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Part 1
Zachery (2011) refers to a catalytic leader as an individual who promotes, designs, and encourages the skills of leadership or advanced performance in others. Additionally, a catalytic leader formulates responsive enabling individuals to achieve more than they would by just relying on themselves. Reed and Canning (no date) show that the leadership in early years settings is different in numerous essential ways when compared with leadership in other sectors, even when considered in the branch of education. McDowall Clark (2010a cited in Reed and Canning, no date) presents the idea of catalytic leadership within a framework that is more suitable to leaders within the setting that complements both philosophy and characteristics of early years. It refers to a comparatively relaxed style of leadership whereby transformations arise rather than being enforced. Joiner (2017) states that catalytic leadership is seen to be as the most productive style of leadership in today’s constantly evolving world. Also, Joiners (2017) suggests that only a small number of leaders currently have the skill to be catalytic leaders. Eckert (2021) refers to the catalytic leader within a school setting. He emphasises that this leadership style does not only focus on the individual. It refers to a style of leadership that is cooperative and maintainable. Eckert (2021) explains that a catalytic leader observes positive examples within their team and enables others to learn from their colleagues. Dyer (2018) refers to McDowall Clark (2012) model that promotes a catalytic leader as one that endeavours to make changes, takes an autonomous approach that is both contemplative and not confrontational. McDowall Clark (2012) refers to widespread styles of leadership which focus on theories around authoritative being disputed in favour of the idea of a catalytic leader where Early Years Professionals (EYP) has the compacity to create and encourage changes to that are independent of powerful positions. Whalley et al.  (2005 cited in McDowall Clark, 2012) explains that it Is evident that even if EYP’s are not in authoritative positions, they still are able to effect influencers and are vital to becoming a leader within their practice. Therefore, the EYP can be viewed as a catalyst in their environment and effect internal changes enabling them to develop a new initiative. Such changes evolve from the acknowledgement of innovative prospect rather than these being imposed from above. McDowall Clark (2012) refers to this type of leadership catalytic and tends to be relaxed and developing. Dillon and Bourke (no date) notes 4 mannerisms within leadership of a catalytic leader. These include empowerment which refers to the ability to develop and stand out and humility which includes accepting input from other individuals to enhance team performance. 
Autocratic leadership is one of many different styles of leadership in which are important. Kaleem, Asad and Khan (2016) refer to autocratic leadership as a system where decisions are made quickly by one person. This appears to be a way of directing others to achieve a specific purpose. This style of leadership involves domination with individuals accepting their leader without questioning any aspects. Kaleem, Asad and Khan (2016) explain how autocratic leadership can result in positive achievements. However, individuals do not tend to be innovative resulting in lack of teamwork.  Cellar et al. (2001, p. 63; Maloş 2012, p. 421 cited in Dyczkowska and Dyczkowski, 2018) suggests that autocratic leaders make important decisions alone. Maloş (2012, pp. 421-423 cited in in Dyczkowska and Dyczkowski, 2018) refers to these leaders as being inclined to create firm rules and maintain rigid relationships of a business-like nature with their staff. The next style of leadership which will be discussed is transformational leadership. 
[bookmark: _Hlk100048998]Nonetheless, transformational leadership identifies the significance of how the leadership works. Chartered Management institute (2013) regards transformational leadership as involving the support of employees and this type of leader tends to be appealing. Descriptions of transformational leaders very, however the majority identify way in which the leader for fills the progression all needs of their workers. Research shows that employees have a desire to be encouraged and acknowledged which can be achieved through this style of leadership. Anderson (2017) suggests how transformational leadership has demonstrate an increase within the performance within the educational settings. Also, Anderson (2017) explains how researchers feel that the transformational leaderships is suitable for schools today. 
Although, Chartered Management institute (2013) show how Catalytic and transformational styles of leadership have many similarities for example they include employees in some decision making which can make them an appealing type of leadership. Both styes of leadership refer to leaders who encourage their staff which can result in a positive outcome. Additionally, Anderson (2017) and McDowall Clark (2010a cited in Reed and Canning, no date) agree that the Catalytic, and transformational leadership are both seen to be suitable for early years and other educational settings.
However, research suggests that the style of autocratic leadership is very different to catalytic and transformational leadership. Kaleem, Asad and Khan (2016) explain how it mainly refers to that decision making is made by one person where individuals are directed rather than being involved within the decision making. Secondly, Kaleem, Asad and Khan (2016) point out that this style of leadership usually involves a dominant leader whereby individuals accept decisions made without questioning them. It is notable that catalytic and transformational leadership involve employees working in part of a team whereas autocratic leadership excludes this type of activity. 
There are many barriers within the catalytic leadership. One of the barriers are the lack of confidence a leader can have. Daskal (2022) indicates that one of the main skills a leader can have been confidence, but it does not come easy to many people. Although, confidence can mean many different things such as attitude or perceptions when a leader explains that they have a lack of confidence it does not make things easier for other people. Daskal (2022) show that a leader can be confident in some aspects of work but in the other aspects the leader may not be as confident, and it can cause some issues. However, there can be many different problems when the leader does not feel confident for example, when the leader lacks confidence it can affect the whole team as the leader will hold back important information and important decisions will be made last minute (Daskal, 2022). 
In relation to lack of confidence, it is common that people also have a lack of self-esteem. Better Health Channel (2014) explain how low self-esteem can affect relationships as the person that has the low self-esteem can have many different behaviours and this can affect the team. It also shows that low self-esteem will have a fear of judgement in which this can be hard for the leader with low self-esteem as they will try and not include people within decision making as they scared someone will judge them for their thoughts. 
Another barrier that could prevent catalytic leadership from happening is lack of support. Tuckett (2014) show that lack of support within the work setting can cause an effect on the unsupportive relationships regarding the group. OECD (no date) point out that people who do not have support it can lead to physical health complications such as high blood pressure due to the mental health complications that it can cause. Some of the points that are given for the mental health complications are anxiety and depression which will affect the whole team. 
All these barriers lead back to the catalytic leadership because if the leader is receiving lack of support the leader will be under a lot of stress which can cause anxiety and depression. The catalytic leader will have a lot of stress to make things right for the team but if the leader is unable to make things right it can have a lot of self-esteem which then leads to lack of confidence which then the catalytic leader will not be able to make decisions and it will affect the teamwork. Secondly, if the catalytic leader has low self-esteem, then the leader will not have to work with a team as they will think that the team will judge them for what they think is best. 
It is important for practitioners to be empowering children and their families to make changes within their own lives. Boyd (2020) indicates how practitioners withing the Early Childhood Education for Sustainability (ECEfS) hopes to encourage children to understand about the environment and how its growing, and it also aims to empower the children to have many skills of kindness, creativity, and many more as this will give children the value and the development of the better world. Although it is important to make sure that the children understand the global environment, the most important thing that children and their family need to understand is that they all have a voice (Boyd, 2020). Frode et al. (2018) point out that the UN Committee on the Rights of the Child proposed to Ireland that they nourish their efforts to make sure that all children can express their feelings within schools and within the educational settings.  While in Wales the UNCRC was out in place in 2004 (Welsh Government, 2022). Welsh Government (2022) made sure that the UNCRC got put in the policy for the children and young people to have a voice. However, Wales have a law under the Rights of Children and Young People (Wales) Measure 2011, as a dedication to the children having a voice. 
Croke, Dale and Bussicott (2018) states that all practitioners empower children by making sure that they are giving many opportunities and supporting them in a way they feel happy. Rouse (2012) indicates that children’s behaviour is challenged when within the early childhood sector, the practitioners are empowering the children and families. All decisions that made on behalf of the children are by their family and it has become that the family empower these decisions (Rouse, 2012). The practitioners will be there to support the family in any decision when the family needs. Family Empowerment Implementation Manual (2019) suggests that by early years practitioners to have a positive empowering and professional relationship with the children and their families, it can have a beneficial outcome for the children. Help One Now (2020) explains how the empowerment that the family has is not just a process there is more to it. Aachalew Abebe quotes ‘When we empower families, brokenness is healed, dignity is restored, the impact is magnified.’  (Help One Now, 2020). Welsh Government (2017 a) suggests that many services need to reach out to families to empower them to have control and has an increased ownership to invest with many different outcomes. This leads back to catalytic leadership as a catalytic leader involves people within their decision, the catalytic leader can involve the families within in some decisions which regards their children, and this gives them a sense of empowerment to help to have the positive outcome for the children. 














Part 2 
Welsh Government (no date a) explain that under the Human Rights Act 1998, children and young people have rights which no one has the right to take them away. The Welsh Government has signed up to the United Nations Convention on the Rights of the child (UNCRC). Children’s Commissioner for Wales (2022) point out that there are 42 rights within the UNCRC for children and young people in which they can be healthy, happy, and safe while growing up. Secondly, Children’s Commissioner for Wales (2022) show that Wales was the first UK country to make UNCRC part of the domestic law in 2011. McCluskey, Riddell and Weedon (2014) explain that in 2009, there was a 5-year plan for developing a plan for the Children’s Rights and there were 7 aims for all children and young people such as, they would have a flying start in life, they will have a range of learning opportunities, they would have access to play and activities and much more. 
Thomas et al. (no date) explains how for many years before The Children’s Commissioner for Wales was carried out there was a campaign for Wales to have a Children’s Commissioner but for years it did not work. It came to light those children within the children’s home, needed to be listened as there was a children’s home in North Wales and people were not listening to them with how they were getting treated. Swansea University (2008) points out that after Peter Clarke had been appointed Children’s Commissioner for Wales, he had met with Nigel Thomas and the idea of the research had happened and the main idea for this research was for the children and young people to be involved within the whole work.  
Peter Clarke
Philpot (2007) explains that Peter Clarke had many concerns regarding the children, and he also raises his concerns with many different social services departments to help the children. Peter Clarke had put practices guides in place such as, whistleblowing and children complains. Swansea University (2008) explains that Peter Clarke wanted children to be a part of their research. Swansea University (2008) states that the research started in 2005 and finished 2008. However, Swansea University (2008) explains that during the research Peter Clarke had passed away and Keith Towler who then toke over the Children’s Commissioner for Wales had finished the research.
[bookmark: _Hlk100507973]House of Commons Welsh Affairs Committee (2004) notes that Peter Clarke has made a positive impact while being the Children’s Commissions for Wales. The impact it has had on the children’s lives. House of Commons Welsh Affairs Committee (2004) indicates that Peter Clarke had made positive relationships with organizations for the children. Children’s Commissioner for Wales (2016) notes that Peter Clarke had tried to implement the UNCRC through the Europe. Also, Children’s Commissioner for Wales (2016) explains that it is beneficial to share information and the different approaches as people learn from the experiences. Clarke (2003) points out that since Peter Clarke came the first Children’s Commissioner for Wales he has been working towards the safeguarding for children and making sure to promote the children’s rights. 
Children’s Commissioner (2022) states that the Children’s Commissioner for England is Dame Rachel de Souza. As the Children’s Commissioner for England stands up for all children and young people so the people in the children’s life who would have an impact on the children’s life takes the children’s thoughts in their accounts.  Children’s Commissioner (2022) states that the Children’s Commissioner will have a distinctive way to do a long-term change to have the different improvements that will benefit the children. Brooks (2021) indicates that Dame Rachel de Souza top priority for her plans are the children and making sure that within her role is to act for the children’s interests. Dame Rachel de Souza became the Children’s Commissioner for England during the 2021 COVID-19 pandemic. Brooks (2021) points out that after the coronavirus Dame Rachel de Souza has the opportunity to rebuild the children’s childhood. However,  Dame Rachel de Souza has plans to see the impact that the coronavirus has had on the children and making sure that they still feel like they are protected and that Dame Rachel de Souza is promoting the children’s rights. 
Keith Towler
Welsh Government (no date b) show that Keith Towler was the children’s commissioner for Wales during the period of (2008 to 2015). Keith Towler helped taking part of drafting Article 31 of the children’s right as he was a member of the International Play Association. Towler (no date) implemented that you work would be focused within schools with Education Workerforce Council. However, the voluntary industry is fighting for survival daily. The voluntary work that youth can do to engage with the community will be able to expand which will help them grow as a youth and within the adult life (Towler, no date). 
Osborne (2015) indicates that Keith Towler was worried as he thought that the Welsh Government had side tracked from the children’s rights. Keith Towler had concerns regarding the youth services, and the increase of child poverty. Taylor (2008) explains that Keith Towler’s main concern was child poverty and as Children’s Commissioner, he wanted to try and help to half the percentage of child poverty. Towler (2015) states that when it was his last year as Children’s Commissioner for Wales, Keith Towler wanted to keep focused on the children’s rights. He wanted to focus on Article 31 regarding the rights to play and leisure activities. 
Towler (2020) was worried regarding the safety of children when COVID-19 hit as the children and young people who was supported by different youth services. Towler (2020) explained how he had put measures in place for the children and young people through the difficult times. Torfaen County Borough (2021) points out how important it is to have the youth work services have been during the pandemic. However, during the pandemic the youth work services the funding has gone weaker.  Although, Torfaen County Borough (2021) explains that before the pandemic the youth work services were strong. 
BBC (2011) suggest that Keith Towler wanted to make a change within the law for children’s parents to stop smacking their children. Keith Towler explains that physically hitting children does not work. The Additional Member System had been pushing the Welsh Government to launch a legislation which can ban the smacking children. Welsh Government (no date b) indicates that as from the 21st of March 2022, it became illegal In Wales to punish your child physically. The Welsh Government (no date b) explain how they are trying to give children a good start in life, while protecting the children’s rights. Although Keith Towler is not the Children’s Commissioner when the law was put in place in March 2022 it still important that it was put in place.  
[bookmark: _Hlk100437100]Children & Young People Commissioner Scotland (2022) show us that the first Children’s Commissioner for Scotland was Kathleen Marshall in 2004. Children & Young People Commissioner Scotland (2022) explain how Kathleen Marshall had listened and spoken to numerous of children and young people to understand how to help them. Kemp (2009) points out that while Kathleen Marshall was the Children’s Commissioner for Scotland, children had come to the office that Kathleen Marshall had worked but the children did not come often to the office, but they would go to the office to talk about their redecoration. 
Sally Holland
Holland (no date) explains that she was appointed Children’s Commissioner for Wales in 2015. She also explains that her job is the Children’s Commissioner for Wales is prioritizing the well-being and promote the children’s rights. Holland (no date) show us how she has been engaging with a big consultation which is called Beth Nesa/ What next. This is helped thousand of children and young people to involve them conversations and using surveys to talk about the pressure children are facing withing Wales. Children’s Commissioner for Wales (2022) suggests that Sally Holland has noticed that the young people in Wales have nowhere they can turn to in the point of crisis. Sally Holland also explains that the children and young people’s mental health is more acute within nights or weekends and when it happened the mental health team are not available. Thomas (2021) states that Sally Holland concerns have been children’s mental health and the support they need, also, the concerns have the parents who have home schooled children do not stop educating them. 
Children’s Commissioner for Wales (2022) states that Sally Holland has been focusing on the strategies foe anti-bullying, the mental health of children, improving the transitioning from childhood to adulthood when they have learning disabilities. Also, Sally Holland had been campaigning for the law to change for children getting assaulted. She wants to protect the children from assault as much as adults get protection. Wightwick (2020) states that Sally Holland explains how the COVID-19 pandemic has affected children and young people with their schools getting cut. Sally Holland had asked for people nationally to support them during the difficult time. 
North Wales Safeguarding Board (2021) notes that Sally Holland has been concerned that the Welsh Government has a lack of progress to protect the children to have access to their rights. However, Sally Holland explains how the Welsh Government are failing to protect the children’s rights and there two policies under review. 
Holland (2022) states that she is happy with the progress that schools have done to enable the children to understand their rights. Also, Sally Holland notes that as her role as Children’s Commissioner for Wales it is her duty to make sure that children know and understand their rights. Sally Holland has been promoting them and helping families, so they understand the children’s rights.  Holland (2022) indicates that with the new curriculum, which is getting introduced September 2022, to take a step further and introducing the children’s rights within the new curriculum to help to teach the children learn the children’s rights. 
NICCY (2022) points out that Koulla Yiasouma is the Northern Ireland Commissioner for Children and Young people since March 2015. Koulla Yiasouma is promoting children and their families within the communities. She is very passionate to support children with all their rights and she is most passionate with promoting them with the children with challenging behaviours.  NICCY (2022) also notes that Koulla Yiasouma was a part of the Safeguarding Board for Northern Ireland. Department of Education (no date) indicates that the role of Children’s Commissioner helps with equality and the challenging discrimination within children and young people. Also, the Children’s Commissioner helps the children to know they have a voice that will be heard. 














Part 3  
The Children’s Society (2021) states that the COVID-19 pandemic affected every child. The COVID-19 pandemic has affected not only the children it has also affected the society and the economy side of life. During the pandemic it has had a big impact on the children poverty after reaching the highest record after many jobs having to stop as the whole country had to close all doors. The biggest security there was during the pandemic was to make sure that all children were still safe after all schools were closed. There were many children at risk for being neglected and in risk for abuse, but it was hard for the children with special educational needs that the parents had to help with as they could not attend school (The Children’s Society, 2021). Morris and Fisher (2022) indicate that although children have been 10 times less likely to be put in hospital since the COVID-19 pandemic, the children’s access to the health care has been interrupted and the children and young people’s mental health has been affected. Morris and Fisher (2022) notes that there can be long-term consequences for the children and young people as they have had a negative impact from the pandemic. Adegboye et al, (2021 cited in NSPCC, 2022) states that in Wales that there was an increase with the children and young people mental health. However, there was a decrease within children and young people’s social anxiety as before the COVID-19 pandemic it was 5.11 and after the pandemic it had gone down to 4.33 (Adegbove et al, 2021 cited in NSPCC, 2022). Although, Unicef (2020) explains that since the pandemic there has been effects on the children’s rights and one of them is that from the children staying home during the pandemic it has caused children anxiety and stress and it has caused some children to now be living with mental health. Also, Unicef (2020) has pointed out that it has affected the children’s voices as their choices for the decisions they have made for their lives have gone absent.  
Casebourne (2020) explains that the main priority is to enhance children and their families lives and the Early Intervention Foundation is there to provide information and the support they need to help them. Therefore, Casebourne (2020) shows that they are still promoting research for children and young people and for them to have blogs or even guides for example, mental health as that has not gone away since the pandemic has hit. The reports, guides, and other materials that children and young people can have to support them can be always accessed and even when the children and young people’s life goes back to normal it will all be there for them. Casebourne (2021) states that while in 2021 and the COVID-19 pandemic has put the nation into another lockdown, it still has a big impact on the children’s mental health, and it is on the headline daily how it affects the children and their families. The pandemic has had a big impact on the parents who are struggling to have a job to have an income into the house and trying to home school their children. However, if the parents are exhausted and under any stress this will have an impact on the children as feel like they are unable to cope anymore. Therefore, Casebourne (2021) explains that the local authorities and the local council or any other services are supporting children and their families as best as they can. There have been helplines put in place for the children as there are many children going through abuse and there has been an increase the police have been capturing the cases. Martin et al, (2020) states that there has been a big impact on many different services such as, youth work, counselling or any school services that were face to face before the pandemic hit. Bowyer-Crane and Pabst (2022) show us that the early years settings had a negative impact as even though the setting has had to stay open through the national lockdown it has been difficult as there has been a decrease within the numbers in the setting and it shows that the children are not getting the best education and the high-quality, they would be getting from the setting at home. Early Intervention Foundation (2021) states that there have been many challenges with children since the pandemic but one main one is supporting children and young people to reach their full potential no matter their circumstances, but all children should have the right to have same opportunities within their life. Health and Care Research Wales (2022) points out that since the pandemic 1 in 6 children and young people have been diagnosed with mental health and there are more children and young people struggling with the challenges that there have been since COVID-19 hit. The Children’s Commissioner for Wales has had children, young people and parents raise the attention regarding mental health. Casebourne (2020) notes that many lives have changed since the pandemic and it has put a lot of strain on families as there are vulnerable families find it difficult to be at home all day and being concerned regarding their health and money and now as the pandemic hit and there are not much face to face interactions parents fine it hard, but the services that are there to support children, young people and their families are valued. Casebourne (2020) notes that the people within the Early Intervention are making the new urgent issues that are arising their main focus. 
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