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Introduction - 681
In accordance with the Welsh Assembly Government, the characteristics of school community working are specified into three main factors. These include, building strong partnerships with families, collaborating effectively with additional outside services and responding to the specific needs of the community in which the school is located (Welsh Government, 2022). A school community project is a project that promotes these ways of working alongside a community. They are designed  to give students an opportunity to observe and analyse real world situations, whilst improving their professional skills and learning, using the realities of their home communities and surroundings (Faculty Focus, 2018). An array of studies suggest that there is a powerful relation between positive community engagement and academic achievement, re-emphasising the importance on the Welsh Governments efforts on encouraging community focused schools and the importance of learners achieving the four purposes (Corner and Haynes, 1992). In likeness, further literature provided by Henderson and Mapp (2002) suggests there is an overwhelming correlation between community engagement and positive outcomes within education such as, higher grades, development of social skills and behaviour (Henderson and Mapp, 2002). During his review of the Curriculum for Wales (2022), Professor Graham Donaldson stipulated how schools should place community engagement at the forefront of each curriculum design. Donaldson (2015) suggests that embedding this ethos throughout every Area of Learning and Development (AoLE) encourages each child within Wales to achieve the intended four purposes (Donaldson, 2015). Donaldson also suggests that school community engagement can greatly enhance the overall learning experience for students and aids in practitioners promoting ‘real-life authentic context’, being number six of his twelve pedagogical principles. Another key factor to consider within the curriculum is the four purposes, created by Donaldson (2015). Linking to community based projects, Donaldson (2015) states how understanding the wider community, greatly contributes to children becoming ‘ethically, informed citizens’. Similarly to Donaldson (2015), Bandura (1977) agrees that learning experiences are enriched when taught in real-life context, where children learn through imitation and mimicking their surrounding peers. Bandura states how children have a tendency to copy adults when socialising with others and forming relationships (Bandura, 1977). When critically evaluating statements made by Donaldson (2015) and Bandura (1977), it can be interrogated that the community holds a minimal role in the development of each individual child, and that children learn greater from daily interactions with family members and friends. Another key aspect of the New Curriculum for Wales to be considered when discussing community engagement is’ Cynefin’. Aside from gender, race, age, sexuality and social status, the community they come from is the only factor that solidifies each child within a school. Huw Griffiths (2024) suggests that ‘Cynefin’ can not be defined, the meaning will differ for each child. However, every child within Wales has a ‘Cynefin’, within their community (Huw Griffiths, 2024). Both Donaldson (2015) and Griffiths (2024) have displayed the importance of school-community engagement within Wales and how it is a central component of the New Curriculum (2022).
To conduct this academic assignment I have formulated a community based project in line with the requirements of my previous placement school. In accordance with the British Educational Research Association (BERA), the school in question shall be known as ‘School A’. It is paramount that ethical consideration is prioritised throughout, to eliminate the chance of misuse of data (BERA, 2024). 
School A collaborates closely with the Welsh National Opera (WNO) within the AoLE’s of Expressive Arts and Health and Well-being. A group of local dementia patients meet with the WNO  on a weekly basis to sing, they are known as ‘The Cradle Choir’. The theme across year 5 for this term is ‘music and the brain’, therefore the community based project I propose is to have year 5 singing alongside The Cradle Choir, which will result in a performance at the local church where members of the community can come and watch. Becoming knowledgable about their culture, community and society, respecting the needs of others and building upon mental well-being through developing confidence, resilience and empathy are all aspects of learning that will benefit the children throughout this community school project (Welsh Government, 2022). 

Literature review - 1000
Literature provided by Professor Graham Donaldson (2015) states that community engagement has become a crucial element within the New Curriculum for Wales (2022). Within his review of ‘Successful Futures’ he states that school community engagement is essential for enhancing the learning experiences of students. Through collaboration, schools and communities establish real-world connections which aid in the holistic development of each child (Donaldson, 2015). It can be suggested that Donaldson has placed community engagement at the heart of the Curriculum reform and emphasises the importance of giving children the opportunities to develop a sense of belonging and responsibility. Similarly to Donaldson (2015), John Dewey (1951) is another educational theorist who advocates for community engagement within schools. Literature provided states that Dewey (1951) displays how learning opportunities should be provided through real-life experiences, where schools actively involve surrounding parties to enhance the educational process (Structural Learning, 2023). In agreement with Donaldson (2015), It can be suggested from literature that Dewey (1951) be of the opinion that children excel  when knowledge is applied in meaningful context within the community. It can be implied that both Donaldson (2015) and Dewey (1951) believe community engagement enriches the learning opportunities for children and serve the purpose to aid in the overall holistic development of a child. In juxtapose, E.D Hirsch (2016) has displayed views of caution when involving communities within educational curriculum. Literature provided by Hirsch (2016) implies that excessive community involvement can refrain from the core academic content that children are required to learn, in order to achieve. Hirsch (2016) has proposed that a curriculum should be centred around a shared body of knowledge, rather than community based learning (Hirsch, 2016). When critically evaluating literature provided by Hirsch, it is knowledgable to consider that he is an American Educational Theorist, meaning there is a possibility he is referring to American communities as oppose to general school community engagement. 
As an educational practitioner it is essential for me to engage with diverse literature when producing a proposal for my own community project. Critically evaluating differing opinions will ensure I am able to deepen my knowledge on potential barriers and how to overcome them. Kelly (2020) suggests that ‘reflective teachers are effective teachers’ (Kelly, 2020). The community project I have devised revolves around the AoLE of Health and Well-being, with ‘Ethically informed citizens’ being the four purpose driver at the core of my desired outcome. School A have created their own ‘four purpose characters’, for the purpose of this community project I have chosen to focus on ‘Ethically informed Evie’. The dispositions surrounding ‘Ethically informed Evie’ include Empathy, Kindness, Respect and Responsibility, these being the assets I aim for the children to develop throughout the project (Pembroke Dock Community School, 2024). Within this community project, children from School A will be expected to engage in singing sessions with The Cradle Choir on a weekly basis, resulting in a free performance for parents and members of the community to attend. Literature suggests that there are many benefits of intergenerational learning. Lev Vygotsky (1934) displays within his socio-cultural theory the importance of social interaction, cultural context and collaboration in learning. Vygotsky (1934) proposed that learning occurs through interactions with a more knowledgable other (MKO) and such interactions can promote cognitive growth and development (Simply Psychology, 2024). Correlating Vygotsky’s theory to the community based project in question, it is knowledgable to predict that the children and also members of The Cradle Choir will not only develop cognitively, but also socially. In agreement with Vygotsky (1934), Erik Erikson’s (1994) theory of psychosocial development also emphasises the importance of social interactions throughout a lifespan. Erikson argued that positive interaction’s with peers of different ages contribute to healthy development, well-being and increased levels of empathy (Batra, 2013). This justifying the reason to base ‘Ethical Evie’ at the forefront of my community project. 
School A is located within a highly deprived area, in West Wales. 33% of children on roll are Eligible for Free School Meals (EFSM). The town community surrounding School A has been labelled ‘the most deprived area in Pembrokeshire’ (SSCE Cymru, 2022). Alongside this, recent articles suggest that Pembroke Dock is the most ‘depressing place to live’ in West Wales (Western Telegraph, 2024). Taking these statistics into consideration when identifying the context for my community project, it is knowledgable to consider the benefits of music in relation to improved well-being. Literature provided by Abraham Maslow (1970) indicates that music holds the ability to enhance self-actualisation and can contribute to an individuals overall happiness and fulfilment. Maslow (1970) also suggests that music has the ability to transcend language and cultural barriers, viewing music as a universal language used to foster connections (Goarke and Hogan, 2015). In agreement with Maslow (1970), Vygotsky (1934) has also argued that music holds the ability to enhance cognitive, emotional and social development as it allows multiple parts of the brain to engage, promoting creativity (Oxford Academic, 2008). Evaluating the literature provided has allowed myself as a professional practitioner to justify my choice of community project. As of 2022, School A has gained twenty children from Ukraine and Syria (Pembroke Dock Community School, 2024), with approximately 200 more adults, whom do not speak English within the community (Census, 2021). Incorporating the literature provided via Maslow (1970) into my community project gives full justification on my decisions and the overall benefit to the children, community and members of The Cradle Choir. Author and Neurologist Oliver Sacks (2007) suggests within his writing that music not only improves general mood but also allows dementia patients to restore lost cognitive abilities. His work through observation implies that people with dementia can still respond to music, whilst understanding memories and emotions (Sacks, 2007). 
In response to critical evaluation of literature, it can be suggested that school community engagement is a rising factor within modern education. Theorists and academic professionals such as Donaldson (2015) and Dewey (1951) have argued that cooperation with outside parties is essential to the overall development and success of children. Taking these opinions into consideration and correlating them with literature on the benefits of music and inter generational communication, it is knowledgable to consider that the aims of the community project have been justified. 

Aims and Objectives – 800 
Prior to devising a school community project, a set of aims and objective must be identified with intended impact. Aims and objectives are formed to provide a sense of direction and a measurable scale of success. Mager (1962) states within his literature that creating clear and measurable objectives guides both community project planning and evaluation (Mager, 1962). The community project in question entails year 5 pupils within School A singing alongside the local dementia choir. The overall aim expected to be achieved is that members of the community are able to watch the performance, free of charge within the local church. To achieve this, an array of objectives have been recognised and must be completed, in order for the end aim to transpire. Firstly, it is essential for each child to become familiar with dementia and why The Cradle Choir was formed. To aid in this, a proposal was made to have members of The Cradle Choir attend school to educate children on their day to day lives and struggles. Statistics provided by the Welsh National Opera (WNO) state that there are 48,000 people in Wales diagnosed with some form of dementia. The WNO have displayed that ‘Cradle’ is an inter generational project designed to enrich the lives of those living with dementia. They also emphasis their intention of raising awareness amongst school children (WNO, 2024). Theory provided by Jean Piaget (1980) suggests that children construct their knowledge through interactions with their environment as appose to traditional methods of teaching. Piaget’s literature also argues that through experiencing real-life situations, children hold the ability to make deeper connections, apply their knowledge and develop a greater understanding of concepts (Hsueh, 2005). Considering the work of Piaget was paramount when justifying the decision to invite The Cradle Choir into school. It can be suggested that engaging in conversation with Dementia patients is the most effective way the children are able to understand the disease. This relating back to the four purpose titled ‘ethically informed citizens’ and the pupils achieving the attached dispositions of Respect, Kindness and Empathy. Another objective to be identified is advertisement. As stated, School A is located in one of the most deprived areas of West Wales. The tickets for the concert will be free of charge, thus displaying how inclusivity holds a predominant factor within the community project. Although letters will be sent to parents regarding tickets, the children proposed to create posters and leaflets publicising the event. Similarly to Piaget (1980), Maria Montessori (1952) implies that encouraging self-directed learning allows children to become more engaged and motivated to learn, resulting in higher levels of attainment and achievement. Montessori (1952) also argued that by following their own curiosity, children are able to identify specific areas of interest (Simply Psychology, 2024). Critically evaluating the opinions of both Piaget (1980) and Montessori (1952), it is knowledgable to suggest that allowing the children to learn in real-life authentic context has enabled them to identify areas of interest they wish to deepen, such as creating posters and leaflets. The second aim intended for the community project is that children within year 5 develop skills associated with ‘Ethically informed Evie’. The AoLE of focus is titled ‘Health and Well-being’ with the what matters statement of ‘How we process and respond to our experiences affects our mental health and emotional well-being’ (Welsh Government, 2022). As previously stated, the dispositions around ‘Ethically informed Evie’ include Respect, Kindness, Empathy, Responsibility and Inclusivity. Literature provided by Piaget (1980) and Montessori (1952) correlates agreeably with the second aim and objective of well-being. Through the children identifying their interests it is suggested that they are more likely to engage in meaningful learning experiences and reach their full potential. Montessori (1952) suggests that fostering a sense of independence contributes to a child’s overall well-being. 
When preparing a school community based project is is also requisite to consider the general implementation. The Welsh National Opera (WNO) facilitators will attend practice sessions alongside The Cradle Choir free of charge. It is stated on their website that their overall aim is to ‘provide support to those living with dementia, at no cost’ (WNO, 2024). It is knowledgable to consider how school budgets hold a vital role within school community projects, with 88% of teacher’s in Wales concerned about current school funding (Impact Wales, 2022). It is of fortune that the resources required to facilitate this community project are free, again reinforcing the objective on how vital inclusivity is within the community surrounding School A. The project will not only rely on the WNO facilitators, but also the year 5 teachers. Pupils will have to miss half an hour of teaching time per week, to practice alongside The Cradle Choir. Although it can be considered a negative aspect of the community project, the possible benefits of the outcome must be appraised. The new curriculum for Wales (2022) displays great importance on pupil wellbeing. Through evaluating the literature provided it can be suggested that the community project will enable children to develop emotionally, socially and cognitively (Welsh Government, 2022). Overall, if the objectives identified can be fulfilled, evidence implies that the aims of the project will be achieved, allowing children within year 5 to become ethically informed citizens of Wales and the wider world around them. 

Measuring impact 
When identifying aims and objectives for a school community project, the measuring of impact must also be considered. There are four different types of assessment; formative, summarise, diagnostic and interim (Black, 2013).  Literature provided by John Hattie (2012) emphasises the importance of measuring impact throughout a community project as appose to at the end, when the aim has been achieved. This is known as formative assessment. Hattie (2012) states that analysing data and evaluating the impact when fulfilling objectives allows educators to make informed decisions and improve outcomes of intended aims. He also argued that data analysis was the most effective method of measuring success (Hattie, 2012). In juxtapose to Hattie (2012), Michael Scriven (1991) advocates for a more comprehensive approach to measuring impact. Scriven (1991) has implied that using a combination of qualitative  and quantitive data collected at the end of a project can provide a holistic evaluation and deeper understanding of the impact. He also believes that doing so allows practitioners to identify areas for improvement (Scriven, 1991). After evaluating literature provided by Hattie and Scriven it is evident to see how crucial the measurement of impact is within a community project, to ensure aims have been achieved and errors are given the opportunity to be corrected. 
Linking the work of Scriven and Hattie to the community project in question, it has been decided that informal interviews and a brief questionnaire will be used to measure impact. Dylan Wiliam (2006) emphasises the importance of using a variety of assessment methods when measuring the success of a project. Wiliam (2006) states that informal interviews are a beneficial way of aiding misconceptions and gaining an insight into the success of a school community project (Wiliam, 2006). To put Wiliam’s theory into practice, a selected group of children will be asked a variety of questions regarding their work alongside The Cradle Choir and with regards to the dispositions of ‘Ethically informed Evie’. Ethical consideration is paramount to this and both ascent from the parents  and consent via the children must be obtained in order for the them to be interviewed (BERA, 2024). The response from the children will allow the impact to be measured and deemed successful or unsuccessful. Following literature provided by Scriven (1991), it has also been determined that children in year 5 and members of the choir engage in a brief questionnaire, to ensure both quantitive and qualitative data is gathered. Throughout his literature, Robert Stake (2010) emphasises the importance of gathering data through questionnaires to gain an insight into participants perspectives and experiences while partaking in community based projects (Stake, 2010). He argues that questionnaires can provide a systematic and structured way of collecting data and large amounts of information can be gathered. In juxtapose to the work of Stake (2010),  It is knowledgable to place caution when expecting both elderly people and children to partake in a questionnaire. Referring back to the work of Oliver Sacks (2007), he is of the opinion that older people experience cognitive decline, implying that a questionnaire may not be the best from of data to request (Sacks, 2007). Another factor to be considered is that each member of The Cradle Choir has dementia and may not have the ability to fill out a questionnaire. To aid this misconception, informal interviews will be held as an alternative for those unable to complete the questionnaire. Similarly to Wiliam (2006), Carl Rogers (1987) states within his literature that qualitative research methods allow a deeper understanding to be gained, where children and adults are able to express their thoughts, feelings and perspectives using their own words as appose to a tick box answer system (Structural Learning, 2022). 
After critically evaluating the literature provided it is evident that each form of data analysis portrays advantage and disadvantage when measuring impact. In agreement with the argument held by Oliver Sacks (2007), it is knowledgable to avoid expecting elderly people to fill in a questionnaire. The literature suggests that interviews hold great benefit when measuring the impact of community based projects, therefore this is the method that will be followed in an informal setting. It is hoped that reliable data is secured and can later be used to measure the impact of the project and if intended aims have been achieved. 

Evaluation 
It can be suggested that an appropriate evaluation of a project proposal includes a SWOT analysis. SWOT is a technique that is frequently used to assess a community project, through analysing the four aspects of strengths, weaknesses, opportunities and threats (Mind Tools, 2022). SWOT was first explained (not originated) by Albert Humphrey (1960). Humphrey (1960) states that through examining the factors discussed, educational researcher’s and organisations are able to maximise strengths and minimise weakness whilst also having the skills to capitalise on opportunities and mitigate potential threats (Jain, 2015). In differing opinion, Henry Mintzberg (1994) suggests that the use of SWOT analysis oversimplifies complex matters which can lead to superficial strategies (Mintzberg, 1994). Instead, he believes that educational researcher’s should prohibit a more holistic approach whilst considering multiple factors and engaging in ongoing analysis (Mintzberg, 1994). Taking caution from Mintzberg, for the purpose of this academic assignment and community project proposal, a SWOT analysis was created (see appendix 1). 
Firstly, a  strength identified within the SWOT analysis was the opportunity for School A to create links within the local community and surrounding area. School A has been assessed to be a ‘Gold Rights Respecting school’ they are also a community school (Pembroke Dock Community School, 2024). As previously stated it is now an essential component of the New Curriculum for Wales, that school community engagement is maintained and prioritised (Welsh Government, 2022). Linking back to the work  provided by Donaldson (2015) within the literature review, it can be suggested that School A holds a strong pre-existing school community relationship however, it is important to promote and maintain parental engagement (Donaldson, 2015). Another strength identified was the formation of a sense of community and belonging, this linking back to ‘cynefin’ and the importance of recognising each differing background whilst ensuring the community is what solidifies one another (Griffiths, 2024). 
A weakness identified within the SWOT analysis was that children within year 5 may not enjoy singing, allowing them to view the project negatively and refrain from receiving the intended benefit. Relating back to the work of Maria Montessori (1952), it can be suggested that it is essential for children to enjoy what they are doing in order for them to learn (Simply Psychology, 2024). It could be argued that although practitioners are able to see the advantages of community projects such as the one in question, children may view them as a burden to their school life. It is knowledgable to consider the outcome for children with this opinion, some may refrain from coming into school which will then have an effect on attendance and overall academic achievement. When referring back to measuring the impact of the project, it may be useful to conduct interviews with the children throughout to ensure their thoughts and feelings are heard, thus improving overall well-being. 
An opportunity stated within the SWOT analysis is that the church performance  allows members of the community to engage in a free, fun for all activity. It is important to identify that the school community project not only offers benefits for the children within year 5 and The Cradle Choir, but also for parents and members of the public. Referring back to the literature review, it is stated that School A is located in one of the most deprived ares of West Wales. The tickets for the concert are free of charge and literature has shown the benefits music has on overall wellbeing. As discussed, Oliver Sacks (2007) displays the advantages of music with regards to well-being and cognitive function. Studies produced by The Welsh Government (2021) suggest that people living in poverty are three times more likely to experience depression, than those who do not (Welsh Government, 2021). 
Finally, a threat that arose within the SWOT analysis was lack of parental and community engagement. There is  possibility that parents will reject their child performing with a dementia choir due to lack of knowledge about the disease, or the stigma that is often placed upon someone with Dementia. Dementia UK (2023) states that people are often seen as their disease and not an individual, once diagnosed (Dementia UK, 2023). Although it is essential to consider the opinions of parents and carers, as a practitioner is is also my duty of care to educate and minimalism levels of discrimination. 

Conclusion 
In completion of this academic assignment and proposal for a school community based project, it is evident that School A has already built a strong community relationship. The project has proven to enhance my professional view on the importance of  involving communities within each curriculum design. The project proposal implemented onto School A enables opportunities for children and vulnerable adults to interact and cognitively benefit from one another, whilst overall wellbeing is improved. Through critically evaluating various forms of literature, an insight was gained into various real-life issues such as inter generational communication and the possible discrimination of those living with Dementia, thus re-emphasising the importance of promoting inclusivity within education. 
Throughout the proposal there has been a remaining focus on the professional teaching standards of Wales. A standard that has proven to remain paramount throughout is ‘Collaboration’. Collaboration allows pedagogy to advance through producing opportunities for practitioners to work effectively with outside parties, enabling enriched educational experiences and an increased professional practice (Welsh Government, 2022). It can be suggested that the professional standard of ‘collaboration’ has been met throughout the project proposal as School A, educational practitioners and members of the community have collectively worked together. It can also be proven that The strand of ‘Real-life authentic context has been met throughout the community based project. Myself as an educational practitioner has demonstrated the importance of authentic learning and offering real-life experiences.in addition to this academic assignment, I will continue to implement the professional teaching standards within BA3 and my career as a teacher within Wales. 
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HELPFUL HARMFUL
INTERNAL Strengths Weaknesses
(within the school) e Making links with families, parents and members of the local e Parents and carers may not have the time to come and
community. watch the performance.
e Involving the wider community including people with e Children may become emotional if they have family
dementia or those with family suffering. members with dementia.
e Educating the children and local community about dementia e Some children may not enjoy singing and view the
and addressing common misconceptions. community project in a negative light.
e Pupil engagement will be heightened through learning in
real-life context about real issues.
e The concert provides an opportunity for parents and
members of the community to meet and discuss dementia
and how it may have effected them.
e Creates a sense of belonging and common ground within the
community.
e Improved levels of empathy, respect, responsibility and
kindness displayed to the children.
EXTERNAL Opportunities Threats

(outside the school)

A sense of community being developed.
Support offered to those with dementia or know someone
who does.

A fun performance to improve the wellbeing of everyone in
attendance.

Lack of parental engagement

Lack of time

Lack of understanding the importance for child development
and the link to academic achievement and overall well-
being.





