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Life is a Team Game

Introdu

Life functions a lot like a team sport, because
in our everyday routines we constantly
interact, coordinate, and work alongside:
others. here are some qualities and skills that
can be beneficialin the Team environment

Teamwork while Learning

Teamwork in the workplace and teamwork
while learning follow a very similar trend.
Teamwork can assist learning by helping with
taking ownership and decision making. These
skils will make the learning experience more
effective.

References

Teamworkin the workplace.

Everyday we subconsciously work together as a
collective to handle tasks that cannot be
‘completed individually, we use key skills like:
communication, adaptability and
approachability to problem solve and work
effectively as a team.

Teamwork in needed in most work environments
for the following reasons. Teamwork helps boost
morale and productivity, benefiting the
‘workplace environment and effectiveness of the
workplace. [1]

d mapping

Mind mapping collaboration tosk with team cialt
sits consisting o Scatt Burgoss & Christan Evans

Communication is one of the most crucial abilties
when operating in a team environment. The skillto
communicate effectively helps with performance ina
successfulteam 2]

Being adaptable in a team can contribute to success.
making decisions and changes to help other around
you in the team environment s a skill teams need to
thrive especially under pressure

Leadership
The leader in the team is someone who needs to set
an example for the others working around them.
Being clear with decision making confident in the role
and abilities of other around them. An effective team
leader will be adaptable and have great
communication skills

Conclusion

‘There are many skills that are demonstrated
in both academic and workplace
environments. Communication, adaptability
and leadership are a small percentage of
skills that subconsciously go unnoticed but
are used regularly in the team game.

["Cambridge Dictionary;”[Ontine]. Availablo: httpe://dictionary.cami

 org/dictionarylanglish!

m—— 404 March 2026).

[Thes Stages of Team Development Tuckmans Modaly Inattats Project Managament, 09 Dacemiber 2022, [Online]. A
rtps insttutaprojsctmanagomant com/blog/the-5-stages-o oo

velopment. [Accsssed 04 March 2026].
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Definton of Tuckman's theory.

The theory developed by psychologist Bruce Tuckman defines the key stages on
collaborative team working and team management. Tuckman's key stages are Forming,
Scorming, Norming, performing and Adjourning. [1]

Forming,

The forming stage is the process of structuring the team in its early stages, this
sometimes can be the firsttime the individuals have met, coming together to work
collaboratively work together for the first time. This can cause individuals to feel
vutnerable and anxious. [1]

Teams will do their best to get to know each other. Identifying each other's strengths
and weaknesses to determine specific roles and responsibilities. Some team members
will be cautious and nervous in the early forming stages although many will be
optimistic and excited for the challenges ahead.

Atthis point leadership and management skilis will help guide the team. Providing clear
‘guidance for all team players on what is expected of them. Having a team with a strong.
decisive leader will help control the emotions of others.

Astrong leader in the forming stage will provide a positive atmosphere, reassuring the.
other team members of their importance and values to the team, identifying team roles
and responsibilities at this stage will increase the chances of successful team and
higher chances of accomplishing the end goal.

Building trust in a team takes time but is critical when forming a team. Trust s important
aswithout trust no team will succeed, team members are likely to become disengaged
and detached causing a knock-on effect to the performance of the team. Teams can
develop trust through being open and honest with each other. Taking responsibility for a
role and completing the task prompty. [2]

While in forming stage teams, itis important to thrive on earty excitement and optimism
to build momentum to assist the team’s development. Openly communicating to inform

[1] na, “www.wcupa.edu,” West Chester University , na na na. [Online]. Availabl
hitps://wwwcupa edu/Coral/tuckmanStages GroupDelvelopment. aspx.
[Accessed 09 February 2026].

[21R. Mclean, “Medium,” Medium, 19 May 2025. [Online]. Available:
https://meteanontine. medium.com/how-to-build-trust-in-your-team-
385a386e3716. [Accessed 09 February 2026].

[3] “The 5 Stages of Team Development Tuckman's Mode!
Managment, 09 December 2022. [Online]. Available:
hitps:/instituteprojectmanagement.com/blog/the-5-stages-of-team-
development/. [Accessed 09 February 2026].
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Essiental Skills For Employment & Learning
B Taskia
B Taskib
Developing crucial employability skills is essential for success. particularly in
higher education and the profession of computing. One essential skill is B Teskic
approachability, employers appreciate individuals who are approachable as this
can encourage collaboration, teamwork with others and sharing ideas to help Pl sits B Tesk2
performance. [1]
Common B Tesk3a
Employabilty
Skills B Task3p
B Tasks
Two equally important skills to support being approachable in the workplace are LUCEELACERKR S
P p—
reliability and trust. Students who are reliable are expected to contribute more e
e
often, follow policies and procedures and manage time well. Research implies f .
that organisations that arc highly trusted will experience reduced stress, positive
engagement and efficiency between individual employees. These traits are of +

high importance in computing dutics. where groups will seek assistance from
others to fix problems and maintain cffective systems [2]
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There are many ways artificial intelligence can be help in the workplace. Artificial intelligence can be used to automate processes helping with workers efficiency and B mescic
consistence.
AT can also be used to check for malware and malicious activity in web mail. Recently in my place of work we have introduced Darktrace email software, Darktrace uses B mesc2
AT to monitor emails to understand how the business works and can block unknown threats based on the language used between employees. suppliers and customers. B Tescsa
Artificial intelligence can also be useful for personalizing an end users PC to their needs I have recently used Microsoft Copilot to help design a script for setting a user’s
proxy details. The script will help the user with having a quick and simple option for setting the proxy details. B Teskao
B Tasks

help with writing a .bat script to set proxy details

Sure! Here's a basic example of a -bat script that sets proxy seftings for Windows using
the nefsh command:
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Task 1c Turnitin Reflection A tome
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Reflecting on the work handed in for Task 1A&B. my similarity score was low at just 9 percent, I feel this is a strong and positive score. However, I think this score is
achieved by not having enough references. After reflection I should have inserted more references to provide the evidence to support the academic work. B Tescic
Going forward, I think I can clearly improve on the quality of references by finding better and more academic sources in turn, that should boost my overall grade. B e
After self assessment, I would have given myselfa 55/100. This is a new learning experience for myself as this is my first academic work in over a decade and also the
first academic writing at university level. B Tesk3a
B Task3p
B Tasks

7] feedback studio Luke Colwill Task 1518 ®

: o I
j 9% +
L J
< F o

Luke Colwill (2528776) - 1 SubmittedtoColorado.. 4% >





image9.png
LDE e-portfolio Luke 25287...

Fvlfysgo\ Cy!v\m
Eum‘vmwz,’wmes Learning in the Digital Era

Trinky Saint Davia

Life

Lifefunctions a Lt like & team sport, becaus
P R ————
interact, coordinate, and work slongside
others. here are some qualities and skils that
an be beneficial in the Team environment

oduction

Teamwork while Leaming
Tearmw T ——

Teamwork can assist learning by helping with
taking ownership and decision making. Thes
skils will make the laring experience more
effective.

g
P

Home Task1la

Everyday we su gether a3
collective to handie tasks that cannot be
‘completed individually, we use key skils ke
communication, adaptabiltyand
‘approachabilty to problem solve and work
effectively as ateam.

orkin needed in most work environments
the following reasons. Toamwork helps boost

morale and productivty, bensfiting the

workplace environment and effectivenss of the
orkplace. 1]

Mind mapping

Task1b Taskic Task2 Task3a Task 3b

e sful team [2]

tabi
Being adaptable ina team can contribute to
making dcisions and changes to help other around
youin the tesm environment is a skillteams need to
thrive especially under pressure

cone who needs to set
rking around them,
tin the role
and abilties of other around them. An effective team
eader willbe adaptable and have great

0 e many skils that are demonstrated
academic and workplac
ey S —
and leadership are a small percentage of
skills that subeonsciously go unnoticed but
regulary in the team game.

Task 4

Themes




image10.png
B LDE e-portfolio Luke 25287... Al changes saved n Drive o e O ® & @& i m. (L]

) Insert Pages Themes
Prifysgol Cymru
'.‘,:’,C;“,;,“,;:,‘f;;;,es Learning in the Digital Era Home Taskia Task1b Taskic Task2 Task3a Task3b Task4
Ty Sait David = Filter pages
Tuckman'’s Group Model A Home
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Forming, B Taskib
The forming stage is the process of structuring the team in its carly stages. this sometimes can be the first time the individuals have met, coming together to work
collaboratively for the first time. Emotiong are enlightened and can cause individuals to feel vulnerable and anxious. [1] B Tescic
While in forming stage teams. it is important to thrive on carly excitement and optimism to build momentum to assist the team’s development. Openly communicating to B o
inform teammates of developments and ideas is crucial to success. [1]
Storming B Task3a
Tuckman’s theory on team building the storming stage is where team members discover power struggles. tension and differences between one another. The power
struggles and conflicts are where a team’s character is discovered, and a strong leader guides the team forward.[1] B Teskan
The storming stage if handled correctly helps with the team’s development and progression. During the storming period teams need to work effectively and decisively to
avoid conflict causing a lack of development and halting the progression of the team. [2] [3] B mescs
Norming
During the norming stage teams have worked out the strengths and weaknesses of each team member and using the gained knowledge and trust and using it to be more
decisive and effective. [3]
The norming stage of Tuckman’s theory is where teams develop trust and comfort, making a team environment more efficient as communication between members +

becomes easier. [1] [2]

Performing
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Tuckman's Forming Stage

The forming stage is the process of structuring the team in its early stages, sometimes this can be the first time the individuals have met. Coming together
to work collaboratively for the first time has its own challenges. individuals tend to feel vulnerable and anxious. [1]

During the forming phase teams will do their best to get to know each other. Identifying each other’s strengths and weaknesses to determine specific roles
and responsibilities. Some team members will be cautious and nervous in the early stages. Although many will be optimistic and excited about the
challenges ahead.[2]

At this point leadership and management skills will help guide the team. Providing clear guidance for all team members on what is expected of them.
Setting roles and responsibility for the team members. Having a team with a strong decisive leader can help control the emotions of others. Forming a
positive collective group.

Building trust in a team takes time but is critical during the forming phase. Trust is important and most teams are more likely to succeed once a bond has
been made. However, if trust isn't achieved team members are likely to become disengaged and detached causing a knock-on effect to the overall
performance. Newly formed groups can develop trust through being open and honest with each other. Taking responsibility for a role and completing the
task promptly. [3]

During the forming period it is important to thrive on early excitement and optimism to build momentum assi
communicating to inform teammates of developments and ideas is crucial to success. This will also have a bi
performance.

ing the team’s development. Openly
mpact on the team’s success and

Teams need to work together in the forming stage to set clear goals, roles and responsibilities. Working together to understand what needs to be achieved
and how to achieve it.
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Reasons For choosing Google Sites

B Taskia
B Taskib
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There are a few reasons why I decided on using google sites to complete the assignment. One of the main reasons I chose to use google sites to design my e-portfolio is
after some research and a trial I decided its practicality and simplicity would benefit me in carrying out my first e-portfolio. [1] B s
as

The design software was very user friendly and very intuitive. The software was cloud based allowing use across multiple devices, being cloud based the data stored on

the e-portfolio is constantly being saved and backed up in google drive. [2] B Tescaa

Another benefit for using google sites is the wide range of tutorial documents and video available to learn from. The google sites software was simple to use without

coding knowledge. Also the software being completely free is a bonus. [1] B Teskao
B Tasks
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