Individual essay providing critical analysis and evaluation of the following:
· Select an organisation of your choice which operates in competitive business environment, and which has followed various marketing directions to create costumer value.
· Show the impact of globalisation on the business ; examine its markets and its competitors.
· How the organisations position itself in the global business environment and the effect of its stakeholders on the organisation.

The purpose of this assignment is to investigate the impact of globalisation on Apple, and how the company creates customer value within a highly competitive industry. This study analyses Apple's position in the market, in comparison to its competitors e.g., Samsung, and how its stakeholders influence its position in the market. 
This report will assess different marketing strategies in order to provide a clear answer for the questions mentioned in the above paragraph. Specifically, in the beginning the report will briefly explain the marketing mix model in order to provide the reader with a general understanding of the concept. After this, the marketing mix model will be applied to Apple. 
What is a marketing mix?
A marketing mix refers to various marketing tools that companies use to create a strategic marketing plan. These marketing tools help companies focus on several areas that need to be addressed in order to survive and succeed in a competitive environment. 
Originally, the marketing mix helped companies focus on four main areas such as product, price, placement, and promotion. Recently, the model has expanded to people, packaging and process. These seven Ps of marketing provide firms with a framework of how to strategically plan effectively promotions to reach ideal customers, as well as succeed within a competitive market.
Product - customers mainly want to know what a product or service can do for them. Meaning that different customers have different needs. A company must clearly understand the needs of its ideal customers in order to create a product that addresses those needs. 
According to Apple (2022) the company provides ‘unique hardware, software and services that work together to deliver a seamless experience that just works.’ Its core products include Mac, iPad, iPhone, Apple Watch, Apple TV and so forth. Patel (2018) argues that Apple’s key selling point is based on a “beautiful design.” 
According to Sinek (2010) most companies fail to effectively stand out in the market as they start their marketing message backwards. More specifically, they start their message with ‘what’ then move to the ‘how’ and in most cases fail to mention ‘why’ they do what they do. 
Sinek (2010) argues that ‘Apple stands out in the market as it starts its marketing message with ‘why’ e.g. "With everything we do, we aim to challenge the status quo. We aim to think differently. Our products are user-friendly, beautifully designed, and easy to use. We just happen to make great computers. Want to buy one?" 
Through this message, Apple is successful in luring customers that hold the same core values as the company. As Sinek explains it, customers do not buy what a company does, instead buy why the company does what they do. By communicating its ‘why’ first Apple portrays that it is more than just a computer company selling beautiful designs. 
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Figure A: the key products that Apple provides for its customers (Apple, 2022).

Price - there are various factors that influence how a company decides the prices for their products and services. A higher price conveys a higher quality, and vice versa. Apple products tend to be higher priced than competitors since it wants to portray the quality of its overall products. Apple (2022) argues that it is unique mainly as it provides the best user experience to its customers via its sophisticated hardware, software, and services. As such, their prices reflect the value of what they offer to its customers.

Some companies set similar prices to competitors in order to draw attention from the competition. If you're looking for an alternative to Apple's iPhone, Samsung is a strong contender. The smartphone market is dominated by Samsung. To this day, Samsung's Galaxy line of smartphones remains the standard bearer for the category. Apple's iPhone and Samsung's Galaxy are in a fierce battle for market dominance. The iPhone's market share was significantly impacted in one way or another. In terms of producing phones, Samsung has the ability to keep prices low. Samsung has a respectable market share in the laptop computer industry, although it is not among the leading Apple competitors.
In order to differentiate itself from the competition, Apple first and foremost "thinks different," meaning that it does not allow the actions of its rivals to influence the products and services it develops and releases. Executives at Apple must feel a great sense of independence as they continue to put the company in charge of the direction of MP3 players, smartphones, tablets, and computers by inventing entirely new product categories.
Apple also stands apart from its rivals in significant ways in terms of how the company is managed and controlled. All of Apple's most important decisions, such as product development and strategic planning, are made by a unified executive committee. With its new Cloud architecture, Apple has full control over its hardware, software, and services. At Apple, all decisions are made by this centralised executive board. That's why Apple products fit together like a puzzle. It's impossible to overstate how differently Apple is managed from its rivals. It's a huge advantage for Apple over its rivals.
According to the definition provided by the Chartered Institute of Marketing (CIM), marketing is the process of management that discovers, anticipates, and profitably satisfies customers' needs. Not only consumers, but clients, partners, and society at large figure into the AMA's definition, which is broader than the CIM's (Achieving an Effective Marketing Mix, 2022). The phrase "marketing process" refers to an integral part of the marketing discipline. The marketing process is critical to the success of businesses of all sizes, says CIM, since it considers the market's most vital components. The idea is to be aware of your competition and key trends in order to provide them with the best product at the best price at the best time. An organization's success in marketing its goods or services to a certain demographic may be attributed in large part to the success of its "marketing mix," a set of coordinated strategies and tactics designed to maximize exposure to that demographic. And another aspect of marketing is ensuring ongoing, lucrative connections with customers. Marketing has two goals: obtaining new consumers by reassuring them of the outstanding value they will get, as well as preserving and growing current connections with existing customers (Dawson, 2015).
Apple’s marketing strategy is very efficient and is known to go way beyond of what other brands do. Dudovskiy (2021) explains that Apple's marketing approach stems from the company's founder Steve Jobs' belief that consumers do not always have a clear idea of what they want. Accordingly, the global technology business would rather than conducting marketing studies to ascertain the requirements and preferences of its customers, Apple prefers to incorporate ground-breaking capabilities and features into its products, which drives up demand for the company's wares. The marketing strategy that Apple employs is straightforward and efficient, much like the company's goods itself.

When it comes to advertising Apple products, the company often uses the following methods:

1. Focusing on attractive value proposition.
As mentioned earlier Patel (2018) shows that Apple's selling point is based on  "beautiful design that works out of the box with ever-smaller packaging." The largest IT business in the world has been able to avoid pricing battles with rivals by highlighting its distinct value proposition in marketing communications. . Apple is unlike any other firm since it not only manufactures computers but also operates as a design studio, media hub, publisher, and a software powerhouse. This is the kind of strategic location that makes it simple and cost-effective for a company to educate its target demographic about the value proposition it presents to them.

2. Effective use of product placement.
The fact that Apple, which is the leading cash producer in the information technology sector, does not use pay-per-click (PPC) online ads on Google or Facebook is one distinguishing feature of Apple's approach to advertising. Instead, the foundation of Apple's marketing strategy is built on product placement (especially with celebrities and popular shows) and the buzz generated by positive reviews in the media.

3.  Positive reviews in the media.
Apple routinely reaps the benefits of the publicity generated by favourable reviews in the media, both traditional and social. The company is successful because its offerings are of a high standard of quality and are equipped with cutting-edge features and specifications. The international technology firm also actively helps to generate good feedback in online forums. For instance, before a new iPhone goes on sale, Apple often sends out units to chosen media sites for evaluation.

4. Storytelling through video and viral marketing.
Apple's marketing approach includes a heavy emphasis on video storytelling and viral promotion. Members of the target consumer category are resonant with the aspirational stories that the world's largest IT firm by revenue uses to spread its message. The iconic 1984 commercial initially broadcast that year. Apple's Super Bowl commercials portray the corporation as an upstart that doesn't follow the rules.


The global business environment is the next critical component of this analysis. This is what is meant when is talk about "globalization" as the worldwide dissemination of information, education, technology, and commerce. With the goal of maximizing profits and benefits for all parties involved, the term is used in the business world to describe countries that have economies that are economically interconnected and are characterized by open borders, free trade, and the free flow of money between them.
Apple aims to please customers who value convenience and aesthetics in their purchases. As a result of their dedication to creating cutting-edge products without sacrificing usability, Apple has amassed a dedicated fan base. Apple products are known for their high quality and sleek design, so many customers are willing to pay more for them.
Apple's typical customer is in the medium to upper income bracket since they are in a position to purchase and enjoy the company's premium products. Customers with greater disposable money, like these, are more likely to pay full price for premium Apple items.
If you want to pick the most promising markets for your business, you need to pay attention to Apple targeting techniques. Apple will have a say in which categories are settled on throughout the segmentation process.
Apple's brand identity and company culture are more hip, laid-back, and welcoming than those of its rivals. Apple's ads are meant to make people feel like they are a part of an exclusive group. Having such a large percentage of the market shows their success.
Apple isn't the only company in the manufacturing sector to have moved production overseas in search of cost savings and greater productivity. Blodget (2012 It is argued that if Apple were to do final assembly in the United States, it would offer substantial logistical challenges. This is due to the fact that many of the upstream components and subassemblies are also manufactured in China and Southeast Asia.  . Compared to their American counterparts, China's factories are both larger and more flexible. The growing number of manufacturing firms during peak seasons, often the summer, is causing a shortage of available workers. Businesses are vying for "skilled" workers with average levels of education and experience to help with new product rollouts. In the weeks leading up to a new iPhone's release, contract manufacturers must employ or reallocate an estimated 250,000 workers to finish the device's construction. 
All the companies that provide the components and subassemblies that go into making a product also require people to do the labour. Apple has started paying its contract manufacturers a premium on top of the minimum salary in order to reduce the number of delays that occur throughout the manufacturing process. China's massive population isn't helping the country's struggling labour market any, especially when so many different businesses are vying for the same workers. Kharpal (2016)  explains that Apple now relies primarily on China for the production of its final assemblies; however, any changes to government rules or tariff rates, as suggested by President Trump, could put Apple at a significant disadvantage in terms of getting goods to customers on time and cause enormous damage to the company's profitability. He says that Apple now relies primarily on China for the production of its final assemblies.

Despite its negative impact on the economy and the labour market in the United States, Apple has contributed significantly in other ways. For the time being, Apple has generated a significant amount of employment in the United States that is unrelated to the production of its physical goods. Apple has also generated external employment opportunities for its suppliers and developers, in addition to its own employees. Fortune (2017) writes about how Apple has spent more than $50 billion with American vendors, directly supporting more than two million American employment.
Apple has started looking at alternative nations to undertake its final assembly production for the mid-term. Vincent (2017) explains that Apple is considering outsourcing production to other nations as a means to both cut costs and boost profits. Owing to the fact that the iPhone's market share does not even place it among the top five smartphone brands in India, the company has a sizable window of opportunity to cement its reputation in the country with the world's second biggest population.  India is a promising contender because to its low labour costs (about 25% of China's), its experienced workforce that can pick up the iPhone production process rapidly, and its capacity to meet seasonal labour demands. (Zhu, 2016).
Trump and Cook met to talk about Apple's plans for offshore production. President Trump asserts that Apple CEO Tim Cook has committed to constructing three massive facilities in the United States. Apple is still considering its manufacturing alternatives from a variety of perspectives, including cost, complexity, potential, and capabilities. However, there are other dangers associated with producing in the United States, including shorter product cycles, higher production costs, and less overall manufacturing flexibility.
Apple's upper management is suggested that could do more to explain the advantages of outsourcing production. Employees get access to global markets, clients have access to cutting-edge innovation sooner, and the company saves money by cutting down on the number of suppliers needed to make a product. Apple should brag about the many immigrants they've helped to settle in the United States legally and successfully.
If the current administration is serious about "making America great again" and bringing manufacturing jobs back to the country, Apple and other large manufacturers like Microsoft, Alphabet, and Amazon will need to band together to fight back." Such a massive shift in production back to the United States would require corporations to allocate substantial time, energy, and capital to the transition, and the country could struggle to meet the increased demand for skilled labourers needed to manufacture all hardware items.
The company's ability to meet CSR and stakeholder expectations is a key factor in Apple's success (CSR). Concerns voiced by various constituencies are translated into CSR initiatives that ultimately have an impact on business output. Apple's stakeholders have a major impact on the company's image in the eyes of customers and its bottom line. Apple efficiently takes into consideration stakeholders in its goals and policies, which is crucial given the continuous success of its brand.
Thompson (2017) explains that when it comes to meeting its CSR objectives and the needs of its stakeholders, Apple does exceptionally well. The success of Apple has been praised by customers, employees, and other interested parties. Apple could improve its CSR performance by being more responsive to the needs of its suppliers. Apple might do better in terms of corporate social responsibility if it paid more attention to the concerns of the people who make products for it. The varied nature of suppliers' businesses makes it challenging to impose uniform standards on them. Although Apple can't force its suppliers to follow its Supplier Code of Conduct, it does have the ability to do so. Throughout light of this, the company's primary CSR initiative should be to enhance overall compliance in its supplier chain.
Within the context of a global marketing environment, the objective of this study was to conduct an in-depth analysis of the significance of the role that marketing plays in the process of creating value for customers, as well as the impact that various stakeholders in the field have on the industry as a whole. The study finds that Apple has a good marketing evaluation and also is familiar with all of the major marketing vocabulary and phrases that belong to any business organization working in domestic or international business environment. Apple's products have had a profound impact on the conduct of business throughout the world. The most advanced technology in the world can now be used by everyone because to the products' user-friendly and intuitive designs that hide their complex inner workings.
Apple's ability to create cutting-edge products and operating systems is due in large part to the seamless collaboration between the company's business and design departments, which allows for optimal efficiency and cost savings in production. The key to a company's success in the global market is the time and resources it devotes to market research and development so that it can meet the needs of customers in all regions of the globe. In order to better serve customers all over the world, the company is working hard to increase the availability of its high-quality goods and services through its distribution channels.
 Our findings show that Apple's ability to fulfil its corporate social responsibilities and the needs of its stakeholders is a key factor in the company's success. Company performance is affected by the demands imposed on them by neutral groups, which are translated into social responsibilities. When it comes to how customers view Apple and how much money the company makes, Apple's stakeholders have a major impact. Apple effectively takes into account stakeholders in its methods and policies, which contribute to the company's continued success and high value. Apple takes a comprehensive and resolute stance toward protecting the rights of neutral groups whose support is crucial to the company's success. Apple is influenced by these apolitical groups because it caters to their needs. 
Higher demand will be maintained for Apple's products and services so long as the company remains committed to innovation. This allows Apple to charge higher prices, increase its profit margins, and increase its cash flow, all of which boost the stock price and allows the company to distribute more money to its investors.
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