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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This task is going to look at the role of the College of Policing in professionalising policing.  I will then evidence how I have worked to fulfil the role of a modern professional police officer and finally how my role as a police officer has changed now that I am in my final year of probation.   


Rosenfeld, R. et al. (2018) states that professionalising policing is a huge topic of debate.  Some research has shown that there is no compelling evidence of difference between police officers who have an educational background and others that don’t.  However, there are other researchers who insist that officers with a background of education show greater attitudes towards having aspirations for promotion and greater positive attitudes towards policing in the communities and impartiality.  Rosefeild, R. et al. (2018). 


The College of Policing (2020) explains that for years, police forces would recruit new police officers without them needing any entry requirements.  It was then made a priority to introduce the PEQF programme which is a professional training framework for police officers.  This is believed to help all new recruits stay in the job as this will help value their expertise and contribution.  College of Policing (2020). 
The Policing Vision 2025 is a 10-year plan which sets out how resources are used, transforming changes and in general improving policing to ensure the public are kept safe.  Within the policing mission and values it states that the police force depends heavily on the quality and nature of its staff.  To bring policing into the 21st century, the mission states that policing needs to be a profession.  The mission explains that by 2025 policing will be a profession which will help aid police with the correct skills and experience that they will need to meet the new challenges.  College of Policing (2020).  Additionally, the mission states that during employment, by professionalising policing then this will also bring recognition and rewarding benefits for police officers.  


McCanney, J. et al (2022) clarifies that traditionally policing was viewed as a craft rather than a profession which would rely on police officers having a body of professional knowledge.  The job was based on learning whilst conducting the job, a more practicable approach.  This took place by learning from colleagues from their past and present experiences.  McCanney, J. et al (2022). 


Wood, (2020), states that chief officers will take advantage of every possible moment to be able to reduce budgets within policing.  The PEQF is believed to aid costs due to police following the evidence based policing format which will establish adequate and efficient use of resources.  Wood, (2020). 

Furthermore, Wood, (2020) has also illustrated that students who sit a policing degree in a university setting are often frustrated that they are unable to put their new learned skills into practice.  Whereas the PEQF framework allows this to take place.  Wood, (2020). 

Turner, (2022) has identified that the PEQF also brings challenges to the forces.  An example is that longer serving police officers could potentially adopt the principle of divide between the officers who have received the education and themselves who have not.  Along with this is the issue of officers who attempt the degree but fail to obtain it which results in them having to leave the job.  Turner (2022). 

Parker-Mcleod (2020) indicates that similar professions such as nursing must also obtain a degree, although they must also fund this themselves which is different than joining the police under the PEQF programme. However, these professions undergo the degree before gaining employment whereas the police undergo the degree whilst carrying out the role of a police officer which can be strain on the individuals combining the stress of a new job alongside studying for a degree.  Research by Parker-Mcleod (2020).

Watkinson-Miley et al, (2021) investigated the experiences of officers who have undertaken the route of the Police Constable Degree Apprenticeship.  The investigation showed that most of the officers shared the same motivations in joining the police, however the officers appear to appreciate the chance of gaining a degree, but it was not one of the motivations that attracted them to the job.  The officers instead saw it as the only entry route they could have taken into the police role.  During the investigation it also came to light that officers who had already engaged in higher education studies felt more prepared to take on the PCDA than officers who had no previous experience in higher education.  Also pointed out was the fact that there was a poor relationship between the academic staff and the policing staff which led students to feeling unsure what was expected of them on the PCDA, they felt as if they needed a clearer structure as many students had not tackled anything similar in the past.  Watkinson-Miley, et al. (2021)

I have recently spent some time working alongside the public protection unit within the police force.  The public protection unit deal with crimes that are related to children and vulnerable adults.  The officers and detectives working on this department will work alongside partner agencies such as social services to deal with issues that include, abuse, neglect and exploitation.  Heddlu Gwent Police (2021).

Whilst I was working on this unit, I got dispatched to a call alongside a detective constable.  The call had come in from a school where a child had disclosed that his father hits him.  This has then led to a strategy meeting where social services and police are involved in discussing how this will be dealt with.  The family had eleven children in total, so we had to take an account from all of them.  The College of Policing (2023) states that officers dealing with this sort of allegation should focus on gathering evidence which is going to prove or disprove the offence rather than rely on a victim or suspect account.  

The accounts that were taken from the children appeared to say the same where each child clarified that they would receive a smack from a parent if they were naughty which is a criminal offence in Wales.  This is quite a new offence as it came into effect on the 21st March 2022.  

Once the accounts were taken at school, we then visited the home address in company with the social worker.  I found that the home address was very crowded, untidy and unhygienic.  There was already 13 people living there and they also had a large dog.  I felt this must be an extremely difficult way to live as the children don’t have any space and it must be a battle to gain attention from their parents.  When we entered the kitchen, we located a large firearm on the floor to which we then had to liaise with firearm officers to make sure it was all above board which it was, but the concerning factor was that it was on the floor and the case was unlocked.

It was decided that it was not safe to leave the children in the care of the parents that night.  At this point it was becoming late in the evening and proving difficult to arrange emergency foster care for eleven children, so it was agreed that a family member would supervise for the night, police checks were carried out and it was deemed safe for this person to supervise.  All children are now in foster care until the investigation is complete.  

Without a doubt this was the best outcome for this night.  Although it did not feel right to me having another family member stay there.  I believe it should have been someone independent.  Admittedly I could see the issues that were presenting themselves to be able to get anyone else to supervise.  So, this option was undoubtedly better than nothing at all. 

What I liked about the situation was the fact that I felt like we had safeguarded a lot of children who were unable to protect themselves.  However, I was mindful that this must also be distressing for the children despite what the parents were been alleged of, I could see that the children loved them very much.  Nevertheless, the children cannot keep living this way and in the long run this will benefit them and also in the future this will help when it comes to them raising their own families.

Reflecting on the incident, I would have looked at taking the accounts differently.  Some of the children were visited at school and some of them were visited at home.  The children that were visited at school could have potentially had the opportunity to speak more freely knowing their parents were not at the school, although, on the other hand this could have been more distressing as they had to be brought out of their lessons and held back after school.  This would have resulted in the children worrying about what was going on.  Whereas the children who were visited at home would have been in a more comfortable environment for themselves, however, they may have found it more difficult to talk to us knowing that their parents were close by.  

If I was to find myself in a similar situation again, I believe the most appropriate action would be to take the accounts from the children in an environment that felt comfortable and safe and then proceed to ask the parents to leave the environment for a short time until all the actions were complete. 

To sum up this incident, I was happy with the end result, I agree that the children did need supervision from another person than night.  Although I did not agree that it should be from another family member.  Next time, even though it was late I would have pushed more for an independent person to be brought in from social services.   

This incident proves that the role of the police officer is forever changing and that there is more demand on officers other than just solving crime.  The College of Policing (2021) states that the PEQF learning and support for new recruits will help them to start well.  In the policing vision 2025 it states that policing will become a more representative workforce which will allow officers to have the right skills experience and powers to meet with any challenging requirement.  College of Policing (2021). 

The College of Policing (2021) explains that officers will very often interact with partner agencies just as I did on this incident with social services.  This includes a shared understanding in the police role in responding and dealing with vulnerability, therefore working together to put in referrals and different referral routes to help those with vulnerabilities.  It should be noted here that this again shows how the role of the police officer is changing, these are actions that are carried out by the modern day officer, illustrating that it is not all about solving crimes.  

In conclusion, if you bare in mind that police in this modern day do have to collaborate with partner agencies such as social services, health care professionals and teachers and if we look and realise that all these professions will require to have qualifications such as a degree.  This proves that if police are working alongside these agencies, then it is only right that the police force is also made a profession.  This then will agree with the College of Policing’s vision to making it a more representative workforce.  The role of a police officer has become a more challenging and complex role.  The College of Policing (2020) points out that aim of PEQF is to develop critical thinkers for a challenging and complex environment in which the police have to work in this modern day.  

Running this programme also bring challenges along the way such as funding, officers having to have time off shift to complete their academic learning and officers who struggle with academic learning.  Nugmanova. Et al (2020) explains how police training in different parts of the world show that majority of students prefer the on-the-job training rather than the academic studies.  Although I would argue that the PEQF brings both on the job training along with the academic studies.  


2025 words. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:



This task will discuss and critically evaluate my experience of the use of social media and a means of informing and engaging with the community and promoting policy incentives.  

Engaging with the community is extremely important for effective policing in local areas.  By gaining a good relationship with the public, the police are better equipped to understand their needs, threats and risks.  Crime commissioners along with police are responsible for advising people in the community in relation to any changes towards policing and also seeking their opinions.  Communicating with the public is a legal requirement under section 34 of the Police Reform and Social Responsibility act 2011.  (Bryant, 2021).

Furthermore, Bryant, (2021) explains that a fundamental communication channel for the police is now social media platforms.  Police forces use platforms such as Facebook, Twitter (now known as X), Instagram and Tik Tok.  Not only are these platforms an effective way of communicating these days, but they are also a way of communicating immediately if there is an urgent message to get across for example road closures. (Bryant, 2021). 

In Gwent Police there is a force policy in relation to the use of social media.  The purpose of the policy is to ensure that the users are using social media safely, effectively and appropriately.  The policy will cover all on and off duty police officer and staff who are all responsible for applying the code of ethics whilst using social media.  Although social media has become a part of everyday life, Gwent Police are mindful that not everyone has access to the internet and social media, therefore it cannot be used as a sole method of communication.  Face to face meetings will have to continue.  (Gwent Police, 2022).

The reason police forces use social media is due to the fact that a message can reach a large audience in a small amount of time.  It can also illustrate to the public the work that the police carry out and hope it can build some trust with the public.  However, there are three main purposes for using social media to which Gwent Police use in line with the National Local Policy Guidance.  These are:
1, To achieve a tactical or operational objective. 
2, To change or influence the behaviour of our communities for the better.
3, To build capacity and trust within communities.  

Anyone who uses social media on behalf of Gwent Police must be in line with these three objectives.  If a member of the public displays any dissatisfaction with Gwent Police, then this should be logged, and that person should be contacted to try and get their problem sorted.  (Gwent Police, 2022). 


I was involved in a serious incident which took place in a nightclub in a city centre.  The incident was a rape of a 15-year-old female.  The female identified herself as a traveller.  She had been taken out to a nightclub by her auntie who had provided her with false identification to make out that she was over the age of 18.  They have then entered the club.  The 15-year-old female was seen by her auntie exit the ladies’ toilets with a male.  The auntie has then assaulted the victim due to believing she has had sexual intercourse in the toilet with an unknown male.  The police were called and attended to the victim who the have then realised her age and also that she had hearing difficulties and there was a language barrier.  The victim has then disclosed to police that she was raped in the toilets by an unknown male.  The victim also disclosed that she wanted to be taken into foster care as she does not feel safe at home.  The suspect was arrested by the police from descriptions taken from other witnesses.  The nightclub was then evacuated due to the seriousness of the offence.  CCTV was captured from the club where it showed the male taking the female into a cubicle in the ladies’ toilets.  There were other people in the toilets at the time so they would also be potential witnesses.  It was a Saturday night, so the nightclub was extremely busy and due to it having to be evacuated and most of the people in there had been drinking alcohol there was a huge potential that a lot of witnesses were lost.  A few days later the auntie was also arrested for offences linked to that night, assault, facilitating sexual activity with a child, aide and abet rape, child trafficking for a sexual purpose and child abduction.  

Due to the fact that on the night there would have been a lot of people in the club, and due to the fact the club had to be evacuated immediately because of the nature of the offence and the fact that any witnesses were likely to be intoxicated at the time, so officers would have struggled to identify who was a witness and been able to obtain details, then a social media appeal was considered to re gain these witnesses, especially as now there was a second suspect involved.  

At the time the thought of a social media appeal being considered I found very worrying.  This was a serious allegation that has taken place when there has been a lot of people around.  My first thought was this media appeal may have worried a lot of people and could have put them off going out or reattended that same club.  However, I thought that it also good to make people aware that crimes like this take place where you least expect it and also would be good for the public to know that this suspect had been arrested.  My second thought was as one of the suspects were a family member, how was that family going to react seeing this appeal.  The victim had already disclosed the fact that she was scared to go home.  Would this appeal have put her in more danger?  It is already noted that Roma Travellers are deprived and have a negative attitude to receiving and accessing health care. (Mcfadden, 2018), so I didn’t want her to decline from receiving the care she needed from the assault.  

The social media appeal ended up being published on various platforms.  The post revealed that an incident had taken place of sexual assault on a teenage girl that took place in the named club.  I was glad at this point they had not revealed the actual age of the victim as this would have caused further negative attention on the club.  The post had stated that two people had been arrested.  I believe this was a positive aspect to the appeal as it would put the public at ease knowing that someone had been caught.  The post then appealed for witnesses and asked for people who may have been in the club on the date in question and gave a timeframe.  The concerning issue for me here was that the appeal had been posted to the public nineteen days post incident.  This would raise problems such as: the night in  question would not be fresh in people’s mind, along with this people who regularly attend the club would struggle to differentiate the date. However, with such a serious assault under investigation, the more evidence the police were able to obtain then the better for the investigation.   

Referring back to the force policy of the usage of social media I believe that this media appeal has met some of the objectives set out in the policy.  The first objective being to achieve a tactical or operational objective.  The operational objective being the police trying to gather as much information and evidence as possible to continue an effective investigation.  The second objective being to build capacity and trust withing the communities.  By explaining to the public that suspects have been arrested for the offence it shows that the police are carrying out their work well and keeping people safe, therefore, gaining their trust.

Looking back at this incident there are a few things that I would have approached differently.  The first thing would be on the night, whereas it was a difficult situation where there possibly hundreds of intoxicated members of the public on the street that had been evacuated from the club, I would have at least tried to identify a few witnesses and taken some contact details.  This way there may not have needed to be a social media appeal and instead there could have been a social media post released after the investigation informing the public of the good work that was carried out by the police.  However, I still would not have been able to take statements off anyone as most people had had a lot to drink by this late hour although I might have been able to take a 1st account from a few and then make it into a statement at a later date.  Another action I would change was to arrest the auntie at the scene also.  The auntie was arrested a few days later for multiple offences which all be it whilst I was at the scene I was not aware of all these offences but I was aware of the common assault from the auntie as this was the original call to the police, I should have arrested for this and then the rest of the offences would have unravelled whilst she was being detained in custody.  The reason she was not arrested was due to the victim needing a family member with her as she had been a victim of a serious assault, resulting in me making the decision to deal with this at a later date.   The advantage of not arresting at the time was that there was time to work out all the offences she had committed and the disadvantage of not arresting the auntie at scene was there could have been potential evidence lost.  


If I attended a similar incident again, I would make sure to get contact details of as many people as possible and then if it was achievable, I would consider getting a few first accounts about the incident.  Therefore, not needed the use of the social media appeal.  Additionally, if an offence has been disclosed before getting to the scene, I would arrest for that offence no matter if it was family or not, or however small the offence seemed at the time in relation to the bigger offence that I was dealing with.  


In conclusion, Arshad, (2019) explains that social media is emerging rapidly, and is quite common in criminal cases.  However, it is also providing opportunities for criminals to commit different sorts of crimes.  (Arshad, 2019).

Bullock, (2018), states that social media is a good tool to engage policing and public participation with the view of being able to control crime together just like the case I have spoken about that I was involved in.  However, social media does allow for the public to easily put negative or abusive comments. 

The use of social media is in this case was effective.  Witnesses came forward and was able to offer valuable information towards the investigation.  As long as it used correctly and in line with the force policy it shouldn’t cause too many problems.  It is an excellent way of communicating with a large audience, however, there is the disadvantage that not everyone has access to the internet and more importantly not everyone will follow the social media platforms that the police are using.  To be able to connect with a wide range of people then the police need to cover as many social media platforms as possible.  There are risks involved in using social media in relation to negativity from the public and also not to realise too much information, for example in my case I believe it was right not to disclose the age of the victim involved.  However, the police need to provide enough information to gain the public’s trust that nothing is being hidden from them.  


2005 Words.  

Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


This task will discuss different leadership models used by the police.  I will then discuss how I have had to be flexible in my leadership style due to the nature of the role of the police officer.  

Leadership is the process of leading a group of people in an organisation.  Leadership involves responsibilities such as implementing a clear vision and sharing that vision with the group of people and guiding them to realise the vision and work through it.  Along with this, in a time of crisis, a leader is able to step up and act accordingly in difficult situations.  (University of Wales, 2023). 

There are many different leadership styles, Breevaart, (2019) describes a leadership style called Laissez-Faire.  Lassiez-Faire leaders is classed as a passive and ineffective way of leading.  In general, leaders who use this technique will avoid their responsibilities, undermine their followers, and avoid interaction with them.  (Breevaart, 2029). 

Transformational leadership is an active form of leadership according to Breevaart, (2019).  In general leaders who use this style are inspiring, supportive and will increase their follower’s satisfaction in the role.  However, leaders may use a range of both styles in their leadership from time to time depending on the demands ongoing. 

Breevaart (2019), explains that Lassaiz-Faire leadership can lead to conflict with colleagues, distress, non-satisfaction within the role and a risk of a job not getting completed.  Breevaart, (2019).  

Wong (2018), agrees with Breevaart, (2019), he also describes Lassiez-Faire leadership as ineffective by avoiding their followers and responsibilities, whereas, Transformational or empowering leadership is seen as positive with good organisational outcomes, leaving a lot of decision making to the followers by adapting a delegation approach.  However, Wong (2018), states that leaders who encourage the follower to be independent, can result in reduced work performance.  

Along with these, there is a leadership style called Autocratic.  Hasan Al Khajeh, (2018), states that Autocratic leaders are bossy in nature, whereby, they want their followers to work how they want them to work.  All decision making will remain with the leader.  Hasan Al Khajeh (2018), explains that these leaders are not very creative and will see things as black and white by participating in one sided conversations.  This type of leadership is seen to be effective for a short-term gain.  However, it restricts motivation, communication and socialisation which is very much needed in any organisation.  (Hasan Al Khajeh, 2018). 

On the other hand, Bhargavi et al, (2016), suggests that Autocratic leadership is good in situations where there is very limited time involved for obtaining an opinion or ideas from the followers.  Also, if the leader is the person who has the most knowledge of the followers or has access to the most amount of knowledge that the followers don’t then it will have his advantages.  (Bhargavi, 2018). 

Leadership styles are used in policing every day.  Different leadership styles are used as opposed to just one.  This is because of the range of different situations the police find themselves in.  Not only this, but also situations seem to change dramatically when the police are on scene, causing them to have to quickly change the leadership style they had started using.  

There was one incident I attended where the report was of a 15-year-old female who had left her care home threatening to kill herself by jumping off the motorway bridge.  I was travelling with another colleague to the scene, and when the name of the female got passed to us, I had realised that I had dealt with this female about 18 months ago.  I quickly told my colleague my knowledge of her.  When I had previously dealt with her, her demeanour would change rapidly.  She would be calm and communicating with us one minute and then the next minute she would run away from us, and grab hold of any item she could see and try to kill herself with it.  She was also very violent with police and also quite strong for a 15-year-old.  When we arrived on scene, the female was at the top of a slip road which led onto the motorway.  At this point it was only myself and my colleague on scene.   From my previous experience I have told my colleague not to run straight after as I knew that she would immediately run off and I was afraid she was going to run into the traffic.  Therefore, I told my colleague to call for extra units on a silent approach and also to request a negotiator.   

At this point during the incident, I was showing signs of using Autocratic leadership.  I was the person with the most knowledge of this female and how she may react to certain situations, therefore I was acting in a bossy nature in the hope for a short-term gain with limited time as I was trying to prevent this female running into the very busy, fast-moving motorway.  

I then watched as all the other units arrived on scene and proceeded to give directions to the units as to where I wanted them to go and what role I wanted them to take.  I continued to advise my colleague of what I was wanting her to do whilst I was communicating with the female who had now moved onto the wrong side of the railings on the motorway bridge.  At this point I felt as if I had got the situation wrong.  Even though I believed that I was the person with the most knowledge in this situation, I feared that when I had advised my colleague not to run after her as I thought he would run into the traffic, instead she had enough time to climb over the railings and gain access to the wrong side of the bridge.  I was feeling angry with myself here because if I had not taken over the leadership of this situation and had seeked the view of my colleague, then maybe she would not have had time to get over the railings.  

When the negotiator arrived, I then took a step back in the leadership as they had more knowledge of what to do for the best outcome in this situation.  I took the negotiators lead for the duration of the remaining time of the incident, however, once we had managed to take control of the female, I then took my leadership role back and I made the decision to put her in handcuffs and that more than one officer was to travel with her in the ambulance to the hospital due to my previous knowledge of her.  This again was showing the Autocratic leadership style.  


When looking back at this incident, I realised it was good that made those leadership calls due to my prior knowledge because I had asked my colleague to get all the relevant people there that we needed like the fire brigade, a negotiator and the roads policing officer as I knew what this female was capable of and that the few times I had dealt with her she had never come into us easily so I knew it was right to call in all the units we needed straight away without wasting any time liaising about it.   I can also say that my prior knowledge could have been at a disadvantage at the beginning, whereas if I hadn’t of known her, I could have liaised with my colleague where we may have come up with the decision to run and get hold of her before the situation escalated like it did.  If in this situation again, as long as time allowed it, I would try and liase with my colleagues first and undergo a more Transformational leadership where my colleague would feel more involved and would have had more of a say in the decision making in this very difficult situation.  


Another incident that I attended where I have had to show leadership was a report from a dad who was reporting that his 28-year-old son was outside his address becoming very aggressive. This incident would be classed as a domestic violence case due to the relationship between victim and offender.  Upon arrival the son had left the scene.  A few minutes later he returned, and he was very aggressive.  I was with two other officers who had not been in the role very long, so I was trying to guide them through.  The son had broken the front door to the property which was owned by his dad.  The son then became aggressive to officers as he thought he was going to be arrested, so I asked one of the officers what do you think we should do? They said that the dad did not want him being arrested but now the son was becoming more and more aggressive, so I asked the officer if they could think of any other option to which they said no and they think he should be arrested.  This officer proceeded to arrest the offender, but the two officers were struggling to get handcuffs on him due to his aggression he then kicked an officer.  I looked at the officer who I could see was playing with his pava spray debating whether to draw it.  I looked at him and said I think it’s the right thing to and to support him I drew mine as well as I could see the situation was becoming out of control. He was then successfully arrested for criminal damage.  I believe I was showing Transformational leadership in this incident as I was allowing the other officers to do the decision making and was just being supportive of their decisions. This then led to those officers feeling satisfied with the work they had just carried out. 

At the time of the incident, I found it very hard not to take over at the scene.  I felt like if it all went wrong then I would be to blame but I knew these officers wanted to have a go at dealing with a situation.  The situation resulted well in the end, I felt good about the fact the other officers felt good about what they had done but I am also glad I was there to help with their decision making as the situation may have gone on longer and someone may have ended up getting hurt.  I could have got involved earlier but then this would not have achieved the desire goal to let the other officers try and deal with it.  


These two incidents have shown the flexibility in my leadership styles.  In the first incident with the female on the bridge, this has shown me using Autocratic leadership in the start of the incident, due to me having the knowledge and then because of the ever-changing circumstances that was taking place I then had to change my leadership into Transformational leadership, towards the end of the incident it showed me revert to Autocratic leadership.  Even though this was good in relation to evidencing that I am able to be flexible in my leadership styles during an incident, however when I have reflected on this incident, I believe it may have been better for me to have displayed Transformational leadership throughout this incident.  If I had done this it may have been possible to have stopped the incident escalating, nonetheless I realise that this may not be the case for all incidents, so it benefits me being able to adapt quickly when needed.  

In the second incident I only used one style of leadership which was Transformational.  I believe this was the best outcome for this incident.  My leadership skills were completely different in the two incidents.  However, in the second incident I could easily have used Autocratic as well as Transformational by telling the officers what to do and when to do it.  Despite this I choose not to on this occasion.  

Furthermore, it is apparent that I did not use Laissez-Faire leadership style once on these two occasions.  Breevaart, (2019) states that it is ineffective. I would say this is accurate because even though I did not display this style, I clearly have not used it as I have self consciously choose not to, therefore also thinking it would not have the desired affect.  
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


This task will look at how coaching and mentoring has benefited me through my time in the police, and I will talk about the different ways I have been mentored and coached so far. I will then critically reflect on my three-year probation. 

Hussey, (2020) states that mentoring and coaching are related concepts focused on professional development which both will have different focuses and intent.  A mentor will generally include employees training under a more experienced colleague and acts as an advisor and provides feedback and support.  Coaching focuses on traditional training methods.  There will usually be a defined goal, for example, to get an employee through a probationary period.  A coach will also help the employee obtain their objectives (Hussey, 2020).  

The College of Policing (2023) explains mentoring as a relationship where a more experienced of knowledgeable person offers support with the focus being on career and personal development. 


It would seem that there is a recognisable difference in coaching and mentoring.  From the two statements above, it is clear that mentoring is undertaken by an experienced colleague over a period of time and that coaching is aimed at a specific goal over a shorter period of time.  

In the first 6 months of my time in the police was based in the classroom.  This is where I undertook the basics of policing, such as, learning how to arrest, how to carry out stop searches, how to do statements and how to interview.  During these 6 months, I was tested on all these aspects of the job, I had a tutor through this period who was there to coach me through the 6 months with the final goal of making it to my pass out so that I was able to carry on to my tutorship.  The majority of this coaching was undertaken in the classroom.  This benefited me as I needed to learn a lot regarding the law, so to be able to have a coach talk about it in a classroom where we were able to interact and ask questions and write important topics down extremely helpful.  We also experienced practical lessons where I was coached and tested through making an arrest and conducting stop searches.  I found this very helpful as it was more visual, I believe I am a visual learner, so this was very beneficial to me.  In the initial 6 months there was a lot of information to take in, and I personally found it very daunting, however, this was over come by having that tutor who I was able to speak to for guidance and support.  However, I believe I would have benefited more if we were able to cover a topic in class and then try to go out with an officer to see how these situations play out in a real-life scenario.  I also would have liked to have had a tour of a police station to have an insight of a daily schedule.  When I joined the police, it was not long after covid, so I was aware that these suggestions were not practical at the time.  If I had my time in training again, I would ask a lot more questions to compensate for the lack of visual learning that was available to us at the time.  Overall, I was pleased with my time in training as my tutor had managed to coach my personal and professional development through to the next stage even with the limitations.  

The next stage of my career was my 10-week tutorship period.  This entailed of having a one-to-one tutor where we had goals to meet along the way, ranging from making an arrest to taking a statement.  Once all the boxes are ticked off, I was then able to gain independent patrol status.  This was a coaching method again as there were specific goals to be met within a 10-week period.  Unfortunately, I didn’t get to experience a one-to-one tutorship as my tutor was allocated two students.  There would be times where the three of us would spend the shift together which meant that we would have less opportunities to take the lead in, along with this it was the same situation when it came to writing up the calls we had been too, as this took double the time for our tutor to be able to explain and show both of us.  In addition to this, there would also be shifts where our tutor would only take one of us out with him whilst the other one of us would be crewed up with another officer.  This had advantages and disadvantages.  The advantage to this was that we were able to get one to one tutoring for that shift for the one who was out with our tutor, however, the disadvantage was for the other one of us who was crewed with another officer, as those officers did not really have the time to help mentor or coach us.  Although, this situation did allow us to see how other officers dealt with the calls we went to rather than just seeing our tutor deal with them.  Another advantage to this situation was the fact that we would both hear each other’s feedback from our tutor which allowed us to learn from each other’s feedback, I found this particularly helpful.  Another element I found difficult was that we were kept away from the other officers on our shift quite a lot as we were taken to a room in another station so that it was quiet there for us to be able to concentrate.  This was difficult as when we gained independent patrol status it meant that is was quite difficult to ask our colleagues for help with anything as we had not yet got to know them very well.  On reflection of my tutorship period after witnessing other student officers go through their tutorship period, I have found that I was at a disadvantage with my tutor being allocated two students.  I felt as if I only received half a tutorship in relation to the time that I was able to spend with my tutor compared with the students who have had a tutor to themselves.  I believe I would have benefited greatly from this time as I have had no previous police experience, and this resulted in me feeling very unprepared for independent patrol.  


When my tutor ship ended, I then gained independent patrol status.  Initially this was a difficult time for me as I had to adapt to now being part of a team as it did not feel like this during my tutorship as we were taken to another station regularly.  I was now relying on my team to help me through this next stage, but I also had to try and get to know them whilst seeking their advice and guidance.  This could have been made easier for us if we were tutored whilst being around the rest of the team.   However, the team accepted us in with no problems and their guidance was crucial to me as they were able to offer on the job advice, along with how they got through this period when they were at the same stage.  The team and the sergeants were extremely helpful with anything I needed and helped me gain the knowledge I needed to deal with situations by myself.  Not only did they help with doing the job they also assisted with the day-to-day schedule of each shift, which was something that I didn’t take with me from my tutorship period.  The team and Sergeants would regularly provide feedback in anything that I did.  This had a big impact on my confidence which also allowed me to help officers that were coming out of training school after me.  

During my second year of probation is when I felt like I was getting to know the role of the job in greater detail.   As the year went on, a lot of the more senior officers started branching off into different departments within the police which left myself as being one of the most senior officers on shift.  Along with this, I found that year 2 of the degree was becoming more challenging and involved a lot of work.  Combining both these factors together was quite daunting for me and wasn’t sure if was going to be able to carry on.  When I was having time off to go on holiday, I found that this was becoming stressful as it left me constantly thinking that I had work to do and that I did not have time to relax.  After speaking with other officers on my shift they assured me that this was normal and explained to me that I need time to relax and not to think about work when I have time off.  I also brought this up in a meeting with my sergeant who also assured me that I need time off to relax.  This built up my confidence again. 


According to the College of Policing (N,D), the objectives of a coach or a mentor is to establish a professional relationship with the student and clarify boundaries along with building trust, to work with the student to help them achieve their goals and to evaluate their goals, to offer coaching and guidance to develop opportunities, and to review the aims and outcomes achieved and to provide feedback.   I believe I have received this throughout my first three years in probation from all sorts of different people, my tutor, my colleagues and my sergeants.  Without their support I would not have been able to have developed to where I am now.  I have managed to gain specialist skills of becoming a sexual offences liaison officer, and also gaining my Achieving Best Evidence interviewing skill.  My Sargent had put my name forward for these skills as he believed they would benefit me and that I would excel in them.   
Altogether, I have benefited from the mentoring and coaching I have received through my three years of probation.  I would not have gained the skills I have now if I did not receive this and would not have been able to carry out the role of a police officer.  I understand why the first 6 months is classroom based as there is a lot of legislation to learn and I believe it is needed to learn the theory behind it, however I would have liked to have put this into practice by going out with an officer so that I could visualise the theory.  I believe I learn better when I can visualise something, but I imagine that would have been difficult to have brought into training school and it also does not work for everyone.  


Overall my tutorship period was good as my tutor had managed to get me through the 10 weeks and I did learn a lot about the basics.  It also worked a lot better for me than in training school as I was able to see and learn at the same time.  I found that in these 10 weeks I learnt a lot more than in the 6 months in training school.  Although, as I have previously said, my tutorship could have been better as I did not receive one to one tutoring but one to two student tutoring.  I know I would have benefited much more had I had one on one for the whole 10 weeks.  The officers who were tutored after me, I could see that they had a lot more knowledge in the paperwork side of things than I did.  I found this particularly stressful as I would always have to seek help from a colleague when they were also very busy.  I was lucky that my team were very willing to mentor me through this period and I have taken this on board which again has increased my confidence as it makes me want to help others even more.  The mentoring I received has led me to obtain some of my goals of wanting to be a SOLO trained officer (Sexual Offences Liaison Officer) which I did not think was going to be possible with the lack of knowledge that I felt I had.  Even though I did not have a great experience through my tutorship period, it has benefited me in a way as now I am one of the most senior on my shift it has made me want to support others however I can and increased my self-development greatly.  
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