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[bookmark: _Toc100766478]INTRODUCTION 
This report is discussing about the efficiency of Amana Ltd in the year 2020 and if company saw any gap in the activities of the organization and any disruption in performance then provide some recommendation to the CEO of the enterprise for improving in various projected task of the firm. So, that it assists to know the barrier to the department of the company and they make plan to remove the issues of the business. Hence, it moves towards the growth and expansion of the organization. In the second instance of this corporation tells about the what decision made by Mr Amana to improve the results of the company and also discuss that if Mr Amana setup his business in his self-owned website or sell its goods to amazon also agree in cost which is incurred. On the other hand, it also talks about the determination of budget. This concept of budget is the total of expenses and income which is occurred for a specific period of time. It mainly shows how much amount an individual can spend and save for specific duration of time. Budget can be managed by anyone it includes some individuals, any firm and government sector. It assists them to think that they have sufficient budget to pay out (Cuadrado-Ballesteros, Guillamón and Ríos, 2021)
.
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[bookmark: _Toc100766480]1. Create the monthly control report showing original budget, flexed budget, and variances.
This report tells about the creation of original budget, flexed budget and variances. It very first step to know the importance of monthly control budget basically the budget showing the details related to the data of payroll task in the enterprise, overhead expenditure shows changes in expenses and wants. The main circumstances of the organization are to assist the businessman or the superiors to identify the sample of investing by the owner. It can be hard to the business and get to know its emergence. This report can also authorize the high authorities of the company to measure the working cost maintenance of the department and start to understand the method that how to reduce the cost and expenditures.
Flexibility of budget: This concept of budget set the results or levels of the business. In general, the budget tells about construction of price which does not change. When the budget is form the flexible budget continuously fluctuate with the business disparity expense and the advantage of flexed budget which assist to reduce the wastage of money more opportunities and fast result to fluctuate the market as well as company situations.
Originality of data: This type of budget assist in understanding the historical data of expenditure as well as revenues. The budget is formed and the expenditures are base of it and it also assist in formulating the new income of the business (Ghafouri, Movaghar and Mohsenzadeh, 2019).
Now, let's discuss about the variance of budget basically the budget is distinguishing between the the actual budget and original budget and tell about the current situation of the company and express some kind of improvement also. To understand the situation of the budgeted year 2020 the below table express the working of original budget, flexed budget and variance.

	AMANA LTD

	Monthly Control Report 

	
Particulars
	Original 
Budget
	Flexed 
Budget
	
Variances 
	
Variance (%)

	Revenue
	2500000
	1600000
	-900000
	-36.00%

	Less: Cost of Goods Sold
	800000
	840000
	40000
	5.00%

	Raw Material
	250000
	280000
	30000
	12.00%

	Direct labor
	400000
	440000
	40000
	10.00%

	Overheads
	150000
	120000
	-30000
	-20.00%

	Gross Profit
	1700000
	760000
	-940000
	-55.29%

	Less: Non- operating /  Fixed Expenses
	350000
	305000
	-45000
	-12.86%

	Warehouse rental
	200000
	170000
	-30000
	-15.00%

	Insurance
	100000
	100000
	0
	0.00%

	Full time Warehouse Supervisor salary
	50000
	35000
	-15000
	-30.00%

	Net Profit
	1350000
	455000
	-895000
	-66.30%
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It can clearly show that the above table express about the productivity of Amana Ltd in the financial year 2020. The formulation of above table expresses the efficiency of the projected task of Amana Ltd and how he cooperates the fluctuations of flexed budget and also how it measures the expenditures and incomes originality of data and assist the business to identify the results of the company. It involves some various points which helps in analysing the performance activity of a firm budgetary report:
Traceable costs: It can also be defining as a part of cost which assist the firm to analyse the spending money and then create a budget according to that in near future. It will also help the business to determine the issues which create a disruption in firm while they perform the task to achieve its budgetary objectives. This report clearly expresses the financial decisions of the business and they take such decisions on annually basis they don't create various plans on monthly basis and it can also base on the identification of production expenses, material expenses and other expenses which incurred while business perform the projected task into the enterprise. But if they created the plan of pay out money then it is totally different as compare to the financial strategy it can be create by the firm on monthly basis because expenses can be occurred in company at any time while performing the budgetary targets into the organization. But this monthly pay out strategy assist the business to determine where money is more spend in a very effective manner. In a firm it's very big objective of the entrepreneur to better analyse the pay-out plan and try to decrease the outflow of cash and expenses of the company. So, the organization can pay out money on a needful activity rather than the invest in wasteful task (Howard and et,al, 2018).
1. Identify the higher spending cost: If firm wants to improve the place in which business face difficulty to perform the activity then they have to identify the way in which business more spend on expenses and try to remove the activity in which occurred more cost and decrease firm's revenue. This problem can be solved by spending less on unnecessary activities and more focus to make profit into the business.
2. Determine the area in which it incurred high cost: Business need to determine such task in which it expense is highly occurred and this was the reason of less value of income. In general, company try to improve the cost figure and create proper strategy and then it invests in only such task which are valuable for the business and not make any issue for the income of the organization.
 	The above structure of the table express that in various areas Amana Ltd business need to upgrade its results. It can clearly show that the firm predict the original budget of the financial year 2020 but organization achieve the actual budget less than the original budget in some areas it involves: 
· In very first step above table express the revenue of the business and its original budget company revenue is higher than the actual budget of the company. It means company expect more revenue in 2020 but they achieve less then it proves that firm need upgrades it sales rather than more spend on expenditure.
· In second step the table also express that the business more spend on the cost because of that reason gross profit of the firm becomes reduce as compare to the original budget.
· In third step it clearly shows that the income and gross profit are reduce as compare to the original budget and because of this the net profit of the financial year 2020 is also decreases. In 2020 organization pay out highest money in the expenses of the business and low focus on the profit and it shows less efficiency of the firm and reduce the capability to perform the task and attainability of goals and objectives (Jin, Li and Lee, 2019).

[bookmark: _Toc100766482]3. Give some suggestions to Amana’s CEO on areas of improvement.
1. The members of the business necessary to increase the incomes of the company because every firm can earn more profit when it sell more and pay out less on the task into the company. The only factor for reducing the main budget of the firm is its lesser sales and pay on higher cost it decreases the net profit of the business.
2. Make a better strategy for the budget: It is a very main part of the organization to form budget in advance because before applying any strategy organization necessary to make better plan and then move ahead to implement such strategy into the company for achieving the budgeted objectives efficiently. The above table of Amana Ltd firm not ready with the better plan and its budgetary strategy is not efficient to utilize that is the reason for earning low profit as they estimated in financial year 2020.
Be ready for the future schemes: Every business face issues while it performing the task for the company for achieving the budgeted objectives. So, firm necessary to ready in before for various hurdles which create an issue in future for the enterprise and assist the company to cooperate with the fluctuations into the organization (Leung, Russell and Connell, 2020).
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[bookmark: _Toc100766484]Evaluate by doing an analysis that whether Amana should consider to go online or set up its own online store, by considering all the costs which are relevant for the business. 
From the case study, it could be analysed that the Mr. Amana’s business is doing quite well in the countries of UK, Europe and US. Although, Amana want to open it business online and increase its sales turnover. It could be done by closing some of the store branches which are situated in the cities of Birmingham, Manchester and Brighton. But, it is confused between the two scenarios of expanding the business, one is that it should shift its whole business online and the other is to sell it product through Amazon. 
· Considering that the outlets of the cities are closed and is shifter online, it will turn down the sales revenue and will lead to generate only 50% of the turnover through the online website. For this, the company is inclined to borne some of the expenditure which are fixed, upgradation, delivering costs and others. But, it gives a guarantee of selling 10000 units annually (Li and et.al., 2021). This will incur a total costs consisting of:
Upgradation costs of handling the website = £ 50000.00
Full – time salary of IT programmer = £ 35,000.00 annually
 Delivery network costs = £ 150000.00
Total costs = 50000.00 + 35000.00 + 150000.00 = £ 235000.00
The second option includes paying off fulfilment for selling the products directly to Amazon. It will provide an assured sale of 65000 units yearly. Hence the cost for setting up online platform is £ 1,85,000 and Amazon fulfilment fees is £ 50,000.
Amazon is an organisation which is involved in providing online selling facility to its retailers and buying facility to its seller.
There is a difference between setting up an online store and Selling on Amazon (Rysin and Kashchshyn, 2020).

	Basis
	Amazon
	Setting up cost of online store

	Reach
	The company has higher consumer base which increases the chances of sales.
	It takes relatively more time to reach to the consumer.

	Management
	It will keep the maintenance of the website and of the sellers.
	Everything is controlled by the proprietor of the business. 

	Owned
	The page and the value of goods is not controlled by the seller.
	The owner of the business have the overall control of page designing, eliminating goods and sign in.

	Costs
	Seller needs only £ 50,000 for setting a seller account on Amazon.
	Decision of selling after making an online store will cost more to the owner of the website. It will amount to £ 1,85,000. 

	Data
	It is a setup business which already have a set of data which is analysed to know the behaviour of the buyer.
	It will take time to retrieve data from a new business. The flow of customer will take time for the audience to reach to the lending page of the business (Lika, Augustine and Kooijman, 2020).



From the above table the following can be measured,
· The cost of developing own webpage will cost to high as compared to the already setup business which have active crowd on the management.
· Sale made on own website is more compared to the Amazon. The data is secure in their own website.
· Amazon works on their own website by providing best service to the sellers, while the owner has to select his own way to set up the services and facilities.
Hence, from the above it can be recommended that Mr. Amana have to setup its own website and lending page will ultimately the profits will be of Mr. Amana. By manufacturing in higher quantity will reduce the per unit cost and will increase the overall profitability of the business (Moyen, 2020).


[bookmark: _Toc100766485]CONCLUSION 
As it is concluded from the above report that the reason to decrement the revenue, gross profit and net profit of the Amana Ltd company is the highest spent on expenses and less focus on the income of the business because of these circumstances the productivity of the business becomes low and it's create a problem for achieving the goals and objectives of the firm. In the above report it also discusses that in 2020 some another factors also create a hurdle while company performing its task like tracking cost, high pay out cost and Area which incurred high cost these are the factors to create barriers for the business and reduce the revenue also. On the other hand, at last it also suggests some needs of improvement to control the high expenditure and increase the sales so, that company can earn huge profit. 
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