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[bookmark: _uk1bg8cah2k][bookmark: _Toc234622502]1. Introduction
[bookmark: _s0shgyz2phgb][bookmark: _Toc234622503]1.1 Company Overview
The company, Rio Tinto plc, is one of the world's leading mining and metals companies with a focus on mining and producing essential metals like iron ore, aluminium, copper, lithium and titanium. It has shifted its strategy to increasingly become part of the global energy transition with the minerals they deal: Copper and lithium for electric vehicles and renewable energy systems. Rio Tinto's technological innovation, operational efficiency and its position as a globally strong company actively contribute to economic development and the challenges associated with environmental and sustainability issues (Rio Tinto, 2026). 
[bookmark: _q0jdos3dwrwx][bookmark: _Toc234622504]1.2 Sustainability Context
The growing demand for more carbon-friendly products and more responsive mining operations has placed sustainability as a strategic focus for the sector. Regulatory, investor and stakeholder expectations have all increased as a positive development that saw mining companies re-recognising the value of incorporating ESG principles into their long-term strategies. Firms in the energy sector are increasingly framing the extraction of resources as helping to contribute to the energy transition and the achievement of sustainable development objectives (Dunlap et al. 2025). As a result, Rio has been wagering on low-carbon aluminium manufacturing, renewable energy and vast supplies of minerals vital to electrification. The company's opportunity is represented by these developments, but these also need to be compatible with environmental responsibility, which also has to be balanced with commercial goals.

[bookmark: _upggoykygon6][bookmark: _Toc234622505]2. Task 1: Marketing Environment Analysis
[bookmark: _jmt5qt39jq1][bookmark: _Toc234622506]2.1 External Marketing Environment Analysis
	Indicator
	Value
	Strategic Relevance

	Market Capitalisation
	US$101.5 Billion (YF, 2026)
	Demonstrates Rio Tinto's strong global market position and capacity to invest in low-carbon technologies.

	Annual Revenue
	US$53.7 Billion (GD, 2025)
	Provides financial resources for renewable energy and decarbonisation initiatives.

	Employees
	Approximately 60,000 (Rio Tinto, 2026)
	Large workforce influences sustainability implementation across global operations.

	Operating Countries
	More than 35 countries (GD, 2025)
	Exposure to diverse environmental regulations and stakeholder expectations.

	Core Commodities
	Iron Ore, Aluminium, Copper and Lithium.
	Critical minerals supporting global energy transition and electrification.


Table 1: Rio Tinto plc Corporate Profile and Sustainability Context
The external environment is highly dynamic, characterized by robust customers' demand for critical minerals and sustainability considerations. The organisation also has a high presence on the world market which means the company is exposed to different laws and environmental requirements and that external environmental analysis can be used as a tool in strategic decision-making. The old business models of mining companies, the inclusion of sustainability-related goals and diversification strategies, and the necessity for relevance in the context of a global energy transition (Kustra et al. 2025). Its large-scale operations and business model geared towards critical minerals put the Company in a favourable position for the development of low-carbon value chains and make it more vulnerable to environmental and regulatory scrutiny.
[bookmark: _y8y59gurwmx7][bookmark: _Toc234622507]2.1.1 Natural Environment Analysis
	Environmental Indicator
	Numerical Data
	Implications for Rio Tinto

	Net Income (2024)
	US$11.55 Billion (Statista, 2026)
	Strong profitability enables investment in renewable energy projects, decarbonisation technologies, and sustainable mining operations

	Market Capitalisation
	US$96.73 Billion (Reuters, 2025)
	Reflects investor confidence and increasing expectations regarding ESG and environmental performance

	Total Assets
	US$103.6 Billion (Reuters, 2025)
	Provides substantial capacity for large-scale environmental and low-carbon infrastructure investments

	Carbon Transition Exposure
	Major producer of iron ore, aluminium, copper, and lithium
	These minerals are critical inputs for renewable energy systems, electric vehicles, and green infrastructure

	Sustainability Investment Capacity
	Annual Capital Expenditure: Approximately US$9.5 billion invested in operations, growth projects, and sustainability initiatives. (Statista, 2026)
	Supports Rio Tinto's ability to accelerate emissions reduction initiatives and green product development


Table 2: Natural Environment Indicators Influencing Rio Tinto’s Low-Carbon Transition
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Figure 1: Net Income Performance of Rio Tinto plc
(Source: Statista, 2026)
The Rio Tinto's net income reflects financial sustainability, enabling ongoing investments in sustainability and low-carbon strategies (Statista, 2026). The natural environment is an important external factor impacting the transition to lower-carbon Rio Tinto products. The pressure for mining companies to adopt sustainable practices to meet rising stakeholder expectations, the changing climate and resource depletion is growing. Ekins et al. (2026) highlight the critical need for responsible provision of energy-transition minerals to help develop solutions to achieve global decarbonisation objectives. I think that there is a huge opportunity for Rio Tinto because of the growing demand for copper, lithium and aluminium. Fathollahzadeh et al. (2026) further argued that sustainable critical mineral supply chains are essential for a low-carbon future. Sustainability investments are needed to tackle environmental issues such as diversity and emissions pressures, which are essential for effective risk management.
[bookmark: _dydkwldmyput][bookmark: _Toc234622508]2.1.2 Political-Legal Environment Analysis
	Political-Legal Indicator
	Numerical Data
	Strategic Implications

	Current Share Price
	US$58.36 per share (Macrotrends, 2026)
	Reflects investor confidence in Rio Tinto's compliance with evolving environmental and governance regulations

	Price-to-Earnings (P/E) Ratio
	9.72 (SA, 2026)
	Indicates market expectations regarding future profitability amid increasing regulatory pressures

	Dividend Yield
	6.92% (SA, 2026)
	Demonstrates the company's ability to maintain shareholder returns while funding sustainability compliance initiatives

	Market Capitalisation
	US$94.9 Billion (SA, 2026)
	Provides financial strength to meet environmental regulations and invest in low-carbon technologies

	52-Week Trading Range
	US$51.67–US$72.08 (Macrotrends, 2026)
	Highlights how policy uncertainty, commodity regulations, and ESG requirements influence investor sentiment


Table 3: Political-Legal Environment Indicators Affecting Rio Tinto plc
Environmental regulations, carbon reduction policies, as well as environmental, social and governance (ESG) disclosure are some of the political-legal frameworks that have an important impact on Rio Tinto. Governments are increasingly introducing even tougher legislation in support of climate aims, providing opportunities and compliance challenges for mining companies. Hulwani et al. (2025) pointed out that mining companies are shifting their strategies to fit the idea of a transition towards energy and sustainability. But regulations add to the expense of running the business and the information to be reported. Successful navigation of regulatory complexity is a key component of competitiveness in the 21st century (Kustra et al. 2025). Therefore, proactive compliance and sustainability integration are key to the long-term growth and confidence of Rio Tinto as a company.

[bookmark: _8nduw5fqk33q][bookmark: _Toc234622509]3. Task 2: Strategic Growth and Competitive Positioning
[bookmark: _veytu4xfas9d][bookmark: _Toc234622510]3.1 Strategic Growth Recommendation Using Ansoff Matrix
The Ansoff Matrix is a constructive tool to categorise areas of growth of the business that would support Rio Tinto's path towards a lower carbon business model. As per Liu et al. (2024), product development is the most favourable strategic choice, as it allows the company to extend existing operational capabilities in a direction towards sustainable minerals for the production of low-carbon products and to meet the rising demand. The organisation's diversified portfolio of copper, lithium, aluminium and iron ore opens excellent opportunities to develop environmentally responsible products for renewable energy, battery production and for the green infrastructure markets. Rio Tinto has plenty of capital available to invest to grow the company. In addition, the company has an earnings per share (EPS) of around US$7.54 (Reuters, 2025). This indicates that Rio Tinto has long-term profitability to cover long-term growth programs. This financial strength enables the organisation to take advantage of growth opportunities in the global energy transition. The adoption of green aluminium, sustainable copper, and low-carbon iron ore in product development can enhance market differentiation and satisfy the growing demand for eco-friendly materials among consumers. 
[bookmark: _c2gho85kwhey][bookmark: _Toc234622511]3.1.1 Ansoff Matrix Evaluation
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