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                                    Introduction

· Work life stress can be very harmful for the mental as well as physical health of employees. 
· It is important for the organisation to make the environment of the workplace learning and positive which can help the employees in reducing stress. 


        Nature and impact of work related stress
· Work related stress occurs when employees of the company feels that they are unable to fulfil the demands of their job or the work pressure is excessive on employees. 
· Some employees take work demands as a challenge and feel motivated to complete the job whereas others feel stress which impact on their physical as well as mental health. It is important for the organisation to identify whether their workforce is taking pressure as motivational factor or as stress factor. 
· Clear communication with employees will help the organisation in reducing the stress of employees and will make sure that their employees are not taking any excessive stress regarding work. In context to Tesco, the company understands the impact of work related stress on the employees of the company and in order to help employees coping with the stress they make sure that they are providing proper training and guidance to employees related to the work that the company is expecting from them.
· It will also help them in understanding the environment of the company. Along with that the company make sure that they are providing a proper job description and specification to the employees before hiring them so that the employees can understand their work better. 


                         Cause and Effect Analysis
Work related stress is extremely common nowadays and it is important for the employees to make sure that they are continuously working on their mental health which will help them in coping with them on the job problems and situations and will also reduce the tendency of stress. Some of the causes of work related stress is as follows:
· Long hours of working: 
· Heavy workload: 
· Job insecurity
· Discrimination


                                   A PESTLE ANALYSIS
· Political factors 
· Economic factor 
· Social factor 
· Technological factor 
· Legal factor
· Environmental factors


         Alternative solutions to work-related stress
· Appropriate training and guidance 
· Clear information about job description and specifications 
· Promoting actions for better mental health 


                                                                Conclusion
· From the above report it is concluded that having a stress free environment will help the organisation in enhancing the productivity and performance of employees which is ultimately beneficial for the organisation as they will be able to achieve their goals and objectives effectively. 
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