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The start of supervision 
LOG 1
As this was the first meeting, I made sure I understood the importance of supervision sessions before I met with my supervisee. 
Supervision sessions are important, as they can help to understand the improvements with the member of staff or the environment. (Sapin,2009). It also explains in the National Occupational Standards for Youth work that youth workers must be able to provide supervision and advice (NOS,2020.p136). 
To ensure the best results in supervision you need to create an environment where the youth worker is comfortable, safe and challenge to discuss any topics. If you are using an office room, it would be better to sit in front of each other rather than one sit behind a desk, making sure you offer regular breaks and possibly some refreshments (Sapin, 2009).
Also you could meet in a coffee shop if that is where the supervisee would find it more relaxing to discuss things that are not highly sensitive or safeguarding issues. This offers the member of staff a choice and helps with planned supervision (Sapin, 2009).
Another important aspect of the first meeting is to agree on a contract which explains when the meetings will be held, where, and for how long.  The contract also sets out the responsibilities of the supervisor and supervisee. During the first meeting also discussed (Sapin, 2009), so that everybody knows to expect. 
Supervision should be carried out on a regular basis to ensure supervisors and supervisees are aware of the meetings in advance and put in the calendar. Both should know where to meet, what time and how often. The session should take approximately 1 hour unless there are highly confidential or safeguarding issues which may take longer. If a member of staff cannot attend, they should give at least 24 hours’ notice unless it is an emergency which would be understandable (Sapin, 2009).
According to Sapin (2009), it is highly important at the meeting to discuss boundaries. For instance, what we would both be happy or comfortable talking about. I explained I would be keeping a record of the sessions, identify anything that had not been dealt with from the last supervised session and would need to let my line manager know if I had any ethical concerns about anything that was discussed during our sessions.
 A supervision is an important reflective moment for both to reflect on what they have done and not done well. By discussing it, there may be other ways they could have dealt with an issue, as well as praising the supervisee for handling a situation well. 
The relationship should be professional but also friendly, showing empathy and understanding. It is okay not to know something and just say ‘I'll get back to you on this’. It is good practice to ask open questions to understand what is going on and what to do if there are any issues they would like to discuss. 
One of the important things in a supervision, is to praise the work they have done, find out what has been good for them and what is not so good. How they can improve on this and how they would handle it differently next time.  
 
Supervision session Office setting
LOG 2
The supervision session was relaxed and friendly. According to Proctor (1988) if the supervisee comes to supervisions stressed, anxious, angry or afraid, in a safe environment they are more likely to talk about these uncomfortable feelings.  Both supervisor and supervisee used positive and professional manners during the whole session. Even though we are friends, the supervisee was respectful towards me during the session.
At the beginning of the session, I went through the agenda, I also explained my role and reinforced the fact that every note will be stored following policies and procedures and will be available if needed at any time. 
If anything came up during the session, I would inform the supervisee about what I would do with the disclosed information and pass it onto my line manager. This would be within the guidelines of the safeguarding policy at Carmarthenshire County Council.
The main topic in the agenda was the Christmas project. For administrative purposes, I informed the supervisee about the changes we needed to make during this year’s project due to the restrictions by the global Covid-19 pandemic.
Unfortunately, the project could not be run as it had in the past. We could not have the same support or donations due to the strict rules. We used to have drop off points for the residents of Carmarthenshire to donate toys, this year we had to purchase all the items which was extra work that we did not normally do. 
I had to make sure that the supervisee was made aware and understood the new rules, such as, the one-way system, cleaning procedures and schedules, how to store toys for a certain period before being able to pack them and who was allowed to enter the premises. Kadushin (1992) identifies that supervision has 3 functions, educational, supportive and administrative. It was part of my role as the supervisor to make the supervisee aware of the new administrative system. 
After explaining all the new rules, we had a conversation in which I used my active listening skills, I faced the supervisee and made eye contact, I was attentive and relaxed, I listened and I did not interrupt. by using these skills, I was able to get clear feedback and reassure the supervisee about her worries and concerns. “ the task of the supervisor is to help the supervisee feel safe enough and open enough to review and challenge themselves, as well as to value themselves and their own abilities”. These skills are often used in youth work to build a trusting relationship and to help the young person overcome difficult issues.it is important that the supervisee/ young person feels listened to and valued. 
At the end of the session, we agreed the date, time, and agenda for the next session. According to Sapin (2019), agreeing the dates and times of the supervision sessions ahead of the next meeting is seen as good practice and helps with organisation and planning for both the supervisor and supervisee.  I sent the supervisee a confirmation email the next day. 
Because it was my first supervision, I was a little nervous at the beginning and out of my comfort zone. I was worried I would miss some important parts out and tried to remember the whole process. I felt uncomfortable about prying into the supervisee’s business, but completely understood the process and found it beneficial when the supervisee was able to speak to me openly. 
I went to the office for a few minutes before the time and double checked the meeting room was safe and relaxed, without noise or distractions. I wanted to make the atmosphere comfortable for the supervisee. Before starting, we both had a cup of tea to break the ice which created a relaxed atmosphere. The anxiety soon went because I knew the supervisee, we had already worked together on different projects and known each other for many years. I also used my previous experience as a supervisee, which helped me a lot to mirror what my line manager used to do during our supervision. 
At the end of the supervision, I felt relieved it was over but happy how I had conducted the whole process from beginning to end. After the supervision, I had time to think and reflect how the supervision went, what was easy and what was difficult for me and what could be done differently next time. 
This exercise for me was a big confidence boost, as I have never done anything like this before and with time, I think it could be something I can do again when I qualify for my decree. It also helped me to develop my professional skills. 

Cafe Supervision
Log 3
I met with the supervisee at Trinity University cafe for the supervision session where we discussed the Christmas project. We also looked  at further plans for next year about inclusion with young people, where every young person would receive a suitable present at Christmas.
At first, the conversation went well regarding the Christmas project I gave the supervisee tasks on sorting out the books and rearranging the tables into age groups. To start with we needed to collect all the toys that had been in storage from last year, move them to the unit where we are working from and then sort out the  toys as they needed to be separated in order of age and sex. This process makes it easier for us to identify when packing the individual bags.
After the project had started and we had already arranged the toys, I attended LGBTQ+ awareness training in work, have been reflecting on the project and I do not feel that at the moment it is inclusive to all young people. I think we should be giving young people the opportunity to choose unisex gifts if they do not identify as male or female.
The supervisee does not  have youth work training or experience and struggled a little with this concept. It was explained to the supervisee that at the moment, as youth workers we are not meeting the needs of the children and young people as we are excluding some young people. Carmarthenshire County Council have an inclusion policy we should be adhering to. The project is only in operation for a short period of time, this requires us to move quickly and we have to work to deadlines. We need to identify the right items for the children to make sure they have a good Christmas.  NOS states we should be working in line with, and champion the values and principles underpinning youth work when working with others.
The supervisee was advised to attend LGBTQ+ awareness training so that she could understand the issues that face young people who are struggling with their identity and how the world has changed for us all. She can then learn about how important it is for us to provide an inclusive service. The supervisee is in no way prejudiced or bias but as they do not  have a youth work background, they do not work with the same values. However, they were happy to learn about LGBTQ+ awareness to develop their practise. 
We discussed general workload and leave. The supervisee does not work on a Friday due to holidays that have already been booked in. We then needed to discuss a working rota that fitted in to both our work commitments. I felt it was important to check in with her to see if she was happy with this arrangement. 
As this was our second supervision session, I was feeling a bit more relaxed because I knew what to expect. I made sure I was listening and made eye contact to make sure that the supervisee had my full attention. I brought my notes from the last meeting to make sure we covered all we needed to do or outstanding tasks. 
My relationship with the supervisee has always been positive, this makes it easier to do difficult things with her. I felt comfortable discussing LGBTQ+ ideas and I think I made her feel comfortable. Although we may have had a different opinion on things, I was able to teach her something that she was not familiar with. 

Follow on session about LGBT+
Log 4
Following on from the previous supervision session. The inclusion of LGBT+ young people was still high on the agenda. The supervisee had time in between these sessions to think about and research how times have changed and how important it is for all young people to feel included. In the supervision session with the supervisee, we were able to discuss the law on LGBT+ rights and inclusion. The supervisee was horrified that the laws to protect LGBTQ+ rights have not that long come into effect. There are important promises in the UNCRC about fairness and equality. The UNCRC says that these rights belong to everyone. No one should be treated unfairly because of who they are. 
Article 12 of the Convention establishes the right of every child to freely express her or his views, in all matters affecting her or him, and the subsequent right for those views to be given due weight, according to the child's age and maturity.
During our supervision session, we were able to discuss ideas of how the project could be adapted next year to make it more inclusive. The supervisee was given an opportunity to share and discuss ideas how to improve the project, the literature, the forms and how we can manage these demands more effectively. 
By discussing this topic, it has not only challenged the supervisee but it has also challenged me and has made me think more reflectively on my role as a youth worker. I can now look back at previous years and feel we have left some young people down in regards to not having the correct information to make sure they have a wonderful Christmas I also feel that the nominators who nominated the young people also have a responsibility of highlighting any additional information we need to be aware of. In future the paperwork and request forms will be inclusive to all young people. 

Dealing with a complaint
LOG 5
This supervision session was spent mostly discussing a complaint that was made against the supervisee whilst on the Toy Box appeal. 
The supervisee was not aware of the complaint before the supervision. I felt this supervision session was my biggest challenge, not only as a supervisor but also as a friend and colleague. I was worried about how I was going to approach the subject and how the supervisee was going to react. I knew she would be upset, and I was worried about the one to break the news because she is a genuine person.
First, we went through the agenda and went through the minutes of the last meeting to ensure all the tasks given had been completed. I gave the supervisee the opportunity to discuss anything she wanted to talk about. The supervisee brought up the subject herself, that she had an awkward conversation with an applicant over the phone, this was about the collection of toys for the project. I made efforts to make sure they were listened to and asked questions to gather more information. From this, I was able to establish that the complaint made was in fact linked to the conversation they were talking about. This gave me the opportunity to lead a conversation about the complaint. 
[bookmark: _Hlk61613510]The supervisee was very upset that a complaint had been made and I felt I supported them well during this process, remembering the counselling skills and experience I had working with young people and their issues. Proctor (1988, cited in Hawkins and a shohet, 2003, p43)  states that good counselling skills are prerequisite for being a competent supervisor. (Cited in Hawkins and a shohet 2003, p43 CCC has a complaints procedure and I made myself familiar with this following the procedure carefully.
I was able to comfort and reassure the supervisee and was confident that the complaint did not happen because I was present at the time of the phone call and the caller was on loudspeaker. However, knowing this the supervisee was still upset because it is never nice to have a complaint made about you. She was very angry which I understood, as I have also been on the receiving end of a complaint, so I could empathise with her. 
The outcome of the supervision session was we had an in-depth conversation on how to move forward from this  and it was the supervisee’s request that I as the manager of the project dealt with all phone requests and collections, as the supervisee was feeling vulnerable and wanted to avoid any further confrontation. After speaking to the supervisee, I was able to contact the complainer and they initially apologised before I was able to discuss the issue. They admitted to being stressed and had not taken the correct information on board. I was able to discuss this later with the supervisee and reassure her that she did not do anything wrong and they had asked me to apologise on their behalf. 

A possible Covid-19 issue
Log 6
I was informed about an issue last week that there was a chance the supervisee could have been in contact with someone with COVID-19. This subject was approached before our supervision session because I felt that it was something that [image: ] could not wait until our booked supervision. In discussion with the supervisee, it turned out that their partner had called on them on the Thursday to say they had been in contact with someone who had tested positive for Covid-19. The procedure in ccc was they both needed to isolate, book a test, and wait for the results before being allowed back to work with people face to face. The toy box appeal does not  operate on a Thursday and the supervisee had already booked annual leave for the Friday, therefore this did not have a knock-on effect on the project. 
The supervisee was concerned that I would have to have a test and self-isolate as we had been in contact with each other. In this instance I needed to contact my line manager for advice on what I should do. I was advised to stay home and work from home until their results had come back. By the Monday their results had come back and luckily, they were negative. 
On Monday morning we were able to have our supervision session as planned and we were able to discuss the uncertainties and worries that we both had at this time. If we would both have tested positive, then the project would have been in difficulty as we are the main staff that worked on the project. 
As time progresses our relationship as supervisor and supervisee has developed and strengthened. The supervisee has been able to open up more over time and has admitted that my supervision skills are more effective than their employment supervision, because I offer the opportunity to be away from the office in a comfortable and relaxed venue. They have also shared that I can come across more empathetic and sympathetic to needs. The employment supervisor is not from a youth work background and is mostly administrational. Being a youth worker with youth work values, and the fact that I have experienced supervision from a variety of people with different supervision styles, I have been able to pick out qualities that I value and feel make a difference. 

From theory, I have learned that NOS for instance, Sapin (date) states a supervisor needs to demonstrate listening skills. This has been a skill that I have been practising throughout our supervision sessions.  The NOS performance criteria expects that a youth worker can provide other workers with youth work support, mentoring, informal supervision, and advice when they need it, especially during periods of setback and change. I feel I have been able to demonstrate these skills. 
After this process I have gained confidence in developing my skills in a zone that was out of my comfort. I now feel more confident to use supervision skills and techniques as part of my practise. I feel I can use these skills as peer supervision with my colleagues as we often discuss projects, issues, and cases with each other. I now understand the theory behind the supervising process and feel I can do this effectively.
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