The eisteddfod

The following essay will cover an overview of the historical context and the developments seen into the current format of the eisteddfod. The eisteddfod, a welsh national institution, was formed by Thomas Jones in 1789 to restore equality within the welsh language and culture. The original understanding of the eisteddfod was seen as being taken place in local Taverns, it began to shape into the context that it is seen today when Jones asked a group of Gwyneddigion to help fund a major version. The cymdeithas yr Gwyneddigion where a London based unit of welsh nationals who appreciate the welsh language in all its forms and therefore helped fund the first Eisteddfod which was held in corwen, home town of Thomas Jones. Following an outcry at the Crowen Eisteddfod due to the winner, Gwallter Mechain, being fed information by Jones about what the judges where looking for, a second eisteddfod took place in Bala in 1789. The Bala Eisteddfod is an integral part of the eisteddfods contextual background as for the first time the judges set a theme and format to be followed for the poetry competition. The theme of ‘a reflection on the life of man’ was won once again by Gwallter Mechain which resulted in him being the first poet to receive the cadair, an indispensable part of the modern day Eisteddfod. The Eisteddfod of the Gwyneddigion thrived within welsh culture until the napoleonic wars, where it is estimated that over 380,000 british men fought, where what was known as the eisteddfod yr Gwyneddigion came to a holt. It is arguable however that the end of the Gwyneddigion Eisteddfod allowed a intrigue to surround the idea of an eisteddfod once again. In 1819 this captivated reverend John Jenkins and the townspeople of Kerry to adapt the eisteddfod into it’s ‘Provincial’ period. This took place from the years of 1819 to 1834, beginning in Carmarthen and ending its run in Cardiff. During the provincial period one major situation occurred which allowed, what historians to believe, the first National eisteddfod to entail. During the 1828 eisteddfod in Denbigh, the Duke of Sussex, the brother of king George the 4th was visiting to local area and decided to sojourn at the event. This increased the intrigue to the event and the turn out earns it the title of the national Eisteddfod. The participation of the royal family ,within the Eisteddfod, continued as the then Princess Victoria and her mother visited the Beaumaris area in1832, coinciding with the eisteddfod. Due to the weather the Princess was haunted from visiting the sight of the Eisteddfod, instead the victorious poets where all lead to the residence of the Princess in order to have their awards bestowed by her. As the end of what’s known as the royal period in 1853 we come to see the era of the yearly national eisteddfod. Due to the developments in the rail system the entire of wales in now connected enough to bring in thousands of people from around the country to all attend this major yearly event. A north Wales newspaper from 1853 shows a number of different train services travelling as far as Manchester, this suggests that it may not of been a purely welsh national event but is also attended by a number of English nationals. The eisteddfod became more of an event at this point where thousands would travel from all over the national to spectate the coral and poetic competitions, to entertain within the welsh language and finally to trade with each other. At this point the eisteddfod is seen as a national treasure that holds hundreds of competitions to encapsulate the essences of welsh culture. The national eisteddfod is held in a different city of wales every year at the begging of august. The ‘maes’ attracts around 150,000 spectators on average along with over 6000 competitors. Also with over 250 trade stalls, a fairground and activities for the families held though both the medium of welsh and English it has become a major festival in the welsh Callander. For the two years leading up to each eisteddfod there are major developments into the local communities and this can be seen after the one week event.  In the past there have also been many connections between Disney land Paris and the Eisteddfod, giving winners of specific awards the opportunity to go out and perform in its parks.

Within the context of the eisteddfod there are many key aspects to planning such an event. Maslows hierarchy of needs explores the idea that people need basic things in order to have the higher needs in life. Therefore it is important for the eisteddfod to ensure some of these needs are met such as food, water and safety but also absence of belonging in the context of it being open to everyone. The planning of the event can be taken in the context of three of the 5 P’s of marketing, including place, people and price.. To begin with, place is an integral part of the eisteddfod as it will always be held in wales as it’s the welsh national event but it would also be pre planned by to years leading up to each event. Once the city has been decided upon the location within the city in then the next most important part. As the eisteddfod has roughly 5 pavilions at each event along with multiple marquis, a fairground and enough space to house over 250 trades it is indispensable to have enough space. It is also important, for the attendance of the events, to ensure that the area is near forms of public transport and also has plenty of surrounding area to host thousands of cars and buses with the competitors and spectators. Another important factor within the planning of place is to ensure that it is benefiting the local community, as a number of people travel to this event it is very likely that the local cafes, restaurants and hotels will all benefit from a perfect placement of the event. Whilst planning the event its important to asses the people of the event. By using data from pervious events in the format of surveys they are able to understand a basic demographic for the attendees of the eisteddfod. As the majority of competitors within the eisteddfod are school children the eisteddfod comity are able to ensure plenty of attractions to families with young children. It is also an event used to educate people therefore they are expected to be multilingual with stalls such as police and fire services. The eisteddfod aims to reach as many people as possible during the week long event therefore it is aired through the S4C, the welsh language tv channel that works along side the BBC. It is also key to note that the eisteddfod have an average attendance rate which they then use to ensure that there are enough seats within the pavilions, wardens and emergency staff onsite, and needs such as toilets and food are catered for. They also accommodate for those with any form of disabilities with closer car parks to the main pavilion and tracks over the grass so wheelchairs are able to move around freely.in the context of price, tickets are available online and on site and range from £20 for an adult to free for under 5’s. The price includes access to all of the pavilions and stalls. There are also family tickets available as families are a major part of the target audience. The economical impact on the local areas due to the eisteddfod is also essential. In the 2000 eisteddfod there was an estimated impact on Carmarthen of £6.4 million pounds along with another £4.13 million generated for the local community.Another key factor to be planned is the schedule, as there are so many events on at all times it is impossible to schedule it so that everyone is able to see every event. It is set so that the minor marquis hold interim competitions and then the winners of these rounds perform on the main stage to determine the overall winners. The pavilion, also know as the main stage, is then broadcast through the S4C, this is the most important to schedule correctly as its broadcasted live and is why the majority of people attend. This event is part of both the private, public and charitable sectors. With the eisteddfod holding stalls funded by the government with, for example, police and fire stations there is therefore a connection with public funding. But the main aspect of funding is private in the form of sponsorships and donations. An example of this was in 2017 when a women from California USA donated a total of over one hundred thousand pounds to the eisteddfod. It is also affected by the not for profit sector as many stalls are taken by charities who both pay to be there and also to educate the attendees of their cause. Many charitable organisations take part within the eisteddfod as it is an ideal way of reaching people and has resulted in a lot of fundraising.
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