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[bookmark: _Toc110764643]Introduction

Problem solving and decisions making is the important stage of each process and company management. This also includes the individual strengths and employability skills. Every company recruit team members only when they are able to properly and effectively solving problems and taking decisions which will lead to increasing revenue and profit for the company. This are the reasons why this report is important with covering all details, aspects and discussion linked to the problem solving and taking productive decisions for the company and individual interests. Solving problems and taking decisions are very complicate and complex tasks to be done, because involving many different factors and details which need to be taken into consideration. In the below work will be covered the NHS staff turnover and linked challenges to the problem. Also will be provided possible effective solutions for improving and retaining the members within the organization for the long terms  (Karunanithi,2022).



[bookmark: _Toc110764644]Describe a problem, its nature, scope and impact

The relationship between two variables can sometimes be directly connected to an issue or structured questionnaire, and other days in a row it can be completely unrelated. As an analyst, you will be able to create better a solution if you comprehend the nature of the research problem.
Although formal systems of information exchange can be established in many organizations to encourage the early reporting of issues, these systems invariably fail. After a problem is recognized, its precise nature must be ascertained. A first effort at identifying the problem should indeed be made after outlining some of its key components. This definition ought to be sufficiently clear.
The NHS is finding it harder and harder to keep employees. Latest data show that both nurse and other healthcare staff turnover rates are high and nurse shortages are on the rise. It's crucial to assess the costs incurred by the NHS due to these employee. Every employee as well as how they will impact the delivery of health services. Whether staff choices to join or leave an NHS institution have a negative effect on the efficiency of operational processes and the health of service users will be investigated in this project. A team of economic experts from the London School of Economics and Political Science and City University of London used the most recent Hospital Episodes Statistics data, turnover data, and bank staff data from NHS Digital to check the accuracy of their findings (Karunanithi,2022).
Main problem for the NHS is the staff shortages which highly coming as impact from the members absentee and sickness levels. Due to the high level of stress and long hours shifts this leads to more often sickness and increased levels of sickness. 
Figure 1
[image: Sickness absence rates across the NHS | The BMJ]
As is visible from the figure 1 the top three reasons for sickness are minor illnesses with 33%, musculoskeletal problems with 18% and others with 13%. Looking over the results we can see that there is reasons for worrying, because the top reasons are not linked to the serious illness which could lead to the conclusion that high percentage of those sickness could be not real and serious and need to be investigated.
[bookmark: _Toc110597157][bookmark: _Toc110609507][bookmark: _Toc110764645]NHS staff has critical importance for the people health conditions, lifesaving and especially currently with the epidemic critical situations when few minutes delay can lead to serious issues and people losing their life. Understanding the NHS staff issues is of critical importance because this will lead to serious negative impact over the community and society. 
The government refuses to understand the difficult situation of the NHS staff members and the need of consistent support over the high number of challenges. This leads only to understanding and support only when there are critical situations like covid19, instead of providing proper and consistent support for the NHS strong sustainability and support for the health people (Wade,2021).
[bookmark: _Toc110764646]Evaluate options to make decision

[bookmark: _Toc110764647]Identifying the problems
This is the negotiation process between those tasked with solving the issue and those in charge of supervising their work. They must come to an understanding regarding the broad guidelines for the problem's resolution. In order to give each element the attention it needs, complex problems are now divided into mutually exclusive and countries that share elements.
To get a different viewpoint from the ones who are identifying the issue, it's critical to introduce it to others. Not to mention the possibility that, once the problem was discovered, there might be elements they were unaware of that, when taken into account, could have a significant impact on the situation. By skipping this step, you run the risk of wasting a lot of time and energy looking for the incorrect answer (Jaakkola,2012).
When observing the NHS staff absence challenges it is visible how serious is the problem and that during the past few years there is not any serious actions taken for better control over this issue. 
[bookmark: _Toc110764648]Root-cause analysis

The objective at this point is to pinpoint the circumstance that, if treated, would solve the issue. The cause-and-effect diagram, which illustrates how the various factors, such as the external surroundings, active management, tools, etc., have the potential to cause the problem, is a frequently used technique for locating underlying reasons. Following that, various hypotheses are developed. For instance, a branch of the diagram might show that low pay leads to high staff turnover, which ultimately resulted in the hiring of staff with little knowledge to operate the machinery, which inevitably results in more losses and higher manufacturing costs. Therefore, this analysis concludes that the root cause of low salaries should be addressed in order to address the issue of high manufacturing costs (Farquhar,2021).
[bookmark: _Toc110764649]Alternative generation

Once the root causes have been determined, it is time to develop a strategy to control them. Since most of this is a creative process, preconceived notions about how the business has traditionally been run should not be allowed to stifle original thought. Even after a suitable solution has been found, it may still be advantageous to try and come up with additional ones because doing so may lead to the discovery of more efficient and affordable solutions to the same issue (Carroll,2012).
[bookmark: _Toc110764650]Implementation

No matter how successful a plan is, if it is not put into action, it is utterly worthless. It's common for businesses to stop giving a plan the sufficient attention once it's developed, but doing so will prevent the plan from being successful. To make the work simple to understand and useful in practice, it should be divided up and designated. To keep track of the progress, specific time restrictions should be set for each breakthrough.
[bookmark: _Toc110764651]Post-implementation review

Contrary to popular belief, the process is not complete once the solution has been put into place, so it is not a good idea to just move on. It is necessary to carry out a post-implementation assessment to determine whether the issue has been effectively resolved. If the anticipated results were obtained and whether the additional improvement activities were justified are the questions that this evaluation should address. Takeaways from the problem-solving process can be used to learn from it and have a basic understanding of what has worked so far in the event that a new problem arises at this stage (Wade,2021).
[bookmark: _Toc110764652]Absenteeism
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1. PROVIDE CRESHE -38.7
2. INCREASE WAGES -35.7
3. SICK PAY -33.5
4. TRAVEL HELP – 29.7
[bookmark: _Toc110764653]Lateral thinking
Designers who use lateral thinking (horizontal thinking) face several problems by employing rationalization that is disconcerting or not entirely relevant. They think outside the box and approach issues from completely different perspectives using indirect and creative methodologies, gaining insights that aid in the development of innovative solutions.

"You cannot make a hole deeper by making a hole in a different place."



— Dr. Edward de Bono, the inventor of lateral thinking and a pioneer in brain stimulation
As per the NHS absence and staff shortage the lateral thinking can be implement in the way what are the actual triggers for the staff shortages. There is proper collection of feedback from the high levels of sickness members which need to be confidential so there will be find out the honest reasons behind the decision to call sick. Based over the collect information can be achieved new creative solutions of the problem and decreasing the level of fake sickness rate. 
[bookmark: _Toc110764654]KPI absence 

As every challenge there is need of setting strict and clear KPIs to be achieved from every NHS management team as this will lead to more focus and results about the sickness levels. Normally the KPI for sick and absence levels for the whole organization is targeted to be fewer than 5% and the management bonuses are closely linked to this achieving of the targets. 
The targets are reviewed weekly; monthly and the need actions and decisions need to be taken immediately for moving into right direction of decreasing the sickness levels for short and long terms. 




[bookmark: _Toc110764655]Fish bone diagram

Over the figure 2 we can see how many factors and elements are involved into the final impact which is that many patients waiting long period of time before they receive any support or help. This including lack of treatment rooms, unavailable wheelchairs, broken equipment, lack of proper maintenance, blocked corridors, poor schedules, lack of automation, incorrect referrals,   lack of control over the appointments, missed appointments, the whole process takes too long, too much documentation, staff sickness, attendance issues, bureaucracy, poor files and documents organization and all this leads at the end as final effect for poor patients service and long period of waiting for high number of people who need NHS support and health care (Jaakkola,2012).
Figure 1
[image: ]

[bookmark: _Toc110764656]Plan, monitor and review the implementation and organization of the decisions
[bookmark: _Toc110764657]PESTLE NHS health care 

When we observe the PESTLE factors we can see the high importance of the political factors, because the NHS is mainly supported and financed by the government and authorities at the local council level. This makes the NHS highly dependent from the government decisions which unfortunately in the most examples leading the negative and worst situation for the NHS staff members (Somani,2021).
Economic factors are other which second place with importance for the NHS staff for example the minimum payment, average payments, inflation, the living increasing cost. All this puts pressure over the NHS system and organization as the incomes depending of the government decisions. So far most of the problems are coming from the delay and missing government decisions which negatively impacting the people who need health care support (Wade,2021).
Figure 2[image: ]
[bookmark: _Toc110764658]Conclusion
[bookmark: _Toc110609518][bookmark: _Toc110764659]In conclusion, it should go without saying that a company needs a suitable problem-solving strategy if it ever wanted to advance. Problems should be completely eliminated because they have a propensity to persist and are rather challenging to eradicate permanently. That could only be accomplished through a lengthy, multi-step process that involved identifying the problem's nature, verifying it with new people, figuring out the resources that could be used to address it, figuring out the cause of its occurrence, coming up with a plan of action to address it, selecting the most effective one, putting it into action, choosing to evaluate the results, and finally, figuring out how to do it again (Riding,2000).
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