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In business, profit or non-profit organization work based problem is common. It is tough to find out any organization without any problems of its own kind. Work based problem means the problems or conditions which harms the operation and environment of business organization. These types of problems have a long term effect on the organization if it can’t be handled properly. The problem must be explored and analyzed before bringing down. Analyzing the problem with proper tool can give a way to find out the best solution. There are several tools and techniques to solve work based problems. Whatever the problem is simple or complex; these tools and techniques help to mitigate the problems.
I am a care worker in a West London Homecare Service. A particular work based problem on this organization and its best possible solution is discussed in this report. The impact of that work based problem on employee, employer and organization is identified also.
At first the work based problem is recognized and analyzed with several tools and techniques for an effective decision making process. PESTEL and SWOT analysis of my organization is done. At last the best possible solution with some recommendation is referred.
A plan is developed in this report to sort out the problem and solution is prescribed. This report will be helpful for medical organizations and their staffs to work out for the work based problems.
[bookmark: _30j0zll][bookmark: _Toc533634454]2.0 Problem in the work place and the impact

In a business organization work related problem is displeasing. There are mainly two sides of an employment- employee and employer. There may be tension arising between two employees or employers or employee and employer or among several of these parties (Marone, 2004). There may be psychological anxiety or physical stress behind work based problem. This type of problem affects organizational operation as well as performance. In the long term it negatively affects the organizational goals and objectives.
The reasons behind work based problem may be discrimination in several fields, satisfaction of employee and employers, expectation from the work environment, harassment issues, bullying problem, communication among different levels of an organization and performance of the individual as well as the whole organization etc. 
Workplace problem can create worst scenarios in an organization. Organizational goals and objectives are set by top management and employer. The work method and operation process is also set by employer. The employees are being motivated to achieve those objectives and goals for the company benefits. Employees follow the work schedule to go for the organizational benefits. This is the form of business activity inside an organization. Uprising a work related problem hampers this process. With this problem the employee’s and employers physical and psychological condition deteriorates. Physical symptoms may be high blood pressure, muscle pain, headache and sleep apnea etc. Psychological problem may be depression, anxiety and de-motivation about the organization and job (Jay, 1997). Whether physical or psychological, it creates mental distraction and dissatisfaction. The employees become unable to concentrate on the work given by the organization to achieve the goals and objectives. The under-performance, inconsistency and work place problem hampers the business environmental process. The employers also suffer because they can’t lead the employee to the peak. Overall the productivity reduces as well as the profitability and revenue.
[bookmark: _1fob9te]
[bookmark: _Toc533634455]2.1 Recognizing, Defining, Investigating and Analyzing Problems

Recognizing Problems:
Work based problem happens in every organization. To solve this kind of problem the first and foremost duty is to recognize the problem. Recognizing the problem is as important as solution. The natural flow of organization hampers due to this type of problem. If the revenue, productivity and performance reduces or deteriorates the top management should look for the work based problem within the organization among the stakeholders (Ederer, 2015). The analysis of the situation must be handed to the top management for the next steps.

Defining Problems:
The next step after recognition is to judge the certain problem and identify the reasons behind the problem. To identify the causes management should take into account the place, time, people involved. The identification process may follow the place in which the problem took place, the time when the problem starts, go on and finished and the people (employer, employee, management, stakeholders etc.).
Investigating and Analyzing Problems:
After recognition and exploration the investigation about the problem should be started. A neutral investigation team must be composed which have only organizational interest. This team takes interviews of the people surrounding the problem and the people involved in the problem. Information regarding work based problem must be gathered as evidence and stored in records. After the relevant data is collected they are analyzed to identify the victims as well as culprits (Swanson, 2014). The investigation team may recommend some solutions to the problem. The management should go for the best recommended solution which can mitigate the problem as well as cost effective for the organization. The management should apply the solution process as soon as possible to achieve the profitable business operation.
[bookmark: _Toc533634456]2.2 Complex Workplace Problem and its Analysis

Work based problem is a common in business environment. It crates many problems in performance as well as profitability. This kind of situation must be solved with extreme care. To analyze the work based problem a framework should be used otherwise the problem understanding would be ambiguous. In this section I will analyze my problems in work place and try to define it properly. 
A Complex Workplace Problem:
I am employed in a West London Homecare Service. I work as a social and healthcare professional. I have several responsibilities in this organization. I have to provide service to the doctors and nurses regarding medical issues. I provide medication to the patients as well as remind them of the medicines time to time. I have to take care of their daily activities. Patients love emotional support because it is considered as a strong medication and I try to support their emotions. I also ensure that they live in peace and harmony within this organization. The security issues of the patients and doctors are also taken care of by me.
To do my responsibility I have to be in sound mind. I was doing well for the last six months with my duties before this work based problem happened two months ago. For the last two months I have faced this issue. There are two colleagues of the same position has harassed me. They continuously bully me and try to insult me.
I have been doing my responsibilities sincerely from the beginning. But these two try to put blame on me for their wrong doings. As example, they wished to frighten one of the patients by disconnecting electricity in his room. The darkness frightened him and some other patients in the care home. This situation created panic among some of the patients and the service performance deteriorated. This news created bad mouth to our organization and bad promotion. Potential patients now get demotivated to get admission. They tried to blame me for the incident but I denied accepting the responsibility for their wrong doing. Later they asked me personally and threaten me that if I would not take the blame they would harm me. This example is just a glimpse of their mischievous attitude.
Moreover, they try to insult me by making continuous fun of my appearance, talking style and attitude (Makos, 2015). These types of incidents have affected my psychological condition. This situation has downgraded my courage and self esteem. I feel anxious after those incidents. I failed in my concentration in work and suffering from severe anxiety. I got distracted from my job responsibilities and made several mistakes in the last two months. I was absent minded to my work and my manager has passed a warning for my job performance. My job performance got a huge downfall. The overall performance of the care home also deteriorates because of my under performance. The whole organization is suffering because of those two culprits.
There are other staffs that are also bullied but couldn’t approach to the management because of having lack of courage. There are some past incidents also happened in this organization. The dominant and aggressive staffs in this organization have bullied many staffs and patients. These create psychological problems among the staffs and patients. The concentration of the staff got distracted and the patients got disturbed (Bruneski, 2014). The performance of the staffs got deteriorated and the promotion with the patients got a downfall. The whole situation creates negative impact on the goodwill of this organization. So, quick response should be made by the management as well as the higher authority to reduce these types of bad situations.
Sorted out work related problem’s information analysis:
A question set which can gather data for the investigation process is called Five w analysis. It can get enough data to constitute the complete story of the problem. The questions are mainly interrogative in nature. These questions can build a framework for the problems as well as solution.
Sorted out work related problem’s Five Ws analysis:
1. Who are engaged?
I and my two colleagues are involved in this problem which is identified earlier. They have been bullying and insulting me whenever they can for the last two months. 
2. What happened?
Those two colleagues aforementioned have been bullying me for the last two months every day. They have been downgrading their service towards consumers and insist me by bullying to take the whole responsibilities. They have been passing bad comments on several of my attributes. These types of harassment created problems on my shoulder and I have been suffering from chronic anxiety (Bruneski, 2014). I got distracted from my job duty and the performance deteriorated from that period. This under-performance affects my incentives and bonuses from the organization.
3. When did it happened?
About two months ago this type of occurrence started and has been happening till now.
4. Where it took place?
This problem has been occurring in my workplace and still continuing.
5. Why it happened?
This situation is happened due to some reasons. There are no strong anti bullying rules to protect the staffs and the service users. My two colleagues have taken advantage of this law and regulation drawback. They were motivated to do so because of several past incidents regarding bullying. The management also has to take responsibility of this. They don’t review the working environment of this care home. They only analyze the performance of the work force and resulted revenue. Management has a huge role to conduct continuous survey among the workforce to sort out any problems surrounding the business environment. The main objective of any business organization is the profit maximization but ensuring a sound environment within the organization is also should be considered (Connelly, 2017). The behaviour of the staffs and management should be evaluated also. If the management could take strict measures against bullying; this kind of situation would be reduced or diminished. The negative attitude of the staffs should be monitored and taken account. Then the situation will be improved.
There should be training and seminar about positive behaviour and attitude in any organization. If the workforce is satisfied and the expectation is fulfilled or up to the level then the staffs are motivated to achieve the goals of the organization. Customer and staff oriented environment is considered as an essential part in service sector. Ours is a customer oriented organization but the urgency of staff oriented business environment is omitted. As a result those two colleagues have that courage to bully me. This kind of situation will be increased if it can’t be solved. This kind of situation is proved as unsatisfactory. I also feel unsecured around them as well as other because of fear.
[bookmark: _3znysh7][bookmark: _Toc533634457]3.0 West London Homecare Service’s PESTEL and SWOT Analysis 
[bookmark: _Toc533634458]3.1 West London Homecare Service’s PESTEL Analysis
PESTEL analysis is a business tool. The result of PESTEL analysis is useful for SWOT analysis. Solution of a problem may be several. But the best solution should be marked and implemented for betterment of the situation. The PESTEL analysis of West London Homecare Service is as below. The most preferable solution will be decided after the analysis.
[bookmark: _Toc533634459]Political: Legislation and government related factors are considered as political factors. Political situation, trade and tax policy and the relationship with overseas government are the main concerns in this factor (Strobel, 2011). Politics has an impact in every organization. West London Homecare Service is UK based health organization. UK has politically stable and the business environment in not violated by politics. So, the transportation of staffs and patients is easy and safe. The business operation in this organization is secured.

Economic: Income, expense and growth are the main concerns of any economy. Economic growth, rate of interest and inflation indicates the economic development. UK has left the EU. This is factually known as Brexit. It has negative effect in the UK economy as the inflation rate is increased and the currency is devaluated. The organizations within UK have to increase the price of products and services. The valuation of services in West London Homecare Service has increased so that the number of patients enrolled has decreased. The salary of staffs and doctors has also increased. This affects the overall profitability of this organization.

Social: Socio cultural beliefs and attitudes are considered in this factor. The people of UK are highly conscious about their health (Marquardt, 2014). They spend money on their physical and psychological wellness. The healthcare system works accordingly to provide better service for the potential patients and patients.  West London Homecare Service receives huge number of patients around the year. This organization has a huge number of ongoing patients as well as continuous health care needed patients. 

Technological: Technological factors affect the production, distribution and marketing of products and services. West London Homecare Service records all historical data in its database server. Every patient’s information is recorded in this database for future needs. This type of information storage helps to analyze the situation and seasonal cycle of business. This also helps to provide the information to healthcare department for government issues.

Environmental: Environmental factors are discussed in this sector like green business and sustainable source of raw materials. West London Homecare Service treats the environment surrounding the business carefully and programs tree plantation every two months and take care of them. This organization has a clear image in environment management.
Legal: Consumer rights, equal opportunities, rules and regulations of conducting business operation are discussed in this sector. All the rights of the staffs have to be provided by West London Homecare Service. Any inappropriate act should be constrained.

[bookmark: _2et92p0][bookmark: _Toc533634460]3.2 West London Homecare Service’s SWOT Analysis

Identification process of strength, weakness, opportunity and threat is called SWOT analysis. This framework helps to identify the potentiality and the obstacles. This framework is used by all the organization in business operation. The external and internal situation and the point which is to be development for the better business operation are analyzed by SWOT analysis. The SWOT analysis of West London Homecare Service is given below.
Strengths:
· Sound financial position.
· All required facilities are acquired in this organization to provide better service to the patients (Marquardt, 2014).
· Good benefit and compensation package for the employees.
Weaknesses:
· Management has no strict rules and regulations for harassment and bullying.
· Workplace environment of this organization is below average.
· Inadequate staffs.
Opportunities:
· Management is planning for anti harassment and anti bullying rules in this organization.
· Behaviour management training for doctors and staffs is planned from next month. This training will ensure change in the attitude of doctors and staffs towards the patients and themselves.
Threats:
· The performance of the harassed individuals and the organization itself is deteriorated because of the bullying situation.
· The chain of command will be weaken and in future diminished if the harassment and bullying continues (Chesla, 2000).
[bookmark: _Toc533634461]4.0 Proposition and discussion of the problems and solutions

The discussed model will reveal some solutions to the problem. Best solution will be discussed using relevant model for decision making in this section of the report.

[bookmark: _tyjcwt][bookmark: _Toc533634462]4.1 Analysis of the force field model and the solutions

Force Field Analysis:
Kurt Lewin proposed this model to analyze the situation. It is used widely by management for decision making. The decision making process is backed by plan and implementation. This analysis is important for organization to sort out the strengths and weaknesses. This analysis helps to action different factors to change the organizational process to profitability and better performance (Chesla, 2000). The change is mainly acting against weaknesses or disadvantages. ‘Forces for change’ are advantages and ‘forces resisting change’ are disadvantages. The balance between these two is explored and the solutions are developed. From the available solutions the best solution is selected.
This analysis is considered to best for bringing out the organizational change that is necessary for determining the best performance. The first step is the discussion about the needed changes. These are called the goal. The forces act for the changes are listed on the left column and the forces act against is listed on the right side. Then they are rated as their weight. The resulted table gives the alternative and the best solutions.
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Figure: Force Field Analysis for Solving the Workplace Problem of West London Homecare Service.

Forces against change score are greater than forces for change in the above force field analysis. The score is 12:14 for the problem identified in the West London Homecare Service. Some solutions are developed for the work based problem that is occurring in this organization and the best solution is identified and discussed briefly.
1st Solution: The authority of West London Homecare Service can evaluate the working environment and sort out the staffs that are responsible for harassment and bullying. Those workers must be punished. 
The cost for solution will be -5 from -4, the resistance to change will be 0 from -4 and the harmony improvement will be +5 from +4. The overall score will be 13:7.
2nd Solution: Authority can schedule regular training program for the staffs to teach the workplace behavior (Connelly, 2017). They should be motivated to be customer oriented and to make harmony in the workplace with the colleagues.
The cost for solution will be -5 from -4, the workforce motivation will be +2 from +4 and the harmony improvement will be +5 from +4. The overall calculation stands 15:14.
3rd Solution: Authority can establish precise policies for the protection of the workforce related to this organization (Bruneski, 2014). The aggressive and culprit staffs can be punished. With these policies behaviour management training can be introduced to the staffs to adjust their behaviour to the working environment.
The cost for solution will be -6 from -4, the workforce motivation will be +5 from +2, time expenditure will be 0 from -6, resistance to change will be 0 from -4 and the harmony improvement calculation will become +5 from +3. The overall calculation stands 16:5.
Ideal Solution:
Force field analysis produced three solutions. The first solution yield 13:7, second solution yield 15:14 and the third solution yield 16:5. From the score it can be decided that the third solution is the best. The third solution translates that management should take strict measures regarding harassment and bully. The authority should punish the staffs behind this work based problem. The management should also concentrate on behaviour management training program. There should be some motivation for the workforce who elevates the harmony of the working environment.

[bookmark: _Toc533634463]5.0 Development of Plan and its Implementation and Review

To solve the continuing situation of West London Homecare Service a plan will be developed and the implementation process will discussed in this part of the report. The whole process will then be notified to the manager through documented letter.
Memorandum to the authority of West London Homecare Service:
Sir,
With due respect, a problem should be notified to you that I have been facing for the last two months. Some of my colleagues also are facing same type of problems. I am presenting the situation, the plan to solve the situation and the implementation process 
Core Objective: The main objective of this plan to provide solution to the problem me and some of my colleagues are facing in West London Homecare Service. The solution will increase the harmony among the staffs which will create satisfaction of the employees and the uplifted performance will be benefitted through patient satisfaction (Bruneski, 2014).
Attainment of Required Information: The third solution is chosen in this report from all the solutions. Clear and concise data must be gathered regarding harassment, bullying and insulting situation to progress towards the solution of the problem.
Most Critical Aspect: Some of the staffs are dominating and aggressive. They harass and bully other staffs. Those harassed individual and organizational performance has deteriorated. This under performance has affected the organization negatively.
Desired Outcome: The solution will fully eliminate bullying and harassing of West London Homecare Service. This is the desired outcome from the selected solution of this report.
Action Plan: The following process should be implemented and then the success will be measured.


	Actions 
	Targeted date for completion
	Success criteria

	Committee formation regarding anti harassment and anti-bully policies consists of lawyers and management
	
10 February, 2019
	Establishment of anti harassment and anti-bully policies with experts

	Anti harassment and anti-bully policies formation
	
20 March, 2019
	Strict policies are formulated to control the harassment

	Anti harassment and anti-bully policies implementation
	
30 May, 2019
	Duly operational anti harassment and anti-bully policies

	Behaviour management training material collection
	
10 July, 2019
	Collection of materials is completed

	Training with staffs for behaviour management
	
20 August, 2019
	Training session is on for behaviour management for the staffs



Monitoring and Review: West London Homecare Service should monitor the level of performance after the implementation process is done. This monitoring should be done regularly to assess the feedback is according to the solution (Marquardt, 2014). The investigation team should work further to monitor the progress. Information should be gathered regarding the solution of the problem and feedback should be given to the authority. The management should work on the matter and review the feedback to ensure the corrective process is going on among the staffs. The mitigation process will improve the performance as well as the surrounding environment.
The implementation of this plan will eliminate this work based problem gradually. I hope that you will take a look at this report and take initiatives to solve this problem.
Sincerely Yours,
Aisha Batanda
[bookmark: _3dy6vkm][bookmark: _Toc533634464]6.0 Conclusion

I am an employee of West London Homecare Service. This organization is known for providing better service to the patients. But currently the performance of the employees and staffs deteriorates. The reasons behind this under performance are bullying and harassment of some staffs. Some aggressive staffs are harassing other staffs continuously. This report works on the solution to that problem. Three solutions have been developed and the third solution is thought to be the best. The implementation of this work based problem is forwarded to the higher authority for further discussion. This framework will be helpful for any employee from any organization mainly service organization.
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