A fully costed proposal for a Youth and Community Work project or programme responding to a contemporary issue identified by the student.
Successful Youth Work practice has the ability to;
‘Enable young people to develop holistically, working with them to facilitate their personal, social and educational development, to enable them to develop their voice, influence and place in society and to reach their full potential’ (LSIS, 2012, p4).
Within this I will be constructing a proposal for a Youth and Community Work Project responding to a contemporary issue which was identified by myself. The budget for this project has a limit of fifty thousand pounds, (£50,000). This proposal will be able to expand my knowledge as a Youth Worker and will help develop my skills. This will be able to help me understand the importance of the business aspect of this work. It is important to know the core of what happens inside of an organisation and to not be an observer who is not wanting change within communities.
Also, within the essay I have used the McKinsey 7-S Framework to support this proposal This consisted in having shared values, strategy, structure, style, staff, skills and systems. This covers all aspects of what is required within an organisation, project or a service. 
For this essay it will be a good structure to be able to compose this proposal as The McKinsey 7-S Framework has been consistently used within the analysis of a business or organisation. It was ‘developed in the early 1980s by Tom Peters and Robert Waterman’(Mind Tools, No Date, Np). This model shows us the seven different parts that can make up an organisation or project. With all seven done succesfully, the organisation should run smoothly. This model was designed to help increase the performance of the organisation, project or company. It also is able to predict future changes within the company. Also, if a new idea or proposal was to occur to help the project be more successful this model will be able to predict how well it can work with what is already in place.
As a Youth Worker, young people are the main focus. Throughout the Office of National Statistics Document (Office for National Statistics, 2017), it describes different aspects of a young person’s life. It is important as a Youth Worker, that when we deliver services for young people that their personal well-being, health, employment, volunteering, education and skills, personal finance, social support and mental health and wellbeing (Office for National Statistics, 2017, p1) are able to be accessed and available for all young people.
Also, as a Youth Worker, it is imperative that we can get the young people excited and motivated about being able to be an adult and to be able to have a good job, good health and have a good life. We should motivate young people to be ‘active participants in the stages of knowledge development, including defining the problem, gathering the information, and using the results’(Checkoway, Richards-Schuster, 2003, p22). 
This idea will be a service for young people between the ages of sixteen to twenty-five. This service will be available to all young people who are transitioning into adulthood. The project will be to do with the every-day aspects of a young persons life, and how young people ‘are faring in a range of areas that matter to their quality of life, reflecting both the circumstances of their lives and their own perspectives’(Office for National Statistics, 2017, p1). 
Young people learn as they grow, as Youth Workers it is about allowing young people to be able to reflect and have a voice of their own, when they do this, we can use the results from others to be able to create a service that is appropriate for them. Therefore, ‘when they design their own age-appropriate methods rather than uncritically accept adult ones’ ‘they develop knowledge for their own social action and community change rather than “knowledge for its own sake” (Checkoway, Richards-Schuster, 2003, p22). 
This project will be in Carmarthen Town. Carmarthen is a ‘town (that) is sited on the river Towy some eight miles north of its estuary. It is a small town of around 15,000 inhabitants and lays claim to being one of, if not the oldest town, in Wales’(Carmarthen-Wales, 2018). The population of Carmarthenshire in 2011 was 183,777. This mostly consisted of those between the ages of 16-64. (Carmarthenshire County Council, 2011,p1). Within Carmarthen there are 14,185 people who live within the town. The majority of those are people aged between 16-64, with the majority of them white British, this is similar to the whole population of Carmarthenshire. (Carmarthenshire County Council, 2011, p6).
The project will be in the central of Carmarthen. This will allow the project to become more popular as it can be in an area where young people are accessing. The ‘Sup’Box’ will be open plan. It will not be enclosed as this allows for the young people to feel more open and are able to see what is available for them. There will be one office for security and a place for confidentiality. There will be a section for the young people to be able to relax. This will consist of having a sofa and comfortable chairs. There will be books, and four to six computers to be able to do job searching, house hunting and any other necessary activities. There will also be a kitchen area that will consist of a microwave and a kettle. There will be free teabags, coffee and sugar and juice. Any other food or drink will have to be supplied by yourselves. 
The aims of this project is to allow young people to be able to access support whenever they would like. Young people spend ‘around 85% of their waking time outside formal education’(PYOG, 2016, p4). This shows that young people can access this project outside or during school, and even with their guardians if need be. Another aim for this is to reduce the amount of young people on the street who are being unproductive during their spare time
Gibb and Edwards suggest that young people who have issues of;
 ‘homelessness or unstable housing, money worries, pregnancy, substance misuse, criminal activity, unhealthy relationships, mental health issues and threatened deportation. … tended to report spending a lot of time at home; sleeping, watching TV and surfing the internet. They typically spoke of feeling bored with this lifestyle and wanting more structure in their lives.’ (Gibb, Edwards 2017, p14).
The objectives for this project are to target young people who are in most need. These young people are the ones who are in care, homeless, without a guardian and without any form of support from others. Young people who have left the care system have the same issue. They are unaware of what they are entitled to, they are unaware of the services they have (HM, Government, 2016, p29). This type of project can help support young people who do not know what they can access. Youth Work ‘The main objective of Youth Work is to provide opportunities for Young People to shape their own futures’ (CYWU, 2010,p1) as it This project allows young people to be able to socialize and learn new skills. It also helps the young people learn new information about issues or queries that affect them.
This essay will be constructed of seven parts that will allow the reader to fully understand the concept and core of the ‘Sup’box’. To begin I will be discussing the strategy of this project. The strategy of this project will be a ‘drop in’ service that will be called the ‘Sup’Box’. I have chosen this as it is an abbreviation of ‘Support Box’. This will be a service for young people to be able to access support for their personal well-being, health, employment, volunteering, education and skills, personal finance, social support and mental health and wellbeing. It will be situated in a smaller environment to ensure that it feels friendly and inviting. 
It will have staff members with knowledge on these topics for the young people to be able to talk to. It can also act as a referral service that young people are able to access to ask what service will be best for them. As mentioned previously, it is also acts as a ‘chill out’ space for young people. This involves sofa, chairs, books, table space to eat, cooking facilities (microwave and toaster) and will also include four to six computers. This service will be free as it is inclusive for all. Donations can be accepted within this service. This service is unlike any other as you do not have to join the service. It is to be used as a ‘drop in’ service. This allows for the young people to be able to go at their own pace and not feel that they are being pressured into deadlines. 
The second aspect of the McKinsey 7-S is the structure. This is how we understand how the staff are going to be structured and how will they be able to associate themselves within the project. Within this project, one member of staff will be hired for each specific theme that is specialized with them. For example, a staff member to help support with finances, and another staff member will be hired for the health. With this we could also allow volunteers that have enough qualifications and correct documentation (First Aid, DBS, etc) to be able to support the young people appropriately. 
It is important to also have a team leader. This will be similar to a manager;
‘The manager has an enormous range of roles to play and tasks to fulfil: from setting the organisation’s goals, through inspiring and motivating staff, building and sustaining networks of influence, monitoring progress and accounting to others for resources deployed’ (Ford, Hunter, et al, 2001, p160).
If these managerial roles are not successful and are not up to the standard, the service could be in threat of failure. It is important to have an ‘effective’, ‘self-aware’ ‘respectful’, ‘helpful’, ‘open’ and must have a sense of ‘trust’ from someone who is a leader or manager (Allen, Carpenter, Dydak, et al, 2016). Due to this, there will be a manager/team leader in place from the beginning. This allows for them to be able to familiarise themselves with the values and aims of the project. 
The third part of the McKinsey 7-S is the system. This is how the ‘Sup’Box’ service will be able to store their documents, Also, this is considering the financial and HR systems (Mind Tools, No Date, Np). This is vital for the project. ‘The goals of HR are to attract, motivate, develop, and retain employees (Kavanagh, Johnson, 2017, Np). The responsibilities of the HR are to keep records, ‘recruit, selection, training, performance management, employee relations and compensation’(Kavanagh, Johnson, 2017, Np). These systems will be in the projects building, as it will be safe. 
Staff will be hired to be able to control these systems. This will be done in a professional way. This is important as the data we collect will be able to help and support for the plans in the future. This allows us to learn from what works best with the project. Also, by doing this it helps keep the project on track as we can analyse the data that comes through.
The fourth part of the McKinsey 7-S will be the shared values within this project. Values within this project are to help young people be able to be good citizens in the community. As said within the five pillars of Youth Work, we are to be ‘empowering, educative, participative, inclusive and expressive’ (Welsh Government, 2014-2018, p6). These will be fundamental throughout the project. These values are strong as they define Youth Work and what we are able to achieve within young people. These values will be able to produce a ‘powerful tool in enabling the making of informed choices’ (David and Sutton, 2004, p11) that will be able to ‘facilitate(s) young people’s empowerment through their active involvement in Youth Work (LSIS, 2012, p14).
Another value is that young people can have active participation within this project. As Youth Worker, it is important that young people ‘enjoy and achieve’, make ‘a positive contribution’, ‘have a voice’, and have the ‘right to have their voice heard and opinion taken account of’ (Welsh Government, 2014-2018, p6). Without the knowledge of young people, Youth workers would not know what works best with young people. We are to provide ‘principles (that) offers opportunities that are educational, participative, empowering and designed to promote equal opportunity’ (Sapin, K, 2009, p12).
The fifth section of the McKinsey 7-S is the style of the project. This includes how effective the leadership is and do the staff work in groups or work together. Having a hierarchal system the best not suggested. It has been suggested that having a managerial role could be considered out-of-date. Cloke and Goldsmith suggest that ‘managers are the dinosaurs of our modern age organisational ecology’ (Cloke. and Goldsmith, 2002, p3). Suggesting that instead of having power at the top, it should be spread across all members of staff.
The sixth part of the McKinsey 7-S is the Style of the project. The style of this project will be relaxed. It will be a group of staff members working together effectively. There will be no hierarchal system within this project as by doing it this way, provides that everyone is on the same level and everyone feels that they are important to the project. This could be a positive for a service as it allows for all members of the staff to be able to believe that they are all adding valuable work to the project that is meaningful. I think that this could be more effective as it allows for a closer team, which can then prove better results for young people and provide a better service for our local communities. 
The seventh part of the McKinsey 7-S is the skills that is required. This could be what are the strongest skills we have, could there be any gaps and do the current members have skills to do this job. This is important as it is for Young People, meaning that the skills that are required will be important, as we need to be able to explore with young people about what is best for them and what we can do to help better their future. As Youth Workers we need to be able to provide and facilitate ‘…places and relationships within which young people can enjoy themselves, feel secure, learn to take greater control of their lives and recognise and resist the damaging influences which may affect them’’ (PYOG, 2016, p3).
Throughout this process I feel that I have learnt a lot about what has to be considered when developing a business proposal. It is about showing enthusiasm and commitment to an idea that you would like to make a reality. As a Youth Worker it is our duty to be able to make communities a more enjoyable and inclusive place for all young people. 
This is showing that;
 ‘Youth work offers a social space within which young people are able to congregate and socialise. This meets the often expressed need for "space of our own", something which is rarely available to young people in other contexts. The provision of such space is the platform upon which more ambitious dimensions of youth work practice can be constructed. It requires youth workers to adopt a very different approach to relationship-building and intervention’ (Williamson, 1996, p65).
This blends in well the idea from Maslow as he suggests that we are built up with ‘building that are required for a person to be able to reach their ‘full potential’. It also talks about how well-being helps you ‘experience’ ‘healthy self-esteem’, this only occurs if you have all the needs you require to reach your potential. (Underdown,2011, p5).
In conclusion, this service will be a large support system for young people and will allow Youth Workers to be able to ‘explore with young people (about) their wellbeing’ (LSIS,2012, p14). As Youth Workers, we can provide ‘advice, guidance, personal support and opportunity’ (Williamson,  1999, p1). I feel that this would work well in a community like Carmarthen Town. It has the ability to be able to expand and offer more to the young people. With this we can show that ‘good youth work develops the ability of young people to think for themselves and act for others’ (CYWU, 2010,p1).
































Appendix 1
	Item
	Cost

	Six computers 
	£3,000

	Sofa
	£2,000

	Table + Desks
	£1,000

	Cooking Facilities (Microwave and Toaster)
+ PAT
	£300

	Chairs
	£200

	Internet + Electric (Annually)
	£1,000

	Cleaning supplies (Annually)
	£500

	Basic Decorations
	£700

	Stationery (Annually)
	£1,000



	Item
	Cost

	Rent of Building
	£10,000

	Staff
	£20,000

	Trips, Activities and transport
	£7000

	Insurance
	£3,000



	Total
	£46,700
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