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Employee Motivation Survey










INTRODUCTION
[bookmark: _Hlk6873679][bookmark: _Hlk6999218][bookmark: _Hlk7112457][bookmark: _Hlk6846911]In this report I will write about Employee Motivation Survey from my workplace, a restaurant, where I am working as a Manager. I will perform a primary research, questioning the employees about what and when are they motivated more, and I will take a sample of 30 employees. Also, based on their answers, I will create Pie-charts. This survey will help to interpret and understand the rapport between employee motivation and the business output.
Considering that surveys is an excellent way of estimate the employee thoughts, in this way can be identified what they are motivated the most. Also, with the results of the survey can be solved the possible employee issues and in this way can be improved the work system and the business productivity. 

REVIEW OF EXISTING LITERATURES
Employee motivation, i.e. methods for motivating employees, is an intrinsic and internal drive to put forth the necessary effort and action towards work-related activities (wikipedia, 2019). It has been broadly defined as the "psychological forces that determine the direction of a person's behavior in an organization, a person's level of effort and a person's level of persistence" (Jones & George, 2008). Also, "Motivation can be thought of as the willingness to expend energy to achieve a goal or a reward. Motivation at work has been defined as 'the sum of the processes that influence the arousal, direction, and maintenance of behaviors relevant to work settings'." (Moran, 2013). Motivated employees are essential to the success of an organization as motivated employees are generally more productive at the work place (Paul, 2017). Motivated employees make the business to grow smoothly and successful.
The business encyclopedia by the Gale group Inc, define motivation as “the ability to change behavior, a drive that compels one to act because human behavior is directed towards some goal” (Inc, n.d.).  Hellriegel, Slocum and Woodman define motivation as the force acting on or within a person that causes the person to behave in a specific, goal-directed manner (Don Hellriegel, 1992) . These notions of motivation advise that motivation approach a person’s behavior, a source of behavior, or the sense of personal behavior, and the causes of individual behaviors may contradict because of different individual demand. When employee are motivated in their job, they are more productive, engaged and more focused to meet the business goals. 
Organizations should focus more on employee motivation because “a well-motivated workforce can provide several advantages: Better productivity (amount produced per employee). This can lead to lower unit costs of production and so enable a firm to sell its product at a lower price. Lower levels of absenteeism as the employees are content with their working lives. Lower levels of staff turnover (the number of employees leaving the business). This can lead to lower training and recruitment costs. Improved industrial relations with trade unions. Contented workers give the firm a good reputation as an employer so making it easier to recruit the best workers.Motivated employees are likely to improve product quality or the customer service associated with a product” (tutor2u, n.d.). 

RESEARCH METHODOLOGY 
Research methodology is a procedure used to gather data and information for business decisions objective. In this report I will apply the survey research technique, but also could combine with interviews, publication research and other research techniques. The most used types of research are Qualitative and Quantitative.
 Qualitative research is a scientific method of observation to gather non-numerical data (Babbie, 2014). This category of research "refers to the meanings, concepts definitions, characteristics, metaphors, symbols, and description of things" but with no meaning of "counts or measures. This research answers how and when a certain phenomenon occurs." (Berg & Lune, 2012). 
Quantitative research is a research method that is based on figures and numbers that can be measured, therefore need to collect data to find out the result. 
 Quantitative research is experimental and objective. The objective of quantitative research is essentially to collect numerical data to explain a particular phenomenon (Hoare & Hoe, 2012).

 In natural and social sciences, and sometimes in other fields, quantitative research is the systematic empirical investigation of observable phenomena via statistical, mathematical, or computational techniques. (Given, 2008).
Therefore, to realize my survey I will apply both qualitative and quantitative research. Qualitative and quantitative research approaches can be complementary to each other. Both research methods are valid when used properly (Hoare & Hoe, 2012).  

In my survey I will apply qualitative research method to obtain data from employees from the restaurant where I am working as a manager. Therefore, I will understand better the employees motivation trough their opinion. Also, quantitative research consists in pie chart and graphs which will help me to interpret the statistical data bestow to qualitative research which I have performed previously trough my survey.
Population research
A research population is generally a large collection of individuals or objects that is the main focus of a scientific query. It is for the benefit of the population that researches are done. However, due to the large sizes of populations, researchers often cannot test every individual in       the population because it is too expensive and time-consuming. This is the reason why iuresearchers rely on sampling techniques (Explorable.com, 2009).
Sample and Sample size
Sampling involves the selection of a number of study units from a define study population (Phrasisombath, 2009).
Therefore, in this survey I will and I will take a sample of 30 employees from my workplace , a fast-food restaurant, where are working altogether 90 employee. I will question them about how they are, or can be motivated are the workplace and how happy are they with the method of the company to make them happy and motivated at work. I will use primary data collection to realize my survey.



FINDINGS, ANALISYS AND DESCRIPTION
Employee Motivation Survey Questionnaire 


	
	
	
	
	

	Ecstatic
	Happy
	Acceptable
	Not happy
	Neutral
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	Strongly Agree
	Agree
	Don't know
	Disagree
	Strongly disagree

	8
	13
	5
	3
	1

	
	
	
	
	











ETHICAL / CONSIDERATION OF THE RESEARCH
According to (Bryman, 2007), every research needs to be structured on more principles to ethical considerations, regarding the research participants, as following: they should not be exposed to danger in any ways at all; regarding to the pride of research, they should be prioritized respecting for the prize of research, they need to give the full consent prior the survey; also, the protection of the privacy, the confidentiality and the anonymity of the individuals and organization performing the research has to be ensured and clarified before and after the survey. Moreover, must be avoid any exaggeration that can affect the aim of the research and must be assured the transparency of communication between the participants of the research.
[bookmark: _GoBack]The data obtained will be destroyed after the outcome of this research and will not be used in any other sense.
Limitation of the study
The restricted number of the participants of the survey was constrait by the limited time to prepare the research on the public regarding Employee motivation. Accordingly to the outcome of this research, I was able to estimate the how employee are feeling at their workplace. Also, limited data I as able to carry out and present. 
Summary of the survey
With the performance of this survey, I realized that most of the employees feel happy and motivated at work. Also, an average of 67% of the employee I questioned, said that feel vey good and good about the benefits the work offer to them. In my opinion, this matter is playing a very important role to motivation. Moreover, the responsibility that an employee receive is essential to complete the structure of motivation, At my workplace, a percentage of 63% of the questioned employees feel very good and good regarding their responsibilities gave. And just 24% feel not good and worse. Furthermore, regarding the management approach to motivate them, employees feel happy on this matter.

CONCLUSION
In this report I wrote about Employee Motivation Survey from my workplace, a restaurant, where I am currently working as a Manager. I performed a primary research, questioning a sample of 30 employees to respond at four questions regarding the vision about their workplace. Based on the results of this questions, I created Pie-charts questionied the employees about what and when are they motivated more, and I took a sample of 30 employees. 
This research helped me to interpret and understand the rapport between employee motivation and the business outcome. Also, to consider more on the employees feelings and thoughts, as this will help the business to prosper and succeed. 
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3.How do you feel about responsabilities of your job?


VERY GOOD	  GOOD	NOT GOOD	WORSE	NEUTRAL	14	5	5	2	4	

4.Are you happy with the management approach to motivate you?

Strongly disagree
[PERCENTAGE]

Strongly Agree	Agree	Don't know	Disagree	Strongle disagree	8	13	5	3	1	
Strongly Agree	Agree	Don't know	Disagree	Strongle disagree	

1. HOW HAPPY ARE YOU WITH YOUR JOB OVERALL?

Ecstatic
[PERCENTAGE]

Extatic	Happy	Acceptable	Not happy	Neutral	8	9	12	0	1	

2. How do you feel about benefits at McDonalds?


Very good	Good	Acceptable	Not good	Worse	12	8	7	2	1	
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