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Introduction 
Social enterprises are organisations that merge social missions with business approaches. Often identified as operating in a space between the non-profit and private sectors, social enterprises specifically use trade, rather than donations, to address social, environmental, or economic problems. This dual-identity often places social enterprise in a unique position in the modern economy to address social, economic, and global problems, such as rising inequality, climate change, and unemployment, among others, in a creative, sustainable, and market-driven way. In contrast to traditional, profit-maximising businesses, social enterprises can reinvest much, if not all, of their profit towards the achievement of social goals and objectives, producing value that is much broader than a financial return. The model of social enterprise has increasingly caught on in many different areas; in many contexts, governments and communities can envision social enterprise as a tool to fit into, or complement, public welfare systems, as well as promote a form of capitalist responsibility. As with many models, social enterprise is not without its challenges. The challenge remains for social enterprises to reach the needed balance between financial sustainability and social impact enterprise, and the success of social enterprises can be impacted by external market forces, competitor behaviour, and regulators. A SWOT Analysis, assessing strengths, weaknesses, opportunities, and threats works to assess both the internal capacity and the external pressures facing today's social enterprises. (Defourny & Nyssens, 2010) 


One of the most significant strengths of social enterprises lies in their social mission. The social enterprises' ability to couple a business activity with a social mission can generate trust and legitimacy with customers, investors, and the communities in which they operate. In an age of increasingly engaged users, consumers are drawn to organisations that have similar values, which social enterprises can utilise to build community, trust, establish loyalty, and further engage communities. As an example, The Big Issue, which is an entity based in the United Kingdom, financially supports homeless individuals while providing the public with an opportunity to help and meaningfully engage someone in need. Social enterprises who communicate their impact can garner backing from customers looking to make a difference, as well, as funders and policymakers looking for ability to catalyse effective change (Cornelius et al., 2008) 
Social enterprises exist with the intended purpose of developing solutions to complex social challenges, which often must be approached with creativity and provide opportunities to design creative solutions available to implement alternative systems of action. Innovation can occur with new products, new services, new management and governance structures and funding frameworks. For example, microfinancing organisations were one of the first to provide small loans to low-income non-bankers and fair-trade organisations have re-architected the global supply chain to be less exploitative and transparent for farmer-suppliers in the Global South. Social enterprises also make new ideas easily accessible to share with different processor users through networks and partnerships. Their ability to adapt and change enables them to swiftly address social trends and emerging needs, providing a competitive advantage in fast-moving markets, where larger companies are often slow to respond. (Kong, 2010).
On the other hand, this hybridity; being socially oriented and commercially viable can also act as a tension. Often, balancing social value with financial viability leads an organisation to question its morals and beliefs, as organisations cannot prioritise one over the other. For example, a social enterprise that employs and trains individuals facing disadvantages may have higher training costs and less productivity, compared to a similar organisation strictly aimed at profit. From another point, maintaining low prices to service low income and vulnerable customers may also impact profitability and reinvestment. This creates a challenge not only financially, but also strategically. Leaders are under constant pressure to prove that social goals do not supersede commercial growth. Not only this, but they also face treachery in governance structures when investors, community interests, and employees have different expectations. A concern for an organisation becomes mission drift, where pressures of finances put the enterprise in an opposite direction of a social purpose (Karre, 2018).
Financial sustainability is another familiar weakness. Many social enterprises are often reliant on a combination of trading income, grants, and donations that impacts the financial basis of sustainability as it is susceptible to instability. Trading revenue may decline or fluctuate depending on consumer demand. Grant and funding sources typically have a shorter-term basis at the time of entering into an agreement and sometimes come with conditions. As a result, uncertainty to cash flow can arise that inhibits the prospects for long-term financial stability. Furthermore, due to the social impact focus of many organisations, the values of social enterprises sometimes emerge as risky, considering they pose non-financial objectives along with limited returns. Accessing capital, therefore, may be more challenging than in conventional businesses, particularly when there is ambiguity regarding how impact could be measured, and where sound financial management ability is required to ensure that is able to sustain a fiscal balance while delivering social value. There are many examples of success such as Grameen Bank or Fairphone that have true self-sustaining revenue models along with impact funds that draw ethical-investing interest. However, they require strong management discipline (Vasserot, 2023).
In terms of opportunity, social enterprises are positioned to capitalise on increasing public-facing sectors of interest in sustainable practices, ethical consumption, and corporate social responsibility. People are becoming aware of their social and environmental impact around consumption depending on increasingly diversified what and where they choose to spend their money, creating a market for ethical products, green technologies, and inclusive goods and service aligned to the ideals of social enterprise. Government and international institutions are beginning to recognise social enterprise as well, engaging in supportive policy, tax incentives, and funding social investment funds. These trends show that social enterprise models are neither fringe experiments, but necessary components of a modern, sustainable, and responsibly driven economy (Steinerowski & Steinerowska-Streb, 2012).
Technology innovation also brings additional opportunities to social enterprises. Digital platforms, mobile applications, and data analytical tools have the potential to increase efficiency, transparency, and reach. Industry 4.0 technologies, including automation and smart technologies, will enhance efficiencies while managing cost reductions, and offer opportunities for scaling social enterprises at reduced operational risks, while maintaining quality. enterprises to respond effectively, and provide hard evidence to funders, and customers. The digital age allows for global collaborations, which enable small organisations to engage on the global stage with very little infrastructure. Social enterprises can access the Internet to crowdsource ideas, raise financing, or directly connect beneficiaries to services.  An example of this is Fairphone who uses online transparency platforms to allow their customers to see the sourcing processes, and to share supply chain and environmental information, increased customer trust and community support attitudes (Stachowicz & Nowicka-Skowron, 2019).
Conversely, social enterprises are vulnerable to many significant risks that can extract from their growth stage. One primary risk being economic instability. Social enterprises are often navigating weakly structured markets or working with populations that would be the most vulnerable during such economic downturns. A starkly emergent example being during the COVID-19 pandemic, many social enterprises lost revenue, rendered invisible overnight because their whole operation relied on face-to-face engagement or on community sales, or sales were simply not possible. Social cafes, fair-trade shops, community training centres, were all required to cease operations temporarily, not only losing revenue, but also losing opportunity and ability to serve community members through social services in an extended capacity.  To position its significance of this context, this problem was multiplied in countries where social enterprises were operating with restricted access to digital infrastructure. (Gigauri & Bogacz-Wojtanowska, 2022).
Another external challenge comes from the increasing number of mainstream companies that have engaged in similar language and practices.  Many organiations are beginning to employ terms such as “social impact” or “purpose-driven business” to promote their businesses, however, their primary goal is profit making. This practice, known as “mission washing,” can create ambiguity for consumers and lessen the uniqueness of social enterprises. When larger businesses, with larger marketing capability, enter markets created by social enterprise, they can squeeze small businesses out of the market. Additionally, the regulatory environment is not always supportive or clear. In some contexts, social enterprises do not have their own legal structure which can create hurdles in accessing funding, tax advantages, or public contracts (Krocil, Muller & Kubatova, 2020).
Finally, the social enterprise sector will need to confront internal capacity issues if it is to guarantee its future. Many of the founders in the figure today came to social enterprise from a social work or community development background, and may not have the formal business training, or capacity building capability needed. Development of managerial, financing, and technological expertise is vital to scaling social impact and organisational resilience.  Educational towns and networks such as mentoring and working with universities or private sector partners should be drawn on to support/strengthen the professionalisation of the sector. The need for simple but rigorous frameworks for measuring impact should also be made clear.  Clear evidence of impactful action helps to attract investment and build accountability. Development of skills, and tools, and networks, can increase the professionalisation of social enterprises while remaining centred on the human aspects. (Steinerowski & Steinerowska-Streb, 2012).








Conclusion
In conclusion, social enterprises face an exciting and challenging future. Their mission-driven approach; ability to innovate; and alignment with societal trends towards sustainability provide a considerable base upon which to envision their ongoing relevance. However, the hybrid nature of social enterprises creates internal tensions, is financially fragile, and exposed to external shocks. A SWOT analysis indicates that success depends on finding the balance between social purpose and business practice including improving organisational governance, diversifying forms of revenue, and investing in digital tools and digital capabilities. Furthermore, governments can facilitate future renew of the sector, through supporting regulation, and creating access to patient capital. Consumers and corporations can also enhance social enterprises' impact, by choosing fair, ethical, and sustainable products. The social enterprise movement demonstrates that business can, and should be a force for good, however, to achieve its potential, social enterprises will need to continually evolve, learn, and adapt to the surrounding world (Vasserot, 2023).
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