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The multinational company known as Dell Technologies is known for its ability to develop, maintain, and trade various computer products and services all around the world. Its corporate headquarters can be found in Texas. The company's founder, Michel Dell, started it while he was studying at the University of Texas  (Dell USA, 2023).  For many years, Dell has been providing individuals with the best possible technology solutions that help them transform their lives. Through its various products and services, the company has been able to achieve its goal of being a leader in the technology industry. It offers a wide range of computer products and services such as storage, servers, and software  (Alsop, 2023).
The use of the Internet to store and manage data is known as cloud computing. It involves accessing the information stored on an isolated server (Kumar& Badal, 2019) Edge computing is a type of distributed computing that involves bringing computation and data storage closer to their sources (Aslanpour et al., 2021)  It has been stated that Dell is expected to become a dominant force in the data storage and management industry due to its technological capabilities. This report will provide a comprehensive analysis of the company's various operations and strategies. It will also reveal how these strategies have allowed it to gain a competitive advantage.
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For over three decades, Dell Technology has been providing employees with the best possible service (Dell USA, 2023)According to the data, the number of people working for Dell has increased significantly over the years. In 2022, the number of employees decreased by 0 percent. This shows the company's high employee retention rate (Macrotrends, 2023)The multinational company operates in different countries across the world. In 2023, it reported revenue of over $102.3 billion, which is 1 percent higher than the previous year (PR Newswire, 2023)It has been reported that the company was able to achieve a record-breaking revenue of $5.8 billion in fiscal year 2020. Its revenue had grown annually since 2015. Unfortunately, due to the pandemic in 2020, its earnings declined by $6 billion (Alsop, 2023). The company and its employees were able to improve the revenue course after the situation. In the financial year, it focused on increasing its innovation agenda and striving to achieve profitability.
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The goal of Dell Technologies is becoming one of the world's leading computer companies by delivering exceptional customer experiences (Ragulan, 2021)According to Horbachevskyy & Murenets. The company's strategy is to be the leader in the computer peripherals industry by delivering exceptional customer experiences. It also aims to be the best provider of quality maintenance and services for its global customers. The vision statement of Dell Technologies is centered on the company's core values and continuous efforts to provide the best possible products and services to its customers. This is done through the development of new technologies and the establishment of effective customer care (Chou, Chen & Lin, 2023)
The case study highlights that the company's objective is to become the leader in the use of edge and cloud computing technologies in order to provide its customers with the best possible experience. This is done through the use of these two advanced technologies in its advanced devices (Lambert, 2022).
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The term macro environment refers to the condition in which the economy operates. In this study, the PESTLE framework has been used to analyse the various factors that influence the Dell's business environment.
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The United States is regarded as one of the world's largest democracies. Its stable political environment has allowed companies to grow (Leonnig & Rucker, 2021)Since Dell Technology is a global company, its political environment is very important. The company's operations are carried out in over 180 countries, and it's also found that China and Europe are two of its most important markets. But due to the varying political climates in these regions, Dell is experiencing some difficulties in exporting (Mearsheimer, 2021)Due to the varying regulations and taxation rules that each country imposes, the operations of Dell are affected by these guidelines. Nevertheless, the company's growth is supported by the favourable political relationship between the US and emerging nations such as India, Turkey, and Brazil.
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The US is regarded as one of the largest financial centres in the world. It has a robust economy that helps Dell Technologies grow. The country's nominal gross domestic product is around $20.89 trillion, which is an indication of its strong economic position (Statista Research Department, 2023). Due to the varying taxation methods used by different countries, it is important that the company's operations are carried out in a responsible manner. Some of the issues that affected Dell were the increase in the tax on electronic goods and the higher cost of shipping. However, the company was able to overcome these issues thanks to the support it received from the government and its strong manufacturing base in the US.
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According to a report, the US' population is third-highest in the world. It's estimated that there are around 335 million people living in the country (Worldometer, 2023). The US government heavily invests in R&D to develop advanced technology. The country's usage of various advanced technologies, such as cloud computing, is highest. In addition, worldwide, the rise of digital appliances and the increasing number of people using computers have helped Dell flourish. Due to the increasing number of people using personal computers, the demand for cloud solutions has also increased in the US. This is why Dell's business model is heavily impacted by sociocultural factors (Moghrabi et al., 2023).
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Due to the country's longstanding commitment to scientific and technological advancement, the US is regarded as a global leader in this field (World Economic Forum, 2023)Despite being known for its smart computers, the corporation is still focused on improving its offerings to meet the needs of its consumers. In 2019, it made various changes to its product portfolio (Valentina Palladino, 2019). The company's cloud computing services are considered to be its most valuable asset. The US' technological growth has allowed it to enhance these aspects.
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The U.S. administration closely monitors technological firms operating in the country since their activities can potentially harm the environment (Giudice et al., 2022). Due to the non-biodegradable waste generated by Dell, it is hazardous for water bodies and soil. The company has shifted its focus to developing new products and services that are designed to help improve the environment. It complies with environmental regulations set by governments all around the world.
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The US is a leader in providing equal treatment to all citizens. Its robust legal system helps defend the rights of intellectual property. As a global company, Dell follows the laws of various countries. These laws vary depending on the country where it operates. According to the documents presented, in December 2019, a company was accused of violating the labor laws of Congo. This issue could lead to legal actions against the company. By avoiding such practices, the organization could avoid such problems (Kelly, 2019).
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