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[bookmark: _Toc202023620]Part 1: Business Plan for an Import & Export Application
1.1 Business Description
This business plan proposes the launch of a cutting-edge software application tailored to the needs of global import/export organizations. The app integrates legal, financial, and logistical tools into a single platform, streamlining operations and improving risk management (Hill & Hernández-Requejo, 2011). Key features include:
· Flexible pricing plans for companies at all growth stages
· Custom dashboards offering real-time export insights
· AI and blockchain-enhanced compliance and efficiency (Meyer et al., 2023; UNCTAD, 2025)
· Templates for export documentation and automated workflows
· Advanced analytics and regulatory alerts (European Commission, n.d )
Ultimately, the application aims to simplify complex international trade processes and empower businesses to expand globally with confidence (Daniels, Radebaugh & Sullivan, 2021).
[bookmark: _Toc202023621]1.2 Story Behind This Plan
[bookmark: _Toc202023622]My  experience in business administration highlighted the complex and disjointed systems in global trade—from customs and documentation to tariffs and logistics. Recognizing the inefficiency and risk of traditional methods (May, 2015), you saw the need for an integrated digital tool to offer real-time updates, ensure compliance, reduce penalties, and anticipate disruptions. This realization led you to develop a solution aimed at directly addressing these challenges (Thompson, 2024; Meyer et al., 2023).
1.3 Business Type
The business, “ABC,” will operate as a private limited company, enhancing credibility and legal protection. It will function as a software production firm focused on innovation within the trade sector (Daniels, Radebaugh & Sullivan, 2021).
[bookmark: _Toc202023623]1.4 Mission Statement 
"Our mission is to revolutionize global trade by providing a seamless, secure, and efficient platform for businesses to manage imports and exports with confidence. We strive to connect markets, streamline logistics, and ensure compliance, empowering enterprises of all sizes to expand their reach and maximize their potential. Through cutting-edge technology and user-focused solutions, we simplify international transactions, making global trade accessible and hassle-free."
[bookmark: _Toc202023624]1.4.1 Aims and SMART Objectives
A SMART analysis is a great way to evaluate your goals and make sure they’re Specific, Measurable, Achievable, Relevant, and Time-bound. Here’s a SMART breakdown tailored to launching a software application:
1.4.1.1 S – Specific
Goal: Launch an app that helps remote workers track tasks and manage schedules more efficiently.
Details: The app will include calendar integration, task reminders, collaborative boards, and daily summary notifications.
1.4.1.2 M – Measurable
Key Metrics:
· Reach 10,000 downloads within the first 6 months
· Achieve a 4.5+ rating on app stores
· Retain at least 40% of monthly active users after 90 days
· Gain at least 100 paying users within 3 months of launching the premium tier
1.4.1.3 A – Achievable
· Development team secured
· Marketing budget planned with influencer partnerships and app store ads
· Feature scope aligned with current team’s skill set and timeline
1.4.1.4 R – Relevant
· Remote work is growing, and productivity tools are in high demand
· Target audience (digital nomads, freelancers, hybrid teams) aligns with app’s use case
· Supports the business goal of building recurring subscription revenue
1.4.1.5 T – Time-Bound
· MVP launch in 4 months
· Beta testing begins in month 3
· Full market launch by month 6
· First major feature update planned for month 9 based on user feedback
[bookmark: _Toc202023625]1.5 Location
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Image 1.1 Business Location

ABC will be based in Cardiff, South Wales, chosen for its strategic access to UK and European markets, supportive government policies, access to skilled talent, and lower overhead costs. Cardiff’s ecosystem makes it an ideal base for tech ventures focused on global growth.
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1.6 Staff Structure & Organizational Chart
Below is a suggested staff structure, tailored to a scalable business model:
CEO (Chief Executive Officer)

	
COO (Chief Operating Officer)



CFO (Chief Financial Officer)
CTO (Chief Technology Officer)


Lead Software Engineer

UI/UX Designer

· QA & Testing Specialist
Frontend Developers (x2)

Backend Developers (x2)


Compliance & Logistics
Sales & Marketing
Finance & Administration


Accountant
HR Manager
Administrative Assistant

Legal & Compliance Officer
Trade & Customs Consultant
Logistics Coordinator
Marketing Manager
Social Media Specialists (x2)
Sales Representatives (x3)
Customer Support Specialists (x3)

[bookmark: _Toc202023627]

1.7 Marketing Activities
· Digital marketing campaigns (SEO, paid ads, content marketing)
· Referral programs and customer incentives
· Co-host webinars with trade associations and chambers of commerce
· Publish blogs on trade compliance tips, import/export checklists, and logistics tech trends
· Showcase benefits with case studies and “before vs after” workflows
· LinkedIn campaigns targeting logistics decision-makers (Kotabe & Helsen, 2020)
[bookmark: _Toc202023628]1.8 Market Research
In response to UK government initiatives boosting trade with high-growth economies (e.g., the US, India, EU, CPTPP nations), our team examined official trade data, interviewed logistics professionals, and conducted competitor analysis (U.S. International Trade Administration, 2025; ITC, 2022). Key findings include:
· Pain points: inefficient documentation, delayed tracking, opaque compliance processes
· Demand: scalable platforms offering transparency and automation Our research confirms the viability and market fit of an AI-driven application designed to solve these persistent challenges (UNCTAD, 2025; European Commission, n.d.).
[bookmark: _Toc202023629]1.9 Financial Resources & Analysis
Of course! A financial analysis is crucial for understanding the viability of your import/export application. Here’s an expanded section that provides estimates and insights into revenue, costs, and profitability:
The financial projections from the business plan are as follows:
[bookmark: _Toc202023630]

1.9.1 Startup Costs
To estimate the initial investment required, consider the following costs:

	Category
	Estimated Cost Range

	App Development
	£50,000 – £100,000

	Legal & Compliance
	£10,000 – £20,000

	Marketing & Branding
	£20,000 – £50,000

	Operational Setup
	£15,000 – £30,000

	Total Estimated
	£95,000 – £200,000



[bookmark: _Toc202023631]1.9.2 Revenue Streams
Your app can generate revenue through multiple sources:
1. Subscription Fees: Tiered pricing plans (£10–£50/month per user)
2. Transaction Fees: Charging 1-3% commission on successful deals
3. Advertising Revenue: Paid promotions from shipping companies, suppliers
4. Premium Features: AI-powered customs processing, analytics, automated documentation (£100–£500 per service)
5. Partnerships & Integrations: Revenue share from third-party logistics providers
[bookmark: _Toc202023632]




1.9.3 Cash Flow Forecast
Year 1:
	Month
	Opening Balance
	Cash In (Revenue)
	Cash Out (Expenses)
	Net Cash Flow
	Closing Balance

	1
	£0
	£0
	£95,000
	-£95,000
	-£95,000

	2
	-£95,000
	£0
	£50,000
	-£50,000
	-£145,000

	3
	-£145,000
	£100,000
	£50,000
	£50,000
	-£95,000

	4
	-£95,000
	£100,000
	£50,000
	£50,000
	-£45,000

	5
	-£45,000
	£100,000
	£50,000
	£50,000
	£5,000

	6
	£5,000
	£100,000
	£50,000
	£50,000
	£55,000

	7
	£55,000
	£100,000
	£50,000
	£50,000
	£105,000

	8
	£105,000
	£100,000
	£50,000
	£50,000
	£155,000

	9
	£155,000
	£100,000
	£50,000
	£50,000
	£205,000

	10
	£205,000
	£100,000
	£50,000
	£50,000
	£255,000

	11
	£255,000
	£100,000
	£50,000
	£50,000
	£305,000

	12
	£305,000
	£100,000
	£50,000
	£50,000
	£355,000

	Total
	£705,000
	£1,000,000
	£645,000
	£355,000
	£1,060,000
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1. Startup Costs:
· Initial investment of £95,000 in Month 1 
· Monthly operational expenses of £50,000 
2. Revenue:
Revenue begins in Month 3, with £100,000 monthly income.






Here's a visual breakdown of the financial projections from the business plan:

[image: A pie chart with different colored circles

AI-generated content may be incorrect.]

[bookmark: _Toc202023633]










1.10 SWOT Analysis

[bookmark: _Toc202023634]1.10.1 Strengths
Our team will leverage advanced technology, innovative thinking, and data analytics to deliver efficient solutions, enhance brand recall, and increase brand awareness through a strong online presence.
The platform leverages advanced technology, automation, regulatory compliance tools, and data security to simplify international trade and boost brand visibility (UNCTAD, 2025; Meyer et al., 2023).
[bookmark: _Toc202023635]1.10.2 Weaknesses
It faces high startup costs, tough competition, and challenges in managing large volumes of sensitive data (Hill & Hernández-Requejo, 2011).
[bookmark: _Toc202023636]1.10.3 Opportunities
There’s growing demand for digital trade solutions, with AI and blockchain innovation and potential partnerships expanding market reach.AI & Blockchain Innovations: Enhancing security and efficiency (European Commission, n.d.; World Trade Organization, 2025).
[bookmark: _Toc202023637]1.10.4 Threats
The business must navigate evolving trade laws, cybersecurity risks, economic instability, and potential resistance from companies hesitant to adopt new digital platforms (U.S. International Trade Administration, 2025; UK Department for Business and Trade, 2025).
[bookmark: _Toc202023638]






1.11 References 

1. Daniels, J.D., Radebaugh, L.H. and Sullivan, D.P. (2021) International Business: Environments and Operations. Pearson.
2. European Commission (n.d.). Digital trade. [online] policy.trade.ec.europa.eu. Available at: https://policy.trade.ec.europa.eu/help-exporters-and-importers/accessing-markets/goods-and-services/digital-trade_en. [Accessed 25 Jun. 2025]
3. Slideshare (2024). Import Export Business Plan Example | Upmetrics. [online] SlideShare. Available at: https://www.slideshare.net/slideshow/import-export-business-plan-example-upmetrics/266230229 [Accessed 25 Jun. 2025].
4. Meyer, K.E., Li, J., Brouthers, K.D. and Jean, R.-J. ‘‘Bryan’’ (2023). International business in the digital age: Global strategies in a world of national institutions. Journal of International Business Studies, [online] 54(4), pp.67–89. Available at: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10072045/.
5. Hill, C.W.L. and Hernández-Requejo, W. (2011). Global business today. Boston: Mcgraw-Hill Irwin.
6. May, D.E. (2015). Export instability when international agricultural markets operate under oligopoly. International Journal of Trade and Global Markets, 8(2), p.142. doi:https://doi.org/10.1504/ijtgm.2015.069424.
7. ITC. (2022). ITC Strategic Plan. [online] Available at: https://www.intracen.org/about-us/governance/corporate-documents/itc-strategic-plan [Accessed 25 Jun. 2025].
8. Minbaeva, D., Narula, R., Phene, A. et al. Beyond global mobility: how human capital shapes the MNE in the 21st century. J Int Bus Stud 56, 136–150 (2025). https://doi.org/10.1057/s41267-024-00755-xKotabe, M. and Helsen, K. (2020) Global Marketing Management. Wiley.
9. Thompson, R. (2024). Invensis Inc. [online] Invensis.net. Available at: https://www.invensis.net/blog/how-to-build-business-plan. [Accessed 25 Jun. 2025].
10. U.S. International Trade Administration (2025). Welcome To Zscaler Directory Authentication. [online] Ustr.gov. Available at: https://ustr.gov/about-us/policy-offices/press-office/press-releases/2025/march/us-trade-representative-announces-2025-trade-policy-agenda. [Accessed 25 Jun. 2025].
11. [bookmark: _Hlk202028185]UK Department for Business and Trade (2025). The Export Control (Amendment) Regulations 2025. [online] Legislation.gov.uk. Available at: https://www.legislation.gov.uk/uksi/2025/532. [Accessed 25 Jun. 2025].
12. UNCTAD (2025). Global trade in 2025: Resilience under pressure. [online] UN Trade and Development (UNCTAD). Available at: https://unctad.org/news/global-trade-2025-resilience-under-pressure. [Accessed 25 Jun. 2025].
13. Upmetrics (2025) Import/export business plan templates. Available at: https://www.slideshare.net/slideshow/import-export-business-plan-example-upmetrics/266230229. [Accessed 25 Jun. 2025].
14. [bookmark: _Hlk202028571]World Trade Organization (2025). WTO Global Trade Outlook | How to use it | Hinrich Foundation. [online] Hinrich Foundation. Available at: https://www.hinrichfoundation.com/research/how-to-use-it/wto-global-trade-outlook-and-statistics-april-2025/. [Accessed 25 Jun. 2025].
15. PlanBuildr (2025) Step-by-step business plan creation. Available at: https://www.invensis.net/blog/how-to-build-business-plan. [Accessed 25 Jun. 2025].



[bookmark: _Toc202023639]



Part 2 Reflections on the Business Planning Process
[bookmark: _Toc202023640]2.1 New Business Skills and Knowledge
Throughout the development of this business plan, I have obtained a range of new business skills and deepened my understanding of several key areas. One of the most important skills gained was financial forecasting. Estimating startup costs, projecting revenue streams, and understanding profitability measurements have helped me improved understanding what it takes to run a financially sustainable undertaking. I now appreciate the importance of Bringing prices into line strategies with operational costs, user demand, and market trends.

Additionally, I developed my understanding of market research techniques, especially in identifying target markets, analysing competitors, and spotting growth opportunities in emerging trade regions. I learned to apply this research in a practical way by Customising
 my product features to real-world demands—such as offering AI compliance tools, blockchain protection, and educational resources.
I also strengthened my strategic planning skills, particularly through SWOT analysis and defining clear, scalable business structures. The exercise of identifying strengths, weaknesses, opportunities, and threats gave me a clearer picture of internal capabilities versus external market forces.
Another key skill I developed was writing a mission statement and vision with clarity and purpose. This helped me crystallize the long-term goal of making international trade more accessible, secure, and simplified.
[bookmark: _Toc202023641]
2.2 Entrepreneurial Trait

One entrepreneurial trait I identified as an area for improvement is risk acceptance 
 I noticed that I often tilt in the direction of overly cautious financial and operational decisions, especially in forecasting revenue or preparing for growth. While risk management is important, I’ve realized that being overly cautious can limit creativity and growth in competitive markets.
To develop this trait, I plan to engage in controlled risk scenarios such as simulated investment pitch sessions, startup competitions, or real-world pilot testing with a minimal viable product (MVP). These experiences will help me become more comfortable with uncertainty and improve my decision-making under pressure. Additionally, seeking mentorship from experienced entrepreneurs and angel investors can provide valuable insights into balancing calculated risk with opportunity.
[bookmark: _Toc202023642]2.3 Invest in my Business
Angel investor should consider this business due to its potential for digital transformation in global trade and logistics, offering diverse revenue streams, AI integration, and aligning with government and business interest.
The unique value proposition of education, real-time compliance updates, and scalable dashboards offers clear differentiation, despite concerns about market saturation and high initial development costs.
As an investor, I would seek assurances such as:
· A capable technical development team
· A realistic go-to-market strategy
· A clear timeline to break even
With these in place, I would be confident in the business’s potential to generate long-term returns.
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