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Introduction to the Business Idea

Alex Cozy Coffee will be a coffee shop business in Birmingham that will provide its customers with a unique experience that mixes enjoying well-brewed coffee with ambiance provided by the sounds of soothing jazz instrumental and perfectly dimmed light. Alex Cozy Coffee will serve quality coffee to its customers and offer them a quality and unique experience while in the shop that enables them to have conversations while enjoying their coffee in spacious dinners that provide room for private conversations. The seating and table arrangement and positioning will be designed to enhance privacy among the customers by having seats for customers that want to be alone, for two people, and for four people (See Appendix One). The shop will have provided free Wi-Fi services to its customers as a way of enabling their private activities while in the shop.  
The menu in the shop will comprise different brands of coffee that range from medium to high-end brands such that customers have a choice on the taste and price of coffee they take. Regarding the menu, the business will particularly invest in high-quality and unique coffee recipes and brands. The business will also have carry-and-go services where it sells its coffee to people who want to carry it and drink it on their way to their destinations. To ensure brand awareness, the coffee cups used by Alex Cozy Coffee will be branded with the shop’s colors and designed to be easy to carry and drink from. Alex Cozy Coffee will be decorated using the help of professional interior design which will produce an internal design that maximizes the feeling of relaxation, ambience, and peace. As a business, Alex Cozy Coffee will be unique as it will invest heavily both in the quality and recipe of the coffee it offers and the experience inside the coffee shop. Most coffee shops in Birmingham have not invested in the experience of the customer inside the shops, which provides an opportunity for gaining a competitive advantage (Tripadvisor, 2023). Moreover, the business will offer its coffee at a lower price than other coffee shops that offer high-end coffee.




[bookmark: _Toc140156382]Strategic Directions and Goals

A business ought to have a strategic direction and goals that it works toward achieving. Such goals give the business a purpose and make all the individuals in the business aware of the targets they need to work toward achieving to help the business achieve its overall objectives (George et al., 2019). Alex Cozy Coffee will work toward the following vision, mission, and objectives.     
[bookmark: _Toc140156383]Vision
To become the best coffee shop option for everyone in Birmingham.   
[bookmark: _Toc140156384]Mission
To provide our customers with a serene and inspiring experience, one cup of coffee at a time.   
[bookmark: _Toc140156385]Objectives
· Maintain 100% employee retention in the first six months.
· Open two other coffee shops in the first two years.
· Increase the business profits by 10% in the first year.
· Increase the daily number of visitors by 50% in the first year.  











[bookmark: _Toc140156386]Internal Environmental Scan
The internal business environment is comprised of all the factors that directly impact the business from within, and which the business can control (Cheung and Pires, 2015). 
[bookmark: _Toc140156387]SWOT Analysis 
Strengths
Unique customer experience - Alex Cozy Coffee will have the main strength of having a unique customer experience in terms of its shop interior designs. The ambient experience provided in the shop and the table positioning designed for customer privacy will provide a competitive advantage. 
High-quality coffee - the coffee shop will have the strength of providing high-quality coffee that has been expertly brewed and leaves a lasting coffee-tasting experience for the customers.
Unique coffee recipes - Alex Cozy Coffee will have the strength of offering coffee that has been brewed using unique coffee recipes that provide flavors that customers cannot find at any other coffee shop in the vanity. 
Weakness
Inexperience- as a new business, Alex Cozy Coffee will have the weakness of minimum experience in the process of running a coffee shop. This will put the business at a disadvantage when compared to other coffee shops in the area that have existed for a long.
Limited market share – in the beginning, Alex Cozy Coffee will have the weakness of a limited market share as it will be new to customers in Birmingham and it will have fewer customers compared to existing competitors.  
Opportunities
Possibility of moving to a franchise model – the unique experience and coffee that Alex Cozy Coffee will provide will attract customers from other places other than Birmingham. This will open up the opportunity of creating a franchise by opening more stores across the country will identical interior designs and branding. 
Return of social life after the pandemic – since the Covid-19 pandemic was officially declared over, there has been an increase in social gatherings as people have resumed their social life (Gostin, 2022). Alex Cozy Coffee will largely depend on social life where customers socialize in the shop as they drink coffee and enjoy the ambient experience. The increase in social gatherings after the pandemic offers an opportunity for more customers. 
Threats
Competition - Alex Cozy Coffee will face competition from other established coffee shops that seek to increase their market share. Such competitors will pose a threat to Alex Cozy Coffee as they will be determined to attract its customers to their businesses.
The increasing cost of imports – Brexit and a rise in inflation rates have increased the cost of importing goods into the United Kingdom (Breinlich et al., 2022). Since most coffee consumed in the United Kingdom is imported from other countries, Alex Cozy Coffee will face the threat of an increase in the cost of the main item in its production cost. 

[bookmark: _Toc139437552][bookmark: _Toc140156388]VRIO
The VRIO tool is designed to enable businesses to analyze the internal business factors that determine the viability of their business models. The tool guides managers to analyze their business strategies and models based on four different aspects namely value, rarity, imitability, and organization (Agarwal et al., 2019).  
Value – the tool advises that managers should determine the value of their business from the customers’ perspective by determining if the business will have any value for the customers that will make them prefer its products or services (Agarwal et al., 2019). Alex Cozy Coffee will provide value to its customers through its in-house experience that customers will not be able to find in any other shop.   
Rarity – the rarity of a business is associated with the uniqueness of its such that it cannot be easily offered by competitors (Agarwal et al., 2019). Alex Cozy Coffee passes the test of a rarity as it will provide unique and rare coffee tastes and recipes that customers will find difficult to get in other coffee shops.    
Imitability – imitability is the ability of other businesses to imitate the main selling point of a business (Agarwal et al., 2019). Imitating the whole idea of Alex Cozy Coffee will be difficult for other businesses as the idea and its execution will be based on several unique supporting ideas from the physical internal appearance and experience in its shop to the quality and taste of the coffee it provides. 
Organization – the internal business organization, according to the VRIO model, consists of the internal frameworks that enable business operations (Agarwal et al., 2019). At Alex Cozy Coffee, there will be clear business structures and hierarchy that optimize all the important processes such as communication.   

[bookmark: _Toc140156389]External Business Environment Scan
[bookmark: _Toc140156390]PESTEL Analysis 
Political Factors
Brexit- the Brexit decision by the people of the United Kingdom took the country out of the European Union. As a result, importers of goods into the UK incur more costs than they used to when the country was part of the EU (Breinlich et al., 2022). This means that Alex Cozy Coffee will operate in an environment where the cost of production has increased.   
Economic Factors 
Inflation – the last recorded UK inflation rate was 8.70% (Office for National Statistics, 2022). An increase in inflation rates causes a reduction in the customers’ purchasing power because their money loses value. This makes them prioritize important products and services and avoid luxuries. Alex Cozy Coffee will suffer a drop in sales if the rate of inflation increases.
Interest rates – the last recorded interest rate in the UK was 5% (Office for National Statistics, 2022). High-interest rates affect businesses as they reduce the profits they generate. High-interest rates also reduce the purchasing power of consumers. Alex Cozy Coffee will experience low sales and profits if the interest rates in the country rise.  
Social Factors 
Social preferences – socially, the people in the United Kingdom prefer coffee as opposed to most other beverages like tea. Moreover, the population in the country is increasingly moving away from soft drinks in the interest of health (Cowan, 2018). This will externally affect Alex Cozy Coffee as it will mean more people who prefer coffee as a social beverage.
Social gatherings – the population of the United Kingdom can be said to have fully recovered from the shock of the lack of social gatherings imposed by the government during the Covid-19 pandemic (Gostin, 2022). People are now back to full social gatherings without fear of getting infected by the Covid-19 pandemic. This increases the chances of having gatherings at the coffee shop, which will increase profits.    
Technological Factors
Social media – social media has technologically revolutionized business through giant social media companies such as Twitter, Instagram, and Facebook (Azhar and Akhtar, 2020). Alex Cozy Coffee will benefit from the massive spread of social media in the UK by using it to maximize its sales. 
Coffee technology – the entire coffee industry has experienced massive technological innovations that have enabled the growing, harvesting, and packaging of high-quality coffee (Hicks and Halvorsen, 2019) (See Appendix Two). The technology has made it possible to monitor coffee plants and determine their temperature and soil conditions, which has enhanced the quality of coffee. 
Environmental Factors  
Global warming – recently, there has been a change in the climatic conditions on the planet that have been caused by human activities that increase the GHGs in the atmosphere Masson-(Delmotte et al., 2021) (See Appendix three). This has led governments to restrict the amount of carbon emissions that businesses and other organizations release into the atmosphere. Alex Cozy Coffee will have to operate in an environment with environmental regulations.    


Legal Factors
UK Laws and regulations – there are numerous laws and regulations in the UK that will externally affect the operations of Alex Cozy Coffee. For example, the coffee shop will have to operate within the employment laws and regulations, the safety regulations, and the consumer protection regulations. 




[bookmark: _Toc139437555][bookmark: _Toc140156391]Porter’s Five Forces
Profitability and financial sustainability are the ultimate goals of any business or for-profit company. Michael Porter theorized that five external forces determine whether a business can maintain profitability in its industry (Porter and Christensen, 1999). The following is an analysis of how the five forces will affect Alex Cozy Coffee. 
[bookmark: _Toc140156392]Competition
According to Porter, the number and strength of competitors who supply similar goods will reduce the power of a company in an industry thus reducing its ability to make a profit (Porter and Christensen, 1999). Alex Cozy Coffee will have few competitors in Birmingham and the city it extends its services because its product will be a package of coffee and a unique experience in the shops.   
[bookmark: _Toc140156393]The potential of new entrants
According to Porter, the potential of new entrants entering the market and increase competition limits the ability of a company to generate profits in the long run because the market will be shared among more competitors (Porter and Christensen, 1999). While the potential of new companies starting the coffee-selling business is high, the potential of a company duplicating the experience that Alex Cozy Coffee offers is low. 
[bookmark: _Toc140156394]Power of suppliers
According to Porter, the power that the suppliers have in an industry determines their capacity to control the prices of supplies, hence the cost of production (Porter and Christensen, 1999). The suppliers that Alex Cozy Coffee will depend on have limited power because there are many coffee suppliers from different countries that produce coffee on a large scale. 
[bookmark: _Toc140156395]Power of customers
According to Porter, the power that customers have is determined by the number of businesses that can provide the same products and services (Porter and Christensen, 1999). In the case of Alex Cozy Coffee, the business will benefit from the limited power of customers as it will provide a combination of a serene experience and quality coffee which they cannot get anywhere else in Birmingham.  
[bookmark: _Toc140156396]The threat of substitute goods
According to Porter, substitute goods limit the power of a company as they mean customers can prefer substitute goods if it offers its goods at a higher price (Porter and Christensen, 1999). In the case of Alex Cozy Coffee, substitute goods will be limited as they will have to match the experience and quality of the coffee at the shop, which cannot be easily substituted.

[bookmark: _Toc140156397]Stakeholder Analysis
Stakeholders are the entities that are directly or indirectly affected by the operations of a business. A business must understand its stakeholders and the different levels of power they must affect its existence (Goodpaster, 1991). One of the ways a business can understand its stakeholders well is through Mendelow’s Matrix tool. The tool is designed to show stakeholders the different levels of power they have over the company (Elsaid et al., 2015). The following is Alex Cozy Coffee's stakeholder analysis using Mendelow’s Matrix. 
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[bookmark: _Toc140156398]The strategic growth options available for Alex Cozy Coffee: Ansoff Matrix

All businesses need a strategy for growth as this will enable them to follow a predetermined path for expansion, which increases their chances of success as opposed to short-term planning. A business can employ the Ansoff Matrix tool which was designed to demonstrate the logical steps that a business can take on its way to growth (Hussain et al., 2013). Using a matrix, the tool depicts how a business can develop from penetrating an existing market in the first stage to penetrating new markets with a new product in the fourth stage (See Appendix four). The growth stages will be applied at Alex Cozy Coffee in the following way:
[bookmark: _Toc140156399]Market penetration
This will be the first option available for Alex Cozy Coffee when it first starts its operations. The step involves low risks as the business will only be engaged in the introduction of its product to the market. It is at this stage that Alex Cozy Coffee will introduce its products and services to the market in Birmingham. 
[bookmark: _Toc140156400]Product development
The second option of growth that will be available to Alex Cozy Coffee will be product development. At this stage, the Ansoff Matrix tool predicts increased risk as a business tries to introduce a new product into the market. In this stage, Alex Cozy Coffee will introduce new flavors and recipes of coffee to increase the choices that its customers will have.
[bookmark: _Toc140156401]Market development
The third option for development that will be available to Alex Cozy Coffee will be market development. The Ansoff Matrix predicts more risks at this stage because a business will take more risks than in the first two phases of development as it will introduce its products to new markets. In this stage, Alex Cozy Coffee will open new shops in neighboring cities.   
[bookmark: _Toc140156402]Diversification
The fourth and most risky option that will be available to Alex Cozy Coffee is diversification. At this stage, a business introduces new products into new markets. Alex Cozy Coffee will take the risk and grow by introducing new brands and recipes of coffee and new experiences in new markets outside Birmingham. 

[bookmark: _Toc140156403]
Porter’s Generic Strategies

Porter’s generic strategies are strategies that help a business to gain a competitive advantage over its competitors. The strategies were formulated by Michael Porter to guide businesses toward a strategy that best fits their operations (Porter, 1999). They include cost leadership, differentiation, cost focus, and differentiation focus. 
[bookmark: _Toc140156404]Cost Leadership
In cost leadership, a company gains competitive leadership by being the price leader in the industry. As a result, it gains a competitive advantage over its competitors as customers prefer its products for their cheap price (Porter, 1999).   
[bookmark: _Hlk138854088][bookmark: _Toc139437562][bookmark: _Toc140156405]Differentiation
In this strategy, a business gains a competitive advantage because it provides products that are different from its competitors. The strategy can be achieved by providing products with a unique selling point. The strategy helps a company gain a competitive advantage because customers prefer its products for their unique features (Porter, 1999). 
[bookmark: _Toc139437563][bookmark: _Toc140156406]Cost Focus
Cost focus is a strategy where a business combines focusing on a specific niche and cost leadership. Therefore, the goods produced and sold not only serve a specific niche but also are offered at the best prices compared to competitors in the niche (Porter, 1999). 
[bookmark: _Toc139437564][bookmark: _Toc140156407]Differentiation Focus
Differentiation focus is a strategy that combines the strategy of focusing on a specific niche and that of providing differentiated goods. In this strategy, therefore, a business provides goods and services for a specific niche and makes them unique when compared to those provided by competitors in the same niche (Porter, 1999). 

[bookmark: _Toc140156408]


The Selected Strategy

The above four strategies can benefit Alex Cozy Coffee. However, it is important to choose one strategy that fits the business model and aspirations of Alex Cozy Coffee. Of the four strategies, Differentiation is the most suitable strategy for the following reasons: 
[bookmark: _Toc140156409]
The SAF Criteria

Suitability – the suitability of a business strategy is a measure of how it fits into the objectives and goals of the business. Differentiation fits into the objectives of Alex Cozy Coffee as the business seeks to be a coffee shop that is unique through the unique experience it provides to its visitors and the unique coffee recipes.    
Acceptability – the acceptability of a strategy is the measure of how it can produce returns for the business. The strategy of differentiation will help Alex Cozy Coffee generate financial returns by ensuring that people prefer to visit its shops over other coffee shops.  
Feasibility – the feasibility of a business strategy is a measure of how practical it is in terms of execution. Differentiation is a feasible strategy as it can be executed financially, it is part of the skillset that will be available at Alex Cozy Coffee, and the business has the time to implement it.  

[bookmark: _Toc140156410]Implementation plan

Budgeting – the budgeting process will be the first step in the implementation plan. The process comes first because it provides the information on the financial resources needed to acquire all the necessities for setting up the business.  
Acquiring the licenses and permits – once the financial resources needed are fully understood, the next5 step in the plan will involve acquiring the licenses from the relevant government institutions. This step will come second as the licenses and permits are necessary before anything is physically done. 
Setting up the shop/Marketing – this step will involve acquiring the space and furnishing it to meet the interior design requirements. Simultaneously, the step will commence the marketing process where the shop be marketed on social media.
Launching the shop – the final step in the implementation plan will be to launch the coffee shop. The step will involve a launch where people will be invited to be part of the process and free coffee will be offered as a free sample for marketing purposes. 
[bookmark: _Toc140156411]
Key performance indicators using the balanced scorecard.

	
	Objective 
	Goals 
	Indicators 
	Initiatives 

	Financial perspective 
	Increase the profit  
	Increase net sales by 20%
	financial statements 
	Advertise to get more customers to visit the shop 

	Customer perspective 
	Increase brand preference 
	Increase customer return rate by 15%
	Customer surveys 
	Focus on making the experience at the shop and the coffee unique

	Internal processes perspective 
	Carry out quality customer services  
	Increase customer return rate by 15%
	Customer surveys
	Train our employees on customer service

	Learning and growth perspectives 
	Have high-quality chefs 
	Have chefs with certifications  
	Having qualified chefs in the books
	Sponsor managers to take CRM certifications



[bookmark: _Toc140156412]






Conclusion

The business idea of starting Alex Cozy Coffee as detailed in the strategic business plan is one that can be implemented with success in Birmingham. The idea is based on selling coffee to the locals in a coffee shop that is designed to provide a unique experience for the visitor. The business will pursue its mission, vision, and objectives as a means of creating strategic direction. Based on the analysis of its internal environment presented in the SWOT analysis, the business has internal advantages that will work in its favor. The external business environment as presented in the PESTEL analysis shows that the external forces will affect the business and that it should put in place strategies to mitigate the negative effects and take advantage of the positive effects. Based on Porter’s five forces, Alex Cozy Coffee will benefit from the forces, which means that Alex Cozy Coffee will be profitable and become sustainable in the long run. In its growth process, Alex Cozy Coffee will go through the steps provided in the Ansoff Matrix to achieve the highest stage of diversification. The business also has the options of strategies to gain competitive advantage as provided in Porter’s generic strategies. From the available strategies, the differentiation strategy has been justified as the most suitable strategy as it fits the business in all aspects explained using the SAF criteria. Finally, after implementing the plan, the business will have four performance indicators namely, an increase in profits, an increase in brand preference, an increase in the quality of customer services, and acquiring high-quality chefs.
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Alex’s Cozy Coffee Poster

[image: Hands with hot chocolate][image: Woman working on her laptop]	Key activities:
Coffee based products
Tea
Snacks
Library area
Customer Relationship:
Will be special and unique!

Customers Segment:
We are there for all our customers, from children above 6 years old (kids special tea, cocoa and milk, snacks), to seniors! Students and Academic staff have a special place in our heart and cozy coffee shop.
Key Partners:
Suppliers 
Owner
Investors
Government
Council
Customers (as stakeholders)



Alex Cozy Coffee – Startup BusinessKey Resources and supplies:
Organic high quality Coffee
Organic Herbal Tea
Organic Snacks and Fruits/ Gluten Free
Distributin Channels:
To be made via Social Media, Media, Flyers and Word of Mouth, via our Website.
Revenue Stream:
An estimated of 140.000 in the first 2 years f activity.
Cost structure: 100.000 pounds startup cost.
1. Space renting and website
2. Furniture and Professional Equipment, books.
3. Licences and Financinal registration, accountant
4. Staff and Supplies
5. Technology and Human Resources
6. Marketing and Advertising.
Value Proposition:
Alex’s Cozy Coffee Shop is a brand new small bunsiness with unique decor, organic high quality coffee products and more!
We aim to serve a warm or cold coffee in a total different environment, where our customers will feel like home, cozy and relaxed! Our different services are made by the quality of our products, by our small and Zen library inside the premises, by our special evening events during the weekends! Discounts and loyatly cards, as well as free coffee offers every special Bank Holidays!
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