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Executive summary

There are three primary sections to this study. The role of international business communication in global expansion and the necessary competencies to employ it are the main topics of the first section. Furthermore, this section will outline the many communication techniques that can be employed and offer some tactics to assist businesses in communicating successfully.

This report's second section will examine how culture affects business communication from a global cultural standpoint. Additionally, Trompenaar’s 7 dimensions to culture and Hofstede’s cultural dimensions theory models for exceptional circumstances will be used to analyze it.

The impact of developing business relationships on international business communication will be the main topic of the third section. It will also highlight how crucial it is to establish confidence in international cooperation. Lastly, it will examine the causes of business relationship failures and the potential consequences.
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[bookmark: _Toc11360]1.0 Introduction
The majority of foreign company operations revolve around communication. Communication plays a key role in the creation, management, leadership, and dissolution of organizations. It facilitates knowledge sharing, connection building and maintenance, deal negotiation, and partnership formation and maintenance. The importance of effective communication in the operations of multinational organizations is becoming more widely acknowledged. international companies (2020, Szkudlarek). Intercultural communication is therefore becoming increasingly crucial in international business as globalization continues to grow. Various viewpoints on the value of international business communication in fostering connections with foreign partners will be presented in this paper.

Clothing retailers who want to use business communication skills in their worldwide growth operations are examined in this report, which also identifies potential issues with international communication and offers workable answers. Through the creation of a cultural identity and the adaptation of various communication styles, this report will help businesses understand the value of international communication for their global expansion and the strategies for preventing or quickly resolving cross-cultural barriers. In addition, this research will highlight potential issues with businesses' international business communications and offer remedies appropriately. Multinational firms and associated industries will therefore find this technology beneficial.

This report will be analyzed mainly using the following models. The Hall High-Low Theory, Trompenaar's Seven Dimensions of Culture, and Hofstede's Cultural Dimensions Theory are the primary theoretical models utilized in this paper. In order for organizations to employ effective communication styles in the workplace, these theoretical models can assist them in understanding how national cultures affect social behaviors, management styles, and interpersonal interactions.

[bookmark: _Toc15185]2.0 Main Findings
[bookmark: _Toc18119]2.1 International Business Communication
In terms of international business communication, it refers to that in the process of international business activities, enterprises need to exchange information and resources with their customers through the form of communication. Meanwhile, international business communication is also a business tool and business strategy. The correct use of it can help enterprises to reduce communication resistance in the process of international trade and avoid economic losses caused by cultural differences.  

When a company wants to enter Asian markets, it's critical to understand how crucial intercultural communication is to the expansion process. Oland (2024) highlights how difficult it is to research multicultural communication in a global commercial setting. This viewpoint not only highlights the value of intercultural communication, but also makes clear that other pertinent variables are just as important for businesses when it comes to international trade. Therefore, in order to prevent communication and exchange issues brought on by cultural differences, we should become familiar with the pertinent cultural information of our partners when conducting international expansion activities. Additionally, businesses can create a more focused market strategy and product program and accomplish more seamless international expansion by better understanding the cultural traits of the target market and consumer demand through effective cross-cultural communication. As a result, a key component of global trade is international business communication.
[bookmark: _Toc31158]2.1.1 Skills Requirements
It takes certain abilities to become proficient in and make effective use of international business communication as a tool. According to Ursu (2024), businesses should use sample analysis to learn how to tell stories in corporate communication. The primary sample in Ursu's study was students, which limits the study's breadth. An expanded sample would make the findings more compelling. However, in order to prevent the use of storytelling as a communication tool that could result in disastrous commercial cooperation, firms should first take into account the cultural backgrounds of both sides.

1. Language skill
According to Bodomo and Che (2020), intercultural business transactions necessitate the use of comprehensible language as a communication medium between the business entities and their prospective clients or customers. Thus, language is essential to conducting business effectively (Adanlawo, 2020). Language is utilized as a communication medium in a variety of ways to accommodate or communicate with all groups in commercial transactions, according to Ai et al. (2019). As a result, the language serves as a bridge for international business communication.

2. Familiar with the business negotiating knowledge and skills
Negotiation is a communication skill that businesses need to have.International business negotiation is a crucial communication ability, as demonstrated by Zhang Jing and Shi Yeli (2017). According to David Conrad and Robert Newberry (2011), business negotiations are an essential component of corporate communication. First and foremost, businesses that engage in international trade must acknowledge the significance of negotiation abilities in commercial communication. Second, in order to guarantee the seamless execution of collaboration, it is imperative that businesses set up sophisticated and successful negotiating processes through expert staff training and personnel counseling. Thus, the ability to negotiate effectively is one of the key competencies in international business communication.
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3. Familiar with the business rules in official business occasion
Additionally, businesses must educate themselves on proper business communication etiquette in formal business settings.According to Carmine Gallo (2022), a strong leader must communicate in a straightforward and succinct manner. This point of view is helpful in assisting organizations in realizing that while communicating for international expansion, the message should be clear and succinct. However, in order to establish positive relationships, communicators in formal corporate settings should not just speak simply but also act with decency and respect. Thus, appropriate corporate communication etiquette can facilitate communication and guarantee seamless collaboration.
[bookmark: _Toc9826]2.1.2 Methods of Communication
Hall’s context theory, different cultures have different ways of communicating; some communicate explicitly (low context culture) while others communicate implicitly (high-context culture) (Alizadeh, 2021).

Different groups of individuals employ different forms of communication. According to Qi (2023), low-context cultures prefer to express themselves linearly, rely on explicit language, and support individualism, whereas high-context cultures emphasize collectivism, adopt spiral thinking, and rely on shared contexts. In order to conduct market research more effectively, develop communication strategies, encourage team culture integration, and foster trust and cooperation with target markets, businesses must be able to understand and adjust to communication styles in various cultural contexts. Halls' high-context and low-context culture theory is essential for international expansion. Therefore, enterprises should choose to enter the Asian market in a high-context culture for business communication.
[bookmark: _Toc16294]2.1.3 Effective Communication
According to Chirwa (2021), accurate and helpful information is transmitted through effective communication.According to Liu (2019), knowledge of global cultural differences—which are a result of cultural traditions and practices throughout human history—is a necessity for developing effective communication. There are significant cultural and customary variations between nations, particularly when it comes to international commerce. Good communication can prevent meaning alterations throughout information transfer, which can result in content misunderstandings and other consequences. However, other aspects of efficient communication, such communication style, should also be taken into account. Therefore, it is advantageous for businesses to communicate effectively when expanding internationally.

1.  The cultivation of culture awareness
According to Vermeersch (2024), establishing successful cross-cultural communication and preventing cultural misunderstandings and disputes are made easier with an understanding of other cultures. People who are expressive and culturally aware in global business settings are better equipped to comprehend and adjust to the communication styles, business processes, and values of other cultures, which helps them function more successfully in global markets. This viewpoint does have certain drawbacks, though, because the complexity of the global corporate environment makes it impossible to guarantee efficient communication by merely comprehending foreign cultures without conducting in-depth research on them. Finding and communicating feedback to members of the target market in order to ascertain the cultural connotations within that market should be founded on an understanding of the target market. Therefore, in order to develop cultural identity, understanding cultural diversity is a necessity for good communication.

2.  The adaptation of the varied communication styles
Organizations can express their opinions in the most effective manner during the communication process by adjusting to various communication styles. In 2024, the British Council Given that the great majority of Indians are bilingual or even trilingual, Gupta, M. and Sukamto, K. (2020) contend that multilingual communication techniques are common in India.Bengali is the second most spoken language in India, whereas Hindi is the first language. According to Wang (2022), formality, sequencing, and life-work balance are some of the ways that Chinese and American communication styles differ from one another. Therefore, businesses can effectively communicate during international expansion by choosing the right communication styles for a given business situation.
[bookmark: _Toc1779]2.2 International Culture
Culture is interpreted as a sociosymbolic reality with social, ideational, and material aspects.（Valery，2024）Culture is consist of several components including source, message, channel, receiver, encoding, decoding, noise and feedback. Based on the conception, international culture can be regraded as a cultural phenomenon arising from the interaction between different countries and peoples.
[bookmark: _Toc25838]2.2.1 Trompenaar’s 7 dimensions to culture
Trompennars’ Seven Dimensions of Culture is a model that to analyze the different people from different cultural background. It is contains seven components including Universalism vs. Particularism, Individualism vs. Communitarianism, Specific vs. Diffuse, Neutral vs. Affective, Achievement vs. Ascription, Sequential time vs. synchronous time and Internal direction vs. external direction, which can help organization to work more effectively with people from different cultures.(Denis G, 2024)

Businesses can use Trompenaar's seven dimensions cultural theory to inform their marketing approach. According to Shuqi (2024), businesses can better understand how cultural diversity influences organizational behavior and decision-making by utilizing Trompenaar's seven dimensions cultural theory. Businesses can use this idea to divide markets and position and modify goods and services to meet the needs of various cultural groups in the context of cross-border trade. As a result, this theory may help in the formulation of plans and decisions. 
[bookmark: _Toc10180]2.2.2 Hofstede’s cultural dimensions theory
Hofstede’s cultural dimensions theory refers to cross-cultural differences in organizational and national culture defined as “the collective programming of the mind that distinguishes the members of one group or category of people from others”(Hofstede, 2011, p. 3).

Hofstede’s cultural dimensions can be used to help businesses adapt their products and marketing to different cultures. For example, if a company wants to sell its products in a country with a high collectivism score, it may need to design its packaging and advertising to appeal to groups rather than individuals.(Charlotte，2023) Therefore, by assisting businesses in selecting the best product strategy for the target market, this theoretical model can promote cooperation in worldwide expansion.
[bookmark: _Toc8097]2.3 Importance of Building Relationships
Building strong international ties can assist businesses in lowering communication barriers and efficiently sharing information while expanding internationally. In addition to facilitating resource and information sharing during the relationship-building process, cordial relationship-building can assist businesses in developing in the global market in a stable and long-term way. As a result, building strong business relationships is essential to communicating internationally.

Building strong business relationships might help a company attract more potential clients. Once a business and its partner have developed a positive working relationship, the business can use the partner's resources to carry out the appropriate promotion and publicity to the partner's target market. This will improve the business's international reputation and brand image and result in customer diversion. As a result, the development of positive business relationships helps the company attract more clients and boost profits.
[bookmark: _Toc13023]2.3.1 How to build Trust
Building trust has a positive impact on businesses' ability to encourage collaboration and increase productivity. In addition, the development of trust can help to make cooperation between the two sides more stable. According to Santos (2024), trust is the foundation of business negotiations and can assist organizations in lowering risk and uncertainty during the cooperative process. However, given the complexity of the global market, other elements including communication channels, legal and regulatory constraints, cultural differences, and so forth must be taken into account in order to lessen the friction between cooperation.

Shah (2023) demonstrated how businesses can strengthen their relationship with customers and establish commercial trust by using explicit communication.According to Long Kim, etc (2021), businesses can successfully gain and keep the trust of their customers by enhancing the perceived value of their products and improving their quality. Establishing a positive corporate image through thorough operations and management is necessary to increase the persuasiveness of commercial trust in an international setting. Therefore, in international expansion, trust affects both corporate cooperation and customers.
[bookmark: _Toc5334]2.3.2 Failed Relationships 
In case of failure, entrepreneurs could endure various financial, psychological, and social costs.(De Hoe & Janssen, 2022) Ineffective business partnerships can immediately result in a breakdown of collaboration between the two companies, which impedes the growth of the organization. However, a failed business partnership can also result in a decline in the company's global reputation and brand image, which has a major detrimental effect on worldwide expansion efforts.

1.  Lack of trust, hinder cooperation
The absence of trust between the organizations involved in this relationship is significantly detrimental to the overall business activities as well as the operations of the enterprises that are engaged in this collaborative effort. When trust is lacking, it creates an environment where collaboration becomes challenging, and the willingness to share information and resources diminishes. This lack of confidence not only hampers their ability to work together effectively but also adversely affects their ability to coordinate efforts in a timely and efficient manner. Consequently, the productivity of both parties suffers, leading to missed opportunities and potential losses that could otherwise have been avoided.

2.  Affect the corporate brand image
The establishment of an unfavorable business relationship will seriously harm the company's reputation. This trauma is not only immediately evident in the breakdown of the cooperative partnership and the trembling of the trust foundation, but it also deeply erodes the company's market reputation and prospective consumers' trust over the long run. As a result, a number of chain reactions take place, many possible trade prospects silently disappear, the enterprise's future development route is fraught with difficulties, and market competitiveness has been severely undermined. A broken brand image is like an invisible shackle in the highly competitive market, limiting the enterprise's success and making it hard to stand out in the complicated and constantly shifting market environment. This hinders the achievement of sound and long-lasting development.


[bookmark: _Toc14160]3.0 Conclusions
In order to assist organizations do business more effectively, this paper first presents international business communication as a tool. Second, this paper outlines the language proficiency, negotiation abilities, and business etiquette that are essential for international business communication. The Hall high-low hypothesis is also introduced in this study as a way to prevent misunderstandings in business collaboration. This paper focuses on understanding cultural differences and adjusting to various communication styles for successful international business communication.

Trompenaar's seven dimensions theory and Hofstede's cultural dimensions theory, which are the appropriate theories for communicating with various groups of people in international business, are used in this report to explain and illustrate the relationship between international culture and business communication. The relevance of applying the appropriate theories for various groups of individuals in international business is explained and demonstrated in the paper. Additionally, this paper explains how organizations can improve communication with their partners and increase profits by developing strong business connections in an international business environment. However, in order to facilitate international expansion, businesses should also concentrate on establishing business trust during the cooperation process. Lastly, the paper makes the argument that businesses may lose faith in collaboration if they build unsuccessful business ties. On the other hand, a company's international image cannot be established through bad business ties.


[bookmark: _Toc25716]4.0 Recommendations
[bookmark: _Toc5700]4.1 Attach importance to the ability of employees and enhance enterprise trust
According to Tamanna, Parvin Eva; Afroze, Rumana; and Md Atiqur Rahman Sarker (2024), businesses should prioritize the needs and growth of their staff during operations. This will increase employee trust in the company, which will boost the company's business trust in the sector and, eventually, increase its market value.According to Brandl (2020), fostering trust in the workplace can increase a company's profitability. Before thinking about forming a business relationship, many partners in the global market will unavoidably carry out some market research to verify the value of the collaboration. Additionally, the company's employees are a trustworthy source of information. Therefore, by showing concern and attention to their employees, businesses can improve their credibility and dependability in the global marketplace, which will improve communication between cross-border trade collaboration.
[bookmark: _Toc12364]4.2 Publicize the corporate culture and build a positive image
Building a positive public perception and fortifying corporate culture and brand values are the keys to enhancing a company's brand image. Businesses can gain loyalty and word-of-mouth by offering top-notch goods and services and making sure that customers are satisfied. Simultaneously, exhibiting the company's feeling of social responsibility and actively taking part in social welfare initiatives can assist improve the brand image. In order to boost brand exposure and awareness, businesses must also concentrate on brand communication through a range of media and platforms. Moreover, enhancing internal management and employee training to raise the caliber and professionalism of services is another crucial way to build a positive brand image. By using these steps, businesses may progressively build a distinctive and powerful brand identity, which will help them hold a favorable position in the market.
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