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Introduction:
 The purpose of selecting this topic is to explore innovative hospitality marketing management through the effective utilisation of underutilised spaces at Novotel Cardiff Hotel. 
Firstly, this topic responds to a key question raised by the hotel’s marketing manager regarding how unused areas within the property can be transformed into value- adding services that enhance guest experience and generate additional revenue.
Secondly, after gaining sufficient understanding of franchising strategies in hotel- development, it became evident that innovative concepts can be successfully implemented within an international hotel brand such as:(Cardiff Novotel Hotel)
 Franchising allows the franchisor to grant rights including the use of trademarks and reservation systems. This franchising strategy enables consistency and innovation across locations.
Based on this approach, proposed ideas include: 
· A beauty salon partnership.
· A social space for  youth and themed events.
· A luxury local souvenir shop offering Welsh and international handcrafted products.

Marketing objectives
Setting( SMART) marketing objectives allows Novotel Cardiff to transform Underutilized spaces into value- adding services while monitoring performance and outcomes.
· Specific:
· Transform unused areas into attractive spaces such as: 
· A beauty salon, branded boutique shop and cozy social café for youth gathering.

· Measurable: 
Track progress through a 20% improvement in guest satisfaction scores, a 15% increase in marketing budget and secondary revenue, and a 10% rise in bookings from the 18-35 age group. 
Achievable:
Leverage the hotel’s central location access to local and international suppliers, and collaboration with reputable brands and influencers.
· Relevant:
Strengthen customer relations, loyalty , and satisfaction.
· Time bond:
Goals to be achieved within 12 months market research:
Marketing research
Marketing research is a systematic processes that involves identifying marketing opportunities evaluating performance and communicating insights to management in order to support effective decision- making.
From a current market perspective consumers from diverse age groups and backgrounds are increasingly attracted to hotels that offer a balance of luxury, minimalistic design, and vibrant social environments well established and modern hotels such as Novotel Cardiff are particularly appealing to this evolving market.
Customer preferences
As a result of growing customer demand from tourists, business, travellers, families and younger social groups for lively, comfortable and multifunctional spaces. In response to these expectations, transforming underutilized areas within Novotel Cardiff into lifestyle-oriented spaces represents an effective strategy to enhance guest satisfaction and long-term loyalty. These findings highlight that hotels are no longer perceived solely as places for short and quiet stays with quality amenities but also as social experiential destinations. 

Competitive landscape
An analysis of the competitive landscape in Cardiff, relatively few hotels fully capitalize on under used spaces to integrate multiple lifestyle services under one roof. Strategic collaborations with local brands and the development of customer relationship programmes can further strengthen market positioning. Ultimately, these initiatives are expected to enhance the guest experience while generating additional revenue streams.

Target market and customer profile
Target marketing involves identifying and selecting market segments that share similar needs, preferences, and characteristics, which an organization, chooses to serve. 

The primary target market for the proposed innovative hospitality services at Novotel Cardiff consists of both international visitors and local residents who are receptive to new and lifestyle-oriented hotel offerings. This segment includes business travellers, families, leisure guests, and social groups aged between 25 and 50.
These individuals are typically professionals or employed adults with medium to high income levels who value meaningful and memorable experiences.
From a behavioural perspective, the target customers are frequent travellers with a strong awareness of established hotel brands and active engagement on digital platforms. They are willing to pay a premium for efficient services that combine comfort, social interaction, rather than traditional and purely functional hotel stays.

Swot analysis

A swot analysis of Novotel Cardiff highlights several key strengths, weaknesses opportunities and threats within its competitive hospitality environment.

Strengths:
· Strong brand reputation and recognition in the hospitality market.
· Excellent city centre location near to the principality stadium, attracting leisure and business travellers.
· Well-equipped facilities including meeting rooms, encouraging social interaction and longer guest engagement.

Weaknesses:

· However, the hotel faces financial limitations, including a restricted budget and reliance on franchising to secure capital for design, Technology, and supplier partnerships.
· Additionally, some guests may perceive pricing as high, particularly during peak periods such as Christmas, summer, and major sporting (football) events.

Opportunities:
· Development of franchising models and strategic partnerships to increase ancillary revenue streams.
· Optimal utilization of under used spaces by converting them into lifestyle and entrepreneurial concepts for young audiences, enhancing guest satisfaction and generating long-term revenue.

Threats:
· Economic factors, such as inflation rate and market unstable fluctuations.
· Changing customer expectations and evolving travel trends.
· Increased competition from Airbnb and local boutique hotels.
Finally, addressing weaknesses while leveraging strengths and opportunities and strengthen hotel’s competitive position and improve overall guest experience.
Unique value proposition
A unique value proposition clearly explains why clients choose a specific service over competing alternatives by emphasizing relevance measurable value and differentiation In line with segmented marketing principles aim to transform underutilized spaces within Novotel Cardiff into lifestyle-driven offering that address divers customer’s needs. These include a branded luxury salon.
· A curated boutique showcasing local and international cultures through handcrafted souvenirs and antiques.
· A minimal fantasy- the med café offering creative snacks and intellectual indoor games for younger audiences.
· Collectively, these initiatives introduce experiential value services. By targeting both local residents and hotel guests, the proposed value proposition differentiates Novotel Cardiff from competing hotels within the brand portfolio encourages longer guest stays, and enhances overall engagement through distinctive, experience-based services.
        Marketing Mix
        The marketing mind is a core company of the marketing process that supports the   achievement of strategic goals and objectives. As customer needs, wants, and expectations continuously evolve, it is essential for organizations to regularly review and adapt their marketing mix in order to segment markets accurately and respond effectively.
Product: refers to both tangible and intangible offerings provided to customers. In this context, Novotel Cardiff delivers a combination of physical facilities and service experiences, including various room types, meeting and conference spaces, wellbeing facilities , and food beverage outlets such as: restaurants, bars and café’s. these offerings collectively enhance the overall guest experience.

Price: represents the amount customers are willing to pay based on perceived value .The Novotel brand adopts a dynamic , value – based pricing strategy, aligning prices with customer perceptions rather than solely focusing on costs or competitors. Additional pricing  initiatives include membership programmes for local residents, bundled service packages, and service quality guarantees such as : discounts ,flexible cancellation , and complimentary upgrades .

Place: refers to accessibility and distribution channels. Novotel Cardiff benefits from a central location with excellent transport links near the principality studium. Services and  repurposed spaces are distributed through Accor’s official website and third -party platforms, ensuring a wide market reach.

       Promotion:
· Novotel Cardiff will use both traditional and modern promotional channels (online and offline) 
· Utilise traditional channels : tv, radio,billboards,and newspapers, in hotel: signage, brochures.
· Implement digital marketing :pop-ups , social media ,mobile marketing.
· Collaborate with influencers to reach target audiences.
        In addition:( SEO) will target potential visitors , while email campaigns will deliver personalized offers at Novotel hotel, encouraging engagement and repeat bookings.

People:
The people element focuses on well- trained staff with strong communication skills, including: marketing ,sales, guest services, and F&B teams, fostering a welcoming environment , enhancing service quality, and increasing customer satisfaction and brand loyalty.

Strategic marketing activities
According to the proposed title , adopting strategic marketing activities are more -appropriate ,as they align better with Novotel hotel’s long-term objectives after utilization  unused spaces.
In fact, strategic marketing involves planning and implementing activities aimed at achieving long-term brand growth, building a strong and ,successful marketing brand identity, and developing sustainable competitive advantage.
In hospitality industry, the focus is on enhancing customer experience and creating value through tailored services.
First of all, employing a dedicated representative as a key of human resources with high comprehensive knowledge and expertise to plan and manage can serve as a fundamental strategic activity.
As noted in marketing literature a horizontal marketing system (HMS), is a strategic framework that two or more companies at the same level collaborate to pursue new marketing opportunities or approach common market targets.
In this context, a close collaboration between Novotel Cardiff Hotel and selected online  travel agencies (OTAS) could be highly beneficial for both sides of the contract. Such as  these kind of partnerships allow the Novotel hotel to promote it’s latest and unique innovative offers, while  providing (OTAS)attractive, exclusive packages, and advertising brochures to market reach.
Generally, in the digital age, utilising agile marketing practices that integrate.
· Mobile & email marketing
· Google Ads
· Search engine optimization (SEO)for websites visibility improvement.
· Social media platforms.
These strategic tools help Novotel hotel to enhance customer engagement and loyalty, support innovative experiences and strengthen brand presence. Totally, they will provide robust foundation for promoting unique services, optimising unused spaces.

Promotion methods:
After transforming underutilized spaces into unique and innovative hospitality experiences at Novotel Hotel, there promotional actions should be implemented:
1.Introduce the newest services to both (existing visitors and potential customers).
2.Encouragf customer interest: marketing efforts should position the new services as desirable priorities for guests, highlighting the value and memorable experiences they provide.
3.Drive bookings and revenue: Finally, these strategies should convince guests to engage with spend on special offers available.
In this case , a combination of online and offline promotional methods should be used to maximize visibility , and market reach.
Offline methods:
· Billboards
· Event-based promotions to engage guests.
· Issuing advertising brochures and putting them in hotel’s front desk, rooms, airline offices, and…
· Advertising in tourism magazines .
· Cooperation with (OTAS) and trip advisors to introduce new offerings at Novotel hotel.

Online methods:
· Social media channels such as :  LinkedIn , Instagram ,Twitter,….
· Email marketing campaigns
· Google Ads
· Search engine optimisation (SEO).

Gannt chart
A simple Gannt chart is a key tool for project control and management.
It is a horizontal chart that can be designed in Microsoft Excel and a simplifies complex projects by clearly showing task, responsibilities, and timelines, the chart helps managers monitor progress and ensure that scheduled timeframe supports. Marketing  strategies execution effectively, throughout the project lifecycle.
Monitoring
Monitoring involves systematic activities that continuously evaluate a marketing plan , such as  at Novotel Cardiff Hotel .In contras, the key performance indicators (KPLs) are a set of  quantifiable measurements helped to identify areas with a lack of equipped services at an early stay.
By monitoring (KPLs), a hospitality organisation can take accurate and informed actions to address identified  issues, improve areas of weakness, and enhance comprehensive marketing effectiveness.
Monitoring at Novotel Cardiff Hotel will include the following indicators:
· Number of bookings
(Measuring demands via monthly reports for latest introduced services as briefly mentioned above).

· Online engagement metrics:
· Tracking website traffic 
· Social media interactions 

· Customer satisfaction levels:
· Guest feedback
· Surveys
· Online reviews

· Brand retention rate:
Measuring repeat visits (potential , new customers), loyalty.

· Revue growth rate:
An evaluating financial outcomes generated by innovative offerings.

Conclusion
In conclusion , this marketing plan highlights the importance of understanding the needs of diverse  travellers , whether for business , leisure, or events.
Hospitality, travel , and tourism organisations are closely interconnected , requiring skilled professionals to deliver high-quality services and create memorable guest experiences. By transforming underutilized spaces at Novotel Cardiff Hotel, the brand can offer  unique services that enhance customer satisfaction and engagement.
Hence, making a marketing plan and implementing the strategies outlined above, with careful monitoring , will support the growth and success of the hotels innovative services.
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