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During this semester I was given a task of working with a team for the purpose of researches and developing presentations especially as regarding leadership and the concept of entrepreneurship has really been helpful, especially as regarding to the development of certain leadership experiences that are generally useful to me personally.

Personally, working with the team meant that I developed lots of skill that I never thought I could develop. One of the skills I developed that I think is very important and will serve me a lot of purposes is communication skill. Before this time, I was a bad communicator. In fact, I can say that I didn't understand what good communication meant. But with the group, I've come to realize what effective communication is and how to engage in communication that works.
By saying I can now engage in effective communication, I mean that I can now interact in the following ways: explain my own idea, express my own feelings in an open way without involving threats and insults, listen carefully to other group members, ask questions to get clarified about the ideas and communicate my emotions to others. I have also learnt to initiate conversations that will calm an otherwise tensed group climate, especially when I sense that the group tension is rising beyond a normal level, and reflect on all the activities of the group, while encouraging other group members to do likewise.
A major experience that built this skill overtime was the regular open conversations we had, where group members had to tell their different experiences, raise different ideas and positively critique ideas, processing them to become useful in achieving every group goals.
Ofcourse having an ability to build a team is indeed a special skill that's quite difficult to be built, especially if you've never had an opportunity to work with a team.
During my time with the team, I got to learn this all important skill. Before this time, I didn't know I would ever know how to build a team or even work with one. Heading numerous projects and researches with the team was the break even point for me, especially since I found a way to learn from the numerous researches and theories that we compounded and studied.
The time we spent researching and working on all the facets of the project got to reveal to me what team leadership is entirely learnt in a practical way and that to function overtime one has to be in constant practice of it. Overtime, the ability began to naturally develop in me, and I discovered that I could work together with anybody towards the achieving of the common team goals.
Every aspect of the works we did together as the group did not only increase the knowledge of leadership I have, but in a practical way, it made me develop the ability of leadership so much that j van now build and work with a team.
Leadership has always been about participation, especially in groups and teams. Understanding the whole concept of leadership while working with the team got me acquainted to the whole lot of principles especially on group participation and functioning in group roles did not only develop my knowledge but in a practical way developed the skill in to take squarely on team roles.
I learnt that to efficiently take on any group role, I have to understand first how the group operates. To understand how the group operates, I got to know that it is not only the group role that's important, but that every other group member had one role or the other that's also important to the overall functionality of the group.
Personality types define how individuals take group roles, whether voluntarily or as a result of been coaxed. Basically, I understood that identifying different skills and weaknesses of all group members help the leader in a long way to give roles that are perfect for every group member.
Roles are always determinant of how individuals will behave in the group, especially as regarding bringing the overall group objectives to pass.
Our studies in the team also thought me that group roles are either  categorized as task oriented or people oriented, each one working together for the progress of the team.
Another major skill I got to learn about and develop while working with the team was personal development skill. As much as I've had some personal inborn skills during my time growing up that where built from family values and peer association, a detailed study of the whole concept with the rest of the team had thought me how the personal skills can be taken to my advantage, especially in achieving numerous personal and group objectives.
Although the whole concept of personal development involves people assessing their skills and qualities, knowing their whole life aim and setting goals that cab maximize their potentials, not learning how developing this personal skill can be used as opportunities will in the long run hamper overall life purposes.
Belonging to the group helped me to learn to identify the skills that I need to set life goals, which has overtime, helped me to enhance my employability prospects. My confidence has been hugely raised too and making life choices us now rather simpler that it used to be before I joined the group.
A major part of leadership is understanding the right style to use and applying it well to achieve group objectives.
During the time we spent working as a team and all the individual and group projects we undertook, I got to understand how the application of different leadership styles can either be an advantage or a disadvantage to the overall functionality of the group.
Leadership style is the overall approach that a leader takes in providing direction, implementing plans, and motivating people into achieving individual and group goals.
During the studies, and our numerous researches, I got to learn some of the different styles of leadership, especially as propounded by Kurt Lewin.
The leadership styles I got to understood includes:
Authoritarian leadership style - With this leadership style, I understood that a leader can possibly be in control of the who working process of the team, telling group members every thing to do and how to go about doing them without allowing for their opinions.
Participative style of leadership - on this, I got to understand that leaders and team members can cooperate in the whole decision making process, especially as regarding innovative ideas.
Delegative Leadership style - I also got to understand how a leader can function by delegating members to function independently, especially regarding the whole decision making process.
We are in a century when all technological skills are important, especially in the overall aspect of leadership and group motivation towards achieving set objectives. Working with the school team on understanding the whole precepts of leadership and entrepreneurship meant that we had to learn the use smart technological tools like spreadsheets, PowerPoint, and internet throughout. The fact that making researches as a leader would be both online and offline, means that I got to understand the overall use of smart technology.
During the process of using all these smart technological tools, I got to learn new ways to apply them to everyday problem solving. Gathering and processing information made me proficient.
Although there is barely anybody that do not have  basic technological skills in our generation, making informed researches can help you to get to understand how some other aspects of these smart technologies work.
A typical example is having to master how to create a PowerPoint presentation and learning to work your way through every slide.
From our studies, I got to understand the overall use of the PESTEL analysis and how it impacts team leadership productivity and entrepreneurship.
I got to understand how changes in business opportunity can create opportunities or threat for the business, depending entirely on how you can leverage on the situation.
For example, I learnt that the introduction of a new technology can help a business work to reach new customers. I got to learn how the business community is using the PESTEL analysis as a simple tool to analyze the political, economic, sociocultural, and technological in a business environment.

Overall, been in the team has been more beneficial than harmful, especially as related to the development of smart leadership skills. Although there could be a few down time during the whole research process, the good aspects are more illuminated. My ability to engage in the process of carrying our a SWOT analysis on any business has been improved and I can now confidently study other business and understand what type of leadership  they are using, the strengths , weaknesses, opportunities and threats they have. This was particularly because this was my main area of contribution with in the team despite the fact that I also had to read about other parts of the assignment to get in sync with what my team members were saying especially when we had out discussions as a group. I would love to be able to take on more responsibilities the next time am in a group because my confidence has now been boosted.
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