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1. Introduction. 

Studying
     Hello, my name it’s Gurgu Alexandru Constantin, I’m an 24 years old Romanian student, studding in the past year for an “Certificate of higher education and skills for the workplace level 4“in University of Wales Saint Trinity Davies, London Campus.

In this reflective report I will present my personal reflection on my own career development, and I will try to demonstrate my understanding of the skills and knowledge that contribute towards working effectively as well as my understanding of personal strength and skills.
My employment goals and my personal action plan for my further professional career development. 

 I chose to study for this course as in 2016 I finished a professional high school obtaining a diploma for “TECHNICIAN IN MAINTANACE AND REPAIR WORK FOR METAL ASEMBLES” , due to the economic situation in Romania at that time I couldn’t be able to go forward with my studies and I had to find  a job , in the past 4 years I worked in different 5* or 4 * hotel establishments working different arias of the hospitality industry , but mostly working in a bartender position.

During the years passing by I worked so hard to learn and develop my set of skills and knowledge, I wanted to advance in my career, as mostly everyone wants to develop and evolve.

 It was a failure of a dream job interview that make me understand that if I want to develop, I need to work on myself for myself.  Then I decided to keep going with my studies, I searched through thousands of apprenticeships and college courses, with no luck, nothing was really on point on what I had missing.

 Then I found this course that was exactly what I needed, having modules like “Professional career development” Academic and Employability skills” or “Problem solving and decision making “or “Managing enterprise in 21 century “it felt right on point, so that’s what I chose.  

First week of the term 3 of the Professional Career Development all the students have been introduce to the “Lifeline exercise “.

The lifeline exercise its designed to help all the students to reflect on their personal life and on the achievements  , events or values that each of us have as a human been  and students in the same time , achievements that at some point in our life influenced us positive or negative , decisions that brought us here.  Also is in my understanding that a majority of people, no matter from which area of work, or school or college they are coming from, find the lifeline exercise, very helpful, if you are asking yourself why? all of this because:

a. It helps you to give shape to your priorities 
b. Helps you to give a form to your past 
c.  It may be one of the first steps you need to make in order to focus on the future more and leave the past behind.

After the first class of the term at the end of the course I left the class with a pretty serious image in my head regardless of  my own development , as an example my life line exercise came in very handy, because  by completing this exercise I was able to understand what brought me there , in that class , next to all that people at 2500 miles away from my family and my own home , and also helped me understand that there are multiple factors influencing every individual life and affecting the process  of developments , these factors can be :
 
a. Positive and negative 
b. Push -Pull factors 



My personal believe is that every individual life its full of decisions and events, some of them may be right or some of them may be wrong, however in the same time I believe that if you learn from your mistakes you can avoid making them again in the future  . The exercise build in class as specified on the file received from the lecturer in order for students to build the life line exercise its specified the next statement” This may be the first step towards considering the future and moving on from the past “, personally this one statement influenced me in a very positive way , made me open my own eyes and think that everything always happening with a reason , and mostly its always the outcome of my own decisions and mindset . 

As the trigger for some people to determinate change may be a traumatic event in their life, change my occur from unexpected events as for example, a sudden career change or a new-born baby, every individual trigger for change may be different. (Ibarra 2007), at this point I can definitely suggest that the trigger for change in my life came from a failed job interview, at a job I really wanted to get, from numerous reasons: Better life-work balance, better paycheque, more respect and recognition. 
In order to be able to develop further we as individuals need to reflect upon ourselves, our own skills , and our skills gaps , what do I have , and what do I need to move forward , we can do so by using the Gibbs Reflective cycle(1988)

2. Reflection 
Gibbs reflective cycle (1988) 
What is reflection, reflection is a cycle process in which we have to think constructively, in order to improve and develop. 
Gibbs reflective cycle is a 6-step process, those steps are as follow:

a. Description
b. Feelings 
c. Evaluation 
d. Analysis 
e. Conclusion 
f. Action plan 

In order for me to be able to demonstrate how I used this reflection cycle for my own development, I will explain it by using the example of the failed job interview. 

a. Description.  What happened?
After working for approximately 2 years in the hospitality industry in UK, in a bartender position and having 2 more years’ experience working in Romania in the same position , for prestigious establishments , as 5 or 4 star luxury hotels , due to a health issue of one of our supervisors , the gentleman in urgent need of medical treatment ,had to choose his own health over the work , which I totally believe that was the smartest choice to make at that time .
Because he had this situation, the supervisor position in the hotel was free to apply for, and that’s exactly what I did. At that time I was thinking that I know how everything works inside the bar, cellar store and kitchen , how the team should act and react over issues arrived , honestly I am very passionate about the people of this industry , and about my own work , either if I make you a coffee ,a hot cup of tea or a cocktail  , I put pride and passion in it , no matter who you are and how you talk to me . 
 To make the story shorter and don’t fell you with unnecessary details over this situation  will come back on point ,what actually happened is that I applied for the available  position , I was called to come for an interview , but the hotel management at that time considered one of my colleagues , which only was employed for one month , more fit for the job than me , after 2 years of service , and if you wonder why is this , is because the gentleman had a supervision hospitality course completed in Canada , something I didn’t have .

b.    Felling’s.  What I was thinking and felling?

With the biggest honesty I can have, I will say that trough the interview I was able to answer promptly to all the questions received by the general manger and the food and beverage manager, and I was feeling a lot of confidence , and somehow happiness at the start, I was feeling that I will step up on the lather of success.  
When I found out that my new employed colleague has been chosen for the position , it gave me sadness and mostly frustration , and if you wonder why I was felling frustration , is because ,I had to train that new employee for a whole week , I spend precious time and gave him valuable information regardless of how the place should be run , from stock to customer service , but in the end I was happy , it meant for me that I was a good trainer and I prepared him right . 

c. Evaluation. What was good and bad about the experience. 
I believe that the good thing was in fact that I stepped out of my comfort zone, and that I wished to develop, and that’s what I actually did , even if I didn’t took the job , in the end it was that moment that made me choose this course , put me back on track to continue my study’s 
The bad thing is that, somehow, all the events occurred made me lose interest in the job, and lowered my self esteem 

d. Analysis. What sense can I make from this situation. 
At the start it was a little bit strange and confusing, all this because my expectations where different than what actually happened, but after a while I started to understand that college, or university can always open doors differently for each individual. 

e. Conclusion.  What else could I have done? 
In conclusion my personal believe is that without any more preparations, or college to be followed I couldn’t do nothing differently, I could not change the mind of my managers, and I haven’t even tried. To get in my manager office and reply with “I worked here 
longer! “  or  “I have provided training to this gentleman “! .  Any of this would not make me take the job.  

f. Action plan. If this would happen what would I do? 
Somehow my personal perspective, is that this situation will happened again, I will be more prepared in a psychical way and see my own failure as a reason to develop more intensively. 
My personal action plan was quite simple, I knew that this wasn’t one of a kind situation, and that is a big probability for me to find myself in this circumstances again, somewhere in the future. 
So, after reflecting on this situation for a period of time, I have decided that the best choice for me was to continue my studies, and to gain the skills gaps I had, and my colleagues didn’t. 


 https://www.brookes.ac.uk/students/upgrade/study-skills/reflective-writing-gibbs/

 
3. Carer plans.
What are my career plans?
I believe that each individual, has his own future ideas, each of them has developed a plan in their mind, a plan that at some point in the future will become reality trough persistence and hard work, focus and passion.  
My personal career plan is that at some point after I finish this course, I would gain the necessary skills to be a hotel general manager. 
If you wonder what a general manager do on a day to day basis , their role is very important because according to (https://www.onlinecollege.org/jobs/business/hotel-general-manager/) a general manager main duties , involve that they assure that all the customers are safe and that all the services provided by staff to them are being held in line with the owners guidelines , the hotel manager has also the role to oversee all the staff of the hotel and the way their work is being held on a day to day basis.

4. What employers want from their staff.  

In week 2 the group 3 of students for Certificate in Higher Education and skills for the workplace have been presented via “Moodle” to what employers want from their staff, those expectations are as follow:

a. Honesty and integrity 
b. Trustworthy 
c. Able to listen to others 
d. Able to integrate quickly
e. Able to present ideas 
f. Work safely 
g. Good time management 
h. Plan and manage their time 
i. Demonstrate attention to detail (Moodle) 

The Higher Education Academy (HEA) state in their work that these are skills that every individual as an employee needs to have from day 1 of their employment. 
In order for me to demonstrate some of the skills on my own workplace situation I will give you some examples from my previous work in the hospitality industry. 

a. Honesty and integrity , sometimes honesty may be hard to take from individual to individual , I was honest always when I did a mistake , or maybe for example I dropped a bottle in the bar and smash it ,I knew this will affect the stock ,so I told my manager that I dropped the bottle from mistake and that I will pay the damage of the stock at the end of the month from my personal pay check . The manager was surprised that I told her this and she said that I didn’t have to pay for the bottle but is, very honest from me to say. 

b. Trustworthy 
Working in hospitality sector , you are always handling cash , cards or other forms of payment from the customers of the premises , I was the designated person to hand the cash over at the end of my shift , the person that was counting all the dockets and money in order to verify that everything was correct in all the forms of payment . I believe that if I wasn’t a trustworthy person, I wouldn’t be the designated person to do so. 

c. Able to integrate quickly, after I left Romania and relocate in UK , I wasn’t afraid I wouldn’t find a job , because I had confidence in my own bar knowledge and in my own strength ,after a few days in the new job , I felt very comfortable between all the new colleague’s and the new work environment .


These are just a few examples of how I personally deduced I had a few of the skills necessary, and all of them are being said from a personal perspective and in correlation with events from the previous workplace. 

There are also some graduate skills that employees need to have , in the book Certificate Of Higher Education :Skills For The Workplace Student Yearbook , we are presented with three different writhing’s that provide us as students with researched information over the graduate skills new graduate employees should have, I will give a few examples of graduate skills that I will possess at the end of the  academic year from the research writhing :

a. Decision making.
b. Problem solving skills 
c. Entrepreneurial skills 
This research is conducted by “Institute of Employment Studies “.  Certificate of Higher Education: Skills for the Workplace, page 359.
 
In order to develop we all need that power to step out of the comfort zone, that power is called motivation. 

5. Motivation 


What is motivation and what motivates me? 

As specified above motivation is the power or wiliness to do more and achieve more. 
What motivate every individual it may be different than what motivates you, personally, I am motivate from my family, which always wanted the best in me and from my own mistakes and failure. You may ask, “how can failure motivates you”? he answer is quite simple, if I do a mistake or fail to accomplish something I worked hard for , than the failure of it means I didn’t put enough focus or I didn’t took all the time necessary to look at the problem from all the perspectives , and I get motivated to fix the issue and do it better than the first time. 
Mistakes are good only if you learn something from them. 

6. Learning styles 
 
I specified above the phrase that says “Mistakes are good only if you learn something from them” I believe in this statement with all my heart, but this is not about mistakes, is about the different forms of learning styles there are ,and if you wonder what a learning style is :
A learning styles is a preferred method of an individual, or the best method trough which an individual, can think, process and demonstrate learning. (Pritchard 2008)

VAK Theory. 
Suggest that majority of people can be split between 3 different learning styles categories. 
 
V stand for Visual learning styles , that means that people having the visual learning styles , are preferring to see things with their own eyes , no matter if is a list , or a coffee making process or a power point presentation , these people tend to work from written directions more effective.

A stand for Auditory, the individuals using this learning style have a preference for listening the instruction, a preference to be spoken with and things to be explained to them, by spoken word. 

K Stand for Kinaesthetic, a kinaesthetic learner has a preference to learn by doing, this is a hand on approach, and it means that the individual needs to physically experience, touch, grab, hold or feel. 

After completing the class questionnaire that was made available for the students by “ www.bussinesball.com  “ I had deduce that my learning style is visual . 
 A good example of this I can give you related to my work in the bar , and the thing I am most proud of me learning visually , is the latte art , the latte art is a technique in which you as a bartender draw different forms or shapes into a latte cup , using coffee and steamed milk , obviously this technique is not easy and it may take years of practice , I learned this technique  by seeing one of the greatest Romanian baristas , working in front of me , I have never touch or speak to this person , but I have seen his technique and I said to myself that he is making it look so easy , so this way I adapted his technique to . 

7. Personal development plan. 

What is a personal development plan? 
 A personal development plan is a creative process in which, you need to have time, curiosity, ideas and much more, you learn about yourself, what brings you joy and happiness, you build strength and gain new skills. 
The benefits of a personal development plan are:

Developing strategies to personally improve 
Help you to make better decisions and reach your goals 
Developing skills such as, reflection, strategic thinking and self-evaluation. (Cottrell 2015)


As displayed previously at point number 4 on “what employers want from their staff “ I have only gave 3 examples, and in order to explain now why is that , is because I didn’t have all of those skills  and I don’t want to say things that aren’t true . In order to develop a good personal development plan, I had to carry on a “Swot” analysis.


Swot analysis is a technique which can be used by individuals world-wide and is used to identify your:  Strengths, weaknesses, opportunity’s and treats. 


Self-completing this exercise and evaluating my own strengths, weaknesses opportunity’s and 
treats, i understand that you can’t always know everything about yourself until you look a second time and use a tool like this, I completed the exercise in correlation with what employers want from their staff , for example: 
Strengths – Honesty and integrity and able to integrate quickly

Weaknesses – time management, being able to present ideas

Opportunities- New jobs being available in the company, a possible paycheck rise.

Treats -Not passing the interview, not prepared for a decision-making position. 




After I completed the swot analysis technique, I am ready to complete my personal development plan, now I know what skills and what gasps in the skills I have. 

This being said my development plan starts on 6th of June 2019, and it has an end date of 6 moths and is should be completed on 6th of December 2019.

What do I need to learn? 
Time management and how to present ideas. 

What will I do to achieve this? 
Work hard on the way I manage my time, by making my time count ,and building a time schedule that will involve my work , university studies , social life , and establishing how many hours a day should I study , and how to involve my  social life in between my work and studies .
Working on my presenting ideas skill will be done by practicing in front of an audience, family or friends or by presenting my work in front of the class at university.

What resources or support do I need? 
Academic support from the university and understanding from work management.

What will my success criteria be? 
Keep trying and give my best until I wouldn’t realize I have completed all the gasp. 

Targets dates for reviews and completion.

6th of December, Today I have presented the management my own personal ideas of how we should redecorate the main lobby of the bar, and it was accepted, I also presented a few off my power point presentations in the front of the class and it helped me so much to build confidence . 
6th of December 2019 Today I have 2 months since I started my time management schedule, I haven’t been late to work since then, I had time to study and to do social activities. 

8. Employment goals 

My personal future employments goals that have as target year 2025, are: 
My dream job and goals for which I am working and study in the same time is that as some point I will gain the necessary skills to be able to get in a hotel  General manager position , in order for me to be able to apply for a position like this there are some qualifications I need to obtain in the following 5 years . According to www.prospect.co.uk in United Kingdom to be considerate for the following job I need a degree in one of the next studies: 

Hotel and hospitality management 

Tourism, or leisure studies 
Business and management 
· The necessary skills of an hotel general manager are:
· Good organisational and leadership skills 
· Numeracy and logistical planning skills 
· A professional manner and a calm attitude toward every situation 
· Ability to balance, business priority and customers 
· Communication and interpersonal skills to be great 
· Able to communicate in other language (this is not a priority, but it may have a huge impact in the recruitment process)
· Energy and patience 
· Genuine desire to help
This are some of the skills I need to gain and possess at the end of this 5 years. 
www.prospects.co.uk) 

9. Conclusion 

In conclusion for me to be able to achieve my future career goals , I completed the template made available for students through Moodle , this template is referred to my personal action plan and it will contain all the steps I need to follow in order to overcome my weakness and achieve my goals, I will split the action plan in steps , this way may be easier to follow:


Step number 1. Current skills: 
· A professional manner and a calm attitude 
· Communication and interpersonal skills 
· Multiple language speaker 
· Genuine desire to help 
· Energy and patience 

Step number 2. Skills to work on 
· Ability to balance and prioritize business and customers 
· Numeracy and logistical planning 
· Organizational and leadership skills 

Step number 3.  My goals and how to gain the skills.
 
Listen more and be more active, understand the customer and their needs, better.
Be calm and thin in logical way.
Work as part of the team and try to be less of a boss and more of a leader.

Step 4. My resources. 
Academic studies techniques and methods to be applied. 
Practice in the free time for example: by organizing your tools locker 

 
Step number 5. Action plan 
Obtain my math missing degree, in order to enhance positively the numeracy methods 
Finish my business and management degree studies (2 years)
Attend leadership seminars, read books for leadership conduit. (1 year) 
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