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2.1 Description 
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While setting up my business plan I referred to the Gibbs (1988) model of reflection. To start I had a few ideas of what I wanted my business to be. I wanted to create a business plan to set up a business that would fit around my current lifestyle. Reflecting on my experience with learning to become a fully qualified hairdresser I decided to use this to my advantage to become a tutor to help students while training to become fully qualified. I would have taken advantage of this opportunity if this service was available while I was studying, as some areas are difficult, and I felt I needed extra tuition. I feel there is a need for this type of business to help students in hairdressing. While I was in college we had eighteen students in my class. Only eleven students completed the qualification. The students that dropped out of the course were also my friends. They found it too difficult as they didn’t understand the techniques they were being told. I found with hairdressing you had to have a AHA! Moment where it clicks in your brain. Everyone learns differently and having that one on one tuition will help the tutor to identify the students learning abilities and explain techniques in a different way. Unfortunately, our teacher didn’t have the spare time to do any one on one coaching. 


2.2 Feelings 

It is daunting to me opening this business. My main concern is that there won’t be a high demand for this business as there aren’t any hairdressing tutors in Cardiff that I can find. So, If there isn’t competition, does that mean there is no place in the market for this business. Or does it mean my business will take off and be successful. There are many factors to consider. After doing research and looking into various ways to make this business successful I decided as I work full time, my current lifestyle would allow me to start this business on a part time basis, working around my current full-time occupation. With my current finances, starting this business part time would allow me to build my reputation as a successful tutor. Putting my anxious feelings to one side, I decided to take the risk and hope with the right advertising and connections in this industry, I can grow my business helping students by adapting techniques of hairdressing to their learning ability. It’s also beneficial to my current lifestyle as it won’t interfere with my full-time work. With students generally being in college or work in the daytime I would be offering my services evenings and weekends. I do get lieu days in my fulltime job and I know them a month in advance so could always use those days to offer my services in this business if needed.   

I have considered students may have trouble understanding the techniques I use with them. It is an idea to use a learning style questionnaire (Honey, Mumford, 1992) with my students, before we start our sessions. This would help me understand which learning style is suitable for them. By doing this it will help me identify how to perform and adjust the techniques I use to teach them. It maybe that they need diagrams, a step by step approach or more of a theory session before they have hands on experience. I would hope their learning styles could be identified at the start. This would benefit both the student and I to gain the most learning experience in that session. 








2.3 Evaluation

As I want this business to be alongside my current full-time job I have decided to use my own funds to start up this business. It will not cost more than £1000 to start up this business. I have set myself a goal of a year. In this time if my projection of earnings is accurate it will be a steady flow of extra income and I will be able to determine if there is a demand for my services. If I am successful in helping students gain their confidence and pass their qualification, or help former hairdressers gain their confidence in hairdressing, it will be a positive outcome for the business growth. Work of mouth from former and current students would help advertise my business for free. I would reflect on the figures of profit and losses every couple of months to identify where the business needs more attention. I would prepare to advertise more at the start of the course which is usually September. I would approach the hairdressing teachers in college with my leaflets offering discount for new students to use my services alongside their qualification. Social media would also be used frequently advertising my business to friends and family. 


2.4 Conclusion

In all steps of setting up my own business it is important to always reflect on ways to do better. To identify what isn’t working and to seek opportunities to ensure the business grows. Until this business starts there is no knowing if it will take off or not. I will take every opportunity available to ensure my tutoring services help those who need it. With the right amount of advertising and positive feedback from students I am hoping this will be a great business venture to eventually open new opportunities to teach full time on a one to one basis. I am excited to see what the future holds. 








Action Plan

	Objectives
	Tasks
	Success criteria
	Time Frame
	Resources

	Successfully start my own business as a Hairdressing Tutor
	Register myself as a sole trader
Put correct insurance in place
Promote my business by advertising with leaflets, word of mouth and social media

	Feedback from the students and their teacher is applicable
Keep regular checks on cashflow month to month to ensure the business is growing
	I will give this business a year to get set up and running 
	Suppliers online for products
Family and friends to help with childcare


	Change my full-time occupation to part time to expand my business
	Ensure HR, for my full-time occupation, will allow me to go to part-time hours
Network with other colleges in Cardiff to promote my services on a wider scale
Set up my own website 
Create more leaflets with better promotions on to grow my business
	Profit and losses would show if there is room for growth and what areas I could expand on or save money on
Feedback from previous tutors and their teachers
	I would look to establish this as a stable form of income by 2022
	Suppliers for the products needed

Help to set a website up 

Professional leaflets printed

Social media for advertising 


	Complete my assessors award to enable me to offer certificates and qualifications to students 
	Sign up to do the assessors award
Prepare and focus to study to complete the course
Manage my time to ensure can perform a total of eight assessments to complete the award the assessors award

	Pass the eight assessments required to gain the level 3 certificate in assessing vocational achievement qualification 
	I would look to complete this by the end of 2022
	Tutors help and training for my assessors award

Family help for childcare while I focus on my business and the extra qualification I want to gain 
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