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Executive Summary

This report investigates complaints about management practices at Amazon. The adverse feedback received indicates that Amazon's management practices are not aligned with one of the company’s four guiding aims/principles: to be Earth’s best employer, and Earth’s safest place to work. 

Recent concerns have emerged around the use of artificial intelligence that may unfairly target disabled employees, intrusive workplace surveillance, large-scale redundancies, and demanding working conditions. These issues have negatively affected employee morale and reduced overall organisational performance. Perhaps more importantly to Amazon, reputational damage is being caused, as for example in 2025 Amazons layoffs were described by News18 as “early-morning text message terminations” and regarded by many as uncaring and not ethical. The same can be said when CNBC and Fast Company reported that over 14,000 roles were cut, with AI blamed for causing a restructuring and given as an example of technology controlling our lives and not an ethical, caring business.

To understand the causes and implications, this report looks at “Mainstream” and “Critical” management theories:
· Mainstream approaches, such as scientific management and bureaucratic systems, focus on control and efficiency but often overlook ethical considerations and employee welfare. 
· Critical theories highlight inequality and advocate for fairer, more inclusive management styles.
An ethical review suggests that Amazon’s current practices do not meet the aims/ principles to be the best place to work and fail to deliver long-term benefits for employees and the business. 

This report draws on academic literature, ethical frameworks, and recent case evidence to support its findings.

Based on conclusions, this report recommends a more balanced approach to management. Key proposals include combining traditional and critical methods, improving corporate social responsibility, introducing ethical standards for AI use, and encouraging inclusive decision-making so addressing the feedback issues raised, improving working conditions, and supporting Amazon’s aims, values and long-term strategic goals, positive publicising of the changes to staff and media.
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1. Introduction
1.1 Organisational Context and Report Justification
During a recent Performance Review Meeting, the CEO was informed of widespread complaints about management practices across several business areas. The CEO is concerned that unacceptable practices, misaligned with organisational values, are contributing—and will continue to contribute—to declining performance. As a world leader in e-commerce and cloud computing, Amazon operates in a highly competitive environment driven by rapid technological change. The CEO requested this report to ensure the organisation maintains its market leadership.
Despite Amazon's commitments to innovation, excellence, and being “Earth’s best employer,” recent feedback highlights major ethical failings. Concerns include things such as AI-driven discrimination against disabled and pregnant workers, excessive workplace surveillance, and mass redundancies in 2025 affecting over 14,000 corporate roles (LeBaron and Rühmkorf., 2024; Raghunandan and Rajgopal, 2022). This has resulted in consequences like here have been legal challenges, a drop in employee morale, and increased staff turnover by up to 73% among affected groups (ShareAction., 2023).
The concerns of the CEO are reflected in contemporary business management discussions as shown in these examples: 
· Ethical decision-making, power dynamics, and workplace inequality (Pandey, 2018; Clegg, 2019). 
· A Cottrell (2008) mind-map was used to link complaints → mainstream/critical theories → ethical frameworks, directly addressing module learning outcomes LO3 (apply ethical theories to real-world contexts) and LO4 (critically evaluate management practices). 
· External analyses further indicate breaches of ethical standards and human rights, underscoring the need for structured investigation (Wang and Murnighan., 2021; Wong and Zhang., 2023).

1.2 Report Aims and Structure

This report looks at the ethical issues in Amazon’s current management style and recommends approaches to address negative feedback and complaints by using both traditional Mainstream and critical management theories.


2. Main Findings 

2.1 Employee Grievances and Organisational Issues at Amazon
Corporate workers with disabilities have spoken out against what they refer to as "systemic discrimination," alleging that AI-driven systems have consistently denied them reasonable accommodations, leading to unfair treatment and legal issues (The Guardian., 2025; HR Grapevine., 2025).
The company's high level of employee surveillance has also drawn criticism and media attention. For example, (Kantor, J. and Streitfeld, D., 2015) New York Times article revealed how Amazon puts a lot of pressure on delivery drivers, specifically to meet company delivery goals while being closely watched. As a result, some drivers chose to urinate in water bottles rather than risk spending time looking for a public toilet. Some argue that this crosses the ethical line because it violates the right to privacy and tilts the scale of control too far toward the side of productiveness over freedom (Springer., 2025).
The mass layoff of staff in 2025 is another serious concern. The use of short and impersonal texts or emails to the thousands of staff who lost their job is criticised for causing distress as well as the effect on remaining employees who were unsettled and anxious for their own job security. Reports from within Amazon describe a growing “culture of fear” that is driving talent away and eroding workplace morale (CNBC., 2025; Fortune., 2025; News18., 2025).
Workplace safety has emerged as another flashpoint, with reports pointing to technology that puts efficiency ahead of employee well-being (ResearchGate, 2025).
Together, these problems have eroded staff trust, engagement, and performance. Many studies by external bodies have exposed other issues with Amazon’s corporate culture, awarding the company low ratings for environmental responsibility and workers’ rights (BBC., 2024; EFF., 2025).





2.2 Mainstream Management Theories and Their Impact

Amazon's working culture has evolved using mainstream management ideas that put control and efficiency first, often at the expense of how people feel about their jobs. This approach is aligned to that of Frederick Taylor's scientific management (Taylor, F.W., 2004.) from the early 1900s: Taylor broke work down into tiny, specialised tasks and measured all aspects of performance to seek to maximise output. This is very similar to Amazon's warehouse management, where algorithms track pickers' every move, timing how long it takes to grab an item or hit a quota (Briken, Chillas and Krzywdzinski,. 2017). It is accepted that this boosts productivity in the short run, but the gains are not sustained as staff become fatigued, sickness rates grow and morale drops. Research into the effect of non-stop surveillance has lead to findings that constant monitoring leaves workers feeling like cogs in a machine rather than people (Kelly and Cole., 2020; Bicklein, 2021; Kantor and Streitfeld., 2015).
Amazon’s top-down decision-making shows it utilisation on Max Weber’s theory of bureaucracy (Weber, M., 2023.) which uses formal rules and hierarchical structures. This approach is evident during major layoffs, where organisational stability is prioritised. While it promotes operational order, it also restricts creativity and limits employee voice, contributing to perceptions of unfairness and disengagement (Pandey., 2018).


Amazon has applied agency theory when establishing its pay/salary structure. In taking this approach, where incentives are all performance related, Amazon is putting the interests of management and stakeholders before all other considerations. The performance related pay structure narrows attention to financial outcomes, frequently neglecting wider ethical responsibilities (Fraedrich et al., 2021
Performance related pay together with the high levels of surveillance and monitoring of staff in an Amazon workplace has resulted in increased complaint levels. This culture of control and performance pressure is a consequence of the mainstream management techniques (Arnold et al., 2019).


2.3 Critical Management Theories and Organisational Impact
Critical management theories provide alternative perspectives that question and challenge mainstream approaches (Klikauer., 2015).

Critical management Studies (CMS) recognise management as control and critically examines how various aspects of this control, even aspects considered of low importance such as the surveillance of employees, contribute to the unequal “power” between employers and employees (Clegg, 2019; Clegg and Cunha., 2019). This evolving approach acknowledges the ethical shortcomings of efficiency-driven management and highlights the importance of adopting a more relational approach. CMS is also being used to analyse how Amazon’s management decisions (like mass layoffs) affect employees’ sense of self, security, and fairness — not just the company’s efficiency or profits. These theories question the legitimacy of managerial capitalism and advocate for more democratic and inclusive organisational structures (Pandey., 2018).

A critical analysis might view Amazon’s Corporate Social Responsibility (CSR) projects as superficial because they address reputation management but lack attention to far more serious issues like the exploitation of the supply chain and the improper application of AI technology (Fraedrich et al., 2021). It would also likely propose an increase in attention to Social and Moral principles. Adopting a critical approach would enable Amazon to be more inclusive by giving employees a voice, regain trust and improve long term business performance. By putting an emphasis on inclusion an equitable treatment of employees Amazon might bring about a cultural transformation in the organisation as it faces ethical scrutiny (Arnold et al., 2019; Clegg and Cunha., 2019).


2.4 Ethical Assessment of Management Theories

From an ethical perspective Management theories have obvious tensions.
The Mainstream approaches come into conflict with deontological ethics because employees are not treated as individuals but are regarded simply as tools that can be thrown away or replaced quicky. As in the example of the use of AI systems that deny reasonable adjustments for staff with long term ill health or disabilities undermines both dignity and fairness (Fraedrich et al., 2021; Arnold et al., 2019).

Using a utilitarian perspective, while these models may deliver short-term performance gains, they often ignore long-term harms such as high turnover, reputational damage, and reduced employee engagement (Kelly and Cole., 2020).
Critical theories align more closely with virtue ethics, emphasising justice, care, and moral character. These approaches support inclusive practices and ethical leadership, offering a more sustainable foundation for organisational success. However, their practicality can be challenging to integrate seamlessly and not disrupt day to day operations environments like Amazon (Clegg., 2019).
The overuse of mainstream theories being used at Amazon has clearly contributed to ethical failures and a culture undervaluing employees. Integrating critical perspectives could help restore trust, improve well-being, and support long-term performance in a more ethical and resilient organisational culture (Bicklein., 2021; Pandey., 2018).

3.0 Conclusion

3.1 This report examined negative feedback and serious complaints about Amazon’s management practices, including AI-driven discrimination, excessive surveillance, and mass redundancies. These issues have negatively affected employee morale, trust, and overall organisational performance.

3.2 Mainstream management theories, such as scientific management and bureaucracy, have contributed to Amazon’s focus on efficiency and control. While these approaches support short-term performance, they often overlook ethical considerations and employee well-being. 

In contrast, critical management theories offer deeper insights into power dynamics, inequality, and the need for inclusive and socially responsible practices.

3.4 Ethical assessments reveal that Amazon’s current management style may breach duty-based principles and fail to deliver sustainable outcomes. Although critical theories present valuable alternatives, their practical application in fast-paced, competitive environments remains complex.

3.5 In summary, a balanced integration of mainstream and critical approaches is essential. By combining operational discipline with ethical awareness and employee-centred strategies, Amazon can address the negative feedback and complaints raised, rebuild trust, and strengthen its organisational culture for long-term success.














4.0 Recommendations

To address the negative comments and complaints raised and improve organisational culture and performance, the following recommendations are proposed. These actions aim to align Amazon’s management practices with ethical standards and contemporary business expectations:

4.1 Introduce ethical AI audits
Reviewing and standardising reasonable adjustment processes, as required under the Equality Act 2010, with action plans reduce discrimination and ensures fairness in automated decision‑making. This supports ethical governance and responds to concerns about AI bias (Fraedrich et al., 2021).

4.2 Transition from rigid hierarchies to relational management models
Reduce power imbalances by adopting more inclusive and participatory structures, drawing on insights from Critical Management Studies (Clegg., 2019).

4.3 Strengthen whistleblower protections and ethical training
Provide clear reporting channels and regular training on ethical decision-making. This combines mainstream incentive structures with critical oversight (Arnold et al., 2019).

4.4 Implement a combination of quantitative and qualitative performance metrics.
This will provide a more balanced evaluation by including employee well-being and ethical behaviour into performance evaluations, addressing recent compliance and culture challenges (Pandey., 2018).

4.5 Conduct regular culture audits with stakeholder input
Evaluate organisational values and practices through inclusive feedback mechanisms to ensure alignment with evolving ethical and strategic goals (Kelly and Cole., 2020).

4.6 Invest in comprehensive diversity, equity, and inclusion (DEI) programmes to strengthen and promote inclusive governance and resilience against cultural resistance, guided by critical theory principles (Bicklein., 2021).

4.7 Staff Briefings and information and Media briefings
To inform staff, build trust and morale all adopted recommendations must be shared in a planned and sustained campaign internally. To improve wider public perceptions and build brand image media briefings to be coordinated with internal information sharing.
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