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“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies. (1000 words)
Look in close detail and establish the key facts and important issues surrounding a topic. This should be a critical evaluation and you should try and offer reasons as to why the facts and issues you have identified are the most important, as well as explain the different ways they could be construed. 

In an article written by The University of Edinburgh (2022) on equality, diversity and inclusion, it states that inclusion is, “creating an environment where everyone feels welcome and valued […]”. It further states that diversity is “recognising, respecting and celebrating each other's differences. A diverse environment is one with a wide range of backgrounds and mindsets, which allows for an empowered culture of creativity and innovation.” (Edinburgh University, 2022).

In modern day policing, police forces endeavour to support and encourage a multi-cultural and diverse range of officers. The reason for this is so that the public feel that they can relate to officers who are or might have a similar background, who they can trust and can be felt that they have been listened to, understood and treated fairly. Without engagement between the police and the community, crimes may go unreported and result in a reluctance to confide in the police service.

Todays modern policing has changed dramatically from previous years and has already started to become more inclusive and incorporate a diverse workforce. There used to be certain criteria that an individual needed to be/have in order to apply to join the police. You had to be a certain age, be a certain height, which discriminated against those that did not ‘fit’ that criteria. With the Equality Act and other Law Enforcement legislation put in place, this has reduced discrimination against people when joining and has tried to emphasise problems that had arisen previously. Such as fair pay and protected characteristics. 

Differences that should be recognised to reduce discrimination are the protected characteristics, such as: Disability; Race; Religion or belief; Age; Marriage and civil partnership; Sex and sexual orientation; Gender reassignment; Pregnancy and maternity (College of Policing, 2016). These characteristics were stemmed from The Equality Act that was brought into legislation in 2010, due to a recognition that people were not being treated fairly and were not reporting crimes, such as hate crimes. It also made it easier for people to understand their human rights.

Diversity is instilled in every police officer across the forces in England and Wales. It stems directly from the Code of Ethics, which are the standards of behaviour and principles that should be present with every officer. Point three from the Code of Ethics, outlines ‘Equality and Diversity’, which states that each officer “will act with fairness and impartiality and will not discriminate unlawfully or unfairly.” (College of Policing, 2014, pp. 9). However, the difficulty that police forces have, is ensuring that officers act within the code of ethics both on and off duty.

“Organisational culture is sometimes described as simply ‘the way we do things around here’, but more detailed definitions describe it as a set of ‘values, beliefs and principles that serve as the foundation for an organisation’s management system’.” (CIPD, 2020). In policing terms, the values, beliefs and principles stem from the Code of Ethics and the nine Peelian Principles, which are embedded in every officer.  Officers are tested on these values and beliefs on a daily basis when on duty and responding to incidents. However, the problem is, is that culture is beyond managerial control (Fenn and Bullock, 2021). It stems from each person’s individual influences, i.e., background, whether that is because of their social upbringing, demographic, and geographical setting.

In recent years, there have many news articles relating to racism within police forces. Most recently, an article in The Guardian dated March 2023, taken from Louise Casey’s report about the Metropolitan police, an official report stated that “the Metropolitan police is broken and rotten, suffering collapsing public trust and is guilty of institutional racism, misogyny and homophobia” (Dodd, 2023). The report continued to say that there were stories from serving officers that sexual assaults had taken place to other officers, around 12% of women had been harassed at work and in particular a Muslim officer had had bacon stuffed into his boots. The article continued to say that “Britain’s biggest force remains disproportionately white, in a capital that is increasingly diverse.” (Dodd, 2023). 

This is evident from an online article produced by Police.UK. It displays data taken from the Office for National Statistics (ONS) Census 2021, which outlined the proportion of police officers from Black and Minority Ethnic (BME) groups across England and Wales’s police forces. In Gwent police, it shows that the representation of BME officers in 2021 was 2.3%, in comparison to 97.7% of them being white. Despite this, the proportion of BME in the force area only totals 3.9% (Police.UK, 2021). However, in comparison of those figures with the Metropolitan Police Service, it shows that the representation of BME officers was 15% in 2021, in contrast to 85% of them being white. Conversely, the proportion of BME in the force area totals 40.2% (Police.UK, 2021). This shows that the Metropolitan Police are still underrepresented by BME officers.

Britain’s multicultural population has become far more apparent since the end of the second world war. In two independent reports, The Scarman Report as a result from the Brixton Riots enquiry in 1981 and The MacPherson Report as a result from the Stephen Lawrence enquiry in 1999, detailed how the Metropolitan Police dealt with people of different cultures and ethnicities. The Scarman Report identified, “failures […] in the representation of ethnic minorities in the police force.” (Law, 2015)

As the population becomes more diverse, police forces need to become more culturally aware to react to modern day expectations. They need to ensure that their work force represents all communities within their policing demographic. The main challenge that all police forces face, are how to encourage people to apply in the first instance. However, in the most recent news articles regarding the Metropolitan Police, it was the only police force across England and Wales that did not reach its target for recruiting 20,000 new police officers. It missed out by 23.0% (Gov.UK). Inevitably, the bad press featuring the force has had a drastic impact on ensuring the recruitment target was reached.

Does culture differ in each police force? (GWP vs MET, including results)
How do you create an inclusive and diverse workforce?












Critically evaluate the role of response officers in dealing with critical/major incidents. (1000 words)
Give your verdict as to what extent a statement or findings within a piece of research are true, or to what extent you agree with them. Provide evidence taken from a wide range of sources which both agree with and contradict an argument. Come to a final conclusion, basing your decision on what you judge to be the most important factors and justify how you have made your choice.

On a day to day basis, the role of a response officer can vary dramatically, and each day is never the same. The roles can vary from: obtaining a missing person report; attend a theft or shoplifting incident; deal with a minor Road Traffic Collision (RTC) or a broken down vehicle; attend a mental health crisis episode; drug overdose; sudden death or even as far as, a sheep in the road. The list is not exhaustive, but these are some of the most common incidents that response officers will deal with on a day to day basis. Each call is also given a time frame in which officers must attend and respond to the call. They range from Emergency, Priority, Routine or Scheduled and each of these have their own time frames.

In a document from the College of Policing (n.d), it states what the role of a response officer entails, “protect the public, proactively patrol their communities, manage critical incidents, communicate with vulnerable people, apply conflict management techniques, give emergency first aid and much more” (College of Policing, n.d). This is in addition to responding to incidents.

As noted from the 2021 Home Office’s Critical Incident Management report, it defines a critical incident as, “any incident where the outcome or consequence of that incident is likely to result in serious harm to any individual, significant community, public confidence, or business impact” (Home Office, 2021, p.7). In an article on ‘Critical incident management’ from the College of Policing, it defines a critical incident as, “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community” (College of Policing, 2021).

Some examples of critical incidents could be acts of terrorism, natural disasters or major disruption of power or communication networks. In comparison to a critical incident, a major incident is declared when, “An event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency” (JESIP, 2023).

When response officers have to deal with critical and major incidents, it is extremely important that ‘golden hour’ opportunities or principles are adhered to. If golden hour principles are adhered to effectively, it can result in officers being able to preserve best evidence, save life, support victims and witnesses, arrest suspects, preserve scenes and secure significant material (Home Office, 2021). If this is not dealt with appropriately and at the highest level of professionalism, significant evidential material may result in being lost or not preserved (HMICFRS, 2023).

One of the most recent major incidents declared was that of ‘Storm Ciaran’, which took place earlier this month, causing severe damage to hundreds of houses and vehicles. Another major incident that had a damning effect on so many people was that of the Manchester Arena bombing in 2017, when a suicide bomber walked into the Manchester Arena at the end of an Ariana Grande concert and detonated a ‘homemade’ device, killing several people, both children and adults.

When response officers deal with investigations on a day to day basis, they take time to fully investigate an incident, to ensure that all avenues have been followed and that all relevant evidence has been obtained and gathered before a decision is made. However, when dealing with a major or critical incident, officers do not have time to review all of the evidence and have to act quickly in making a decision. It has been suggested that in order for emergency services to engage quickly and respond to an incident, organisations should form a multi-team system (Brown, Power, Conchie, 2021). Nevertheless, challenges can be faced using this system, due to poor communication and collaboration (Abdeen et al., 2021).

The multi-team system that is used in the UK is known as the Joint Emergency Services Interoperability Programme (JESIP). This is used at major incidents for police, fire and ambulance services to be able to work together (Abdeen et al., 2021). To improve communication, a model was developed to minimise any errors from being repeatedly made. This model is known as M/ETHANE: Major Incident; Exact Location; Type of Incident; Hazards; Access; Number of Casualties and Emergency Services (JESIP, 2021). However, in an article from the Manchester Evening News (2021), the reporter states that the JESIP principles, “unfortunately did not work on the night” (Britton, 2021).

The way response officers respond or handle a major or critical incident could be detrimental to the victims, witnesses and community if not handled appropriately (College of Policing, 2021). This can be related to a recent incident in Gwent, where a vehicle travelling from Cardiff to Newport containing five young adults had crashed and sadly three of them had died. All five of them had been reported two days earlier before the car was found, and although it was not declared a major or critical incident at the time, the police were heavily criticised by the bereaved families and were left feeling angry, due to the time it took them to locate the vehicle.



If a major incident is not handled carefully and incorrect decisions have been made, then this can lead to a lack of public confidence and trust in the police in the future. 





























Outline potential links between serious and organised crime and public protection issues. How might bias impact in the investigation of such incidents? Your answer must be based on academic research rather than personal experience. (1000 words)

Organised Crime Groups (OCGs) are detrimental to the fabric of modern society. OCGs can operate within communities and lure vulnerable and non-vulnerable people into their criminal enterprises. Serious and organised crime is defined by the Crown Prosecution Service (CPS) as a, “Planned and coordinated criminal behaviour and conducted by people working together on a continual basis. Their motivation is often, but not always, financial gain” (CPS, n.d).

OCGs strategise in Child Sexual Exploitation (CSE) and abuse, drug trafficking, modern day slavery and human trafficking to name a few. They use tactics which help them evade scrutiny from the police. The first chapter of ‘What is organised crime?’ states that, “Planning, preparation, complexity and continuity over time are all characteristics that set organised crime apart [...]” (Antonopoulos and Papanicolaou, 2018).

To understand the scale of OCGs within England and Wales, the data sourced from the National Audit Office, states that there are “4,500+ identified organised crime groups operating in the UK”. It continues to state that there have been “61,646 sexual crimes committed against under 16’s in 2018”. This is a 9% increase since 2017, up from 56,346. It then goes on to state, that there have been “more than 100 government and law enforcement bodies, agencies, and other organisations tasked with a role in tackling serious and organised crime”, with an estimated £2.9 billion being spent by police and crime commissioners on the issue (Davies, 2019, p.6).

It is essential that police forces across England and Wales continue to develop their understanding on how OCGs operate, and why OCGs are continuing to grow, despite the increase focus and financial funds being directed to tackle the threat they pose to local communities.

A relatively new OCG practice is to use a phenomenon known as ‘County lines’. County lines is a way for OCGs to gain a footing with a new town or community. Children or vulnerable people are targeted by OCGs, coercing them financially or by threat of violence to carry out drug trafficking within the targeted community. OCGs target a place of residence within the town, which is known as ‘Cuckooing’. They will seek to befriend a vulnerable or complicit person and use their residence as a place to store or distribute drugs. The vulnerable or complicit person then takes on a drugs phone line where they are contacted for drugs by people within that community. The vulnerable person is then tied to the OCG and is indebted to them for fear of repercussions.

In an online article written by Evie Lee for CPD Online College on ‘What are County Lines?’ (2023), she states that the UK Government Home Office defines county lines as,

“A term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of ‘deal line’. They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons” (Lee, 2023).

With County lines becoming more prevalent, the need for police forces to recognise early signs of OCG activity within a community is paramount. OCGs recognise that using children or vulnerable persons to conduct their business, challenges past ideologies of how drugs are dealt. OCGs are aware of police tactics and circumvent this by using vulnerable people to conduct their illegal activities.

If OCGs gain a foothold within communities, then there will be a potential surge of policing incidents evoking more acquisitive crime, placing people further at risk. The following recent data, taken in April 2023, by the National Youth Agency (NYA) indicates that young people are susceptible of being targeted by OCG. The NYA found that, 

“60,000 young people identify as a gang member, 300,000 young people know someone who is in a gang, 500,000 young people are in groups exposed to ‘risky behaviour’ associated with gangs, 700,000 young people are persistently absent from education, 380,000 young people are homeless or at risk of homelessness and post COVID-19, gangs preyed on different demographics, such as young women, those with Special Educational Needs and Disabilities (SEND) and younger ages” (Lee, 2023).

In a recent BBC Two documentary called ‘The Detectives’, it detailed how officers in the Salford area closed in on an OCG. The documentary honed in on the bravery of a severely injured victim who was attacked with an axe by a lead member of the OCG. The suspect was arrested, and his phone seized. Officers watched videos on the seized phone where a child was being filmed in the passenger seat of the suspect’s vehicle. The child seemingly telling the gang member that he loved him.

This prompted the detectives to identify the young person and understand how, and why the child became involved. It was quickly established that the OCG were preying on children within the Salford area to partake in their criminal enterprises. The children were groomed into ‘drug runners’ carrying out duties, which allowed the OCG to distance themselves from the front line. Each child identified and spoken with to gain a greater understanding how the OCG managed to groom a child seemingly in plain sight. The implications for the children, parents, and community were devastating.

In an article taken from The Police Foundation, it states that, “The police are expected to prevent crime, to help those in immediate danger, to investigate offences, to catch criminals, to sustain public order and to protect people, particularly vulnerable people, from harm” (Muir, 2016).

OCGs use coercion, intimidation, and violence to maintain their power over an individual. To break the fear and negate the possible reprisals, if a young person informs or leaves the OCG, then it is essential that safeguarding measures are put in place, in order to protect the person. 

The BBC Two documentary detailed how the OCG tried to intimidate the victim in to not giving evidence, approaching the victim’s house, and offering money for the victim’s silence. There was also an underlying threat of violence if the victim did not withdraw his support for prosecution. This led to the victim showing visible signs of vulnerability, where he acknowledged that he had become withdrawn and insinuated that he had tried to take his own life.

It is essential that police and partner agencies are fully trained to negate stereotypical thoughts on criminal behaviour. The police and partners must ensure that any biases towards traditional drug trafficking are acknowledged and are all fully briefed in the process of how county lines are used. 


“Biases can have discriminatory effects, whether that bias is conscious (explicit) or unconscious (implicit).
Conscious bias is a prejudice of which the person who holds it is aware […]
Unconscious bias and stereotyping are more difficult to identify and address, because people are often unaware of using mental shortcuts to make sense of people and situations that might be new, different or unfamiliar [...] It is particularly important to be aware of it in a profession like policing because of its potential impact on individual liberties.
The difficulty the police face when considering arrest/detention/charging is how complicit, if at all, each person is in the commission and action of the relevant crime.

An online article ‘The role of grooming of women involved in violent crime examined as part of new gangs guidance stated,

“ […] Max Hill QC, director of public prosecutions, spoke of the importance of having the evidence to prove gang involvement before applying the label in court.
As a result, the new guidance reiterates that prosecutors should argue against unconscious bias and not make assumptions about gang membership or so called joint enterprise/secondary liability”.

The report further states, “[...] it is vital we look into evidence behind that involvement, especially where vulnerable women and girls are concerned to assess if they have been forced or groomed into committing crimes [...] criminal gangs often prey on vulnerable people – some are forced into debt bondage, or face being stabbed or shot if they go to the police or a rival gang”.


Links between serious and organised crime and public protection
· Public feel threatened by an OCG so feel best way to protect themselves is to join the group
· Do not co-operate/engage with police
How might bias impact the investigations of such incidents?
· Grouping people who look/act similar to on OCG
· Being stereotypical
· Not investigating effectively and professionally








Evaluate the effectiveness of crime prevention theories and strategies as a means of combating either anti-social behaviour or domestic violence. Your answer must be based on academic research, but you may make reference to relevant case studies. (1000 words)
Give your verdict as to what extent a statement or findings within a piece of research are true, or to what extent you agree with them. Provide evidence taken from a wide range of sources which both agree with and contradict an argument. Come to a final conclusion, basing your decision on what you judge to be the most important factors and justify how you have made your choice.
Different crime prevention techniques are used to take a pro-active or a responsive approach to policing. There are several theories or strategies all of which have the intention of minimising the impact of anti-social behaviour. 
Anti-social behaviour (ASB) is defined as “behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person” (Antisocial Behaviour Act 2003 and Police Reform and Social Responsibility Act 2011). 
Understanding the effectiveness of a particular strategy is vital in considering whether it will be suitable for combating specific ASB issues. As mentioned, there are several theories or strategies that are used: Hotspot policing; Problem-solving policing, effective implementation of Problem-oriented policing and a Crime reduction toolkit. 
A college of policing study documented, “Out of 78 tests of hot spots policing, 62 had a positive effect on crime. The review found hot spots policing was effective against a range of crime types, including violence, property crime, disorder, and drug offences. The studies included in the review tended to look at the impact of problem-solving, an increase in directed patrol and crackdowns”.
This data illustrates that hotspot policing has a high success rate when used alongside problem-solving strategies. While hotspot policing has can have an immediate impact, the longevity of its success lies in with a more problem-solving approach. The report further states “Problem-solving was found to have the biggest impact on crime and was thought to yield positive benefits for police-community relations”. (References to be completed)
A case study conducted by the local governing association detailed an area in Plymouth, reinforcing the above viewpoint. A community: North Stonehouse, were actively involved and encouraged each other to participate in rejuvenating the area.
“Stonehouse is one of the most deprived areas in Devon and has high levels of burglary, ASB and drug-related crime. A home here is three times more likely to be burgled than in other parts of Plymouth. […] Residents and community groups wanted to be actively involved in building cohesion and reclaiming a sense of local pride”. SNS Project Manager, Michelle Murray, said:
“One of the joys of this project has been working with tried and tested approaches but also looking at how we can work better and differently.” (Insert reference)

Bringing the community together has had and encouraging impact on the success of this project, the below quote highlights the importance of involving and consulting the main stakeholders which in this case is the community.
“Community groups identified the risk of a feeling of ‘being done to’, so the project had a strong focus on community consultation and involvement.”

It is important that the community are involved when police and partners are strategising the approach needed to best resolve ASB issues. If the community are not involved, then long term goals and strategies could fade in time and the problems resurface when police priorities lie elsewhere.
A study from the USA, for example, has found that while intensive police patrols in hot spots delivered short-term but unsustainable reductions in crime, the effect of problem-solving on crime was larger and longer lasting (Taylor et al., 2011) (find out more about the impact of police numbers on crime rates). A combined approach might therefore be most effective.
A more problem-solving approach is Problem Orientated Policing (POPS).
POPS – briefly describe POPS and focus upon any research relating to its success and failure.
“A review of evaluation evidence concluded that problem-solving was an effective – and possibly cost-effective – strategy for reducing a wide range of different crimes (Hinkle et al., 2020).
In total, 31 out of the 34 studies in the review showed problem-solving had reduced crime. When it pooled all the results of these studies, the review found that overall, crime fell by one third in areas that received problem-solving relative to areas that did not.
Problem-solving often requires the police to work in partnership with local people and other organisations (such as local authorities, criminal justice agencies, businesses, and charities) to put in place sustainable solutions to problems (Bullock and others, 2006)”.



What are crime prevention theories and strategies?
How to they help to combat DV?
How effective are the crime prevention theories? + and –
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