Slide 1







Slide 2




The HR makes possible various tasks like the working environment and close communication of work in the various departments. The HR job becomes important while creating a proper job description and advising on remuneration which will help in the best achievement of goal in the organisation.
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Holland's theory of career choice is of the opinion that individuals need to identify their personalities. This will help in proper career planning which in turn will ensure job satisfaction and success (Swanson and Fouad, 2014). Schein also states that understanding of skills, knowledge and competencies are necessary for setting suitable career goals and achieving them (Arthur and McMahon, 2018). Depending on Holland's six personalities the most required ones for an HR officer are realistic, investigative, social and conventional. According to Schein's theory, an HR officer is required to be functional, independent, stable and so on. Training needs to prepare an HR officer for people management, career management, remuneration, conflict management and bereavement management. The training process for the officer needs to be designed in accordance with Holland's and Schein's theories. Other skills, knowledge and behaviour requirements of an HR officer has established in the following slides on the basis of these theories. 





Slide 4




The HR should have the knowledge to promote Equality and Diversity in the work culture which will help in building team work in the organisation (Christy, 2015). He or she must possess the knowledge for recruiting the right talent for the required post using specific job and personal specification, using this knowledge he can prepare job description and shortlist from multiple candidates
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He or she must be capable of planning and delivering training to the people as and when required including induction for the new joinees. Preparing disciplinary procedures requires highly skilled managers.The individual must possess the skill to understand and develop proper working condition, performance review and equal opportunities for all the employees. In the advanced technical era we are living in specialized IT skills are required for the management of employees at large organisations (Murphy and McCarthy, 2018).
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 He or she should also be capable to guide the various staff to develop their career growth with growth of the organisation. It is a part of his job to deal with the grievances and implement the disciplinary policies in the organis ation (Mauro, 2017). They also take responsibility for staff performance, health and safety.
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Holland's and Schien's theory both focused on personality identification and skills, knowledge and behaviour development as per the individual and work environment requirement. However, the theories have failed to acknowledge the current requirements within the working environment during the Covid-19 pandemic situation. The most crucial requirement is to understand employee mental wellbeing. Employees have to face various new challenges due to the new policies implemented regarding the pandemic situation. As a result many are finding it hard to cope with the challenges of remote working, isolation, work pressure, etc. Therefore, training needs of an HR officer needs to concentrate employee mental wellbeing management besides other requirements. 
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I am quite familiar with Microsoft tools but need training for specialized software. I have good understanding of online research and email drafting. I need to work upon my database utilization capabilities and awareness about handling HR specialist software.
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I have adequate knowledge of drafting contracts of employment but I feel that I need to enhance my knowledge regarding updated employee policies and varied forms of contracts. With respect to taking notes, writing reports and preparing materials for presentation I am quite confident. I think I need further refinement in these areas to strengthen my competencies as an HR Officer. However, I still need to work on my abilities while delivering a training effectively. I am of the view that I am good at handling interviews, handling disputes and delivering advices. 
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I need to refine my abilities to take ideas from others while solving a problem. I am well familiar with use of verbal reasoning and use of selective relevant information for my work. However, I think I need to further refine my ability to handle complex data and selective information. I am good at considering multiple solutions for a problem and choosing the best idea needs to be implemented.
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I am still at the development stage as a supervisor and gradually learning the processes. With the help of a better development plan I will be able to cope better with the supervisory roles and responsibilities. 
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In this assessment of benefit to the company, the policy of Tesco to hire fresh graduates and train them in ‘the TESCO way’ is an important factor as it uses specified techniques and policies it has formed for the suitability of its organisational strategies (Reilly and Williams, 2016). It helps them to introduce the employee as quickly as possible into the structure and mentality of the firm. While hiring and preferring fresh graduates over experienced candidates makes Tesco spend money on the training but it gives the organisation an advantage on saving money as salary paid to trainees is considerably low compared to the experienced people.
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From this project it can be ascertained that the company has a strategy to hire and train employees as per its requirements and market strategies. The project gives an idea of what are the requirements to train and develop an HR employee and how it is important for an organisation like Tesco. 
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Professional
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Knowledge Requirements:

1.

Ability to promote Equality and diversity and apply 

the ideal practices for it (Christy, 2015).

2.

Knowledge of each job for understanding the job 

requirement and creating proper job description.

3.

Arranging the various training programs as required 

by the various departments of the organization.

4.

Preparing staff handbooks for understanding of job 

roles.
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Knowledge Requirements:



Ability to promote Equality and diversity and apply the ideal practices for it (Christy, 2015).

Knowledge of each job for understanding the job requirement and creating proper job description.

Arranging the various training programs as required by the various departments of the organization.

Preparing staff handbooks for understanding of job roles.









The HR should have the knowledge to promote Equality and Diversity in the work culture which will help in building team work in the organisation (Christy, 2015). He or she must possess the knowledge for recruiting the right talent for the required post using specific job and personal specification, using this knowledge he can prepare job description and shortlist from multiple candidates
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Skill Requirements: 
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Understanding and implementing the 

various policies and procedures as required 

by the company.

2.

Develop proper and safe working condition 

and providing equal opportunity to all 

employees (Murphy and McCarthy, 2018).

3.

Ability to use and understand the various IT 

software and skills.

4.

Interpreting and advising on various 

employment and labor laws.
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Skill Requirements: 

Understanding and implementing the various policies and procedures as required by the company.

Develop proper and safe working condition and providing equal opportunity to all employees (Murphy and McCarthy, 2018).

Ability to use and understand the various IT software and skills.

Interpreting and advising on various employment and labor laws.







He or she must be capable of planning and delivering training to the people as and when required including induction for the new joinees. Preparing disciplinary procedures requires highly skilled managers.The individual must possess the skill to understand and develop proper working condition, performance review and equal opportunities for all the employees. In the advanced technical era we are living in specialized IT skills are required for the management of employees at large organisations (Murphy and McCarthy, 2018).
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Behavior Requirements: 

1.

Capable to maintain and ensure good 

relations among employer and employees 

through proper mediation.

2.

Help employees in growing their career and 

capabilities with various suggestions for 

better decisions at work (Mauro, 2017).

3.

Solve the grievances of the employees.

4.

Help to coordinate between the various 

ideas and create healthy working 

environment.
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Behavior Requirements: 

Capable to maintain and ensure good relations among employer and employees through proper mediation.

Help employees in growing their career and capabilities with various suggestions for better decisions at work (Mauro, 2017).

Solve the grievances of the employees.

Help to coordinate between the various ideas and create healthy working environment.







 He or she should also be capable to guide the various staff to develop their career growth with growth of the organisation. It is a part of his job to deal with the grievances and implement the disciplinary policies in the organisation (Mauro, 2017). They also take responsibility for staff performance, health and safety.
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The theories fail to acknowledge the current requirements in pandemic situation

There is requirement of considering employee mental wellbeing

Training needs to be given for wellbeing management

Focus needs to be given on mental health condition







Holland's and Schien's theory both focused on personality identification and skills, knowledge and behaviour development as per the individual and work environment requirement. However, the theories have failed to acknowledge the current requirements within the working environment during the Covid-19 pandemic situation. The most crucial requirement is to understand employee mental wellbeing. Employees have to face various new challenges due to the new policies implemented regarding the pandemic situation. As a result many are finding it hard to cope with the challenges of remote working, isolation, work pressure, etc. Therefore, training needs of an HR officer needs to concentrate employee mental wellbeing management besides other requirements. 
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Personal skill audit to identify the training requirement as per the KSB

Name: Liudmyla  

Job role: Human Resource Officer





I am quite familiar with Microsoft tools but need training for specialized software. I have good understanding of online research and email drafting. I need to work upon my database utilization capabilities and awareness about handling HR specialist software.
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Personal skill audit to identify the training requirement as 

per the KSB
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I have adequate knowledge of drafting contracts of employment but I feel that I need to enhance my knowledge regarding updated employee policies and varied forms of contracts. With respect to taking notes, writing reports and preparing materials for presentation I am quite confident. I think I need further refinement in these areas to strengthen my competencies as an HR Officer. However, I still need to work on my abilities while delivering a training effectively. I am of the view that I am good at handling interviews, handling disputes and delivering advices. 
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I need to refine my abilities to take ideas from others while solving a problem. I am well familiar with use of verbal reasoning and use of selective relevant information for my work. However, I think I need to further refine my ability to handle complex data and selective information. I am good at considering multiple solutions for a problem and choosing the best idea needs to be implemented.
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I am still at the development stage as a supervisor and gradually learning the processes. With the help of a better development plan I will be able to cope better with the supervisory roles and responsibilities. 
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It is an advantage for them as they are not habituated to a different 
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It helps in saving the company on high salary expenditure as experienced 

candidates require more remuneration.



The new talent is more energetic and quick to learn in the dynamic 

business environment.


Microsoft_PowerPoint_Slide13.sldx
Critical analysis of benefit to TESCO for hiring and training me as an HR

Tesco prefers in hiring fresh graduate employees and train them as per their organizational needs.

It is an advantage for them as they are not habituated to a different ideology than theirs.

It helps in saving the company on high salary expenditure as experienced candidates require more remuneration.

The new talent is more energetic and quick to learn in the dynamic business environment.







In this assessment of benefit to the company, the policy of Tesco to hire fresh graduates and train them in ‘the TESCO way’ is an important factor as it uses specified techniques and policies it has formed for the suitability of its organisational strategies (Reilly and Williams, 2016). It helps them to introduce the employee as quickly as possible into the structure and mentality of the firm. While hiring and preferring fresh graduates over experienced candidates makes Tesco spend money on the training but it gives the organisation an advantage on saving money as salary paid to trainees is considerably low compared to the experienced people.
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The company has been successful in building loyal and long-run goal 
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HR graduates .
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The company has been able to manage a large employee base with its 

various strategies.
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Conclusion

Tesco focuses on its employee recruitment and retention from the very early stage of the organization (Berman et al., 2019). 

The company has been successful in building loyal and long-run goal oriented employees ( Storey, 2016).

The assignment has put emphasis advantages of hiring and training new HR graduates .

The company has been able to manage a large employee base with its various strategies.





From this project it can be ascertained that the company has a strategy to hire and train employees as per its requirements and market strategies. The project gives an idea of what are the requirements to train and develop an HR employee and how it is important for an organisation like Tesco. 
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Introduction

Tesco is not only a consumer centric but also a employee focused organization.

It trains and develops its employees in the best possible to develop a friendly and healthy customer experience.

Tesco employees and manages more than 420000 employees in more than 70 countries worldwide (Reilly and Williams, 2016).

The Human Resource department is specialized and well structured in managing the diversified workforce with equality.







The HR makes possible various tasks like the working environment and close communication of work in the various departments. The HR job becomes important while creating a proper job description and advising on remuneration which will help in the best achievement of goal in the organisation.
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Holland’s Theory of Career Choice 

Career Anchors by Schein





Holland's theory of career choice is of the opinion that individuals need to identify their personalities. This will help in proper career planning which in turn will ensure job satisfaction and success (Swanson and Fouad, 2014). Schein also states that understanding of skills, knowledge and competencies are necessary for setting suitable career goals and achieving them (Arthur and McMahon, 2018). Depending on Holland's six personalities the most required ones for an HR officer are realistic, investigative, social and conventional. According to Schein's theory, an HR officer is required to be functional, independent, stable and so on. Training needs to prepare an HR officer for people management, career management, remuneration, conflict management and bereavement management. The training process for the officer needs to be designed in accordance with Holland's and Schein's theories. Other skills, knowledge and behaviour requirements of an HR officer has established in the following slides on the basis of these theories. 
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