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Housekeeping Team Member Development Plan

      

          Housekeepers are an essential part of keeping the hygiene of community and personal services. An efficient and productive housekeeper has a few crucial competences, as well as an eye up for detail and company abilities. Housekeeping skills are important skills that let a housekeeper to be efficient at their profession. These skills can vary from customer service to being focused on, and they may be different established on a housekeeper's particular responsibilities and area of occupation. 
Housekeeping section in resort ensure the hygiene, maintenance, and visual attractiveness of all rooms and public spaces. The housekeeping department not just arranges and clean bedrooms on a well-timed way it as well cleans and maintains all spaces in the hotel so that the estate is as warm and pleasing like to the day when opened the doors for the enterprise.
The work that the housekeeping does in providing a visitor a nice room has a directly carrying on the visitor's experience in a hotel. There are other employees at work in the housekeeping department when measure up to every other hotel sectors.
Being in charge for the development of the rooms in a well-timed way, housekeeping primary connections are with the reception team. Each one room stage is revised on a regular basis from the housekeeping to the front desk and the other way around. With new technologies available a room stage update can be done via the hotel software program.


Housekeeper Responsibilities:
· Keeping facilities and common areas clean and maintained.
· Vacuuming, sweeping, and mopping floors.
· Cleaning and stocking restrooms.
· Cleaning up overflows with appropriate equipment.
· Informing managers of necessary repairs.
· Collecting and disposing of trash.
· Help out guests when necessary.
· Keeping the linen room supplied.
· Properly cleaning covered furniture.
Housekeeper Requirements:
· Ability to manage your time efficiently.
· Work well unsupervised.
· Ability to lift at minimum 25 pounds.
· Handle basic maintenance and cleaning.
· High school diploma.
· Ability to maintain a professional appearance and interact positively with hotel visitors.
· Hard worker.
 There are some important attributes that your housekeeping department standards should normally have:
1. Uniform 
2. Equipment
3. Products/Cleaning Chemicals
4. Maintenance
5. Laundry
6. Communication
7. Health and Safety
8. Fire Protocol

When preparing a teaching programme for your housekeeping staff, you need to go through a large range of areas to ensure that permanence and self-confidence is reached.  
1. Cleaning Skills
From the concrete skills to the required results, during the housekeeping training, we can create a common position for the housekeeping team.  
2. Use of Equipment & Products
Like to the authentic skills and techniques, the actual equipment and products that are being used may not be familiar to the housekeeping staff.
3. Guest Etiquette & Interaction
The way they respond and cooperate with visitors is essential to visitor delight and their return to your hotel.  
4. Presentation
Like etiquette, the way your housekeeping team introduce themselves indicates the brand and hotel.  
5. Communication
By way of improving and working through with staff communication, your housekeeping team will turn out to be more effective at their work, and more efficient at having their jobs done. 
6. Health and Safety & Fire Protocol
This subject matter can be boring but is a very important one and keeping your housekeeping team during the teaching parts of this is important to them keeping the information.  This teaching can factually save lives, so it’s intelligent and very vital to frequently update and refresh.
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