


Introduction    
       The IKEA management team is responsible for day-to-day governance and decision making. Every department have their own team and a team leader (IKEA. 2024).

Differences between team and group:
The differences between team and group are that a cluster is an accumulation of individuals who synchronize their attempt, while team is a squad of individuals who share a familiar objective (Team Asana, 2024). All IKEA departments are well managed, and every team member know his role and responsibilities. 
              TEAM                                                             GROUP
Shared goals                                                               Individual goals
Mutual accountability                                                  Individual accountability
Interdependent relationship                                       independent relationship

Characteristic and benefits of the effective team:
IKEA represent one of the most effective team working. Well organised management team characterise:
· Diversity
· Communication
· Cooperation
· Adaptability
· Accountability

Benefits:
· Alteration and expansion of objectives.
· Team efficiency.
· Team morale.
· Fruitful partnership.
· Division of responsibilities.
· Training and performance.

Belbin’s (1981) team theory says that there are 9 key roles:
•	Plant
•	Resource investigator
•	Coordinator
•	Shaper
•	Monitor evaluator
•	Completer finisher
•	Implementer
•	Specialist
•	Team worker
These are the 9 different personalities which play huge role in team performance (Belbin, M.R., Brown, V. 2022). 

Reward and recognition:
      Structure of IKEA organisation makes employees attract to reach the company’s goal and stay devoted to the company. Communication within the organisation creates a comfortable ambience, pushing co-workers to improve existing implementation (Erics son, A. 2018).

• Increase productivity.
• Increase personal development. 
• Increase self-esteem.
• Increase trust and discipline.
• increasing the company's position on the market.
• Increased interest in work. 

Group dynamics:
According to Tuckman’s theory (1965) group dynamics play a deciding part in the favourable outcome and success of any group or team. Different stages of group dynamics are:
· Forming
· Storming
· Norming
· Performing
· Adjourning
 is crucial for effective collaboration, decision-making and group performance (Othman et al., 2023).


There are 5 effective strategies for conflict resolution (Qadir, A. 2020):
 Avoiding conflicts in the workplace can be detrimental to relationships with co-workers, especially if we care about a good atmosphere.

Competing is when people attach great importance to result and low importance to relationships with others. 
Accommodation is a strategy in which person  agrees to the needs of the other party and is eager to help. Accommodation has its place in the organisational settings, management can consider whether to use it to avoid conflicts. 

Compromising is when both parties willingly forfeit some of needs to reach an agreement. It’s a “lose-lose” and no one achieve full goal.

Collaborating is a win-win strategy in contrast to compromise where it is a lose-lose strategy. Relationship between parties is equally important, motivating both to work together to find an outcome that meets all needs.

Delegation
Delegation is a handing over responsibility for specific tasks from one person to another. There are 3 benefits of delegation to the manager (Live & Learn Consultancy LTD. (2024) and Landry, L. (2020)).
•	Focusing on more important things.
•	The trust within an organisation is establish.
•	Increase flexibility of the team.
There are also 3 key benefits of delegating to employees.
•	Earn a reputation.
•	Show participation.
•         Opportunity to develop your career.


Conclusion
   IKEA encourages its employees to take responsibility for their own development.  Managers at the IKEA company encourages their employees to develop their skills by constant grow and learning cycle. Nearly 90% of the company’s managers were hired from within. IKEA provides many different programs like e-commerce to help with development of its employees and make sure that the needs are met (Kelly, J. 2023).
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