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Introduction.
Summer Eco-Fest is a festival aimed at highlighting sustainability, a fun, family event for all who care about our plant. It is an opportunity for like-minded people to come together and share ideas and have some fun. All the trade and food stalls will have some element of sustainability or environmentally conscious design. As well as guest speakers, there will be musical performances and many other attractions to wonder all ages. 
This event is being delivered now because sustainability is critical, now more than ever due to escalating environmental crisis and the realisation that our current way of living is not sustainable long-term. Climate change, biodiversity loss, resource depletion threatens the planet’s health for future generations (United Nations Climate Change, 2019). The urgent need to transition to sustainable practices is underscored by the limited nature of resources and the interconnectedness of global systems. Moreover, consumer awareness and regulatory pressure are driving business and governments to prioritise sustainability (CROWN WORKSPACE, 2024). By adopting sustainable practices, we can migrate environmental damage, conserve resources, promote social equality and ensure a liveable planet for future generations.
Summer Eco-Fest will take place in Attingham park Shropshire, which is set in 200 acres of expansive parkland. Attingham Park inspires a sense of beauty, space and awe and is the perfect place to hold the event. Attingham Park is the perfect location for Summer Eco-Fest, as well as the vast amount of open land, they have an array of facilities suitable for events, including onsite parking, toilets, disabled access, baby changing room, there dog friendly and even have electric vehicle charging points (National Trust, 2024).   
Millennials and Gen Z are the target market as they have long pushed for social change. They believe the world has reached a tipping point on problems like the environment (Deloitte, 2021).
There is a huge demand for events like this. Gen Zs already comprise one third of the world’s population and command a staggering $145 billion in buying power (Kotlyar, 2020).
Millennials and Gen Zs are the target market as they have long pushed for social change. They believe the world has reached a tipping point on problems like the environment (Dunlop, 2021). They are more conscious about where they are spending their money and are looking to buy products and services that are sustainable. These are the generations that are going to have the power and passion to make the big changes (ScienceDaily, 2021).
According to the general election commission Gen Z’s and Millennials dominate 56.45 percent of total electrical votes (Jakes, 2024). And command a staggering $145 billion in buying power. Research has shown that nine out of ten worry about the planets health and 94% of them believe business must tackle these issues head on (BSR, 2024).  
Mission statement.
A mission statement is a powerful tool to communicate the values, purpose and goals of an event (Linked in, 2024).
The mission of Summer Eco-Fest is to host an outdoor festival with a sustainability theme, promoting eco-conscious practices and fostering a sense of community while minimising our environmental impact. Through engaging activities, education and partnerships, we aim to inspire individual to adopt sustainable lifestyles and advocate for positive change. By prioritising renewable resources, local vendors and waste reduction strategies, we strive to create an event that not only celebrates sustainability but also serves as a model for future gatherings. Together everyone can enjoy the festivities while working towards a greener, more sustainable future for all.
The event cycle.
Event planning involves detailed planning, cooperation and execution of various activities to create memorable experiences for attendees. It encompasses all aspects of an event, from pre planning to post evaluation, including venue selection, budget management, vendor negotiation, marketing, scheduling and logistics. Effective event planning requires attention to detail, creativity, excellent communication and problem-solving skills to ensure that the event achieves its objectives and leaves a lasting impression on participants (Morand, 2023). 
Here is the three-step cycle for this event.
1. Pre-plan: define objectives, select eco-friendly business/vendors and promote through sustainable channels.
2. The implementation stage: set up sustainable trade stations and food stalls, offer family activities, manage eco-friendly car parking and camp facilities.
3. Post event: Evaluating the event at the completion allows you to assess how accurate your predictions were. It provides tangible and intangible feedback you can take forward to your next event and can help persuade your sponsors to work with you next year (NEXT ACADEMY, 2024).
By implementing sustainability at every stage, this event at Attingham Park ensures environment responsibility while offering a family friendly experience with on-site amenities (Fox, 2024).
Event concept. 
From the start there are two goals to achieve to make this event a success, one raise awareness of the damage that is being done to our planet. Humans are impacting our planet in many ways, over population, burning fossil fuels, deforestation and making many species instinct or many to the brink of intinction (NATIONAL GEOGRAPHIC, 2024).
The second goal is to generate revenue so it can be built bigger and better each year, which will help get the message further. Helping more people understand that humans are parasites on the mother earth and have only taken and used its resources, and if it carries on this way, it will not only destroy the earth but also mankind.
So, with all the doom and gloom Summer Eco-fest decided to act and start spreading the word of hope and sustainability, through conservation and net zero. Improvements in our homes and pressure on our governments, it is impossible to reverse time but together it may be possible to slow it down. 
With all this in mind it was decided to create Summer Eco-Fest, a fun festival where ideas are shared and minds opened to what’s going on and what we can do about it.
Itinerary.
10:00 – Opening gates.
When opening the gates at the event, ensure smooth flow by directing attendees efficiently, verifying tickets and credentials promptly and maintaining security protocols, communicate any necessary instructions clearly and manage queues effectively to minimise congestion and ensure a positive experience for all participants.
10:30 - Workshops and food stalls.
Workshops will need extra time for arranging material, setting up stations, and briefing presenters. 
11:30 - Food stalls will be open, including a farm to table lunch in the marque.
Food stall will need 1-2 hours before event begins. Preparation is key in ensuring a smooth experience for both guests and organisers.
12 – 6pm On the hour grouped nature walks will take place.
Having an organised knowledgeable guide who can lead the walk and share insights on local ecology and sustainability practices.
 4pm – 6pm Outdoor activities for the kids will be organised.
Start by selecting age-appropriate games and crafts to tie in with the sustainability theme. Encourage interaction between kids to enhance social standing, giving away eco-conscious prizes. Keep it fun and informative so they can enjoy leaning about their delicate planet.
 Live music throughout the day
Create a schedule that allocates specific time slots for each performer, considering factors like duration of set, transition and breaks. Coordinate with performers regarding soundtracks and technical requirements well in advance. Implement a backup plan for bad weather and communicate the schedule clearly to attendees through signage and announcements. 
 8pm Special guest country singer.
Coordinate with singer’s management team regarding technical requirements. Have a schedule that allows the guest singer optimal performance time at festival. Have a priority chaperone to look after singer’s needs. By giving VIP service, you are more likely to get the singer to return in the future.
10pm – 11pm Closing down.
When closing a festive, prioritising clean-up, derigging and volunteer coordination is crucial. Assign specific tasks to volunteers, such as dismantling stage, collecting trash and organising equipment for storage. Ensure volunteers understand their responsibilities through clear communication through clear and regular check-ins. Leave the venue clean and orderly, showing respect for the host and minimising environmental impact and express gratitude to volunteers for all the hard work. Abiding to these guide lines will pave the way for future collaboration with volunteers and host. 
Aims and objectives of the event.
The overarching aim of the sustainability outdoor event is to spread vital information about sustainability practices, fostering awareness and inspiring action towards environmental conservation. Our objectives are to educate attendees about sustainable living choices, showcase innovative eco-friendly solutions, and promote community engagement in environmental stewardship. Through guest speakers, interactive workshops, and engaging demonstrations, Summer Eco-Fest aim to empower individuals with the knowledge and resources needed to make positive changes in their daily lives and contribute to a more sustainable future. Together, we strive to cultivate a culture of environmental responsibility and inspire collective action towards a healthier planet.
Success of the Summer Eco-Fest can be measured by assessing metrics such as waste reduction rate, participant engagement in eco-friendly activities, feedback on sustainable practices and the overall positive impact on the environment and local community.
Hosting an outdoor event focused on sustainability is relevant as it provides a platform to promote eco-conscious practices to a wide audience. With activities like nature walks and trade stations, attendees can engage with sustainable initiatives while enjoying a fun day out with all the family.
Event operations.
There are many skills event staff require to ensure a successful event. All staff will need to have a flexible attitude with listening and communication skills being their strong suits. Being creative will help with problem solving as they will be dealing with an array of people. Attention to detail and being truly passionate about sustainability and what it stands for, will help create the perfect event (Eventbrite, 2023). Volunteers with first aid training will take priority.
Many resources will be required for the event including, a stage, lighting, electricity, toilets, car parking, disabled access, marquees, safety barriers and perimeter fencing (Social Tables, 2024).
Event budget.
	Expenditures
	

	
	

	 
	Cost

	Venue hire
	£2,000

	Marketing - social media
	£1,000

	Printing - banners & merchandise
	£800

	Equipment - stage, lighting, toilets, safety barriers, perimeter fencing, chairs, speakers, marquees, electricity.
	£3,700

	Insurance 
	£500

	Permit
	£150

	De-rig costs
	£1,200

	Staff
	£720

	Security
	£800

	Photographer
	£250

	Miscellaneous
	£1,000

	Total
	£12,120


	Income
	

	
	

	 
	Cost

	Ticket sales
	£22,000

	VIP ticket sales
	£3,000

	Pitches
	£2,500

	Advertising
	£2,000

	Merchandise
	£1,800

	Camping
	£1,000

	Car parking
	£1,500

	Total
	£33,800


There will be a predicted profit of £21,680.
Funding will also be sourced from the European regional development fund and Shropshire council are awarding grants for energy saving projects (Shropshire Council, 2024). They will be helping with the funding of Summer Eco-Fest. Business will also be contacted and support attained with the promise of complimentary trade stations being reserved as well as advertising positions kept especially for them. 
Having a pricing strategy for different locations for trade stations and food stalls as food stalls especially will pay more for a prime location.
Summer Eco-Fest will also be working with partners and sponsors to market the event, again prime locations and VIP access can be used as leverage for their support (TIMELY, 2024).
Industry trends/impact.
Virtual and hybrid events are continuing to dominate the event industry, offering flexibility and accessibility. Virtual events really took off in 2020, with 52,000 happening on just one platform, an increase of 100x from the previous year (Howarth, 2023).
Sustainability is increasing prioritised, with eco-friendly practices and green initiatives gaining traction. Personalised remains crucial, with AI-driven attendee experiences and tailored content. Safety measures such as health screenings and touchless technology are also becoming standard.
Summer Eco-Fest is an event whose design, planning and organisation focus is on reducing negative impact on the environment and manages to respect the environment and provides a positive economic and social impact on the local community (OpenPrint, 2024).  All food stalls and trade stations will have an element of eco-friendly or sustainable aspects as parts of their make-up.
Cultural and situational considerations.
Summer Eco-Fest at Attingham Park, Shropshire presents a unique opportunity to cultivate a culture of sustainability while celebrating individual contributions to society. Culturally, the event can serve as a platform for promoting environmental consciousness and community engagement. By highlighting diverse trade stations and food stalls that prioritise sustainability, attendees are encouraged to adopt eco-friendly practices in their daily lives.
Situational considerations include leveraging Attingham Park’s existing facilities and infrastructure to minimise environmental impact, such as waste management and transportation logistics. Additionally, the park’s historical significance adds a layer of cultural context, emphasising the importance of preserving natural heritage for future generations.
The inclusion of live music and guest speakers enhances the event’s appeal and educational value, fostering a sense of community and shared purpose. Farm table dinning further underscores the connection between sustainable practices and local agriculture, promoting a holistic approach to environmental stewardship.
Summer Eco-Fest serves as a catalyst for promoting sustainable lifestyle and empowering individuals to make meaningful contributions to society, both locally and globally. By embracing cultural and situational considerations, the event inspires positive change while celebrating the inherent interconnection between people and the planet. 
Cultural and situational considerations are vital for the success of Summer Eco-Fest at Attingham park. As a heritage site with a rich culture significance and regular event hosting, understanding and respecting the local culture ensures that the festival integrates seamlessly into the community. Leveraging Attingham park’s existing facilities optimises logistical efficiency, minimising environmental impact. Furthermore, situational awareness allows for affective management of resources and infrastructure. By centring the festival around sustainability and offering activities like nature walks and farm-to-table dinning, organisers can engage attendees in meaningful ways that resonate with the park’s natural and historical context, fostering a deeper appreciation for environmental stewardship.
The Gantt chart.
Developed by Henry Gantt in the early 20th century the Gantt chart revolutionised project management (Learning loop, 2024). The purpose is to visually represent project schedules, tasks and their dependencies over time. Initially used in shipping in World War 1, Gantt charts gained popularity across industries for their simplicity and effectiveness in planning and tracking projects. They provide a clear timeline, allowing project managers to allocate resources efficiently, identify bottlenecks and manage deadlines (Martins, 2023). 
Summer Eco-Fest Gantt framework 
Task                          Duration                                Start Date                          End Date
Event planning         6 months                                Jan 1st                               June 30th
Venue booking         1 month                                  Jan 1st                               Jan 31st
Vendor selection       2 months                                Feb 1st                              Mar 31st
Marketing                 3 months                                Apr 1st                              Jun 30th
Permits                     1 month                                  May 1st                             May 31st
Infrastructure             1 week                                      Aug 15th                         Aug 21st
            Trade set-up               2 days                                       Aug 22nd                       Aug 23rd
             Food set-up                2 days                                      Aug 22nd                       Aug 23rd
             Music set-up               3 days                                      Aug 22nd                      Aug 24th
             Guest speakers            2 days                                     Aug 22nd                       Aug 23rd  
             Farm-to table              1 day                                        Aug 22nd                     Aug 22nd 
             Walks prep                  2 days                                      Aug 22nd                      Aug23rd
             Event                          3 days                                       Aug 24th                       Aug 26th
             De-rigging                   1 day                                       Aug 27th                       Aug 27th
This Gantt chart outlines the tasks, durations and start/end dates for organising and executing Summer Eco-Fest. Adjustments can be made as we must account for many variables. 
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