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Introduction
The hospitality industry is a vibrant and dynamic sector characterized by diverse entrepreneurial journeys, ranging from restaurants and hotels to travel agencies and event planning services. Successful entrepreneurs in this field often share certain traits and motivations that drive their businesses and distinguish them from others. This essay critically evaluates four key entrepreneurial traits and motivations, such as risk-taking, passion, resilience, and visionary thinking, with reference to relevant academic models and theories. Each trait will be illustrated through the experiences of successful entrepreneurs within the hospitality industry, including Danny Meyer, Howard Schultz, Nobu Matsuhisa, and Gordon Ramsay. 
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Risk-taking is frequently identified as a central trait of entrepreneurs, particularly in an industry as unpredictable as hospitality. The Trait Theory of Entrepreneurship posits that successful entrepreneurs exhibit higher levels of risk tolerance compared to non-entrepreneurs (Cunningham & Lischeron, 1991). According to Zuckerman’s Risk-Taking Propensity Scale (1979), individuals with a high propensity for risk are more likely to engage in entrepreneurial activities, embracing uncertainty as part of the business process. In this context, Howard Schultz, the former CEO of Starbucks, exemplifies risk-taking in the hospitality industry. Schultz transformed Starbucks from a small coffee bean retailer into a global coffeehouse chain. Notably, his decision to expand Starbucks into the café concept, inspired by Italian coffee culture, involved significant financial risk. 
In particular, Schultz spent most of his money on the company during the time when the company was unprofitable. This ability to embrace risk and to go against the norms of standard business practice demonstrates the core of the entrepreneurial risk profile. According to Schultz, Risk means more than others think it is safe. The fact that dreaming more than others think is practical salutes the need to take risks in an effort to create great success. 
However, Schultz’s decision to extend the application of Starbucks into the café concept entailed high risk investment. More specifically, he really got involved in it when it was losing money and actually put a lot of his own money into the company in its formative years. This bold move is well captured in his auto-biography. Nonetheless, Katz became more aggressive in risking it through funding more stores and training of its employees which had the overall aim of providing excellent service to customers. Schultz was equally willing to assume risk in terms of the range, they extended the product line and aligned themselves with new market trends. During his tenure, Starbucks launched numbers of specialty drinks such as the Frappuccino well known drink and specialty limited beverages including the Pumpkin Spice Latte. Apart from satisfying a dynamic customer demand these products also place Starbucks at the vanguard of the coffee market.
Schultz proved that risk-taking is not only about financial investment but also about innovative thinking and the ability to adapt to consumer preferences by constantly experimenting with new flavors and marketing strategies. The former CEO of Jumeirah Group, Gerald Lawless, is considered a risk-taker in the hospitality industry. Jumeirah expanded aggressively under his leadership into international markets and opened the iconic Burj Al Arab in Dubai, which was a bold move both financially and creatively.
Taking risks is one of the most essential characteristics of an entrepreneur, though one can exhibit this quality differently (Rastoka et al., 2022). Closely related to strategic decision-making, Howard Schultz of Starbucks applied absolute risk-taking when he transformed Starbucks from a roasting company of coffee beans to the producer of the café experience. This was evident well in his propositions as he executed strategic risks based on well-studied market positions and probable changes in the consumers' behaviour. Although Schultz had a high-risk tolerance, this risk-taking was planned; therefore, long-term sustainability was achieved. On the other hand, Nobu Matsuhisa valued risks that were associated with resilience and flexibility., Following a catastrophic restaurant failure in Alaska, Matsuhisa took a new role with an idea that was not quite well known to many at the time: the fusion of Peruvian and Japanese food. While Schultz had more of a tactical approach with his formula, Matsuhisa took much bigger gut-based and passion-driven risks characteristic of an artist with his innovative skills in culinary arts (Kleinert and Mochkabadi, 2021). Both approaches highlight different dimensions of risk-taking, like the financial risks calculated by Schultz, which are consistent with the tenets of strategic business, while the risks based on the instincts of Matsuhisa complement the creative and individual-based risks of stake seen in hospitality services. 
Moreover, while risk-taking is crucial, passion is also a critical motivational force in entrepreneurship, driving individuals to pursue their business ideas with eagerness. To illustrate this trait, Danny Meyer, the founder of Union Square Hospitality Group, exemplifies the role of passion in entrepreneurship. Meyer’s deep love for food and hospitality is reflected in his commitment to creating exceptional dining experiences (Meyer, 2006). His management philosophy reflects his concern as to ‘how you treat people’ through his commitment to customer relations and his employees (Cardon et al., 2009). As a result, he has scaled this passion and translated it to several good businesses such as the Shake Shack, which started as a cart selling hot dogs in Madison Square park and is now an international business. 
In Meyer’s philosophy of hospitality ‘hospitality is all about how you treat people’. This is the guiding principle that foretold his belief about dining, not only as the palate and service encounter but really as evoking experiences among guests. This stems from his belief that when people eat a food they want them to almost turn it into an event. This caring about the customers is expressed in the high level of the restaurants services which creates customer loyalty and returning clientele. Meyer also is the founder and a visionary who brings innovative ideas to the table; ideas that have revolutionised the dining arena. For example, he had one of the first reports ‘hospitality industry’ with emphasis on friendliness and staff caring about the guests.
When Meyer shows his employees respect and care, they return with the service rendered to the customer in greater satisfaction. He, through this act, sets off a virtuous cycle of satisfaction. More than the acts, it is the passion with which Meyer pushes the restaurant industry as a whole toward hospitality, the employee well-being, and sustainability of business. One of such initiatives is the "Hospitality Quotient" or HQ training program that makes a point about emotional quotient in the service industry.
Sharing his insights and experiences has inspired a new generation of hospitality leaders to prioritise passion and purpose in their entrepreneurial journey. Another essential trait to the hospitality industry is that of resilience. Resilience is defined as that ability to recover from setbacks as well as adapt to adverse situations. Shepherd and Patzelt (2011) argue that resilience is a necessity for entrepreneurs in order to survive the uncertainty and adversity associated with entrepreneurial ventures. The Psychological Resilience Framework also holds that resilience is both individual and support system-dependent. An example of how resilience has been exercised is the Nobu Matsuhisa journey in hospitality. After Matsuhisa experienced a bankruptcy in the U.S. in the early 1990s, he did not give up (Faiola, 2016).
Instead, he developed his style of cooking and went on and joined forces with actor Robert De Niro to launch Nobu Restaurants. By virtue of this cooperation, several Nobu branches around the globe were established to show Matsuhisa’s capacity to stage a comeback. Finally, he confirms the idea about the need of determination to overcome professional issues and restart a brand. After this failure could have put an end to his journey as a chef in Matsuhisa but instead it become a period of changing and rejuvenation. He realised that he had to pay more attention to his technique and to suit the pallets of the Americans. This flexibility is part of the understanding of the concept of resilience because if a person realises he or she is vulnerable in some ways, the person gets busy finding ways to overcome those vulnerabilities (Ali, 2024) 
Furthermore, the disappointment of previous the failures did not allow Matsuhisa stop and he decided to add value to his culinary experience and further enhance his vision. He managed to achieve this success in an unusual combination with an actor Robert De Niro, who often visited restaurant Matsuhisa. From this affiliation, the concept for Nobu Restaurants was developed and it only took very few years before Nobu became the epitome of trendy Japanese fusion cuisine. After the first restaurant was opened, Nobu’s brand went international, with several restaurants around the world including Japan, United Kingdom, and United Arab Emirates. Not only it survives in the highly competitive environment of fine dining but also evolves with changing tones of the food industry and this is all due to the strong brand foundation of Pizza Hut.
Matsuhisa’ tenacity is also revealed in regard to the messages concerning quality and innovation that run through its restaurants. He strives further to develop the current and future dishes while striving to increase the portfolio of Nobu to fit the ever changing hospitality industry. His success in dealing with obstacles to consider while expanding into other countries, hiring people of different aptitudes, or keeping the same levels of product quality across different branches also relate to his inherent determination. His story serves as an inspiring example for aspiring entrepreneurs in the hospitality industry, emphasising that setbacks can serve as valuable learning experiences (Dias et al., 2023). Resilience fosters a mindset that embraces challenges as opportunities for growth rather than insurmountable obstacles (Ali, 2024). Building on the theme of resilience, another crucial trait in the hospitality sector is visionary thinking. Visionary thinking refers to the ability to foresee future trends and create a compelling vision for one’s business. Kirkpatrick and Locke (1996) emphasise that vision is a critical aspect of effective leadership and entrepreneurship (Alba, 2013). 
In this regard, her vision not only shaped the company’s mission but also resonated with a growing consumer demand for responsible products. Ultimately, Alba’s ability to articulate and execute her vision illustrates the importance of visionary thinking in entrepreneurship. To bring her vision to life, Alba effectively mobilised resources, including talent, funding, and partnerships. She assembled a knowledgeable group of professionals in product development, marketing, and sustainability that made sure The Honest Company oriented towards its examples. This strategic approach relates to the Transformational Leadership Theory as due to Alba’s leadership, where she was able to win over her team with the vision and enthusiasm to embrace what she had in mind for a company in the early stages of the development process (Aránega et al., 2023).  
When approaching investors, Alba leveraged her celebrity to find those who were interested in her plan for a new Consumer Goods Company. This serves to illustrate how innovative business men and women are able to mobilise their networks and public images in order to mobilise the resources needed to fund their initiatives (Alba, 2013). These latter are caused by the fact that Alba has been able to fully envision and communicate The Honest Company’s brand. The company’s mission focuses on openness, safety, and sustainability, all of which are key concepts in the marketing messages and products offerings from the firm (Dias et al., 2023). Such clear statement of purpose not only acts to cultivate customer loyalty, but also separates it from other companies. 
Alba’s experience at The Honest Company, is a microcosm of how visionary thinking plays out in the world of business. The strategic foresight and good communication skills for presenting the shear vision have paid off well have resulted in better business growth where the company has emerged as a main player having stakes in the natural /green products market (Alba, 2013). Alba finally decided to take the brand public in 2021 and the move was supported by investors who saw the potential into which the entrepreneur was leading The Honest Company. In the hospitality industry, two major concerning qualities are identified with some of the entrepreneurs; risks and passion.
Both Howard Schultz of Starbucks and Danny Meyer of Union Square Hospitality Group are risk-takers by expanding their businesses within uncertain markets; Schultz is changing the coffee culture whereas Meyer has developed unique dining experiences. In the same way, both entrepreneurs show passion, a love for coffee drives Schultz towards innovative café concepts, and so does Meyer's commitment to exemplary service shape his hospitality philosophy (Pagano et al., 2021). While their risk taking differed in terms of process, the two characteristics undergirded both experiences in which shared characteristics result in different manifestations of entrepreneurial life stories.
Entrepreneurial theories like Trait Theory and others give some invaluable insights into what it takes to be successful in business. However, they are not without their limitations, either. The problem with the trait theory of entrepreneurship is that it does not place sufficient focus on the importance of inherent characteristics in predicting entrepreneurial success. According to the theory, entrepreneurs are endowed with certain characteristics, which are thought to be within their genes, and associated with success (Riar et al., 2021). Therefore, it can dismiss the influence of external factors like market conditions, social trends and resource availability. For example, Howard Schultz, an entrepreneur like himself, has an inherent desire for risk-taking, but Starbucks could have only come into existence because of favourable market conditions in the early 1990s when it was still allowed to expand globally. Besides, theories like McClelland's need for Achievement focus on intrinsic motivators, but they do not consider the nuances of entrepreneurial environments for whom change can be necessary both externally and personally (Tajvarpouz and Pujari, 2022). A lot of entrepreneurs in practice have to deal with the changing market landscape, legal regulation, and economic shift, which is an external element that cannot be easily forecasted or controlled. 
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The entrepreneurial environment of the hospitality industry is significantly shaped by key traits such as risk-taking, passion, resilience, and visionary thinking. These characteristics not only define successful entrepreneurs but also influence their business strategies and innovations. Howard Schultz's calculated risk-taking in transforming Starbucks and Danny Meyer's passionate commitment to exceptional dining experiences illustrate how these traits drive success. Similarly, Nobu Matsuhisa's resilience in overcoming adversity and Jessica Alba's visionary thinking in establishing The Honest Company highlights the importance of adaptability and foresight in entrepreneurship. 
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