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[bookmark: _Toc163863928]Part 1
[bookmark: _Toc163863929]Introduction:
The fast-paced, competitive retail business needs information to innovate, improve efficiency, and grow. Since information provides information, Tesco PLC values its employees, partners, customers, and other stakeholders' knowledge. Tesco PLC wants to maintain market leadership to keep giving outstanding value. Our approach to encourage knowledge exchange, cooperation, and continual education across the organisation included a solid Knowledge Management (KM) system. We want to use technology, promote openness and transparency, and provide the necessary tools and resources so all stakeholders can share their thoughts, access important information, and make informed decisions. This study describes Tesco PLC's knowledge management system promotion tactics to inform stakeholders of its benefits and best use. This study will evaluate a holistic approach to enterprise knowledge management system adoption and engagement. This method begins with communication and training. It will incorporate community building and incentives (Abualoush et al., 2018).
[bookmark: _Toc163863930]An overview of your chosen organisation by briefly highlining the historical background of any KM related activities
Tesco PLC's lengthy history as a British multinational food and basic products retailer relies on knowledge management. Tesco PLC sells food and more. Jack Cohen launched Tesco in an East End market booth in 1919. In Tesco's early days. Over several decades, it has become one of the world's largest retailers, offering a wide range of items and services in multiple countries. Due to its growth and retail competitiveness, Tesco's knowledge management (KM) journey increased in the second part of the 20th century. CEO Terry Leahy led various 1990s Tesco programmes to improve operational efficiency and customer experience. Knowledge management is crucial to these goals. Tesco initially managed data with its Clubcard loyalty programme in 1995. Tesco collected customer preferences and buying habits via Clubcard. Tesco improved their marketing and consumer experience with this data. This data-driven approach helped Tesco enhance customer relations and product selection and supply management (Ardolino et al., 2018). Tesco used technology to improve information management in the early 21st century. Advanced data analytics tools were purchased to analyse vast volumes of transaction, user, and supply chain data. These analytics solutions helped Tesco find patterns, improve demand estimates, and manage its supply chain, saving money and improving efficiency. Tesco saw the necessity for staff data sharing. Tesco Academy, an internal training and development programme, was launched in 2001 to help employees succeed. Tesco Academy was formed for this. The Academy's numerous classes promoted creativity and ongoing learning inside the company. The classes covered leadership, customer service, and technology. Digital tools helped Tesco's remote personnel collaborate and exchange expertise. To attain aims. Communication and intranet portals allow employees to share knowledge, best practices, and projects remotely. The availability of information allowed this. This virtual collaborative platform encouraged cross-functional participation and used Tesco's massive staff's experience. Tesco has altered its knowledge management to compete with shifting consumer tastes and online shopping. For additional customers, it spent substantially in online purchasing, including e-commerce infrastructure and digital presence. This was done to increase business. Tesco boosted online shopping with AI-driven data analytics and personalisation. Customers get product recommendations based on their browsing history and preferences (Clarke, 2018).
[bookmark: _Toc163863931]Who the participants are, both in the contribution and the collection of knowledge. 
Explain how Tesco PLC's knowledge management system affects the company. Some considerations are: 
Definition of KM: 
First, explain a knowledge management system and why modern companies need one. 
Understanding Tesco's Knowledge Management Strategy 
Tesco PLC uses knowledge management in different ways. Knowledge management strategies and technology may fit here. 
The Effect on Operations: 
Discuss how Tesco's knowledge management system influences operations. This can join this community by deciding, innovating, solving problems, and working together. 
Culture of sharing info: 
Escalating the relevance of information sharing in Tesco PLC and how the KM system supports it is vital. 
Learning and Progress: 
Explain how the knowledge management system aids Tesco's staff training and knowledge transfer. 
Different performance-boosting methods: 
Investigating how the knowledge management system increases efficiency, productivity, and customer happiness helps boost these KPIs. 
Participants in the Contribution and Collection of Knowledge at Tesco PLC:
These Tesco PLC employees contributed expertise: 
To complete this component, identify the primary stakeholders who access and contribute to Tesco PLC information.  Corporate personnel at Tesco find new information. This group may include department staff, subject matter experts, researchers, and external partners (Dwivedi et al., 2021).
The collectors and curators: 
Acquisition, organisation, and administration of knowledge are done with Tesco's system. Departmental representatives, knowledge management teams, IT specialists, and librarians may participate. If needed, librarians may assist. 
Users: 
These are Tesco's knowledge management system's main customers. Employees seeking job-related information, managers making strategic decisions, customers seeking product information, and investors and suppliers may fall into this group. All of these people may meet this description. If explicitly identify these roles and procedures will explain how Tesco PLC uses its knowledge management system to produce value and share information (Ganguly et al.,2019). 
[bookmark: _Toc163863932]Evaluate the company's information and knowledge management strategy for success. 
To evaluate Tesco PLC's IM and KM practices, consider how they help the organisation prosper. See below a methodical evaluation of various approaches: 
Information Management (IM) Evaluation:
Data Acquisition and Storage:
Review Tesco's ability to efficiently retrieve and retain large volumes of data. The report includes transaction, customer, inventory, and other data. 
Data Quality and Integrity:
Check Tesco's data for accuracy, completeness, and reliability. Data quality promotes smart decisions and efficient operations. 
Data Accessibility: 
A careful examination is needed to evaluate how quickly department workers can acquire data for their jobs. Knowledge acquisition accelerates flexibility and decision-making. 
Security of Data: 
Explore Tesco's data security measures against hackers, cybercrime, and unauthorised access. Protecting client data is crucial for legal compliance and trust. 
Data Analytics Capabilities: 
Check if Tesco can analyse data and draw conclusions. Tesco employs advanced analytics to identify patterns, forecast demand, optimise pricing, and personalise experiences. 
Knowledge Management (KM) Evaluation:
Knowledge Capture: 
Tesco should examine how it obtains implicit and explicit data from employees, customers, and others. An efficient knowledge capture system can preserve critical insights when staff leave or retire (Hislop et al., 2018).
Knowledge Organisation Overview 
Check Tesco's knowledge management system's information organisation and classification. Accessing and using knowledge is easier with organisation. 
Information Public: 
Examine Tesco's worker knowledge-sharing initiatives. This involves knowledge recognition, collaborative platforms, and communities of practice. 
Learning and Progress: 
This should analyse Tesco's extensive staff training and development. Continuous learning keeps staff up to date on company trends, best practices, and technology. 
Culture of innovation includes: 
Learn how Tesco encourages creativity, innovation, and experimentation. Knowledge management promotes creativity by providing people with relevant tools and information. 
Regarding operations efficiency: 
Tesco's information and knowledge management processes must be examined to improve operations, reduce costs, and increase production. 
About Client Satisfaction: 
Determine how much instant messaging and knowledge management have enhanced customer support, targeted counsel, and service delivery. 
Comparative advantage over competitors: 
Tesco must differentiate its information and knowledge management systems to anticipate market trends, meet consumer wants, and innovate. 
Financial Effect: 
IM/KM has directly and indirectly enhanced Tesco's sales, profitability, and market share. Analysing these impacts is vital. Systematically evaluate Tesco's information and knowledge management processes against these criteria to determine their ability to improve company performance and retail market competitiveness. This can accurately assess the company's competitive advantage-enhancing potential (Labrague and De los Santos, 2020).
[bookmark: _Toc163863933]The incentives to participate on KM activities with an explanation why it is important for the company to invest on the Knowledge project. 
Without doubt! Tesco PLC employees who participate in Knowledge Management (KM) activities receive incentives and clarification on why the company should invest in KM. 
Knowledge Management Event Encouragements: 
Rewards and Recognition: 
The company may reward knowledge management system contributors by sharing their expertise. Bonuses, promotions, and company-wide recognition can accomplish this. Rewards motivate people to share ideas and best practices. 
Opportunities for job advancement: 
Knowledge management efforts assist employees improve professionally and expand career options. Sharing and learning from others helps them enhance their talents and value to the company. Employee skills can increase. This may lead to firm management advancement (Singh and Hess, 2020).
Improving Learning and Skills: 
Knowledge management efforts simplify employee training. Working with coworkers and using the knowledge repository, employees may keep current on industry trends, best practices, and creative ways. This constant training enhances the individual and the enterprise, boosting its capabilities. 
Choosing Capability Enhancements: 
Staff can make quick, informed judgements with a vast information base. Employees can avoid repeating mistakes and improve by learning from them. This enhances operational efficiency and rational decision-making. Knowledge management projects may enable cross-departmental and regional collaboration. Sharing expertise and experience can build employee community. Collaboration and problem-solving are essential in a collaborative workplace (Abualoush et al., 2018).
Personal Impact of Ownership: 
Knowledge management system contributors take satisfaction in their work's relevancy. When the employer values their expertise, these workers feel fulfilled. This motivation keeps knowledge management going. 
Tesco PLC values knowledge efforts as follows: 
These encourage innovation and adaptation: 
The fast-changing retail business requires innovation and flexibility. Tesco may share and apply best practices and insights through knowledge management projects. Tesco can use these features. Tesco can anticipate industry trends, develop proactively, and promptly meet consumer wants. 
More efficient operations: 
An effective knowledge management system may boost productivity, reduce duplication, and streamline operations. Tesco can optimise operations and save money by providing people with knowledge and resources. This efficiency gives a corporation a competitive edge. 
Promote Learning: 
Knowledge management projects can foster a culture of learning that rewards and encourages information sharing. Tesco has a talented and committed team because it promotes professional growth. The culture of learning boosts creativity, performance, and staff retention, making it crucial. 
Improve customers' experiences by: 
Tesco uses highly managed knowledge management systems to personalise and streamline consumer experiences. The knowledge repository's customer insights and feedback help Tesco tailor its products and services to customers. Tesco can improve service. This consumer-focused approach boosts income and customer loyalty (Ardolino et al., 2018). 
Decrease harm and comply. 
Risk mitigation and regulatory compliance need knowledge management. Centralising key papers and information helps Tesco run consistently, accurately, and transparently. This lowers mistakes, regulatory infractions, and reputation damage. 
Motivation for organisational performance should be: 
Knowledge management boosts Tesco's performance and sustainability. Tesco outperforms competitors, reacts to market changes, and accomplishes strategic goals by exploiting employee expertise and skill. Finally, knowledge management incentives help Tesco PLC achieve its strategic goals. Goals include innovation, operational efficiency, learning, customer experience, risk reduction, and organisational success. Tesco needs knowledge management programmes to stay competitive and successful in retail (Abualoush et al., 2018).
[bookmark: _Toc163863934] The potential challenges and opportunities related to maximising the use of KM system 
Before optimising its Knowledge Management (KM) system, Tesco PLC must overcome many challenges. Let's clarify... 
Challenges:
Cultural Resistance:
Finding and addressing cultural barriers to knowledge exchange is crucial. Employees may not share knowledge for several reasons. Job insecurity, competition, and incentives are reasons. The entire organisation must shift towards transparency, collaboration, and trust to overcome this opposition. 
Knowledge Silos:
Organisational knowledge silos must be addressed. When departments or teams hoard information, others may miss important insights. Due of information hoarding. Firms must establish cross-functional collaboration and information exchange mechanisms to break down these silos. Systems and procedures do this (Ardolino et al., 2018).
Technology Integration:
Knowledge management requires integration of numerous technology platforms and systems. Installation may cause compatibility, data transmission, and user acceptance challenges. These events may occur simultaneously. Tesco must build a solid IT infrastructure and provide training and support for a successful integration. 
Data Quality and Governance:
The knowledge management system needs high-quality, clear data. Inconsistent data, discrepancies, and errors can undermine decision-making and system trust. This is feasible. Tesco must develop data governance rules, processes, and standards throughout its lifecycle to maintain data quality. 
Employee Engagement:
People may lose interest in the knowledge management system over time. If workers don't contribute, the system may become outdated and inefficient. Thus, Tesco must emphasise information interchange, offer incentives for participation, and provide ongoing training and assistance (Ardolino et al., 2018).
Opportunities:
Innovation and Collaboration:
Knowledge management systems enable company-wide innovation and collaboration at Tesco. Discussing best practices, lessons learned, and emerging trends can spark new ideas, highlight areas for improvement, and foster innovation across the company (Clarke, 2018).
Efficiency and Productivity:
Utilising the knowledge management system can boost Tesco's output and efficiency. Employees work more efficiently, save time, and streamline procedures when important information and resources are easily accessible. 
Next-generation information transfer and planning: 
With knowledge management, Tesco retains its institutional knowledge and competencies. The method helps experienced workers train new staff. The danger of knowledge loss due to retirement or personnel turnover is reduced, encouraging succession planning and assistance. 
Customisation and customer feedback: 
Tesco uses its knowledge management system to learn about consumers' preferences and trends. Tesco may personalise its products, services, and marketing to better satisfy its large customer base. 
Risk and compliance procedures: 
Tesco's sophisticated knowledge management system reduces risks and meets regulations. Tesco reduces errors, regulatory violations, and brand damage by centralising major paperwork, policies, and procedures. Centralising these elements does this. 
Learning and Continuing Education: 
Human Capital Management provides professional development and ongoing education. Training, best practises, and information repositories help personnel learn, grow, and keep up with industry developments. Knowledge management at Tesco both challenges and opportunity for improvement. Tesco struggles with cultural obstacles, knowledge silos, technological integration, data quality and governance, and workforce engagement. These are some concerns. If Tesco accepts these issues, it may foster innovation, cooperation, efficiency, knowledge transfer, customer insights, risk management, and continual learning. If Tesco addresses these issues, possibilities may arise. Tesco can use knowledge management to flourish and gain a retail edge. Company planning, investments, and attention facilitate this (Ardolino et al., 2018).
[bookmark: _Toc163863935]How will new sources of knowledge (including new product and/or services) will be identified
A strategic plan is needed to uncover and share new information, including new products and services, with Tesco PLC's business partners, customers, and other stakeholders. We need this way to meet requirements. There are various ways Tesco can accomplish this: 
looking for new data: 
Per market research and analysis: 
Tesco extensively studies market trends, customer preferences, and innovations. Tesco leads competitors. Customer behaviour, competing strategy, and market dynamics may reveal new product and service prospects. We do this for fresh opportunities. 
Considerations and Customer Perspectives: 
Surveys, focus groups, and social media monitoring can help Tesco get customer feedback. Tesco tailors its products and services to customers' needs by understanding their goals, preferences, and pain points. Tesco makes popular products and services using this information. 
Multiple Internal Innovation Programmes: 
Tesco may encourage creativity with employee initiatives, hackathons, and innovation challenges. Involving employees can enhance product and service creativity. Employees should be allowed to express their creativity and ideas. 
Partnerships and cooperatives include: 
Tesco can gain new skills from partners, startups, and suppliers. Tesco can use external resources and talents to innovate thanks to its connections with industry leaders and innovators. Tesco can outsource talents and resources (Clarke, 2018).
Share new information with stakeholders. 
Commercial Organisation Links: 
Tesco shares new information with commercial partners through collaborative projects, joint ventures, and strategic alliances. This data may show consumer preferences or market trends. Open communication and information exchange improve success and relationships (Abualoush et al., 2018).
Process Client Engagement: 
Tesco can tell customers about new products and services. These discussions can happen in client meetings, seminars, and conferences. Delivering relevant insights and knowledge may build trust, connections, and client loyalty. 
Marketing and Communication
Tesco informs stakeholders via advertising, social media, and email. Marketing can highlight differentiators, share success stories, and promote new products and services. This attracts and keeps clients. 
Instructional and educational: 
Tesco may train workers, partners, and customers. This includes consumers. This equips staff to use new products and services. Webinars, workshops, and focused online content fall here. 
The iterative development process needs input: 
Tesco must actively seek stakeholder feedback on new products and services. This will give the organisation insights and improvement opportunities. Tesco incorporates stakeholder feedback into product development and iteration to ensure consumer preferences and expectations are met. Tesco can innovate, improve customer satisfaction, and stay ahead in retail by seeking new knowledge and strategically sharing it with stakeholders. Tesco allows all of these. Tesco's stakeholders need good communication, collaboration, and feedback to use new products and services (Ardolino et al., 2018).
[bookmark: _Toc163863936]How the operating costs and legal requirements will be managed 
Tesco PLC must manage operating costs and legal constraints to survive. Organisations can manage these components in different ways: 
Managing Operating Costs:
Cost Optimization Strategies:
Tesco can improve operations and cut expenses using cost optimisation. Saves Tesco money. This includes renegotiating supplier contracts, optimising inventory management, and increasing retail and distribution centre energy efficiency. These are all doable. 
Technology Investments:
Technology can automate operations, boost productivity, and cut labour costs for Tesco. Warehouse management and order fulfilment can be automated with robotics. These technologies, enhanced analytics for demand forecasting, and cloud-based platforms for scalable operations are also needed. 
Supply Chain Management:
Tesco must properly manage its supply chain by improving logistics, cutting transportation costs, and optimising inventory levels. Working closely with suppliers and deploying supply chain intelligence technologies can also help uncover cost reductions (Ardolino et al., 2018).
Productivity and Employee Training: 
Training, workforce management, and performance incentives can help Tesco save money and improve operations by motivating employees. 
Energy Conservation and Environmental Responsibility: 
Energy-efficient technologies in shops and buildings, recycling and trash reduction, and renewable energy investments help lower Tesco's operating costs and demonstrate its corporate responsibility. 
Manage Legal and Administrative Obligations: 
Named compliance management: 
A strict compliance management system monitors legislation changes, audits frequently, and develops internal controls to ensure legal compliance for Tesco. 
Some ethical business practices: 
Tesco must follow ethical business practices to maintain its brand and stakeholder trust. Clear policies and processes are needed to prevent bribery, corruption, and other unethical behaviours. Training programmes and codes of conduct can help employees understand and follow ethical standards. 
Protecting ID and privacy: 
Data protection and privacy are becoming more important, so Tesco must prioritise data protection and privacy by complying with laws like the GDPR and implementing safeguards like encryption, access limits, and data breach response plans. 
Employment laws and worker rights: 
Tesco must also follow labour laws and regulations governing employee rights, working conditions, and employment practices, such as fair labour, equal employment opportunities, and minimum pay requirements. 
Regulation and Contract Compliance Statements 
To stay legal and avoid liabilities, Tesco must carefully manage its contractual and commercial obligations. This includes reviewing and negotiating contracts with customers, suppliers, and business partners to ensure favourable terms and conditions. It should also have processes to resolve disputes and legally enforce commercial obligations (Clarke, 2018).
[bookmark: _Toc163863937] Your plans to promote the KM system and making all stakeholders beware of the system and helping them to make the best use of it.
Tesco PLC can maximise the value of its knowledge assets by promoting the Knowledge Management (KM) system and educating stakeholders about its benefits and application. 
Communication Strategy:
To market the knowledge management system to employees, business partners, customers, and investors, use emails, intranet announcements, newsletters, and corporate meetings to explain its benefits. 
Instructional and educational: 
Provide extensive training, workshops, and webinars for stakeholders on how to use the knowledge management system, search for relevant content, and contribute knowledge. To encourage self-learning, 
Incentives and Recognition:
Recognition programmes, rewards, and gamification can motivate stakeholders to participate in the knowledge management system. Honour noteworthy contributors with employee awards, company-wide announcements, and ne 
Community Building:
Create specialised online communities, discussion groups, and forums for stakeholders to share ideas, insights, and best practises to promote cross-functional collaboration and networking. 
Integration with Workflows:
Embed links to relevant knowledge resources in stakeholders' CRM systems, project management tools, and intranet portals to make the knowledge management system easy to use and accessible. Give users of regularly used software platforms instant access to the k. 
Continuous Feedback and Improvement:
Conduct surveys, focus groups, and user testing to understand usability issues, feature requests, and user preferences. Actively engaging stakeholders helps resolve their concerns, prioritise improvements, and improve the knowledge management system.  These ideas will help Tesco PLC market its knowledge management system and benefit stakeholders by improving information exchange, cooperation, and creativity across the firm, improving business performance and giving it a competitive edge. Effective knowledge management (KM) has emerged as a foundational component for the success of organizations in our period, which is defined by rapid technology breakthroughs and evolving tastes among consumers. When it comes to maintaining a competitive edge in the ever-changing retail landscape, it is essential for Tesco PLC, a leading retail giant, to harness and maximize the collective intelligence of its workers (Clarke, 2018).
[bookmark: _Toc163863938]Conclusion:
Success depends on our ability to manage and use knowledge to create innovation, efficiency, and customer satisfaction across Tesco PLC. Encourage all stakeholders to use our Knowledge Management (KM) system to maximise knowledge and skills. Our knowledge and skills will increase. We will encourage knowledge sharing and cooperation in our organisation through clear communication, intensive training, incentives, and community development. Every aspect of our firm will reflect this culture. This will let us respond to market changes, anticipate customer wants, and surpass the competition. This will boost retail competition and enable it. We will always optimise our knowledge management system as our organisation grows. Information can help Tesco PLC succeed and prosper. 
[bookmark: _Toc163863939]Part 2 Poster
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[bookmark: _Toc163863940]Introduction:
The purpose of this poster presentation is to demonstrate the value of a strong knowledge management system for Tesco PLC by highlighting practical techniques that can be implemented to improve the organization's capacity for information sharing, collaboration, and innovation. This presentation elucidates how Tesco PLC may harness its knowledge assets to promote operational excellence and sustainable growth by examining the role that knowledge management (KM) plays in integrating people, information, and tools, as well as identifying strategies for implementation that are both cost-effective and efficient. 
[bookmark: _Toc163863941]Identifying the possible KM tools / technologies and describe their purposes 
To compete in today's ever-changing market, businesses like Tesco PLC need efficient and effective knowledge management (KM). This poster emphasises the necessity of KM and gives ways to improve it to maximise effectiveness and innovation (Abualoush et al., 2018).
Connecting People to Create, Share, and Exploit Knowledge: 
Microsoft Teams and Slack help employees interact and exchange knowledge in real time. Online discussion forums and brainstorming sessions can spark new ideas and innovation. 
Connecting People to Information for Knowledge Development:
A sophisticated intranet system lets employees access job-related information and organise product databases and market research archives to make strategic decisions and develop new goods. 
Connecting People to Tools for Knowledge Processing: 
AI-driven knowledge bases and chatbots can automate regular processes, provide personalised recommendations, and solve problems, enhancing productivity and decision-making. 
Promoting a Knowledge-Sharing Culture: 
Mentorship and knowledge-sharing programmes promote cross-functional collaboration and skill development, which motivates individuals to share their knowledge. 
Identifying Possible KM Tools/Technologies for Tesco PLC:
· Centralised knowledge management systems (KMS) store, organise, and retrieve organisational knowledge. 
· Microsoft Teams, Slack, or Zoom enable real-time collaboration. 
· Google Drive and Microsoft SharePoint enable secure document exchange. 
· AI-powered chatbots, virtual assistants, and recommendation engines automate knowledge tasks. 
· Individual training and development LMSs include Moodle and Cornerstone. 
· Facebook Workplace and Yammer can help develop informal learning communities and share information. 
These knowledge management systems and a culture of constant learning and information sharing help Tesco PLC maximise its potential and adapt to the changing market. 
[bookmark: _Toc163863942]Demonstrating how it will be used or accessed, including screen design, access points, security restrictions, other applicable options. 
Implementation of KM Tools at Tesco PLC:
Knowledge Management System (KMS):
Access Point: 
The Knowledge Management System (KMS) user interface will include employee profiles, discussion forums, document repositories, and descriptive navigation menus and search features. 
Screen Design: 
Access to important KMS information will be restricted by role and permissions. Encryption and multi-factor authentication will assure data security and regulatory compliance. 
Collaborative Tools:
Access Point: 
Tesco is exploring and establishing a digital office ecosystem using Microsoft Teams on computers and mobile devices. 
Screen Design: 
The interface will contain chat channels, virtual conference rooms, and file sharing. Users can initiate or join discussions, organise meetings, and collaborate on papers in real time. 
Security Restrictions: 
Collaboration platform communications will be secured from start to finish, and administrative controls will regulate user access and permissions to protect critical data (Ardolino et al., 2018). 
Learning management systems
Access Point: 
Tesco's intranet portal or specific training platforms will give employees on-demand LMS access for professional development. 
Screen Design: 
Assessment modules, progress trackers, and course catalogues will be available on the learning management system (LMS) interface, where users may enrol, track their progress, and receive personalised suggestions based on their past experiences and interests 
Security Restrictions: 
A systematic integration of role-based access restrictions into the learning management system (LMS) can allow employees to access, exchange, and exploit information while safeguarding data integrity and confidentiality. 
[bookmark: _Toc163863943]How will it interact with other ongoing systems 
Integration of KM Systems with Ongoing Systems at Tesco PLC:
Enterprise Resource Planning (ERP) System:
The knowledge management system (KMS) can aggregate sales data from the enterprise resource planning (ERP) system to assess consumer preferences and market trends, making targeted marketing campaigns easier. 
Customer Relationship Management (CRM) System:
Tesco can integrate with the customer relationship management (CRM) system to collect customer feedback and insights, which can be put into the knowledge management system (KMS) to improve product development and service. Reading knowledge articles triggered by consumer complaints in the computer system that manages customer complaints can help employees resolve similar issues more efficiently (Clarke, 2018).
Supply Chain Management (SCM) System:
By integrating the SCM system, Tesco can improve inventory management and speed up receiving and purchasing items. The KMS can give employees up-to-date product availability, supplier performance, and logistics information to help them make decisions. 
Human Resources Information System (HRIS):
Employee skill development and certification can be tracked by the Learning Management System (LMS) and Human Resource Information System (HRIS) to ensure alignment with the firm's goals. 
Point of Sale (POS) System:
The KMS can aggregate data from POS systems to analyse sales trends, consumer preferences, and product demand patterns, which influences strategic decision-making and product assortment planning. Tesco can collect transactional data in real time for market analysis and customer personalisation (Abualoush et al., 2018).
Business Intelligence (BI) and Analytics Platforms:
Business intelligence and analytics platforms improve data visualisation and reporting by giving employees actionable insights from complex data. The KMS can feed data into business intelligence dashboards for performance monitoring, trend analysis, and forecasting, helping stakeholders make data-driven decisions quickly. Tesco PLC can use its collective expertise to gain a competitive edge in the highly competitive retail industry by integrating knowledge management (KM) systems with its infrastructure and processes to create a cohesive ecosystem where data flows seamlessly between departments and functions. This improves operational efficiency, encourages collaboration, and 
[bookmark: _Toc163863944]How you may implement the chosen KM system without spending much of the organisation resources 
Tesco PLC needs a strategic strategy that optimises processes, prioritises cost-effective solutions, and maximises resource use to implement a sophisticated Knowledge Management (KM) system without large expenditures. 
Utilize Open-Source or Low-Cost Software:
Tesco can consider cheaper open-source or cloud-based material administration, collaboration, and knowledge sharing tools. 
Maximize Existing Infrastructure:
Repurposing and optimising intranet portals and collaboration tools helps Tesco achieve information management goals while reducing new spending. 
Implement Incremental Rollouts:
Tesco may stage the knowledge management system, starting with high-impact areas, to prioritise important features and functions while spreading expenses and minimising everyday operational disturbances. 
Employee Training and Engagement:
Tesco can improve information sharing and collaboration naturally by giving its staff the tools to use knowledge management. Comprehensive training and employee participation can maximise the system's efficiency without costing much (Abualoush et al., 2018).
Embrace User-Generated Content:
To reduce content development costs, Tesco can utilise recognition programmes or gamification to incentivise knowledge sharing and leverage workers' expertise and insights. 
Explore Partnerships and Collaborations:
Tesco may collaborate with academic institutions, industry associations, or technology providers to gain knowledge management resources, experience, and best practices. Cost-effective solutions and innovative ideas may help Tesco improve its knowledge management capabilities (Ardolino et al., 2018).
Monitor and Optimize Performance:
In conclusion, Tesco PLC can create a cost-effective and efficient knowledge management system by monitoring and responding to user feedback. 
[bookmark: _Toc163863945]Describing ways how you the knowledge accumulated could be commercialised
Tesco PLC can commercialise KM system insights in these ways: 
Data Monetization:
Tesco can generate revenue through data licencing or subscription models by anonymizing and aggregating its massive customer data and providing market intelligence and trend research to consumer-packaged goods companies, marketing agencies, and market research firms. 
Consulting Services:
Tesco's expertise in retail operations, supply chain management, and customer interaction allow it to provide consultancy services to other retailers and organisations looking to improve efficiency, customer experience, and revenue, which can lead to consultancy fees and long-term business growth (Ardolino et al., 2018).
Product Innovation and Licensing:
Tesco can licence its proprietary products, technologies, and inventions to other retailers and manufacturers to earn royalties and enter new markets. 
E-Learning and Training Programs:
Tesco may capitalise on its knowledge assets and offer learners services by monetizing its training content through subscription-based platforms or pay-per-course models. 

Tesco can expand globally while earning franchise fees and royalties by offering franchising agreements, support, and access to its tried and tested business model to business owners and entrepreneurs interested in retail. 
Collaborative Partnerships and Joint Ventures:
Tesco can co-create new products, services, or business models with its partners by combining resources, experience, and market insights. This allows Tesco to share risks and gains with its partners. 
Branded Content and Sponsorships:
Tesco can boost brand awareness, consumer engagement, and revenue by sponsoring or partnering with comparable companies or events (Abualoush et al., 2018).
[bookmark: _Toc163863946]Conclusion:
Tesco PLC can maximise its collective intelligence by fostering a culture of knowledge sharing, leveraging resources, and exploring innovative commercialisation with a complete Knowledge Management (KM) system. 
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