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Abstract
The first chapter of this report has incorporated the basic background details of the hotel and hospitality industry in the United Kingdom. There has been a clear mention of the business operations conducted by the Cardiff Marriott Hotel. The problem of employee shortage in the workplace, especially within the housekeeping operations, has been found to be linked to the background of the research. The factors which can instigate the research, including the effects of employee shortage, have been identified in this part of the research. At the end of this chapter, the aim of the research has been mentioned, which has accompanied the objectives and the research questions based on the topic of the research. These are addressed in the next parts. 
The second chapter of this intended research has incorporated the themes supported by the objectives of the research. These themes have individually included distinct types of empirical studies, which have been analysed and criticised in detail. Further, it has included Maslow's Hierarchy of Needs and Herzberg's Two-factor Theory, which were found to be amazingly effective for proceeding with the research. The conceptual framework has also been included for a better interpretation of the influential factors in the research. The gaps in the previous research works have also been identified within this chapter. 
The third chapter of this research has included the various methods, which were applicable for moving forward with collecting the influential details. The interpretivism research philosophy, deductive research approach, exploratory research design has been found to be effective for continuing this research in an effective and professional manner. The qualitative data collection method has enabled this research to collect key details to attain the desired outcomes. The thematic analysis procedure has been deployed for analysing and evaluating the collected details in a better way. Lastly, the ethical considerations have been disclosed, which were very appropriately maintained while completing the research. 
In the fourth chapter, the research has incorporated various details, which were collected from a wide range of sources. These sources were firstly confirmed to be authentic, after which the data extraction and analysis procedure took place. This part of the research also took the themes under consideration, on which the details were located and retrieved through the pre-determined methodologies. The part also made a further analysis of the collected details and tried to determine the probable causes and effects of employee shortage in the hotel and hospitality industry in the United Kingdom. 
The fifth chapter of the research has been resolute towards linking the outcomes with the themes and objectives of the research. A proper summarisation of the total proceedings of the research has also been mentioned in this part of the report. Finally, it has also included a set of recommendations, which were expected to ensure development of the research work in further times. Some of these recommendations have also been found to be effective for the Cardiff Marriott Hotel for focusing on increasing the employee retention rate and developing organisational performance for gaining better future prospects of business. 
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Chapter 1: Introduction
[bookmark: _Tocgh3a0wihwwhj][bookmark: _Toc199261411]1.1 Background of the study
The hotel and hospitality industry plays an influential role in the overall development in the United Kingdom, regarding GDP growth and internationalisation of business. This industry is identified to lead a crucial initiative in improving the financial aspects of the chosen country as well. In this context, the research has selected the Cardiff Marriott hotel to proceed further. The Cardiff Marriott Hotel is one of the most prominent hotels established in the UK. This hotel is situated near the City Centre, which leads the hotel towards getting more attention and profit. The hotel provides its customers with a variety of products and services, such as luxurious and well-furnished rooms, and even with tourism packages to roam about within the United Kingdom (Marriott.com, 2025). Furthermore, it can also be found that the chosen hotel has gained a huge brand awareness throughout the UK local market (Statista.com, 2025). This has helped the business to attract more customers towards its operations. 
[bookmark: _Toc7re4m2g6cjkr][bookmark: _Toc199261412]1.2 Problem Statement
According to previous industry reports, it has been identified that there has been a shortage in human resources, such as the 10% shortages in head chefs, more than 21% shortage in production chefs operational staff and others (Ukhospitality.org.uk, 2025). Even the shortage has been identified among the housekeeping staff as well. This phenomena of employee shortage is expected to lead to certain disruptions in the hotel and hospitality management industry to a noticeable extent. 
[bookmark: _Toc16avz41oza65][bookmark: _Toc199261413]1.3 Research Rationale
There have been various effects of employee shortage in the hotel and hospitality industry, especially in the housekeeping operations in UK and other global countries. Due to shortage of employees, the authorities of the chosen industry are going through different issues. This has posed major problems such as increasing workload, inappropriate management of hospitality operations, lack of customer satisfaction, operational delays and many others (Grigoryan, 2024). On this note, this research is going to identify the reasons for employee shortage in the hotel and hospitality industry, especially considering the case of Cardiff Marriott Hotel. Other than these, the effects of employee shortage in the housekeeping operations of the selected hotel will also be endorsed and discussed in a detailed way. 
[bookmark: _Toc1xvci9h0r85w][bookmark: _Toc199261414]1.4 Research Aim and Objectives
Aim
The aim of this research is to identify the influence of shortage in the human resources on the housekeeping operations in Cardiff Marriott. 
Objectives
· To determine the reasons for employee shortage in the housekeeping department at Cardiff Marriott.
· To investigate the influence the employee shortage on the housekeeping operations at Cardiff Marriott.
· To provide the recommendations applicable for mitigating employee shortage issues in the housekeeping department at Cardiff Marriott.
[bookmark: _Tocpen57i85gbnx][bookmark: _Toc199261415]1.5 Research Questions
Q1: What is the reason for employee shortage in housekeeping department at Cardiff Marriott? 
Q2: How can employee shortage influence key housekeeping operations at Cardiff Marriott? 
Q3: How can Cardiff Marriott ensure a higher degree of employee retention rate within its 
housekeeping department?
[bookmark: _Toc199261416]1.6 Chapter Summary
[bookmark: _Tocj6ezwwx0ku9b]This chapter has discussed the background of the business of Cardiff Marriott, along with the problem faced by the same regarding employee shortage in the housekeeping department. The aim and objectives of the research investigation has also been sketched out in this part in an effective way, on the basis of which three research questions were identified. 
[bookmark: _Toc199261417]
Chapter 2: Literature Review
[bookmark: _Tocbryq4c4oh12g][bookmark: _Toc199261418]2.1 Empirical Studies
2.1.1 Reasons for employee shortage in housekeeping department in the hotel and hospitality industry
It has been found from the research of Innerhofer et al., (2024), that there are many key drivers which can trigger employee shortage in the hotel and hospitality industry. Among these, one of the most influential reasons has been found to be low, or sometimes no employee recognition. The skills of the employees are not every time appraised, which leads the hospitality industry to face a shortage of employees. This has affected the housekeeping operations in the chosen industry, resulting in not being able to provide the customers with proper experiences. On the contrary, Hurd (2022), has argued that lack of appraisal, career growth opportunities or recognition can have a negative influence on the workforce as well. Due to appraisals, there can be some conflicts among the employees, which can possibly be caused by jealousy or unequal workplace practices. This can have the potential to reduce the employees' working efficiency. 
Stressful working environment has also been found to be a reason for reducing employee presence in the hospitality industry. A stressful working environment can lead to mental stress for the employees, leading the concerned employees to desert their workplace and joining somewhere else (Liu-Lastres et al., 2023). This can be one of the most influential prospects leading to negative consequences for running the hotel and hospitality industry in a smooth and subtle way. On the other hand, a stressful workplace can help the management to determine the behavioural patterns of the employees under stressful circumstances (Hasanah, 2022). This can help the hierarchy to understand how the development of the employees can be focused on and their working efficiency can be increased despite of working stress. 
2.1.2 Influence of employee shortage in housekeeping department in the hotel and hospitality industry
One of the most noticeable effects of employee shortage in the housekeeping department can be found to be the inappropriate provision of guest experiences. The research work of Jayanti (2023) has identified the fact that there have been various changes in the trends in the hotel and hospitality industry. Despite these changes, the employees try to cope with the contemporary trends by upskilling themselves, and when there is a shortage in the housekeeping departments, the customers are unable to get hold of their expectations. Thus, they are found not be able to get the proper experience they expect from the hotel industry. This can potentially reduce the effectiveness of the hotel and hospitality management operations and disrupt further working capacities of the chosen business sector to a noticeable extent. 
In addition to this, fatigue and low performance of the employees are also identified to be the effects of employee shortage in the housekeeping department of the hospitality industry. Prentice et al., (2025), have identified through their extensive research and analysis that the shortage of employees in the housekeeping department can increase the work-life imbalance among the existing employees in the same department. This can lead the employees towards feeling burnt out, due to which they might not be able to provide the hospitality industry with optimum services. This has also reduced the operational efficiency of the hotel and hospitality business sector at a global level. 
2.1.3 Ways to increase the number of employee retention in the housekeeping department
Yoopetch et al., (2021), have found in their research that the authorities of the hotel and hospitality management industry are supposed to take necessary initiatives to ensure an increased rate of employee retention in their businesses. In this context, they can organise some career development workshops. In these workshops, the employees of the hotel business industry can get proper guidance and even a roadmap, which can help them to ensure proper career growth and professional development (Bhaskar et al., 2021). It can also help ensuring employee satisfaction within the concerned business industry. 
This initiative can be accompanied by increasing flexibility in the workplace. This can improve the employees' productivity, which can both directly and indirectly influence the overall development of the hospitality industry. As per the research work of Rusilowati (2022), proper flexibility in the workplaces can help the concerned employees to maintain balance between their personal and professional lives. This initiative of the hotel business managers can be incorporated with employee recognition can appraisal procedures. The employees, in this process, will be monitored till a certain point of time. After this, their performance needs to be reviewed and on the basis of their performance the employees will be provided with rewards and awards. This can help the employees to stay motivated and keep pursuing their respective job roles (Rivaldo, 2021). This factor of employee motivation can help the hotel and hospitality industry to ensure an increased level of employee retention within the organisations under the hotel and hospitality industry. 
[bookmark: _Toc199261419][bookmark: _Tocodhykpfiaa66]2.2 Theoretical Framework
[bookmark: _Toc199261420][bookmark: _Toc199261542]2.2.1 Maslow's Hierarchy of Needs
In order to identify the reasons for an increasing rate of labour shortage in the hospitality industry, Maslow's Hierarchy of Needs can be applied. According to this theory, there are various needs and demands of a certain employee, which are expected to be addressed within his personal and professional life. This includes the psychological, financial, safety needs and many others, which are expected to be addressed by the authorities of the concerned workplace (Dar and Sakthivel, 2022). This chosen theoretical approach is also expected to make sure that the needs of the customers, as well as the needs and demands of the employees, are identified and met with professional approaches. This can incorporate the self-actualisation of the employees in the workplace (Simplypsychology.org, 2025). It can help the management to identify their needs and demands in an effective way. 
[image: A pyramid with text on it
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[bookmark: _Toc199261582]Figure 2.2.1.1: Maslow's Hierarchy of Needs
(Source: Simplypsychology.org, 2025)
Since, the hotel and hospitality industry in the United Kingdom, especially the business of Cardiff Marriott Hotel, has encountered the issues of employee shortage in the housekeeping department, the authorities can introduce this theory to the managers and ensure its implement. This can not only help them to get access to the employees' needs, but this can also help them to enhance their motivation by addressing their demands. As a result, it can increase the employee retention rate and the problem of employee shortage in the housekeeping department can be mitigated. 
[bookmark: _Toc199261421][bookmark: _Toc199261543]2.2.2 Herzberg's Two-factor Theory
The authorities of the workplace can also take Herzberg's Two-factor Theory under consideration. As per the declaration of this theory, the leaders of certain workplaces and industries are required to make sure that the managers are abiding by the motivators and hygiene factors of the employees (Ibrahim et al., 2023). These factors can have immense influence on secure employee motivation and safety in an appropriate and professional way. 
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[bookmark: _Toc199261583]Figure 2.2.2.1: Herzberg's Two-factor Theory
(Source: Simplypsychology.org, 2025)
The motivators and hygiene factors of the workplace are expected to help the management of hotel and hospitality industry, specifically the respective professionals of the Cardiff Marriott Hotel, to improve employee motivation (Simplypsychology.org, 2025). This can help them to increase employee retention rate and the problems related to employee shortage in the housekeeping department can be mitigated in an efficient manner. 
[bookmark: _Tocdabbzhc82ffu][bookmark: _Toc199261422]2.3 Conceptual Framework
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[bookmark: _Toc199261584]Figure 2.3.1: Conceptual Framework
[bookmark: _Tocfeviy6h3q6e4][bookmark: _Toc199261423]2.4 Research Gap
Although the research has been able to identify some influential patterns and details regarding the themes and the topic of the research, there have been some gaps identified in the same accord. The research has incorporated the issues which have led to employee shortage in the housekeeping department of hotel industry, where proper detailing and insight have been missing. The results of employee shortage have been identified in the empirical evidence, but the mitigation procedures for resolving the issues have not been discussed in the previous research works. In addition to this, the applicable recommendations have also been found within the research, although the ways of application and their outcomes are not found to be discussed in detail. 
[bookmark: _Toc199261424][bookmark: _Toc5qqbflbmunz9]2.5 Chapter Summary 
This chapter of the research work has included a discussion of collected evidence based on the themes of the research. This chapter has also included the probable theories for mitigating the issues and proceeding with the research further, along with identifying the gaps prevailing in the previous research works. 
[bookmark: _Tocsc3zn9b19h8b][bookmark: _Toc199261425]
Chapter 3: Methodology
This chapter has identified the appropriate procedures for collecting the details and analysing the same for getting hold of the important sets of data. This is helped by the Research Onion, including its layers and elements. 
[bookmark: _Toco5z7ejbgdwz4][bookmark: _Toc199261426]3.1 Research Philosophy
The interpretivism research philosophy has been applied for proceeding further with this research. This philosophical procedure is expected to make sure that the research work is considering all the events that are taking place in society. Based on this, the analysis is to be done and the collected details are to be applied further to gathering the desired outcomes of the research (Pervin and Mokhtar, 2022). After finding these factors beneficial, Interpretivism research philosophy has been chosen to proceed with the task in a professional way. 
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[bookmark: _Toc199261585]Figure 3.1.1: Research Onion
(Source: Saunders et al., 2017)
[bookmark: _Toc6u4avbxylbui][bookmark: _Toc199261427]3.2 Research Approach
The deductive research approach was followed in this research to proceed further and collect the details required for analysis. The deductive research approach helps the research to go through scientific methods, which lead to hypothesis generation and formulation. According to Casula et al., (2021), these hypothesis helps the research to proceed further through various logical experimentations. These collected results are later on derived on the basis of proper and adequate amount of previous evidence, which helps to get hold of proper data and information, which helps in further analysis. 
[bookmark: _Toc5zptk9nqyxky][bookmark: _Toc199261428]3.3 Research Design
This research has maintained the exploratory research design to get better insight into the themes and the topic of the research work. The exploratory design is also known as an investigative method of research, which can help in gaining more knowledge on which it lacks (Nakash et al., 2022). This chosen research design is able to provide the research with numerous benefits, as it helps to maintain flexibility in research approaches and ensure feasibility in proceeding further with sets of data in an efficient manner. In this design, the research gets the ability to maintain a low financial involvement, leading to generating both positive and negative effects on the results. 
[bookmark: _Tocjj0sbv0q395g][bookmark: _Toc199261429]3.4 Data Collection Method
The secondary data collection method has been used in for collecting the required details to analyse and get the required information. The selected data collection procedure helps to guarantee that the essential details are collected from previous research works conducted beforehand. This method is helpful for maintaining a greater pool of information, which can be applied for further conducting an extended research work (Rodriguez, 2021). Further, there lies no additional requirement for participants in order to collect the influential details. This made the secondary qualitative data collection method feasible for proceeding with this research work. 
[bookmark: _Toccwy56q3j2ryz][bookmark: _Toc199261430]3.5 Data Analysis Method
In the context of analysing the collected details, the research has endorsed the thematic data analysis method. This is known as one of the most perfect methods for analysing secondary data, which helps in identifying the influential patterns (Finlay, 2021). These patterns are later on applied for linking the collected details with the themes based on the topic of the whole research. Furthermore, the thematic analysis procedure provides research with many types of advantages, such as suitability for any type of qualitative research, contrasting the collected details and their patterns and many others (Braun and Clarke, 2022). Based on these details, it can be very appropriately mentioned that this is the most suitable data analysis method for this research. 
[bookmark: _Tocjsfpvfsz2iph][bookmark: _Toc199261431]3.6 Ethical Considerations
[bookmark: _Tocco2pxbv776q5]This research has been conducted in accordance with abiding by the possible ethical aspects. This will include proper inclusion and exclusion criteria, as the research included only peer-reviewed articles, journals and other documents. The publication year for the considerable documents has been 2019 onwards, whereas only the sources published in English has been included. Key guidelines of Data Protection Act 2018 has been applied for conservation of the collected details of this research (Legislation.gov.uk, 2025). This prevents the research from providing the details to any third-party individual before publication of the research.
[bookmark: _Toc199261432]
Chapter 4: Findings and Discussion
[bookmark: _Toc61mi8oi80y3g][bookmark: _Toc199261433]4.1 Findings and Analysis
[bookmark: _Toc199261434][bookmark: _Toc199261544]4.1.1 Reasons for employee shortage in housekeeping department of the hotel and hospitality industry
Findings 
It has been found from previous research and government releases that the hotel and hospitality industry in the United Kingdom has been encountering staff shortage for a long time. It has been found that there has been a shortage of employees, which has generated almost 132,000 vacancies (Statista.com, 2025). This vacancy has been identified to be an increased value worth 48% from the pre-pandemic situations. Apart from this, there has also been nearly 10% shortage has been identified for the head chefs, along with up to 21% shortage for production chefs (Ukhospitality.org.uk, 2025). Further, Brexit has also been identified to be one of the most influential reasons for employee shortage in the UK hotel and hospitality industry. 
[image: A graph of a graph with text
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[bookmark: _Toc199261586]Figure 4.1.1.1: Skill shortage in the UK hotel and hospitality industry
(Source: Statista.com, 2025)
This has changed the availability of migrant civilians in the market. This has been found to be accompanied by a separate list of wages for immigrant people, where there is an enormous difference in their salaries although they share the same job role (Mooreks.co.uk, 2025). The number of vacancies has also been identified to grow in the UK hotel and hospitality industry. The graph in figure 4 helps to identify the fact that the UK hotel and hospitality industry has been encountering problems regarding skill shortage in the selected business industry in the UK. It has been seen that most of the responses are for identifying either of shortage of skill or of skill gaps. This chart has also recorded the fact that a shortage of vacancies has also been identified to be prevailing within the UK hospitality industry (Statista.com, 2025). These details help to identify the potential factors, which can trigger a sudden shortage in the human resources required for hospitality operations. 
Analysis
The reason for the increased number of vacancies can be perceived to be the inappropriate workplace flexibility. Due to lack of flexibility, many workers would have discontinued to pursue their job roles, which has led to a severe void in the number of employees, especially in the housekeeping department. The shortage of chefs is expected to be one of the concealed details, which would have accompanied a many general workers. All these can be the effects of reduced employee satisfaction, which might have led most of the employees in the hospitality industry to either choose other organisations or opt for joining some other business sector (Bhargava et al., 2021). In addition to these, it can also be clearly mentioned that the management of the UK hotel and hospitality industry turns out to be unable to manage changes in the workplace. This might have resulted in increasing the level of skill gaps in the hotel and hospitality operations (Mwakuduwa et al., 2024). Due to this skills gap, most of the employees could not have been able to sustain their jobs in their workplaces. This may also have increased the level of employee shortage in the hotel industries, including the housekeeping department in the same. 
[bookmark: _Toc199261435][bookmark: _Toc199261545]4.2.2 Effects of employee shortage in housekeeping department of the hotel and hospitality industry
Findings 
Due to the shortage in the number of employees within the hotel and hospitality industry, there have been diverse types of shortcomings. Due to the shortage of employees in the hospitality operations, the existing employees are identified to go through an increased pressure of working (Ferdous et al., 2023). The existing employees are also identified to face comparatively longer working shifts, which has been one of the major problems faced by them during their engagement in the hotel and hospitality operations. This has been one of the most influential changes encountered within the housekeeping operations in the chosen business industry. A shortage in the number of employees is also considered as one of the most important reasons for facing a declined service quality, which seems to affect the customer's user experience (Grobelna, 2021). Along with these, the factor of employee shortage also affects the efficiency of the concerned business organisations, which sometimes include the entire business industry. Employee shortage can also result in decreasing the rate of the organisation's capacity to serve its customers in an efficient and professional manner. It also seems to reduce the capability of the entire industry to maintain flexibility in the workplace. These are identified as the prompt and prominent effects of an increased degree of employee shortage in the hotel and hospitality industry, specifically in the housekeeping department of the mentioned business industry. 
Analysis
It has been encountered that the increased amount of labour shortage has increased the working pressure on other employees. This can have a negative consequence in the operations. For this reason, the existing employees may also leave the workplace as they might face employee dissatisfaction (Michael and Fotiadis, 2022). Employee shortage has also been identified to increase the time of every other employees' working shifts, which can also reduce the employees' motivation. This may increase the rate of employee turnover in the hospitality industry, resulting in gradual disruption in operations of the same (Oh et al., 2023). In addition to these, a declining service quality has been identified as an effect of high employee turnover within the UK local business market. This is also expected to negatively the development of the UK hospitality industry's working capacity. It can disrupt the operational aspects of the hotel services to a noticeable extent. These effects of employee shortage in the hospitality industry are expected to have a huge influence on the further hospitality management operations. 
[bookmark: _Toc199261436][bookmark: _Toc199261546]4.2.3 Recommendations for increasing employee retention rate in the housekeeping department of the hotel and hospitality industry
Findings 
Increasing workplace harmony is expected to make sure that the management of the hotel and hospitality industry are able to increase employee retention rate (Raj, 2023). This is expected to help in increasing the professional aspects of the active employees in the identified business industry. The authorities of the UK hotel and hospitality industry can also promote a healthy work and personal life balance. A healthy work life balance can help the employees to ensure sustainability in their job roles (Das et al., 2024). The authorities of the chosen working industry in the UK local market can also take necessary steps to conduct career development activities and workshops for ensuring employees' professional enhancement (Karunia et al., 2023). Decent work of the employees can also be started to be recognised in order to engage the employees within the hospitality maintenance operations (Liu et al., 2022). The employee onboarding procedure can also be simplified to increase the effectiveness of recruitment procedures. Along with these, the management can also take effective measures to enhance the quality of the workplace culture, with the intentions of improving employee retention rate to a noticeable extent (Ushakov and Shatila, 2021). There has been an issue identified in the hospitality industry of the United Kingdom, which was leading to inappropriate maintenance of effective communication within the hotels. The management of the chosen industry can also ensure proper establishment of effective communication for getting the employees engaged in the hospitality operations (Moore and Hanson, 2022). Proper talent acquisition methods can also help the hospitality industry leaders to make proper arrangements for talent acquisition and making the recruitment procedures smooth. Other than these, competitive recruitment procedures can also be applied within the workplace. In this process, different recruitment agencies can be incorporated to provide the selected business industry with candidates of proper potential and skills. Employee referrals can also be helpful for acquiring talented employees in the workplace (Friebel et al., 2023). These recommended procedures can help the hotel and hospitality business industry in the United Kingdom to increase their employee retention rate in an efficient and professional manner. 
Analysis
Workplace harmony helps the management to ensure that the employees are satisfied with their needs and demands, which can help to increase their motivation (Nugraha, 2023). The motivation of employees can help increase the employee retention rate. If the management of the hotels can increase balance in the employees' personal and professional lives, they will be able to ensure that the employees are motivated enough to keep working. This also helps to determine the fact that the employees will not leave the workplace or choose any other working industry for their professional development. These can also help in increasing employee retention rate (Sorn et al., 2023). This can be followed by organising career development workshops for the active employees. These workshops can include subjective experiences of successful entrepreneurs and business leaders. Their firsthand experiences can also lead the employees to stay motivated and thus it can help in increasing employee retention rate (Syaharudin et al., 2022). Furthermore, the hotel and hospitality industry managers are recommended for ensuring effective communication within the workplace to ensure active and effective employee engagement within the workplace (Priadi and Thariq, 2023). These activities can lead to high performance index for the chosen working establishments and the entire industry in the upcoming future. 
[bookmark: _Toc9xsm8ni4ww81][bookmark: _Toc199261437]4.2 Discussion
The details collected from the findings and analysis conducted above can help in ensuring that the business managers and leaders of the hotel and hospitality industry are able to identify the issues within the workplaces and take necessary steps for mitigation. This helps to determine that the leadership is somewhat effective for ensuring that the employees are delivered with proper needs and requirements. Thus, it can be stated that the hotel and hospitality industry has been found to incorporate proper guidance from the business leaders and managers. An effective leadership is expected to provide the employees with appropriate visions and missions of the organisation (Marbun et al., 2023). This can help the employees to stay engaged to the workplace operations and achieve professional and organisational development (Ramirez-Lozano et al., 2023). Although these mentioned aspects were identified to be hindered within the selected business industry, the leaders were expected to take proper initiatives for resolving the issues and make sure that these problems are less likely to emerge in the upcoming future. 
A variety of empirical studies have also been addressed throughout the research, which have encircled the reason and the effects of employee shortage in the hotel and hospitality industry in the United Kingdom. The UK hospitality industry has been encountering staffing issues for a long time, which has included the shortage of employees as head chefs, production chefs and even in the housekeeping department. A shift in the targeted demography has also been identified to be a probable reason for employee shortage. This may induce a reduction in wages, which could have led to increasing the amount of employee turnover within the identified industry (Djajasinga et al., 2021). Due to the same reason, the employees have been found to lose their motivation for working in the hospitality industry further. Along with this, the employees have also been found to go through lesser growth of further opportunities for their professional development in the same working industry. This can also be counted as another influential reason for reducing the number of employees. 
Increasing stress within the working environment in the hotels have also been identified to be the trigger for increasing the employee turnover rate to a noticeable extent. Working stress can increase the level of job burnouts among the employees (Prasetya et al., 2021). This can lead to a certain imbalance in the personal and professional lives of the employees, leading to developing more vacancies in the hospitality services, including a reduction in the number of housekeeping staff (Knežević et al., 2023). In return, it can also reduce the degree of job satisfaction of the employees in a negatively effective manner. 
Other than the reasons for employee shortage, the research has also been able to identify the effects of increasing employee turnover rate on the hotel industry, especially in the housekeeping department in the Cardiff Marriott Hotel. According to the official statements and statistics provided by the management of the chosen hotel business organisation, it can be seen that the business operations are mostly able to address customer expectations other than the service and staff-related prospects. It can be seen in the summarised reviews of the customers that the customers have received a comparatively low grade of services and the staff might not be available to serve the customers with their expectations and demands (Marriott.com, 2025). These reviews can help identify the factor that shortage of employees in the housekeeping department can reduce the effectiveness and efficiency of customer experiences. The quality of the services and products is also found to be deteriorating due to the lack of employees in the hospitality industry (Sarwar and Muhammad, 2021). These can be accompanied by a loss of resources in the hotel and hospitality management services. Another effect of employee shortage has been found to be the skills gap among the employees. The gap in the employees' skills can induce employee burnout, resulting in employee disengagement to a noticeable extent (Wallace and Coughlan, 2023). The reason being a dwindling number of employees in the housekeeping department, the entire hotel and hospitality industry in the United Kingdom has been found to go through a low efficiency of employee performance. The overall activity and effectiveness of the industry is negatively influenced due to the identified issue, which can also reduce the output of the existing employees in the same industry (Han, 2022). These have been the prominent effects of employee shortage in the housekeeping department in the hotel business industry, especially in the case of Cardiff Marriott Hotel. 
In order to reduce the effects of employee shortage and increase the employee retention rate in the chosen business industry in the UK, the management and the business leaders have also been provided with a few recommendations. The first recommendation has been to increase cultural harmony within the workplace. This is expected to be done through empowering inclusion and diversity in the workplace. Diversity in the workplace can enhance the chances of including innovation and creativity in the working environment (Bogilović et al., 2021). This may consider the usage of technologies and other experimental activities within the workplace, leading the employees through the entire workplace change management procedures. In an indirect way, the entire change management activity can ensure employee engagement within the workplace as well (Chychun et al., 2023). The employee selection and onboarding procedure has also been found to be prescribed for enhancing the level of employee retention rate. The advanced technologies, such as AI and automation, can also be incorporated within the employee selection procedure in this context. The AI technology can summarise the resumes submitted by the candidates and the HR managers can shortlist them on the basis of their skills and experiences as per their requirement (Ruel and Njoku, 2021). Other than this, technologies can also be applied for identifying the necessities of the customers, along with addressing the same in a professional manner, which can result in increasing the organisational efficiency of the industry (Buhalis and Moldavska, 2022). These can be applied for increasing the professional efficiency of the employees, resulting in engaging the motivational factors of the same in the hospitality industry in a noticeable and effective manner. 
After these, the research has included some secondary qualitative sets of data, which have helped to identify the statistical information to support the reasons for a decreasing rate of employee engagement within the hotel and hospitality management industry. The shortage of employees within the hospitality business sector, specifically within the housekeeping department, has been found to increase the level of void in the human resources to a noticeable extent. For this specified reason, the existing employees have been identified to go through short staffing (Edvardsson and Durst, 2021). This problem has been encountered to lead the hospitality operations towards certain disruptions, as it is evident that shortage of employees in the hotel and hospitality businesses can reduce the effectiveness of customer services (Wang, 2025). This can also reduce the degree of customers' experiences, which can harm the future prospects of the chosen business industry (Bansal, 2023). Differences in the wages of the employees have also been identified as the trigger for increasing the intensity of void in the human resources in the hotel industry. It has been encountered through detailed and extensive research that the hospitality industry has met certain wage differences among the employees, although all of them were sharing the same job roles. Gender bias has also been encountered in the context of the prevalent differences in the job roles and salaries of the housekeeping operators. This could have decreased the employees' motivation within the workplace, making the turnover rate comparatively higher than any other working industry (Oliver and Sard, 2021). These reasons have been discussed with statistics in the sections above, which can induce later the effects of employee shortage in the housekeeping department at the Cardiff Marriott Hotel. 
The major effect of employee shortage has been identified within the operational aspects of the hotel and hospitality industry in the United Kingdom. The hotels are expected to face disruption in various internal and external operations, which could also reduce the impact of organisational performance for gaining financial and other types of benefits within the concerned business market (Egharevba, 2021). In fact, most of the hotel businesses may also get discontinued due to the same issue. From all the aforementioned details, it can be identified that the entire data analysis procedure has been effective for maintaining a clear flow of influential details, which can be applied for the development of the research. This part of the research has been deployed to analyse the reasons and effects of shortage in the human resources in the hotel and hospitality management industry in the United Kingdom. The cases of the Cardiff Marriott Hotel have also been incorporated throughout the investigation and the results have been identified to be addressed on the basis of the various scenarios encountered by the management of the chosen hotel business. 
[bookmark: _Toc199261438]
Chapter 5: Conclusion and Recommendation
[bookmark: _Toc0s3d06vuzjth][bookmark: _Toc199261439]5.1 Conclusion
[bookmark: _Toc199261440][bookmark: _Toc199261547][bookmark: _Toch9sq5c5kxjg2]5.1.1 Summarisation of the research 
The entire research has been able to identify the assorted reasons, which have led to a shortage of human resources in the housekeeping department in the UK hotel and hospitality industry. The background of the industry, as well as the chosen hotel business organisation, has been mentioned in brief in the beginning of the report. The entire investigation procedure has incorporated a detailed analysis of previous studies, which have encircled the various prospects related to the reasons and aftermaths of employee shortage in the housekeeping operations in hotels. There has also been a clear identification and discussion of various methodologies for collecting and analysing the influential details in a professional manner. Furthermore, all the collected secondary qualitative details have been measured through appropriate ethical considerations, along with developing the themes based on the topic of discussion. In the end, the objectives are to be linked with the themes and the details collected from throughout the entire report. Afterwards, a few recommendations are also to be collected in accordance with encouraging further development of the research in an efficient and professional manner. 
[bookmark: _Tocrwx3atd6xtcu][bookmark: _Toc199261441][bookmark: _Toc199261548]5.1.2 Linking with Objectives
Objective 1: To determine the reasons for employee shortage in the housekeeping department at Cardiff Marriott
In the beginning of the entire investigation, the report has been able to determine diverse types of issues, which could have promoted employee shortage in the identified business industry in the UK local business market. It has recorded the fact that the management were not able to establish effective communication within the workplaces of the hotel industry, resulting in decreasing the number of employees (Ghani et al., 2022). This could have possibly led the industry to face employee shortage in various operations, including the housekeeping operations. Other than this, the procedure of increasing wages gap among the employees has also been found to trigger employee shortage. Thus, it has been ensured that the provisions for proper salary along with financial compensations can increase the employees' professional effectiveness within the organisations. The prospects of gender bias have also been identified as one of the potential reasons for reducing the presence of employees in the hotel and hospitality management businesses (Casado-Díaz et al., 2022). Gap in skills required for hospitality management procedures has also been identified to be one of the probable reasons for increasing employee turnover rate within the hospitality industry (Singh and Supina, 2024). It has also been found to be linked to the failure in the talent acquisition procedure in the targeted business industry as well. These facts have been later on found to be true and possible for influencing the various prospects related to employee shortage with the help of proper and authentic statistical evidence. 
Objective 2: To investigate the influence the employee shortage on the housekeeping operations at Cardiff Marriott
According to the second objective of this research, the entire investigation has focused on determining the effects of employee shortage on the housekeeping department in the hospitality industry, specifically within the operations of Cardiff Marriott Hotel. It has been found that the UK hospitality business industry has faced a variety of backlashes due to the inappropriate maintenance of the human resources in the specified business industry. It has been encountered on the basis of the research and data analysis that the shortage of employees in the housekeeping department has been able to generate negative reviews on the facilities and services provided by the hotel businesses (Yu et al., 2021). It is considered as one of the most negative effects of a counterproductive workplace environment, which prevails in the hotel and hospitality business industry in the United Kingdom. This can also be encountered to result in a gradual decline in business operations in further times as well. The research has been able to identify the fact that the business of Cardiff Marriott has gained a negative review in the contemporary business environment. There have been some reviews identifying that the pay scale of the employees is lower than others in this specific hotel business organisation. The management systems and organisational structure have also been found to cause some problems for the employees (Glassdoor.co.uk, 2025). These reasons were identified throughout the research, which has very appropriately satisfied the second objective in a professional approach. 
Objective 3: To provide the recommendations applicable for mitigating employee shortage issues in the housekeeping department at Cardiff Marriott
In the later parts, the research has also been able to identify the fact that there have been some effective measures which could have been applied to rectify the prevailing issues, and they can be mitigated for the rest of the time. The first recommendation has been found to be the management of diversity and inclusion. This highlighted action has been recommended within the research by the peers to promote innovation in the workplace. With the help of diversity, the management will be able to include different perceptions based on the circumstances, which can lead to including various ideas and experimentations in the workplace (Alaa-Eldeen et al., 2022). Other than this, the management of the targeted business industry has been recommended to increase the professional well-being of the employees. The employees can feel motivated and included within the workplace, which promotes the employees’ intentions for continuing with their respective job roles in a professional manner. This type of employee motivation has been expected to have the capability to increase the employee retention rate in the hotel and hospitality business industry. 
[bookmark: _Tocyb03mmof69um][bookmark: _Toc199261442]5.2 Recommendation
[bookmark: _Toc0mh5ixy5657r][bookmark: _Toc199261443][bookmark: _Toc199261549]5.2.1 Increasing the pool size
In order to increase the quality of the research, the size of the pool of information can be increased. This can help in indulging into an enhanced number of information, which can be applied for gathering more information on the basis of a certain theme or the topic of discussion (Hennink and Kaiser, 2022). Other than this, it can also help in exploring the relationship between the scenarios, which may emerge during the course of the research. The large sample size can also help in increasing the chances of forming the secondary hypothesis for proceeding with the research work in a professional and efficient manner (Lakens, 2022). On the other hand, the large sample size can increase the chances of biases within the various perceptions regarding the development of the research (Michaelides, 2021). This can be identified as another unveiled part of the research, which may be addressed later. 
[bookmark: _Toc199261444][bookmark: _Toc199261550]5.2.2 Increasing the number of research materials 
The number of articles, journals, and other documents can be increased further to improve the quality of research. It can also help in measuring the filters to address the needs for better perceptions in the research. Vividness in the perspectives can also help in improving the quality of the research in a professional way (St. Jacques, 2024). Furthermore, inclusion of more articles and journals can also be helpful for the research to ensure a better analysis of research gap (Mon, 2023). The gaps in the research can later be addressed further for attaining better outcomes from the research. The gaps in the research can help in maintaining a clear pathway to proceed with the further analytical and evolutional prospects in the research in a better and understandable way. 
[bookmark: _Toc199261445][bookmark: _Toc199261551]5.2.3 Emphasising on ethical considerations 
The research can furthermore focus on the ethical considerations, which can help in improving the effectiveness of the research. As an example, the research can focus on only considering English language for the acceptable articles, journals and other documentations. In addition to this, the research can focus on the procedures for using technology for collecting the authentic details to acquire input for this specific research. In the similar context, it can also be mentioned that the consideration of ethical aspects can maintain a comparatively higher standard for maintaining the quality of the research. The concept of academic integrity can also be maintained with the help of the ethical considerations. In this case, AI can also be applied for determining the content of plagiarism in the research (Tripathi and Thakar, 2024). Scientific approaches can also be taken under consideration for providing the research with optimum safety and data security as well. 
[bookmark: _Toc199261446][bookmark: _Toc199261552]5.2.4 Reducing bias on the research topic
Apart from all the identified factors, the research can focus on reducing the chances of bias in the various approaches taken for accomplishment of a well-managed research report. This same initiative can also be recommended for the hotel and hospitality business industry to increase the quality of talent acquisition. The betterment of talent acquisition procedure can also be fostered with the help of innovation and diversity within the workplace. In the hotels, human resource managers can take help of proper monitoring procedures, which can later on help them to get a clear idea of the working capabilities and the skills of the employees. Based on the skills and performances, the employees' work can be appraised, resulting in increasing employee motivation (Dangol, 2021). In direct ways, it can help to increase employee retention rate in the hospitality business industry. 
[bookmark: _Toc199261447][bookmark: _Toc199261553]5.2.5 Using modern technology for operations 
The Cardiff Marriott Hotel can choose to apply different modern technologies in the workplace, which can help in talent acquisition, human resource management, employee monitoring and many other operations. In addition, these can be applied for delivering the customers with their desired facilities and customised services. It can not only help the organisation to increase efficiency, but also it can help the management to ensure that the employees are being satisfied with their job roles and their professional goals. Furthermore, technologies can also be applied to maintain collaboration among the employees and establish effective communication with them in a professional way.
[bookmark: _Tocvehr1qjatg1o][bookmark: _Toc199261448][bookmark: _Toc199261554]5.2.6 Encouraging tourism activities
Lastly, the hospitality industry, with the help of the local UK government, can increase the tourism activities. This can increase the number of tourists and visitors from different regions of the world. Increased tourism activities can help in gaining foreign finances, which can increase the financial feasibility of the hospitality industry (Yakushev et al., 2023). Thus, the employees can also gain their financial benefits and the employee retention rate can also gradually increase with the help of the tourism activities. Further, increased number of tourists can also help in including variety in the services portfolio in the hospitality business, which can also help the employees to ensure job satisfaction through innovation in the operations. 
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