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Business Overview
Étoile Sauvage is a UK-based sustainable e-commerce clothing brand that aims to redefine modern luxury fashion through environmental responsibility and timeless design. The name, meaning “Wild Star” in French, reflects the brand’s core philosophy—blending elegance with ecological awareness. The company will specialize in eco-luxury wear, offering a range of ethically produced garments including organic cotton shirts, bamboo-fiber loungewear, recycled wool coats, and biodegradable accessories. All products will be sourced from certified sustainable suppliers and produced in small batches to minimize waste. The brand will operate exclusively online through its own website and curate digital marketplaces to reduce overhead costs and reach a global audience.
The management structure will consist of a small, efficient team: a founder and managing director overseeing strategic operations, a marketing manager handling digital promotion, and an operations coordinator managing logistics and supplier relations. The business will operate as a private limited company (Ltd) to ensure credibility, limited liability, and potential for investment growth. This legal format also allows for better protection of intellectual property, including the brand’s designs and logo.
PESTLE Analysis
Political: The UK government’s post-Brexit trade regulations impact textile imports and tariffs, but policies encouraging sustainable practices and green entrepreneurship provide opportunities. Government grants for eco-friendly startups and reduced tax rates on ethical businesses can be leveraged to support Étoile Sauvage’s early growth.
Economic: Although inflation and the rising cost of living have influenced consumer spending, the demand for ethical and durable fashion continues to rise among middle- and upper-income consumers. With a projected initial investment of £25,000, Étoile Sauvage will maintain moderate pricing that reflects quality without alienating price-conscious customers. Economic stability in the UK and the growing shift towards online shopping further support the viability of the business.
Social: Consumers increasingly prefer sustainable fashion over fast fashion. Millennials and Gen Z, in particular, are driving the market for eco-conscious luxury goods. Étoile Sauvage’s focus on ethical production, transparency, and quality aligns strongly with these social trends. The brand will use storytelling and social proof to appeal to the emotional values of this target audience.
Technological: The rapid advancement of e-commerce platforms, payment systems, and digital marketing tools allows for cost-effective operations. Étoile Sauvage will integrate AI-driven inventory management, SEO optimization, and social media analytics to enhance customer experience and efficiency. The use of augmented reality (AR) fitting tools and virtual showrooms will further differentiate the brand.
Environmental: Sustainability is at the heart of Étoile Sauvage’s mission. The company will minimize its carbon footprint through eco-friendly packaging, recycled materials, and carbon-neutral shipping partnerships. A repair and reuse policy will also be introduced to promote garment longevity.
Legal: The business must comply with UK Consumer Rights legislation, sustainability certifications (e.g., Fair Trade, Global Organic Textile Standard), and data protection laws under GDPR. Ensuring ethical sourcing documentation will also strengthen trust with both consumers and regulators.
Technological: The rapid advancement of e-commerce platforms, payment systems, and digital marketing tools allows for cost-effective operations. Étoile Sauvage will integrate AI-driven inventory management, SEO optimization, and social media analytics to enhance customer experience and efficiency. The use of augmented reality (AR) fitting tools and virtual showrooms will further differentiate the brand.
SWOT Analysis
Strengths:
 Étoile Sauvage’s strong brand identity, ethical sourcing, and luxury appeal create a unique market niche. Its e-commerce model minimizes fixed costs, allowing reinvestment in quality materials and marketing.
Weaknesses:
 As a startup, the business faces limited brand recognition and financial resources compared to established luxury brands. Supply chain dependency on certified producers could also lead to higher costs or potential delays.
Opportunities:
 Growing awareness of sustainable fashion in the UK and Europe presents a strong market entry point. Collaborations with eco-influencers, digital sustainability campaigns, and partnerships with ethical marketplaces can expand visibility.
Threats:
 Competition from larger brands adopting “greenwashing” marketing strategies may confuse consumers. Economic downturns or fluctuations in raw material prices could also affect profitability
Porter’s Five Forces
Competitive Rivalry: The sustainable fashion market is expanding, with brands such as Stella McCartney and Thought Clothing setting high standards. However, Étoile Sauvage’s niche in eco-luxury and limited-edition collections can help reduce direct rivalry.
Threat of New Entrants: The entry barriers are moderate; while e-commerce lowers costs, brand differentiation requires significant marketing investment. Étoile Sauvage’s strong ethical positioning and design quality will help establish early brand loyalty.
Bargaining Power of Suppliers: Working with certified suppliers ensures quality but limits options. To mitigate this, Étoile Sauvage will maintain multiple supplier relationships to avoid dependency.
Bargaining Power of Buyers: Consumers hold moderate power due to numerous alternatives. However, the growing preference for authentic, sustainable products supports customer retention through value-driven marketing.
Threat of Substitutes: Fast fashion remains a cheaper alternative, but Étoile Sauvage’s focus on durability, exclusivity, and sustainable materials appeals to conscious consumers willing to pay for ethical luxury.
Market Segmentation
The target market for Étoile Sauvage consists primarily of environmentally conscious consumers aged 25–45, residing in urban areas such as London, Bristol, and Manchester. This demographic includes professionals with disposable income and an interest in sustainable lifestyles. The market can be segmented as follows:
· Demographic: Middle- to upper-income individuals, both male and female, with an interest in sustainable luxury fashion.
· Psychographic: Customers who value ethical consumption, transparency, and minimalist aesthetics.
· Behavioral: Frequent online shoppers who are brand-loyal and prefer high-quality products over fast fashion trends.
 

Inner, Micro, and Macro Environment
Inner Environment: Internally, Étoile Sauvage’s resources include skilled staff, efficient e-commerce technology, and a strong brand identity built on ethical values. The management’s strategic focus on quality control and storytelling forms the foundation of its competitive edge. Microenvironment: The immediate environment includes customers, competitors, suppliers, and marketing intermediaries. Close collaboration with eco-certification bodies and courier partners will enhance operational credibility. Influencer collaborations and brand ambassadors will strengthen visibility. Macro Environment: External forces such as climate change awareness, digital innovation, and evolving consumer attitudes toward sustainability shape the macro landscape. These trends are Favour brands like Étoile Sauvage that offer authenticity and eco-consciousness as core values.
Competitor Analysis (Summary)
Étoile Sauvage will compete within the UK’s growing sustainable fashion sector.
	Competitor type 
	Example brands
	characteristics

	Primary competitors
	Stella McCartney, thought clothing
	Established sustainable luxury brands with global recognition.

	Secondary competitors
	Pangaia, people tree
	Affordable sustainable fashion labels targeting similar demographics.

	Tertiary competitors
	Asos, Zara
	Large retailers incorporate sustainability into their product lines but with limited transparency.




Marketing Strategies
Étoile Sauvage will adopt a digital-first marketing strategy to build brand recognition and trust. The brand will leverage social media platforms such as Instagram, TikTok, and Pinterest to showcase its story, production process, and collections. Influencer collaborations and paid advertisements will increase visibility among target demographics.
Content marketing will include blog posts and newsletters that educate consumers about sustainability in fashion. Email campaigns will feature product launches, behind-the-scenes insights, and ethical production updates. The brand’s website will be optimized for SEO and user experience, incorporating storytelling to communicate its eco-luxury ethos.
Pricing will follow a value-based strategy, reflecting the quality and sustainability of the products. Products will range from £80 to £400, appealing to the eco-luxury segment. Free returns and carbon-neutral delivery will further enhance customer satisfaction.
Funding and Financial Overview
The business requires an initial investment of £25,000, allocated across product development, website creation, marketing, and operational setup. The funding will be sourced from a combination of personal savings (£10,000), a Start Up Loan (£10,000), and angel investment (£5,000). This mixed financing strategy balances personal commitment with external support.
Estimated First-Month Startup Costs:
· Website design and e-commerce setup: £3,500
· Initial inventory production: £10,000
· Branding and marketing campaigns: £5,000
· Legal fees and certifications: £1,000
· Packaging and shipping setup: £2,000
· Miscellaneous and contingency: £3,500
This allocation ensures sufficient resources for launch, visibility, and sustainability compliance. Within the first year, Étoile Sauvage aims to achieve a 25% profit margin and reinvest earnings into expanding product ranges and digital marketing.

Conclusion
Étoile Sauvage embodies the future of sustainable luxury fashion by combining ethical values with refined style. Through its eco-conscious supply chain, transparent communication, and commitment to long-lasting design, the brand aims to inspire a new standard of conscious consumption in the UK fashion industry. With an initial investment of £25,000 and a strong strategic foundation, Étoile Sauvage is positioned for steady growth, customer loyalty, and a meaningful contribution to sustainable fashion.
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