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Introduction
Everyone know Starbucks, you cannot go anywhere these days without seeing a Starbucks, whether it be in the high street, at the services or even the airport. So how did they get to become well known around the world? Well Starbucks was founded by three partners who first met at the University of San Francisco, English teacher Jerry Baldwin, History teacher Zav Siegl and writer Gordon Bowker.  They had become inspired to sell high-quality coffee beans and equipment by coffee roasting entrepreneur Alfred Peet after he had taught them his style of roasting beans. The Starbucks name came from a mermaid in fresh Moby Dick, which also ended up at the company’s logo (Starbucks 2018).
During this time, they had only sold whole coffee beans and not brewed coffee apart from samples which they brewed in store. They had purchased their coffee beans from Alfred Peet for their first year and then decided to go direct to the growers. 
In 1980’s the total sales of coffee in the US were falling, the sales of speciality coffee had increased, forming 10% of the market in 1989, it was compared to sales of 3% in 1983. By 1986 Starbucks were operating six stores in Seattle and were beginning to sell espresso coffee 
Starbucks today now welcome millions of customers through their doors every day, in more than 17,000 locations over sixty-four countries.  
It is said that Starbucks coffee chain has enjoyed the image of omnipresence for so long that jokes about walking across the road from one branch to another have now become a cliché.  
 Howard Schultz (Starbucks Chairman, President and Chief Executive Officer) had walked into a Starbucks store and ordered his first cup of Sumatra, Howard was then drawn into Starbucks and joined a year later.  
With that Starbucks set out to be a different kind of company.  One that not only celebrates coffee and the rich tradition, but also the feeling of connection (www.smallbusiness.com)
 

Discussion
Work Motivation and Satisfaction
Managers in every other company are dependent on the performance of their work force. Therefore, they are in a constant quest to keep their employees happy to maximize productivity.  Managers provide their employees with various incentives they could be either monetary or non-monetary, means that they could be long-term incentives as in pensions or short-term like a day off.  Companies believe that if they put employees first, this will result in exceptional customer service, which ultimately provides customer satisfaction and growth of the company (UK Essays November 2018). Starbucks is a values-driven company, with settled arrangement of rules followed within the organization.  The policies are such that it puts its employee first and invests a lot in them in the form of incentives (Wilson, 1999) Abraham Maslow framed the basic needs and demands of an employee, which he expects from the organization.  His models consisted of five parts Physiological needs, Safety Needs, Social Needs, Esteem Needs and Self-Actualisation.  In order to provide maximum motivation and worker satisfaction Starbucks works hard to fulfil these needs and this shows how much it values its employees.  CEO of Starbucks Howard Schultz says “I desire to begin an organization that will provide its employee form equity, health insurance, and most importantly thing is to give them self-esteem in the workplace”

Physiological needs.
According to Abraham Maslow, hierarchy model Physiological needs are the most important for employee satisfaction.  Starbucks fulfil these needs by providing its employees with steady salary on either monthly basis or an hourly rate.  In addition to that, Starbucks offer its employees discounts on the products it offers. 
Safety needs.
The next important factor of the employee is satisfaction according to Maslow is Safety needs.  Starbucks believe that and employee will only give his best performance if the organization provides him with safety.  That is why Starbucks provides its work force with a clean environment to in and offer its employees short term and long-term medical insurance. 

Social needs.
The third level in the hierarchy model is to provide social needs; no organization should expect good behaviour from its employees when they do not respect them.  Starbucks promotes its workforce towards teamwork, this improves relations between employees resulting in better performance of the workers.  The amount of respect Starbucks provides its employees can be judged by the fact the company have given “partners” as job titles instead of workers as usually described by managers.

Esteem Needs.
The next is to show Esteem needs, such as promotions.  Starbucks have a predefined pattern of promotions, the employees showing outstanding work and consistency if promoted from Barista to become a store manager, if the good performance continues, he/she is promoted to become District Manager.  This shows that Starbucks does not limit growth of its employees and promotes them no matter how basic position they start with. 

Self-Actualization.
On the top of the pyramid is the Self-Actualization within the job. It is skill mastered by one and he/she continues to develop it, this creates a sense of achievement in the job.  Starbucks tans its employees and puts them in the right career path, which provides them with a sense of achievement.  One company survey said that the main reason people want to work for Starbucks is because they feel they have value there. 
In addition to that, Starbucks use the equity theory for better performance of the company. The employees are provided with justice and their basic needs are fulfilled.  According to (McWilliams, 2012) people will be motivated and satisfied if they are being treated freely.  When employees are trained given respect and treated fairly, they are motivated and makes businesses profitable (Hammers, 2003)

Perception and Communication. 
People do not quit organizations; they quit their bosses.  This principal is valid in the case of colleagues, improper communication and negative relation with fellow workers, lead to inefficiency and counter productivity.  In order to omit these problems companies like Starbucks use the method of feedback, where employees are taught to give and take feedback from fellow workers and consumers directly for their self-evaluation and correction.  This feedback culture also applies to managers and means that any employee can frankly tell their managers what problems they are facing and even suggest ways to make things better (UK Essays, 2018).  Whereas improper communication can lead to inefficiencies and management crisis, such crisis was also seen by Starbucks when they without communication or proper reason decided to decline the raise of payments of employees.  These problems are solved by ethical decision-making process where the board of governors are involved in the decision-making process (Punnett, 2009) Starbucks have developed a very good and effective method of communication between its employees. This relation was shown when Starbucks removed its grilled sandwich from the menu on complaints of a server, who claimed that the aroma of the sandwich was compromising the aroma of coffee which is Starbucks main serving.
In order for a better performance of the company, Starbucks lays special emphasis on its communication with consumers.  The company makes an effective of social media as there is rich penetration of social media in the society, with statistics suggesting 1.2 billion active monthly users of social networking sites like Facebook (Facebook, 2013).  The number of people with the internet access is said to be about 55% of the entire population (Internet World Stats, 2018).  Starbucks uses social media for advertising and communicate with its consumers.  It helps Starbucks to generate a brand image and create positive associations with its customers.  This impact aftereffects of the most well-known web-based life communication system investigated by brands of this industry, i.e., to assemble awareness of what the brand offers and create positive brand relationship by seriously taking a shot at a blend of pictures and messages that highlight the psychological of expending on a certain item and its advantages.  In addition to that, client produced substance affected the customers’ impression of brand reliability.  Starbucks constantly draw in consumers to make consistent mark related substance and associate with the brand.  One can call attention to the various Facebook clients who transparently pronounce their inclination on the brand’s Facebook profile by posting and sharing hash tags such as ‘#Starbucks rocks!’ These communications help Starbucks shape customers perception towards the brand, which subsequently influence brand loyalty whereas it does not directly affect consumer’s perception about quality of product.  This is also to notice that this social media promotion only works if they are visually appealing innovative. 
It is very important to assess the customer perception about the brand and product.  According to chairperson of Starbucks Craig Weatherup “Starbucks have established itself as a peaceful place to sit and chat, while enjoying a great cup of coffee.  Starbucks is a place to sit back and relax, a pick me up point but in a chilling environment”.  In short, it is a fast appropriate but calm place to have a cup of coffee.  According to customers Starbucks endeavours to make an enticing, enriching background that is an inspiring mode and exquisite and that give individuals rest, time out and an individual treat.  The experience is intended to upgrade tangible signs.  Inclusion and individual connection are the way to the Starbucks encounter.  Starbucks endeavours to be genuine and represent something through enthusiastic and submitted workers.  It advances approaching individuals with deference and poise (Nancy, 2002).  Recently Starbucks faced a serious challenge after the Philadelphia incident, in which a black man was arrested out of suspension as he asked to use the washroom without ordering a cup of coffee.  He was found innocent, the video was made viral on social media and as the complaint was done by, a Starbucks employee the incident greatly affected the company’s reputation.  The situation was only controlled when the CEO of Starbucks personally flew to Philadelphia and apologised to the gentleman.

Organization and Management Structure. 
Starbucks use the same sort of organizational structure as used by many other companies of its size; the company is controlled by a board of directors functioning from the Head Quarters based in Seattle, Washington. The operations of the firm are divided on regional basis and within the regional they have district manager who manage all the Starbucks stores in the area.  Each store has a store manager who looks after the operations and manages the staff of that store.  Starbucks licenses storefronts and each licensed store is regulated under stringent quality control standards of Starbucks.  The work culture if Starbucks is such that, every employee works as part of a team to provide the best service and customer satisfaction. The company recognizes the efforts and contributions of each employee irrespective of the position held by the employee.  The most loyal customers of Starbucks admit experiencing the same, quality and standards in any store anywhere in the world.  The organizational structure of Starbucks is a combination of basic organization types; hence it is called a matrix organizational structure. Claver-Cortes. Different organizational constituents are inter-related to each other, like the product division is related to the functional and geographic divisions, which are related to other divisions in the organization.  The organizational structure of Starbucks can be distinguished among: 
Functional hierarchy 
Functional hierarchy involves the combining of the organizational departments upon the basis of their functions.  The HR, finance and marketing departments form one functional group.  These functional groups ensure the implementation of Starbucks policies and growth strategies.  The hierarchy model uses the top-down approach where CEO is at the top while the managers and workers are all at the bottom.
Geographic divisions
Geographic divisions of Starbucks are such that is has divided its global market into three divisions; America, China and Asia-Pacific, and Europe Middle East and Africa.  It has further divided its US market in to sub divisions including the western, north western, south eastern and north-eastern markets.  Each geographic division is under a supervisor and each store is under a local manager who reports to two supervisors.  Supervisors are given the authority to control and manage policies according to the region; this structure of Starbucks helps closer managerial support to geographic needs.
Product-based division
Product based division in Starbucks is such that it has made separate divisions for different product categories.  Spectating categories like coffee, baked items and merchandise had enabled Starbucks to focus individually on each product segment and ensure innovation in its product lines.

Teams
An integral part of Starbucks’ organizational structure are the teams.  There are teams incorporated in every level of the organization.  The teamwork witnessed the most at store levels where there are entire organized teams for delivery and services teams to cater to customer expectations.  This highly integrated team culture ensures greater levels of efficiency and higher customer satisfaction. 
Although there are many other organizational structures incorporated in Starbucks, but the ones discussed above are the most integral amongst them all.  These structural features are the one having the most influence in the corporate decision-making and management at Starbucks.

Organisational Context within the Organisation
Starbucks being a giant coffee seller in the world faces a lot of challenges, it has a lot of Strengths and Weaknesses, Opportunities and Threats, one of the strengths is its company reputation and brand name.  Another way it benefits if the way that Starbucks beans are normally delivered is a solid favourable position to the organization as purchasers are dynamically worried about maintainable creation and obligation.  An ongoing expansive scale ponders on societal obligation (Nielsen, 2014) demonstrates that around 50% of buyers will take to buy socially dependable exchanges names.  This incorporates making a trip so far as to investigate bundling for cases manageability.  The company must face a series of political challenges, the company is in constant pressure to beef up environmental ordinance and increasing economic challenges such as increasing interest rates and inflation rates touching a high it is becoming hard to do business.  In addition to that, customers are in constant demand of a caffeine free and healthy products.  To tackle such situations Starbucks have started using technology and innovations in roasting coffee beans (Internal and External Factors Affecting Starbucks, 2017).



Conclusion 
The essay successfully discussed the different work motivation strategies and found that if the employee is provided with basic needs, promotions and incentives the employee tends to work hard and honestly for the company.  The essay further showed how Starbucks communicates with its workers and the amount of respect and value the employee receives from the company.  It was further discussed that how Starbucks communicates with its employees and how they use the feedback culture for self-evaluation of employees.  It was shown that how unlike other companies Starbucks value its employee’s suggestions.  The essay further discussed how Starbucks communicate with its customers through social media and the way it keeps them involved for their promotions which ultimately creates positive perception of the company.  The essay then showed the key features of Starbucks organizational structure that is like companies of its size.  In the end the problems, threats and strengths of the organization were discussed, which were also similar to general problems faced by many companies these days such as increasing employee and customer, demand with increasing inflation and interest rates. 
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