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Research Question: 
A critical analysis of the ‘Blue Wall of Silence’: What influences the confidence and willingness of South Wales Police (SWP) staff to report internal misconduct and what specific challenges and barriers do they face in the reporting process. 
____________________________________________________________________________________
Research Aim: 
The study seeks to deepen the understanding of the dynamics and influences that affect internal misconduct reporting behaviour within the policing context, with a particular focus on the identification of factors that influence the confidence and willingness of SWP staff to report misconduct. The research will identify the barriers and challenges encountered by staff prior to reporting misconduct and at various stages of the reporting process assessing the victims’ perspectives with the goal of informing improvement in reporting mechanisms and fostering a more accountable policing environment. 

Research Objectives: 
· Identify the factors that affect the confidence and willingness of SWP staff to report misconduct.
· Determine the levels of confidence and willingness amongst SWP staff to report misconduct.
· Critically explore the reporting challenges and barriers encountered by SWP staff in the reporting process.
· Assess reporting individuals’ perspectives to understand how these factors influence the reporting of internal misconduct and its subsequent effects on colleagues.
· Propose recommendations aimed at enhancing internal reporting mechanisms and fostering a culture of accountability within SWP.
__________________________________________________________________
Literature Review: 
The traditional academic literature review will examine a range of scholarly articles, journals, reports and publications to support the study, alongside empirical data and information gathered from SWP Professional Standards Department (PSD).
[bookmark: _Hlk181346696]Academic research suggests that studies of police behaviour indicate that, in certain instances, officers and staff may bend or intentionally disregard rules (Westmarland & Conway, 2020). Fair treatment incorporating respect, dignity and equality in public interactions is fundamental to fostering positive relationships (Morrell, et al., 2020). Supported by Robinson (2017) research over the decades shows that individuals are more inclined to comply with the law when they perceive it is enforced with legitimate authority and when officers act in a procedurally just manner. Consequently, the integrity and accountability of policing are essential for sustaining public trust and confidence.
The process of fostering accountability begins with the confidence of staff to report internal misconduct. However, several factors influence the confidence and willingness of staff to report such misconduct, alongside the barriers and challenges they encounter during the reporting process. An international police study conducted in 2000 involving 925 randomly selected officers reported that 67.4% of officers who report misconduct are likely to experience social ostracism  (Weisburd & Greenspan, 2000). This finding underscores the significant impact of organisational culture on the willingness of police officers to report internal misconduct and highlights the challenges they face. 
[bookmark: _Hlk180233465]The College of Policing (2024) Codes of Ethics outline misconduct reporting statutory requirements. However, a review of existing literature highlights a complex interplay of factors and various challenges that influences the reluctance and confidence to report misconduct within policing. Academic research indicates that  the willingness of police staff to report misconduct, often referred to as the ‘code of silence’ or ‘blue wall of silence’ is influenced by a variety of factors, including police culture, organisational stress, demands of the role and inconsistency in reporting mechanisms (Ivkovic et al.,2022; Bishopp et al., 2016). Torres & Felipe,  (2023, p. 35) argues that this phenomenon is not unique to policing noting that individuals in various professions including doctors, taxi drivers or government workers, tend to under report the misconduct of their peers. Together these perspectives underscore that the tendency to underreport misconduct is a pervasive issue across various professions.
Complicating the issue further, additional literature indicates that within policing, there exists a cultural tolerance for certain behaviours and attitudes characterised by incivility and a general reluctance to report misconduct. Notably, studies have shown that while females tend to view unethical scenarios more seriously than their male counterparts, the reluctance to report misconduct appears to increase with length of service (Porter & Prenzler, 2016). 
Despite the extensive body of research addressing misconduct and whistleblowing, there remains a notable gap in the literature regarding the specific context of internal misconduct reporting within policing. Taylor, et al., (2024) maintains that whilst research has begun to address officers' willingness to report misconduct, the literature remains fragmented and lacks a cohesive understanding of the factors at play.
In reviewing existing literature, a deeper exploration of the confidence and willingness to report internal misconduct from the perspective of SWP is necessary. This gap prompts critical questions about how local dynamics, including organisational values and policies, influence reporting behaviours, and how the experiences of victims are acknowledged and their voices heard. Exploring the perceptions of police staff in this geographical area will contribute to a more nuanced understanding of the interplay between SWP staff, victim experiences, and the dynamics influencing misconduct reporting behaviour.
Addressing these gaps, this study aims to provide insights that can inform policy changes and training designed to enhance the reporting process and create a more accountable policing environment. By integrating findings from both qualitative and quantitative analyses, the research will aim to develop actionable recommendations for improving internal reporting mechanisms and fostering a culture of accountability within policing.
____________________________________________________________________________________
Methodology 
[bookmark: _Hlk180153998]The research methodology will employ a mixed-methods approach grounded in a pragmatic research paradigm. This design serves as a plan and the methodological link between the philosophical framework and the choice of data collection, utilising a combination of both quantitative and qualitative approaches (Saunders, et al., 2016).
Qualitative research uses emergent and inductive designs, to interpret meanings and participant experiences in natural settings, while quantitative research adopts a deductive approach that emphasize measurement and control of variables in larger samples to identify statistical relationships (Baran & Jones, 2020).
The quantitative component will involve surveys using numbers and statistics to assess staff experiences and the levels of confidence and willingness within SWP staff to report misconduct. The qualitative component will consist of semi-structured interviews or focus groups to gain deeper insights into the experiences and challenges faced by participants. This mixed-methods approach allows for a comprehensive understanding of the factors influencing reporting behaviour and the contextual nuances that surveys alone may not capture.
The mixed data collection methodology will be employed to sample both staff who have previously reported misconduct and staff that have not. This approach will enable a deeper analysis of whether varying levels of confidence exist before and after reporting.
Questionnaire surveys will feature structured questions to gather quantitative data regarding the confidence and willingness of police staff to report misconduct. This approach will use ‘Likert scale questions’ to measure attitudes, opinions, and perceptions with a given statement. The aligned scale will range from one extreme to another with numbers allocated to the question responses (Darnton, 2023). This will allow for a nuanced understanding of feelings.
The survey will be distributed electronically from my university student account to ensure anonymity and ease of access to a diverse range of police staff across various ranks and departments within SWP. A sample size of one hundred respondents identified through PSD data sets and random selection of email addresses will be surveyed to yield statistically significant results. The sampling method will employ a combination of purposive sampling to identify specific individuals with relevant experiences including staff who have reported misconduct, staff with varying lengths of service and additional random sampling to ensure a representative cross-section of staff. 
Semi-structured interviews or focus group discussions will allow for an in-depth exploration of participants' experiences and perceptions. Approximately twenty-five employees representing a variety of ranks, experiences and demographics will be selected. This sample size is manageable and allows for diverse perspectives. 
Ethical considerations are paramount, particularly given the sensitive nature of misconduct reporting within policing. Due to the sensitive nature of misconduct reporting, the research will prioritise confidentiality, all data will be anonymised and personal identifiers removed. 
Considering the potential emotional impact, the research will be conducted with a high degree of sensitivity. PSD will be engaged to facilitate initial contact with individuals who have previously reported misconduct or have been victims. Informed consent will be obtained prior to participation and participants will be made aware of their right to withdraw from the research and the availability of welfare support. This approach ensures that ethical boundaries are upheld. 
The research proposal and ethics forms will undergo an ethical review by UWTSD ethics committee to ensure compliance with ethical research standards. Additionally, Oscar Kilo, staff associations and SWP Occupational Health Department will be engaged to provide support and welfare resources for any staff member affected during the surveying or thereafter. 
In preparation for data analysis, the process will begin with the specification of the theoretical framework, outlining guiding concepts before proceeding to the analysis and summary of findings (Van De Vijver & Kwok, 2021).   
The data will be analysed using statistical software to calculate descriptive and inferential statistics, identifying trends and relationships between variables. Qualitative data from interviews and focus groups will undergo thematic analysis, with transcripts systematically coded to identify key themes and patterns related to the experiences and challenges faced by police staff in reporting misconduct. The integration of both quantitative and qualitative analyses will yield a comprehensive understanding of the factors influencing reporting behaviour and inform actionable recommendations for enhancing internal reporting mechanisms.

________________________________________________________________
Proposed timeline: 
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__________________________________________________________________
Anticipated Outcomes: 

1. Identification of factors influencing police staff's confidence and willingness to report misconduct. The research will support systems, and personal beliefs, providing a comprehensive understanding of the dynamics affecting reporting behaviour within the policing context.

2. The research will quantify the current levels of confidence and willingness among SWP staff to report misconduct, establishing base line data that highlights strengths and gaps in confidence. These insights will target interventions aimed at enhancing reporting practise and fostering a culture of accountability in policing.
3. Exploring the specific challenges and barriers faced by police staff, the research will provide insights and could identify systemic issues that impede effective reporting. This outcome will be essential in informing strategies to mitigate these challenges in the future.
4. Understanding and assessing victims' experiences, the analysis will highlight how narratives and perceptions influence staff attitudes and any impact on the willingness of their colleague’s confidence to report misconduct. This could foster a more empathetic and responsive approach. 
5. Propose specific areas for Improvement and Practise, any recommendations aim to
contribute to a more accountable and transparent policing environment. 
__________________________________________________________________
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