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Summary
This research is focused on three factors: organisational structure, organisational culture, and employee motivation, and the company chosen for this report is Tesco. Tesco follows a tall organisational structure which enable the company to establish a systematic line of communication. Organisational culture defines common values and beliefs that are followed in organisations and Tesco follows a positive organisational structure which enable the company to develop a strong brand identity and also gives health and safety advantages to its employees, and all of these incentives motivate them.
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[bookmark: _nshykij2ijnq][bookmark: _Toc133173363]1. Introduction 
Organisation structure is considered as the system which outlines a specific set of activities that are required to handle as well as fulfill all kinds of strategic missions. Organisational culture is considered as the company's belief as well as attitude which influences the behaviour of the employees. This report is engaged with analysing organisational structure, culture as well as strategies of motivation used in a company. The company which has been selected in this report is Tesco, this is a general merchandise retailer which has its headquarters in the UK and was founded in 1919 (Tesco, 2022). 
[bookmark: _Toc133173364]2. How is the organisation's structure and culture related to its performances? 
Organisation Structure
An organisational structure defines how certain activities will be performed within an organization to achieve common organisational goals and provides an overview of rules, roles, and responsibilities that are followed within an enterprise. A clear organisational structure aids workers in a corporation, at every level, to perform more efficiently. By considering the organisational structure, departments can function with higher efficiency and channelise time and efforts on important activities. Different organisations adopt distinct organisational structures based on their business operations, types of organisations, employees, and so on. Tesco follows a tall (hierarchical) organisational structure where orders are followed hierarchically.     
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Figure 1: Tesco’s organisation structure 
(Source: Tesco, 2023)
The above figure demonstrates the organisational structure of Tesco and it is indicated that the company follows a hierarchical organisation structure. Orders are followed in a hierarchical order which ensures the accountability of subordinates to their superiors and are successfully executed in a hierarchical structure since subordinates are held accountable to their respective superiors and superiors ensure that work is done efficiently. Tesco’s organisation structure eliminates the chances of ambiguity and duplication of work since jobs are allocated to employees and they are held accountable to their immediate superiors, who are therefore held accountable to top-level managers. This leads to higher organisational performance since no duplication of work happens. In addition, Tesco’s organisation structure takes the advantage proposed by delegating responsibilities and authorities. Delegation of authority and responsibility enables top-level managers to channelise their energies to other higher-level jobs, which increases organisational performance (Goh et al. 2020, p.380). Thus, Tesco avails the benefit of delegating minor jobs to subordinates.   
Furthermore, one of Fayol's principles of management is ‘division of labour’ which believes that operational efficiency is improved when complicated tasks are broken down into manageable tasks and are allocated to different employees (Ramakrishna, 2019, p.168). Tesco successfully applies this principle through its hierarchical organisation structure as responsibilities are divided into different channels of hierarchy, which leads to higher organisational performance,for this reason an effective organisation structure leads to higher efficiency within an organisation. Having an appropriate organisational structure can increase productivity and provide clarity to every employee at every level. Every department becomes more productive as they are highly concentrated on their time and effort. However, organisations that do not have any formal organisation structure face various challenges. For instance, employees might get confused while determining whom to report; as a result, this could generate a situation of ambiguity within a company and employees will not be aware of who is in charge of a specific task. Organisation structure also facilitates effective decision-making processes. In Tesco, major decisions are taken by top-level managers and are followed by middle and low-level management. As a result, a hierarchical organisation structure offers successful and smooth implementation of decisions within the organisation. The communication process within the organisation takes place smoothly which leads to the successful implementation of decisions and contributes to higher organisational performanceand for this reason, organisation structure plays a vital role in establishing an effective line of communication within an organisation. Tesco’s organisational structure allows it to set goals for all its employees respective to their position, this allows them to optimise their employee’s performance better, as per goal theory employees can be motivated to perform better when they are given goals which is a result of them having a measurement of what they must achieve. 
Organisation Culture 
Organisation culture is a wide concept that consists of underlying assumptions, beliefs, manner of interacting, and values that lead to the creation of a unique psychological and social environment within an enterprise. Members of an organisation are guided by some common values and characteristics known as the organisational culture of that enterprise. The concept of culture is a collection of common convictions, attitudes, norms, traditions, and written and unwritten rules that have developed over time. Culture also constitutes norms, vision, symbols, systems, and beliefs followed within an organisation. Tesco’s organisational culture is focused on serving its communities, customers, and the planet through its business practices (Tesco, 2023). The company focuses on developing healthy relationships among its employees based on trust and respect where workers feel rewarded and recognised so that they can deliver an improved experience to customers.  
Tesco benefits from his positive organisational culture as employees feel motivated when they are recognised and rewarded and employees work with higher engagement to achieve organisational goals. Any organisation with improved organisational culture in the workplace is distinguished by unambiguous expectations and a sense of common direction. The staff are engaged in their assigned jobs and interpersonal interactions as an outcome of this motivation and inspiration (Tran, 2021, p.136 )also, it leads to higher employee engagement, which improves overall performance. When one develops a strong bond with a business and his staff, a favourable atmosphere is difficult to ignore and the probability of employees leaving a corporation is very low when they feel valued and appreciated within the corporation. Therefore, companies must develop a strong organisational culture that adheres to their core values and mission statement and businesses that cultivate a strong organisational culture must ensure to keep it intact. As a result, Tesco benefits from a positive organisational culture in terms of reduced employee turnover and higher employee engagement. 
Tesco has successfully established an improved brand identity in the market through his positive organisational culture. Organizational culture is a reflection of a brand's reputation and public perception. The public create perceptions about businesses by analysing how businesses engage with their customers, employees, and community (Mashile et al. 2021, p.385). Customers might resist doing business with any entity which has a deluded and poor reputation in the market due to a lack of adequate organisational culture,for this reason a strong organisation culture enabled Tesco to develop a strong brand image and attract more customers. 
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Figure 2: Rising annual revenue of Tesco Group in the UK and the Republic of Ireland 
(Source: Statista, 2022)
The above figure indicates the increasing revenue of Tesco Group, which is an outcome of the improved organisation culture of Tesco. In this manner, Tesco’s organisational culture contributes to higher organisational performance. 
[bookmark: _hx8jix3dv0mc][bookmark: _Toc133173365]3. How are its employees motivated? 
Employees' motivation is considered as the level of energy, commitment along with creativity that workers bring related to their function. Higher employee motivation creates better engagement as well as productivity in the organisation. Tesco uses several kinds of strategies to create motivation among employees. The most significant procedure of creating motivation in Tesco is, this company performs a survey of their employees regarding where they stand and analyses any problems faced by the employees. This is an important part that is followed by the corporate culture which is receiving feedback from the employees, which is then utilised to solve employee concerns directly or training is provided to employees based on the feedback to better equip them with skills to handle future issues and this creates motivation for the employees at Tesco.
The employee reward program of Tesco is also similar to that of McClelland’s achievement theory, as per which rewards employee performance and generates employee motivation to work harder. The financial package program of the company is one of the significant motivating factors. However, Tesco also provides several extra benefits to generate motivation for the employees and this is the reason which Tesco has imposed a training and development program in the organisation. This suitable training, as well as a development program, is required for providing knowledge to the employees and explaining the operation procedure in the organisation so that they can effectively learn the working and this creates motivation for the employees since they know the procedure of working.
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Figure 3: Number of employees in Tesco
(Source: Macrotrends., 2022)
The above figure indicates the number of employees in Tesco, the graph denotes that the number of employees who are working in the organisation is decreasing and in 2023 the number of employees in Tesco is 354,744 people in the worldwide region (Macrotrends, 2022).  However, the retention rate of the company is constant, and the number of employees even in decreasing state is also highly concerning other retail organisations. This is due to the suitable motivation provided by the company towards the employees. 
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Figure 4: Maslow Hierarchy of needs
(Source: Hopper, 2020)
The above model indicates Maslow’s hierarchy of needs and this provides the layer of personal needs and providing these needs from the company creates motivation among the employees. Physiological needs include basic items such as air, water, and shelter that are basic needs for individuals. Safety needs include personal security as well as employment security, this needs also include healthy as well as safety factors. This safety needs also create motivation for the employees. Love and belonging need can be provided by connection, esteem needs include respect provided. Tesco follows all these four layers of providing needs to the employees.
Tesco follows Taylor’s theory and this is the reason the company provides proper finance to all the employees the reward program in Tesco also provides extra finance to the employees therefore the requirement of psychological needs is easily fulfilled by Tesco for employees.  Tesco provides several facilities so that employees can maintain the theory of health and safety in the organisation,74% of the employees supported by the company that Tesco provides healthcare facilities in the company. This company was providing proper medication and safety measures during the period of covid-19. This company also provided several kinds of free check-ups to the employees among them free eye check-up is also present (Tesco, 2022) and also provides counselling classes to the employees to maintain their mental well-being of the employees. This safety needs maintenance in the organisation and creates the main motivation among the employees. 
Tesco also uses RightNow CRM software in the company and this has been used in the company for communication and collaboration between the employees. This creates effective team bonding in the company. This team bonding is effective for the motivation of the employees since this fall in the third layer of Maslow's model. In Tesco, employee survey is the most effective factor where the employees have the chance to provide feedback about the problems in the organisation. Taking feedback from the employees shows that the company is respecting all the employees and this is also another important need in the model which creates motivation. Tesco provides several kinds of essential core services to the employees such as occupational health, assistance program of the employee, mini health check-ups along with online learning (Tesco, 2022). All this fulfills every need for the employees based on the Maslow model and this creates motivation for the employees. 
[bookmark: _6g2useuu1ia0][bookmark: _Toc133173366]4. Conclusion 
This report is based on three factors, organisation structure, organisation culture along with motivation of the employees the company selected in this report is Tesco. Tesco follows a tall organisational structure which enables the company to follow a systematic line of communication and offers the benefit of increasing organisational performance. In addition, Tesco follows a positive organisational culture that focuses on its customers, communities, and the planet, which enables the company to establish an improved brand identity. This company follows Taylor’s theory in providing financial benefits to the employees which are the psychological needs of the employees and also provides health and safety benefits to the employees and all these benefits create motivation among the employees.  
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