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Airdri, a renowned Small and Medium-sized Enterprise (SME) specializing in hand dryers and air purification systems, faces unique challenges in a highly competitive market. The company's strategic direction emphasizes sustainability, innovation, and international growth, focusing on eco-friendly products that address environmental concerns. However, Airdri faces difficulties in scaling operations and competing with larger companies with more resources. To navigate these complexities, the company must carefully navigate international expansion, technological advancement, and regulatory compliance.

The PESTEL analysis provides a framework for understanding macro-environmental factors that could impact Airdri's strategic direction. Political factors, such as political stability, trade policies, and regulatory frameworks, are crucial for Airdri's activities. Economic factors, such as inflation, currency rates, and economic growth, have a significant impact on Airdri's pricing models and profitability. Social factors, such as environmental sustainability and hygiene standards, drive the market for energy-efficient and hygienic hand dryers. Technological advancements in materials, energy storage, and intelligent technology provide opportunities for product improvement. Environmental factors, such as climate change and resource depletion, impact consumer behaviour and regulatory regulations.

The Virtual Environment Analysis (VRIO) methodology assesses Airdri's competitive advantage, which lies in its technological innovation, brand reputation, efficient supply chain management, skilled workforce, and organizational structure. However, competitors may imitate this capability.

Airdri faces threats from intense competition, economic uncertainty, technological advancements, regulatory changes, and supply chain disruptions. To achieve a competitive advantage, Airdri can apply three Porter's generic strategies: Cost Leadership, Differentiation, and Focus. By focusing on these strategies, Airdri can maintain its position as a leading manufacturer in the air-drying industry.

In the bathroom solutions sector, Airdri focuses on sustainability, innovation, and global expansion. The company's current strategic strategy aligns well with customer expectations, employee expectations, shareholders' concerns, regulatory bodies' expectations, suppliers' expectations, and communities and environmental groups' concerns. However, successful development requires careful resource allocation and strategic alliances.

[bookmark: _Toc175602336]Introduction

Hand dryers and air purification systems are two of the products that Airdri, a well-known Small and Medium-sized Enterprise (SME), specialises in designing and producing. The business was established in the 1970s, and since then, it has established a solid name in the market for bathroom solutions for being innovative, reliable, and environmentally responsible. 

Airdri works in a highly competitive market that is characterised by fast technical breakthroughs, severe environmental requirements, and fluctuating tastes among consumers. As a small and medium-sized enterprise (SME), Airdri is confronted with several one-of-a-kind obstacles, such as limited resources, scalability concerns, and the need to sustain competitiveness in the face of bigger enterprises that possess more broad skills.

Through an analysis of Airdri's definition of strategic management, vision, mission, values, goals, and objectives, the aim of this assignment is to conduct a critical evaluation of the present strategic path that the company is being headed in. A comprehensive environmental study will also be carried out as part of the project. This analysis will make use of many methods, including PESTEL, VRIO, and SWOT, in order to determine opportunities, threats, strengths, and weaknesses. 

The results of this research will be used to investigate several strategic growth choices, and a long-term plan that is both sustainable and viable will be offered. Additionally, a stakeholder analysis will be carried out in order to examine the expectations and impact of a variety of stakeholders, which will ultimately result in the selection of the strategic choices that are the most appropriate alternatives. Finally, the assignment will include suggestions for the future development and execution of Airdri that are strategic in nature.


[bookmark: _Toc175602337]The concept of strategic management 

Strategic management refers to the intentional and methodical technique used by a corporation to expand its activities globally. The exact implementation of a successful strategic management strategy has the potential to significantly influence the overall organisational perspective. Strategic planning refers to the methodical formulation of goals, procedures, and strategies with the aim of improving the competitive positioning of a company or organisation. The field of strategic management include the evaluation of strategies, internal research undertaken by the business, and the execution of strategies across the whole company. (Bryson and George, 2020) 

Strategy formulation encompasses a multitude of distinct ideologies. A pedagogical approach to strategic planning outlines the essential procedures for formulating strategies, whereas a qualitative design emphasises the specific actions needed to implement plans. The schools have divergent views on whether strategies are developed analytically, considering all risks and possibilities, or whether they are more similar to fundamental core principles to be put into practice. 

Organisational structures, staff skills and abilities, and business culture are all crucial factors that impact an agency's capacity to achieve its stated objectives. Failure to adapt may hinder the success of enterprises in a dynamic market. The establishment of a barrier between strategy development and implementation may provide challenges for managers in determining the successful achievement of objectives. In such cases, the role of effective management assignment assistance becomes crucial in resolving such concerns.




Vision, Mission, Values, Goals, Objectives and Current Strategic Direction 
The vision, mission, values, and strategic goals of Airdri together establish the company's purpose, principles, and long-term ambitions, which in turn shape its strategic orientation.
Strategic Goal: Airdri aims to establish itself as a worldwide frontrunner in sustainable bathroom solutions, renowned for its ingenuity, excellence, and dedication to minimising ecological footprint.
Mission: Airdri's objective is to develop and produce top-notch, energy-efficient hand dryers and air purification systems that cater to the changing demands of global consumers while reducing ecological footprint. (Airdri, 2024)
Values: Airdri maintains core principles like innovation, sustainability, client orientation, and honesty. These principles influence the company's strategy towards product creation, conducting commercial operations, and managing relationships with stakeholders.
Goals and Objectives: The strategic objectives of Airdri include the expansion of its product line, the augmentation of market penetration in both current and emerging geographical areas, and the enhancement of its brand recognition as a frontrunner in sustainable bathroom solutions. The specific objectives include the reduction of energy use in its goods, attainment of growth in its main worldwide markets, and cultivation of a culture that promotes ongoing progress. (Airdri, 2023)
Current Strategic Direction: Airdri’s current strategic direction emphasizes sustainability, innovation, and international growth. The company aims to differentiate itself through its commitment to eco-friendly products that address environmental concerns such as energy consumption and waste reduction. Airdri’s focus on innovation is reflected in its continuous investment in research and development, aimed at creating products that are not only efficient but also meet the highest standards of quality and reliability. (Airdri, 2023)
However, Airdri’s strategic direction also presents challenges. The company operates in a highly competitive market with significant pressure to innovate while managing costs. Furthermore, as an SME, Airdri may face difficulties in scaling its operations and competing with larger companies that have more resources. While Airdri’s commitment to sustainability and innovation aligns with market trends, the company must carefully navigate the complexities of international expansion, technological advancement, and regulatory compliance.
[bookmark: _Toc175602338]External and Internal Environmental Analysis External Macro Environment Analysis (PESTEL)
The PESTEL analysis provides a framework for understanding the macro-environmental factors that could impact Airdri’s strategic direction.
Political Factors: Airdri operates in a worldwide market characterised by significant variations in political stability, trade policies, and regulatory frameworks across different nations. Adherence to global legislation regarding environmental standards and product safety is of utmost importance for Airdri's activities. Modifications in trade agreements or political relations may impact Airdri's capacity to export goods or procure resources.

Economic factors like as inflation, currency rates, and economic growth have a significant impact on Airdri's pricing models and profitability. Economic recessions may diminish the need for capital investments, such as the construction of washrooms, which might affect sales. In contrast, the phenomenon of economic development in developing economies offers prospects for expansion.

Social Factors: The growing awareness of environmental sustainability and hygiene standards is a key social factor that stimulates the market for Airdri's energy-efficient and hygienic hand dryers. The increasing focus on public health, particularly in the aftermath of the COVID-19 epidemic, has amplified the significance of maintaining high-quality restroom practices. (Whittington et al., 2020, pp.34-38)
Technological Factors: The hand dryer and air purification sector is influenced by swift and significant technology progress. In order to maintain competitiveness, Airdri must consistently engage in innovation, specialising in the development of energy-efficient and highly effective products. Technical progress in materials, energy storage, and intelligent technology provide possibilities for improving products. (Whittington et al., 2020, pp.34-38)
Environmental factors, including climate change and resource depletion, are exerting a growing impact on consumer behaviour and regulatory regulations. The dedication of Airdri to sustainability confers a business advantage, but it also requires continuous endeavours to mitigate the environmental consequences of its products and activities.

Legal Factors: The adherence to regulatory requirements, including environmental rules, product safety legislation, and labour laws, is of utmost importance for Airdri. Deviation from regulations may lead to financial fines, recalls of products, or harm to the company's image. Cross-border legal disputes in several countries might further complicate efforts to expand internationally (Lynch, 2018, pp.75-76.)
[bookmark: _Toc175602339]Internal Environment Analysis (VRIO) for Airdri
An assessment of Airdri's competitive advantage may be conducted by evaluating its internal resources and skills using the VRIO methodology.

Technological Innovation and Product Design Valuable: Yes. Airdri's technical advancements in air-drying systems, such as energy-efficient and noise-reducing technologies, provide substantial benefits by satisfying client objectives for sustainability and quieter operation. (Barney and Hesterly, 2019, pp.102-104)
Rare: Yes. The rarity of this resource arises from the limited availability of the exceptional mix of cutting-edge technology and unique product design, including its particular noise-reduction features, among rivals.

Inimitable: Potentially. The technical advancements of Airdri, whether safeguarded by patents or derived from exclusive knowledge and expertise, may provide challenges for rivals attempting to replicate them. (Jurevicius, 2023)
Organised: Yes. An optimal alignment of Airdri's organisational structure and processes is crucial to fully use its technical advancements, which include strong research and development skills and efficient product development teams.

Analysis: Achieving Sustainable Competitive Advantage. By satisfying all four VRIO requirements, Airdri's technology innovation and product design provide an ongoing competitive advantage. (Jurevicius, 2023)
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Valuable: Yes. An exemplary brand reputation bolsters consumer confidence and allegiance, thereby resulting in amplified sales and client retention.

Rare: Yes. Although several firms endeavour to develop robust brands, establishing a reputable image for excellence and dependability in the air-drying sector might be exceedingly unusual and challenging. (Jurevicius, 2023)

Inimitable: Yes. Establishing a robust brand and cultivating consumer loyalty requires long-term commitment and unwavering provision of superior goods and services, which are not readily duplicable by rivals. (Barney and Hesterly, 2019, pp.102-104)

Organised: Yes. Airdri is probably structured to maintain its brand image by using marketing tactics, high standards of quality control, and exceptional customer service.

Analysis: Achieving Sustainable Competitive Advantage. The enduring competitive advantage of Airdri is derived from its brand recognition and customer loyalty, which satisfy all four VRIO criteria. (Jurevicius, 2023)

Efficient Supply Chain Management Valuable: Yes. The use of effective supply chain management strategies leads to cost reduction, delivery time improvement, and customer satisfaction enhancement, thereby generating value for the organisation.

Rare: No. The presence of efficient supply chains in so this capability is not rare.
Inimitable: No. Competitors might imitate supply chain efficiency by implementing comparable logistical optimisations and establishing strategic supplier relationships. 

Organised: Yes. Airdri is probably structured to efficiently use its supply chain, synchronising its operations and logistics to facilitate its commercial objectives. 

Conclusion: Temporary Competitive Advantage. Although highly valued and well structured, effective supply chain management is neither uncommon nor impossible to replicate, leading to a relatively short-lived competitive edge.


Skilled Workforce and Expertise Valuable: Yes. Proficient personnel with specialised knowledge, particularly in fields such as engineering, research and development, and customer service, adds substantial value to the organisation.

Rare: Partially. Specific talents and know-how, especially in specialised fields like sophisticated drying technologies, may be scarce on the market. (Lynch, 2018, p.138)

Inimitable: Partially. Although talents may be cultivated, accurately replicating the combined effects of experience, business culture, and training programs can be challenging. 

Organised: Yes. Undoubtedly, Airdri has established systems, such as training programs and job advancement prospects, to effectively use its highly trained personnel. (Lynch, 2018, p.138)
	Resource/Capability
	Valuable
	Rare
	Inimitable
	Organized
	Competitive Advantage

	Technological Innovation
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantage

	Brand Reputation
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantage

	Efficient Supply Chain
	Yes
	No
	No
	Yes
	Temporary Competitive Advantage

	Skilled Workforce
	Yes
	Partially
	Partially
	Yes
	Temporary to Sustainable Competitive Advantage



Sustainable Competitive Advantages: Technological innovation and brand reputation are essential assets that provide enduring competitive dominance.

Temporary Competitive Advantages: Effective management of the supply chain and a highly trained staff provide significant capabilities that may not be unique or impossible to replicate, resulting in more transient advantages.
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The SWOT Analysis facilitates the identification of the internal strengths and weaknesses of Airdri, along with the external opportunities and dangers it encounters within its market environment. This study presents a thorough and comprehensive assessment of the present strategic position of the organisation. (Walton, 2023)
Strengths (Internal Factors)
Airdri is a major air-drying firm that is recognised for its innovative technologies, which include noise-reduction and energy-efficient designs. These innovations offer the company an advantage over many of its competitors. Increased customer loyalty may be attributed to the strong brand reputation that the firm has earned in the industry for quality, dependability, and innovation. Pricing that is competitive and profit margins that are larger are both supported by the efficient production methods that Airdri employs. (Walton, 2023)
These processes include cost efficiencies and speedier turnaround times. A strategy that is client-centric, which includes after-sales support, is one of the factors that leads to high levels of customer satisfaction and repeat business. Innovation and operational excellence are driven by the professional personnel of the organisation, which has specialised experience in engineering, product development, and customer service.

Weaknesses (Internal Factors)
Airdri's global market reach is limited, making it difficult to expand to new markets. The company's reliance on key suppliers for critical components raises risks in case of supply disruptions or pricing changes. The company's product line may be restricted to specific air-drying solutions, limiting its ability to cater to diverse customer needs. 

High production costs due to high-quality materials and advanced technology could limit Airdri's competitiveness in some market segments. Additionally, Airdri's slow adoption of digital marketing strategies may miss opportunities to engage with younger, tech-savvy customers and expand its online presence. These factors pose significant risks to Airdri's success in the market. (Walton, 2023)



Opportunities (External Factors)
Airdri can capitalize on the growing demand for sustainable products by promoting its energy-efficient air-drying technologies. The company can expand into emerging markets where demand for advanced air-drying solutions is increasing due to urbanization and industrialization. Airdri can diversify its product portfolio to cater to new market segments, such as healthcare or food processing, where hygiene is critical. (Walton, 2023)

Strategic partnerships with complementary companies or strong distribution networks can help expand market reach and improve supply chain efficiency. Adopting digital technologies, such as e-commerce platforms and digital marketing, can enhance market reach, customer engagement, and brand awareness. (Walton, 2023)

Threats (External Factors)
Airdri faces several challenges in the air-drying industry, including intense competition, economic uncertainty, technological advancements, regulatory changes, and supply chain disruptions. The intense competition could lead to price wars and reduced profit margins, while economic downturns could negatively impact consumer spending and business investments. (Walton, 2023)
Rapid technological advancements could render Airdri's current technologies obsolete, while regulatory changes could require product modifications, potentially increasing costs and reducing profitability. Global supply chain disruptions, such as geopolitical tensions or natural disasters, could also impact Airdri's ability to source materials and components, affecting production timelines and costs.
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Airdri can apply three strategies to achieve a competitive advantage in the air-drying industry: Cost Leadership, Differentiation, and Focus. Cost Leadership involves becoming the lowest-cost producer in the industry, offering products at a lower price while maintaining acceptable quality. To apply this strategy, Airdri could focus on economies of scale, cost reduction, efficient supply chain management, and technology utilization. (de Bruin, 2021)
Potential risks include compromising product quality and engaging in price wars with competitors. Balance cost reductions with maintaining healthy margins. Differentiation involves making a company's products or services unique and attractive to consumers, creating products perceived as superior due to their quality, features, branding, or customer service. Airdri could apply this strategy by investing in R&D, building a strong brand reputation, and offering superior customer service. Focus strategy involves targeting a specific niche market or customer segment. This can be subdivided into Cost Focus and Differentiation Focus. 
Cost Focus involves targeting specific customer segments within the air-drying market, such as small businesses, schools, or healthcare facilities, and developing cost-effective solutions tailored to these customers. Specialized product lines cater specifically to the needs of a targeted segment at a lower cost, such as basic, no-frills models for budget-conscious buyers. (de Bruin, 2021)
Potential risks include limited market size, competitive pressure, and changing customer preferences. Differentiation Focus involves offering differentiated products to a specific market segment, designing products with highly valued features for specific customer segments, and developing tailored marketing and branding campaigns.
However, high costs of customization and changing customer preferences may limit the appeal of specialized products. Airdri must carefully balance cost reductions with maintaining healthy margins to maintain its competitive edge.
In conclusion, Airdri can apply various strategies to achieve its competitive advantage in the air-drying industry. By focusing on cost leadership, differentiation, and focus, Airdri can create a competitive advantage and maintain its position as a leading manufacturer in the industry. (Mind Tools Content Team, 2024)
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Ansoff's product/market growth matrix suggests that a company's expansion depends on strategic marketing of new or pre-existing products in new or established markets. The matrix generates recommended growth plans, including market penetration, strategic market expansion, product development, product development, and diversification. 

Market penetration focuses on maintaining the status quo by prioritizing markets and products with extensive knowledge. Market development involves expanding sales into untapped areas, such as exploring new geographical markets, modifying product size or packaging, and establishing new distribution channels. (tutor2u, 2021)
Product development involves launching new products into existing markets, prioritizing scientific and technological advancements, analysing client requirements, and gaining a first-mover advantage. Diversification involves introducing new products into previously untapped areas, but it has inherent risks. (tutor2u, 2021)
To embrace a diversification strategy, companies must understand the anticipated benefits and evaluate associated risks. Ultimately, achieving an optimal balance between risk and return can provide significant benefits. (tutor2u, 2021)
Market Penetration: The objective is to enhance market share in current markets by implementing assertive marketing and sales operations. To maximise its market share, Airdri should prioritise bolstering its partnerships with distributors and improving its brand exposure in important regions. (Whittington et al., 2020, pp.238-239)
Market Development: Expanding into untapped geographical regions. Particularly in areas with increasing demand for ecological and sanitary goods, this approach offers substantial development prospects. (Whittington et al., 2020, pp.238-239)
Product Development: Strategically launching novel items in established markets. One potential strategy for Airdri to broaden its range of goods is to create novel hand dryer models or supplementary items, such as air filtration devices that use advanced smart technology. (Whittington et al., 2020, pp.238-239)
Diversification: Launching novel items in previously untapped markets. Despite its higher level of risk, this approach has the potential to provide Airdri other sources of income and decrease its dependence on the hand dryer industry. (Whittington et al., 2020, pp.238-239)
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Stakeholder Analysis
Understanding the expectations and influence of key stakeholders is crucial for evaluating the feasibility and acceptability of the proposed strategy.
Customers: Customers of Airdri anticipate goods of superior quality, dependability, and energy efficiency. Their choices exercise substantial effect since they directly stimulate demand. The described approach is in line with consumer expectations since it involves the introduction of new items and the expansion of market penetration. (Ndubisi and Nwankwo, 2013, p.264)
Employees: Employees are key to Airdri's ability to innovate and achieve operational success. Their expectations include employment stability, professional growth opportunities, and a conducive work atmosphere. It is probable that workers will positively respond to the strategy's emphasis on expansion and innovation, since it provides prospects for professional advancement.
Shareholders/Investors: The primary concerns of shareholders are financial returns and the development possibilities of the firm. They exert significant influence by virtue of their involvement with financial resources and strategic decision-making. The recommended plan has good prospects for increasing revenue and expanding market presence, thereby appealing to shareholders. (Ndubisi and Nwankwo, 2013, p.264)
Regulatory Bodies: Regulatory authorities anticipate adherence to stringent environmental, safety, and product regulations. Their authority is substantial as failure to comply might result in legal disputes and difficulties in accessing the market. Airdri's emphasis on sustainability guarantees conformity with regulatory requirements, therefore minimising the uncertainty of interruptions associated to compliance.


Suppliers: Long-term, stable partnerships and punctual payments are anticipated from suppliers. They have a minor but crucial impact on guaranteeing the provision of materials of superior quality. The strategy's focus on product development may include extensive cooperation with suppliers to foster innovation and ensure sufficient availability of materials for new goods.
Communities and Environmental Groups: Increasingly, these stakeholders are concerned with the ecological consequences of economic activities. Although their direct influence may be less significant, the ever increasing societal and regulatory constraints might magnify their effect. The dedication of Airdri to sustainability effectively tackles these challenges, therefore bolstering its image and mitigating any conflicts. (Ndubisi and Nwankwo, 2013, pp.23-33)
Evaluation of Strategic Options
Following the stakeholder study, the suggested approach of Product Development and Market Development is assessed in the following manner:

Suitability: This approach aligns well with Airdri's areas of expertise, current market trends, and the expectations of stakeholders. By capitalising on Airdri's fundamental strengths in innovation and quality, it seizes possibilities in the external environment, such as the increasing demand for sustainable goods. (Ndubisi and Nwankwo, 2013, pp.23-33)

Feasibility: The approach is viable considering Airdri's current research and development capabilities and its well-established market position. Nevertheless, the successful development of new goods and entry into new markets requires meticulous resource allocation and strategic alliances. (Ndubisi and Nwankwo, 2013, pp.23-33)
Acceptability: The strategy is expected to be well-received by important stakeholders, such as clients, workers, and shareholders, due to its commitment to achieving growth, innovation, and alignment with marketplace trends. Given its emphasis on sustainability, regulatory organisations and environmental groups are expected to endorse the approach. (Ndubisi and Nwankwo, 2013, pp.23-33)
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In order to sustain its competitive advantage in product innovation, Airdri should persist in allocating resources towards research and development (R&D) activities. This will facilitate the creation of novel goods that can effectively address the changing demands of consumers and comply with regulatory requirements.

Broaden Geographic Scope: Airdri should give priority to expanding into new geographical markets, particularly in areas where there is an increasing need for environmentally-friendly bathroom solutions. Comprehensive market study should be undertaken to have a deep understanding of local demands and regulatory obligations. (Airdri, 2023)

Foster strategic alliances: Establishing robust collaborations with suppliers, distributors, and technology providers will be essential for achieving successful product development and market growth. Furthermore, these collaborations might provide opportunities to enter untapped markets and acquire valuable resources. 

In order to maintain its commitment to sustainability, Airdri should persist in minimising the ecological footprint of its goods and activities. This entails the use of environmentally friendly materials, energy-efficient production methods, and sustainable product packaging solutions. 

Establish a Scalable Business Model: As Airdri grows, it is important to guarantee that its business model is capable of being expanded further. This entails allocating resources towards supply chain management, IT infrastructure, and talent development in order to facilitate expansion and sustain operational effectiveness. (Airdri, 2023)

It is essential for Airdri to regularly monitor and adjust to regulatory developments in its target markets and actively interact with regulatory authorities to guarantee appropriate compliance. This will facilitate the prevention of delays and fines that may result from failure to comply. (Airdri, 2024)

In order to enhance its operations, Airdri should actively foster a culture of continuous improvement within the company. This is the periodic evaluation and revision of strategy, procedures, and products in order to maintain competitiveness and satisfy evolving market requirements. (Airdri, 2024)



[bookmark: _Toc175602346]Conclusion
Airdri, being a small and medium-sized enterprise (SME) in the bathroom solutions sector, functions within a constantly changing landscape marked by technical progress, legal constraints, and changing customer requirements. In line with market developments and stakeholder expectations, the company's current strategic strategy is on sustainability, innovation, and worldwide expansion.

The plan of Product Development and Market Development, as described, provides a viable and enduring direction for Airdri. By diversifying its range of products with cutting-edge, energy-efficient models and expanding into untapped geographical regions, Airdri may attain sustained expansion while maintaining its dedication to excellence and environmental responsibility.

In order to effectively execute this approach, Airdri needs bolster its research and development skills, expand key alliances, and establish a scalable business model. Furthermore, it will be essential to embrace sustainable practices and cultivate a culture of ongoing improvement in order to preserve competitiveness and fulfil the expectations of stakeholders.

Through the strategic focus on these crucial aspects, Airdri can establish itself as a prominent pioneer in the washroom solutions sector, attaining enduring expansion and realising its objective of delivering top-notch, eco-friendly goods that cater to the demands of global consumers.
[bookmark: _Toc175602347]
Reference List
Airdri (2024). In-house R&D Capabilities - Airdri. [online] Airdri. Available at: https://www.airdri.com/about-us/in-house-r-and-d/ [Accessed 16 Aug. 2024].
Airdri. (2023). We Love Seeing Our Custom Branded Quad Hand Dryers Helping to Promote Hand Hygiene and Sustainability - Airdri. [online] Available at: https://www.airdri.com/we-love-seeing-our-custom-branded-quad-hand-dryers-helping-to-promote-hand-hygiene-and-sustainability/ [Accessed 14 Aug. 2024].
Barney, J.B. and Hesterly, W.S. (2019). Strategic Management and Competitive Advantage: Concepts and Cases. 6th ed. Harlow, England: Pearson.
Bryson, J. and George, B., 2020. Strategic management in public administration. In Oxford Research Encyclopedia of Politics.
de Bruin, L. (2021). Porter’s Generic Strategies: Differentiation, Cost Leadership and Focus. [online] B2U - Business-to-you.com. Available at: https://www.business-to-you.com/porter-generic-strategies-differentiation-cost-leadership-focus/ [Accessed 30 Jul. 2024].
Jurevicius, O. (2023). VRIO Framework Explained - SM Insight. [online] Strategic Management Insight. Available at: https://strategicmanagementinsight.com/tools/vrio/ [Accessed 21 Aug. 2024].
Lynch, R. (2018). Strategic Management. 8th ed. Harlow, United Kingdom ; New York: Pearson Education Limited.
Mind Tools Content Team (2024). Porter’s Generic Strategies. [online] Mind Tools. Available at: https://www.mindtools.com/azb8kpl/porters-generic-strategies [Accessed 28 Jul. 2024].
Ndubisi, N.O. and Nwankwo, S. (2013). Enterprise development in SMEs and entrepreneurial firms : dynamic processes. Hershey, Pa.: IGI Global (701 E. Chocolate Avenue, Hershey, Pennsylvania, 17033, USA).
tutor2u (2021). Ansoff Matrix. [online] tutor2u. Available at: https://www.tutor2u.net/business/reference/ansoffs-matrix [Accessed 17 Aug. 2024].
Walton, A. (2023). 9 Tips to Master SWOT Analysis for Strategic Planning. [online] Competitive Intelligence Alliance. Available at: https://www.competitiveintelligencealliance.io/swot-analysis-strategic-planning/ [Accessed 15 Aug. 2024].
Whittington, R., Regnér, P., Angwin , D., Johnson, G. and Scholes, K. (2020). Exploring Strategy, Text and Cases,. 12th ed. Pearson UK.
2
image1.png




image2.png
UNIVERSITY OF WALES
Trinity Saint David
\ London





