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1. Executive Summary

Zoey Makeup is a startup cosmetics company dedicated to providing high quality,
trendy, and affordable makeup products and services to a diverse clientele. Our
core offerings include a wide range of makeup products such as foundations,
lipsticks, eyeshadows, and brushes, alongside professional makeup services for
events like weddings, photoshoots, and fashion shows. The company will operate
through both physical retail and online channels, aiming to reach a broad customer
base. The legal structure of the business will be a Limited Liability Company,
ensuring flexibility, liability protection, and scalability. Our mission is to empower
individuals to express themselves confidently through quality makeup products and
professional services.



2. Overview of the Business Idea
Product and Services
Zoey Makeup aims to become a one-stop beauty destination, offering:

« Retail Products: A curated selection of makeup essentials, including
foundations, concealers, lipsticks, eyeliners, eyeshadows, brushes, and
accessories. The products will be sourced from reputable suppliers and may
include a proprietary line in the future.

+ Professional Makeup Services: Expert makeup application for weddings,
proms, photoshoots, and special events. The services will be provided by
certified makeup artists trained in current trends and techniques.

o Educational Workshops: Makeup tutorials and workshops to engage
customers and foster brand loyalty.

o Online Platform: An e-commerce website for product sales, appointment
booking, and customer engagement.

Management Structure
Zoey Makeup will be managed by a lean team initially, including:

o Founder & CEOQ: Responsible for overall management, strategic planning,
and marketing.

« Operations Manager: Overseeing day-to-day store operations, inventory,
and logistics.

o Marketing & Sales Coordinator: Handling marketing campaigns, social
media, and customer relations.

« Professional Makeup Artists: Providing makeup services and conducting
workshops.

As the business expands, additional staff such as customer service representatives,
additional makeup artists, and an IT team for the e-commerce platform will be
recruited.

Legal Format

Zoey Makeup will operate as a Limited Liability Company (LLC). This legal
structure provides liability protection for the owners, flexible management options,
and favourable tax treatment. The business will be registered in [ Y our Location],
complying with all local licensing and health regulations related to cosmetics and
personal care services.



3. Environmental Analysis (PESTEL)

A PESTEL analysis examines the external macro-environmental factors that could
impact Zoey Makeup.

Political Factors

o Regulatory Environment: The cosmetics industry is heavily regulated to
ensure safety and efficacy. Zoey Makeup must comply with local health and
safety standards, including product labelling, ingredient transparency, and
licensing for makeup services.

« Trade Policies: Import/export tariffs and trade agreements can affect
sourcing of raw materials and products from international suppliers.

Economic Factors

o Economic Climate: Consumer spending on beauty products fluctuates with
economic conditions. During economic downturns, customers may reduce
discretionary spending.

« Pricing Strategies: To remain competitive, Zoey Makeup will adopt tiered
pricing, offering both affordable and premium products.

Social Factors

o Beauty Trends: The rise of social media influencers and beauty tutorials
increases demand for trendy and innovative makeup products.

« Diversity and Inclusion: There is a growing emphasis on inclusive beauty
products that cater to all skin tones and types.

Technological Factors

o E-commerce Growth: The increasing popularity of online shopping
necessitates a robust e-commerce platform.

« Social Media Marketing: Platforms like Instagram, TikTok, and YouTube
are vital for marketing and customer engagement.

Environmental Factors

« Sustainable Practices: Consumers are increasingly conscious of eco-
friendly packaging and cruelty-free products. Zoey Makeup will prioritize
sustainable sourcing and environmentally responsible packaging.

o Climate Impact: Supply chain logistics may be affected by climate-related
disruptions.

Legal Factors

o Intellectual Property: Protecting proprietary formulations and branding
through trademarks and patents.



« Labor Laws: Compliance with employment laws, especially for in-store
staff and freelance makeup artists.

o Product Safety Regulations: Ensuring all products meet safety standards
set by agencies like the FDA or equivalent.



4. Marketing Strategies

Zoey Makeup will adopt a multi-channel marketing approach to reach and retain
customers:

Branding and Positioning

« Establish a strong brand identity emphasizing quality, inclusivity, and
trendiness.

o Develop a compelling brand story that resonates with target demographics.
Digital Marketing

« Social Media Campaigns: Regular posting on Instagram, TikTok, and
Facebook highlighting tutorials, customer testimonials, and product
launches.

o Influencer Collaborations: Partner with beauty influencers to increase
brand visibility.

« Content Marketing: Maintain a blog and YouTube channel with makeup
tutorials, tips, and industry trends.

E-Commerce Optimization

« User-friendly website with detailed product descriptions, reviews, and
secure payment options.

« Implement SEO strategies to increase online visibility.

« Offer special promotions, discounts, and loyalty programs to encourage
repeat purchases.

Local Engagement

« Host makeup workshops and events at the physical store to build
community.

« Participate in local beauty fairs and expos.
Customer Experience

« Exceptional customer service both online and in store.

« Personalised consultations to enhance customer satisfaction and loyalty.
Public Relations

o Press releases about product launches and company milestones.

o Collaborations with local fashion shows and events.



5. Funding Requirements and Expenses
Funding Required

Zoey’s Makeup seeks a startup capital of £50,000 to cover initial expenses,
inventory, marketing, and operational costs. Funding sources will include:

« Angel Investors: Due to their interest in beauty startups and mentorship
capabilities.

« Bank Loans: For manageable debt financing with favourable interest rates.

« Personal Savings: As an initial injection of capital to demonstrate
commitment.

Justification for Funding

The funds will enable the business to establish a physical retail location, develop
an e-commerce platform, purchase initial inventory, and execute marketing
campaigns. This financial backing is critical to ensure smooth startup operations

and market entry.

First Month Expenses

Estimated expenses during the first month include:

Expense

Retail Space Rent & Deposits

Inventory Purchase

Store Fixtures & Equipment

Website Development & E-commerce Platform
Marketing & Advertising

Licensing, Permits & Legal Fees

Staff Salaries & Training

Utilities & Miscellaneous

Contingency Fund

Total

Estimated Cost (£)
10,000

15,000

5,000

3,000

4,000

2,000

6,000

1,000

4,000

£50,000
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