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INTRODUCTION
	Strategic management is described as a process of setting up business procedures, objectives as well as goals with the motive of making company more competitive in market (Álvarez Jaramillo, Zartha Sossa and Orozco Mendoza, 2019). It critically includes effective appointment of staff along with suitable resources to reach desired goals and objectives. Along with this it also includes analysis of internal business environment, evaluation and application of strategy throughout the organisation. The report includes a case study of Volkswagen to identify its competitive and development strategies in context to issues of strategic management. The report includes identification of key business strategies being considered by Volkswagen in past five years. Identification of key resources as well as capabilities of Volkswagen and to what extent these resources are aligned with current strategies of organisation. It further explains what steps are taken by Volkswagen to become more competitive along with maintaining sustainability. 
MAIN BODY
Identification of key business strategies of Volkswagen over past five years
	The framework which is used to identify key business strategies of Volkswagen is Porter five force analysis. Porter five force analysis framework represents five competitive forces which shapes each and every industry and aids them to determine their strengths and weakness. This framework is frequently used to identify structure of an organisation to determine its corporate strategy (De Souza and Et. Al., 2018). 
	Competition in industry: The competition in automotive industry is relatively high because quantity of competing brands is large who provides similar quality and efficiency of products. The strategy adopted by Volkswagen to compete with other rivals in industry is through making huge investment in market along with research and development that enable organisation to bring in new effective technologies to production process. Volkswagen will invest total amount of $763.5 million between 2022 t 2025 to achieve more growth in industry (Reuters, 2022). The same strategy is being used by Volkswagen over past five years to become competitive in market. This strategy has supported Volkswagen to continuously develop innovative products and provide satisfaction to their customers. 
	Bargaining power of suppliers: The power of suppliers of Volkswagen is relatively low as suppliers of this organisation are spread over world. Volkswagen is a huge brand and also financially stable which involves global supply chain management as well as distribution system. Volkswagen has its own code of conduct which must be followed by their suppliers in order to work with them (Code of conduct at Volkswagen, 2021). The company here applies the strategy of regularly switching its suppliers which decreases power of their customers. 
	Bargaining power of customers: At the recent time power of customers has increased due to influence of various factors. There are numerous options available to customers in market due to existence of several brands (Ghobakhloo and Fathi, 2019). Volkswagen has been spending good amount over its marketing and advertising strategies to reach customers. The marketing and advertising strategies have helped Volkswagen to reach more customers. The provision of quality products by Volkswagen has helped organisation to attain competitive advantage in market (Volkswagen annual report, 2021). 
	Threat of substitute products: The threat from substitute products is high due to high competition. The other methods of travel are considered as substitute products for customers and also they are pocket friendly. The products of Volkswagen are stylish and are of good quality which aid organisation to gain trust of customers. The good quality products help Volkswagen to maintain good customer satisfaction. The profits figures of organisation have increased up to 9% in 2019 (Volkswagen annual report, 2021). 
	Threat of new entrants: The threat for new entrants is relatively low in automatise industry due to requirement of huge capital.  There are numerous barriers available which makes it difficult for other firms to enter automotive industry. There is requirement of large investment in infrastructure, supply chain, marketing, distribution, etc. Volkswagen have implemented latest technologies in their production process to avoid threat from new entrants in industry. The technologies such as advanced driver assistance system, automatic emergency breaking, mobile connection systems, etc. (Innovation and technology at Volkswagen, 2021). 
	In past five years key business strategy considered by managers of Volkswagen is of developing zero emission electric cars. In order to improve brand image and stay in market, Volkswagen focused over decreasing carbon emission in cars after scandal. The carbon emission has incurred huge loss due to losing its customers. The organisation developed a car which involved low carbon emission  in order to bring back its customers. In the past five years, at first carbon emission reduced up to 50% through switching from conventional engine to HEV. After first year the HEV engine was replaced with PHEV which decreased carbon emission up to 70%. The organisation also made improvement in moving distance within a single battery charge (Reduction of CO2 Emissions, 2022). 
	The reduction in carbon emission supported Volkswagen to attract huge number of customers all over world. This strategy of developing low carbon emission  helped Volkswagen to achieve competitive advantage in industry. This strategy also provide right direction to managers in attaining success, completion of goals, enhancing profitability, achieving objectives along with sustainable advantage in industry (Haeri and Rezaei, 2019). 
Identification of key business resources and capabilities of Volkswagen over five years
	In order to get success, achieve goals and objectives and increasing profitability it is imperative for organisations to use appropriate resources in their operations (Jaguemont and Et. Al., 2018). The availability of resources aid organisation in completing their work in an effective as well as efficient manner along with attracting huge number of customers.  It is critical for managers of organisation to manage its operations and functions of business along with its resources to enhance productivity. The key resources that are available with Volkswagen are its employees, technology and management. The organisation keep on implementing new means of technology in their production process from past five years to serve their customers better. The use of latest technology supports Volkswagen in producing products according to preference of customers. The installation of various software, one of them is google analytics which aid organisation to know how many people have searched their website, which car model is most searched and liked by customers, etc. 
	The biggest successful resources Volkswagen have is its employees who work up to their full efficiency to reach goals of organisation. The employees perform their work with full motivation which aids them in enhancing their work performance and serve more number of customers (Kumar and Bhatia, 2021). The organisation provides innovative technology to its workforce which assist them in accomplishing their task successfully. Volkswagen have another key resource which is its management that work collaboratively towards attaining success. The management of Volkswagen is more systematic in work accomplishment, following up process, managing employees, etc. The human resource department of organisation is making use of advanced technology to hire appropriate workers in their company. The human resource management team of Volkswagen is well organised which hire employees through evaluating all their skills and competencies required in formulating business functions (Volkswagen Group Environmental Mission Statement, 2022). The management of Volkswagen organise and promote various programs of monitoring performance through which employees can get feedback from experienced seniors. All key resources play critical role in achieving overall goals and growth of organisation. 
	The managers and leaders of Volkswagen provide required training, motivation, and direction to its employees to enhance their work performance. It is crucial for top management of Volkswagen to evaluate internal and external environmental factors to make required changes in operations of business. Analysing taste and preference of customers in market can aid organisation to attract huge number of customers all around the world (Lü and Et. Al.,  2020). The key resources of Volkswagen formulate business activities in their best possible method to attain huge amount of profits for organisation. It is crucial for managers of organisation to evaluate its key resources available to them as they will aid in reaching goals of organisation.  
Identification of strategies used by Volkswagen to become more competitive along with considering sustainability
	It is crucial for each and every organisation to consider and maintain environment and surroundings to enhance their brand image, achieve business objectives and attain profitability (Martinez-Laserna and Et. Al., 2018). Maintaining sustainability in operations can support organisation to build a good brand image and attain sustainable competitive advantage over other companies. After the emergence of emission scandal by Volkswagen, the managers of organisation focused over manufacturing low or carbon emission free electric cars. The carbon free emission cars aids Volkswagen to again build up a good brand image among customers along with attaining sustainable competitive advantage. The managers of Volkswagen have developed a plan to emerge as a carbon neutral company by 2050 in regards to maintain sustainability. The management have planned to lower their greenhouse gas emission life cycle of passenger cars along with other heavy vehicles up to 30% as compared to year 2015 (Volkswagen: Strategic Management and Human Resource Practices, 2022). 
	 It is crucial for every organisation to  maintain sustainability while producing their goods and services. It is the responsibility of management to make sure that products produced by them does not harm environment (Moktadir and Et. Al., 2018). The strategy of zero carbon emission of Volkswagen can aid business to become more lively against national disruption and market. The strategy of making carbon emission free electric car will help Volkswagen to shield their business against increasing cost of fuel as well as disruption in fuel supply chain. There are some aspect which must be kept in mind by managers of Volkswagen to achieve zero carbon emission cars. The aspect which should be kept in mind by managers are prioritization of net zero efforts, values chain reduction, operational reduction, business strategy integration, remaining emission, etc. 
	The innovative strategies, consistent strong brand image, global efficiency in value chain management along with skilled and qualified employees mainly aids organisation in attaining long term success and growth in automotive industry (Rebs, Brandenburg and Seuring, 2019) . The environment is badly affected by emergence of air pollution along with consumption of fuel in automotives. The plan of Volkswagen to make carbon emission free electric cars will manage sustainability and protection of environment. The managers can also evaluate market which can assist them in manufacturing cars according to needs, desires and demands of target customer groups. 
  	The natural source such as sun energy or wind energy can be taken in to use to generate electricity, which will also help in task of low carbon emission cars (Wamba and Et. Al., 2020). The fulfilment of customer demands will enable Volkswagen to attract large group of customers towards their products across globe. Fulfilment of customer demands will also support Volkswagen to attain sustainable competitive advantage over other competitors in industry. The evaluation of strategies used by competitors of Volkswagen will enable them to attain numerous technologies which can be used by them to make their production process simpler and effective at same time. 
Recommendations on how further sustainability practices can help organisation to develop more competitive advantage in future
	There are numerous strategies available which can support business firm to competitive sustainable advantage over other competitors in industry through maintaining sustainability in operations of company (Zameer, Wang and Yasmeen, 2020). Communities for scalability are being build up when Volkswagen develop their products along with maintaining sustainability. The following recommendations are given to Volkswagen on how further sustainable practices can aid organisation to make develop more competitive advantage:
	Develop and implement cultural change initiatives: It is imperative for Volkswagen to  make a break from old intense with motive to realise expected benefits and make 2025 strategy more succesful.  The new developed strategy of 2025 outlines a culture which crease significant focus over values such as equality, mutual trust along with open mindedness (Volkswagen Group, 2022). The application of this new culture will require a complete new approach of management. It will be difficult for Volkswagen to dismiss adherents of past cultural practices due to strong labour unions of organisation that holds half of seats on board. The initiatives of which aims at changing culture are required to be appropriately developed as well as implemented through global operations in Volkswagen. 
	Improvement of brand image along with regaining trust of customers: Along with development and implementation of cultural change initiatives it is also imperative for Volkswagen to enhance their brand image along with regaining trust of their customers. It is recommended that Volkswagen should partner with various independent groups such as World Business Council for  Sustainable Development. The various independent group also includes environment of European Auto mobile Manufacturers Association which presents leading makers of car, truck, van along with working with various institutions, non governmental, civil society, etc. Volkswagen is required to deploy its money along with resources at appropriate place to become leading sustainable mobility provider in the world.  
	Improvement in quality as well as productivity: The high recall rates are considered as significant quality issue at Volkswagen. The quality issues are positively connected to low productivity throughout global productions at Volkswagen. Approximately both Toyota and Volkswagen produces ten million cars every year. Volkswagen realises more than 6% margin of profit through deploying more than 600000 workers at its production units in past five years (Volkswagen Group, 2022). The production of better quality products will lead to enhancement in sales, overall satisfaction to customers and efficiency in production. Along with this better quality can lead to few defects and decrease in replacement cost. The decrease in repair cost leads to lowering of input cost and enhancement if overall productivity. The provision of better quality products serves as a best means of advertisement through providing satisfaction to customers. 
	Development of joint venture partnership in order to rapidly develop core competency in battery technology: Batteries are considered as most critical component of an electric car to serve customers better. The issues which are related to size and weight of battery is required to be overcome by Volkswagen. The manufacturing cost for electric cars are very expensive than that of other conventional petrol vehicles. There are less charging stations available to customers which restricts them to drive an electric vehicle. It is recommended to Volkswagen to partner with those organisation who attain core competencies in production of battery to use in electric vehicles. 
CONCLUSION
	It is ascertained from above information that sustainable management is required by each and every organisation to attain competitive advantage in market. The presented report is based on a case study of Volkswagen which further aids in identification of key business strategies that are used by Volkswagen over past five years. It also includes analysis of those resources and capabilities of organisation to which extent these resources are being aligned to current business strategies. There are various recommendations also being provided to Volkswagen for becoming more competitive in industry are development and implementation of change initiatives, enhancing brand image along with improvement in experience of customers. Along with all above mentioned recommendations improvement in quality and productivity and establishing joint venture partnership to rapidly develop core competency in battery technology.
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