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Introduction

This report aims to analyse the modern-day usefulness of the path goal management theory. Giving readers a better understanding of the theory whilst critically analysing its usefulness. The report will show examples of the path goal theory and delve into its usefulness and relevance in today’s climate. critical thinking is an essential skill within the business industry and the deliverance of the theory itself. Critical thinking is the ability to analyse with a non-bias, sceptic approach. Using the R.E.D Critical thinking model this report will evaluate arguments look at the pros and cons and draw a conclusion regarding the effectiveness of the path goal theory in the modern-day workplace.
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THE HISTORY OF THE PATH GOAL THEORY AND THE MAIN ASSUMPTIONS 

The path goal theory was created by Robert House in 1971.  The path goal theory was developed to help leadership motivate and enhance employee performance within the business or organisation. The path goal theory has links to the vroom’s expectancy theory. (House, 1971). The path goal theory is a contingency model that encourages leadership to take responsibility for their behaviours and address situations appropriately, with a diverse approach and various leadership styles to enhance motivation, satisfaction, and productivity. According to Expert programme management, understanding the vrooms expectancy theory helps break down the path goal theory (Sengupta, 2021). The Path goal theory requires leaders to adopt a style based on the current situation with aims of reaching a set objective or goal. (Denis, 2018). The path goal theory states leadership should adjust their leadership style to motivate and encourage the success of subordinates within the workplace, 

The Vrooms expectancy theory of motivation has helped shape this theory (management study guide, 2011). the path goal theory stresses the importance of matching the right leadership style to the right situation and subordinate, based on employee environment, individual characteristics, and the situation itself. The path goal model contingency model requires leadership to be able to adjust their leadership style to best suit individual situations and circumstances. The main assumptions of the theory are that leadership should alter their leadership style to best motivate and empower subordinates leading to more efficiant workers and better practice throughout. Motivation is what drives a person to succeed and achieve. Motivation can be defined as the reason people do the things they do (Graduateway, 2017). In a modern-day workplace employee motivation is vital in the success and productivity of workers, as well as ensuring employee retention and job satisfaction among workers (Muhammad Anees, 2022).
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Leadership styles identified in the theory are, direct leadership, leaders giving precise orders and strict rules to adhere to. Supportive leadership styles are warm, friendly and  support subordinates. Participative leadership, a style that involves the subordinates whilst encouraging/ valuing their input. And finally, Achievement orientated leadership, this is when leadership challenges employees to achieve a very high standard. The path goal theory states the leadership style must be altered dependant on the subordinates’ characteristics, the environment, and the task characteristics. Subordinates may be authoritarian; they may need affiliation or clarity. For example, if you have an employee working a complex role and they have a need for clarity, leadership may choose to adapt their leadership style when approaching and addressing subordinates to encourage motivation and commitment with the aim of satisfactory production or ethical practice and conduct. In this instant leadership may choose to adopt a direct but supportive style to give clear direction and orders whilst understanding the complexity of the role. Leadership could also benefit from adopting an achievement orientated approach the motivate and reward the individual for completing such a complex task. The path goal theory requires leadership to critically assess each situation and make a formal decision on how to respond based on the environment, the subordinate’s characteristics, and the task/ job characteristics. However, some situations require leadership to adapt more than one leadership style and approach situations with a multi-dimensional view and leadership style. This makes the theory a complex management theory as it is not  easy to carry out effectively.
5

THE PATH GOAL LEADERSHIP THEORY IN A MODERN-DAY WORLD
Pros and cons of the theory
There are various pros and cons with this theory. It was developed in 1971, meaning it is not a current or up to date theory. The theory cannot predict the outcome of the implementation as each situation is unique, this is a negative factor that has potential to cause further arising issues. However, if adopted correctly the theory can help leadership make vital decisions at times they are needed most. Another theory that may be of use to motivate employees is the Maslow hierarchy of needs. This concept recognises the needs of individuals, understanding employees and building a sense of belonging and esteem encouraging motivation, commitment, and independence. Using H.R.M tools and performance management to analyse the workforce and its productivity allows the identification and analysis of weaknesses, dissatisfaction, faults, and the potential room for improvements. The path goal theory is complex and requires a high level of Critical thinking, critical thinking is something that we all do every day. For example, if you were to drop your car keys down a drain you would immediately look for ways to retrieve those keys. whilst we would also think about remaining safe and not obstructing traffic or causing an accident. Assessing the situation and acting accordingly. This would be considered a form of critical thinking. We have identified the problem, evaluated the threats to ourselves and others and considered potential solutions to find the best course of action and responded or acted accordingly. 
The path goal theory requires leadership to be able to weigh up the pros and cons of the decisions they make and encourages the adaptation of leadership skills to best suit the situation or problem. (Evans, 2009) Critical thinking requires scepticism. critical thinking is the ability to build and understand an argument, applying scepticism to recognize an inaccurate assertion. (Williams, 2001) the path goal theory requires leadership to have great critical thinking skills enabling them to adopt the theory effectively. According to Howard, L. W. “Critical thinking can and should be applied to all aspects of business ethics and also to the specific subfields” (Howard et al. 2015). Philosophy plays a key role in critical theories. Philosophy is said to be a way of thinking about specifics such as ethics, existence, thoughts, time, meaningfulness, feelings, and values.. (The Philosophy Foundation, 2015). The path goal theory also requires leadership to look at the bigger picture. How best to approach a situation and act accordingly based on internal and external factors such as the environment and the employees personal/ individual characteristics. Business ethics help develop derivatives that are highly specified. (Seele, 2016). 
6
In a business setting knowing right from wrong, having responsibilities, knowing the customer, consumer and staff behaviours, their likes, dislikes, and potential effects bringing change may have on the business are all essential in assessing situations. Critical thinking gels everything together. It helps an individual to make vital decisions based on their own personal observation, research, facts, and judgement. Helping to address issues or potential issues, improve services and generally keep the business performing effectively. Leadership who does not communicate directly or face to face with subordinates may struggle to adopt this theory. The path goal theory would be better put to use face to face to properly communicate sincerity, gratitude, disappointment and appraisal. And enable leadership to see subordinate’s responses to better access if they are making the right choice or using the best leadership style in that particular situation. 
The path goal theory enables leadership to adjust their leadership style to better motivate and influence subordinates, The theory identifies the role of leadership is to help subordinates excel. However, it puts all responsibility solely on leadership which may encourage leadership dependency, leadership dependency is when subordinates need structure and direct instructions in order to complete tasks effectively and correctly. (Fullan 1998). this implies the employees are not capable of handling situations without leaderships intervention or instructions. The path goal theory can be an effective tool if leadership has the ability to put the theory into practice, thinking rational, in an ethical way to handle a situation. In the modern-day workplace, the path goal theory is still put into practice, if there is an altercation between members of staff you may see leadership take a more direct, stern approach to address the situation whereas if an employee has a bereavement leadership may naturally adapt to a more supportive/understanding leadership style to show sympathy and compassion. The path goal theory aims to motivate individuals or employees within the workplace by adapting leaderships own approach, one down side to this theory is that not everyone is motivated by the same motivators so the theory is best suited to one individual at a time rather than addressing a issue of motivation throughout the force, different employees may be motivated differently via intrinsic and extrinsic motivators so motivating a whole team or workforce may prove a huge task for any leader, especially those new to their work environment or not familiar with the individuals and needs of their workforce.
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Conclusion/ Recommendations

The path goal model enables leaders to adapt to various situations and environments making it ideal for those leaders who are on the job, flexible and fast thinkers. It is a theory that may not be fitting to all leaders and does not seem to be a practical approach in every situation as it cannot guarantee the outcome of implementations, it can only help predict. This report has looked at the path goal theory and its relevance in the modern-day workplace. From the information gathered it is clear to see that the theory is quite complex and requires a strong, flexible leader with great critical thinking skills to adopt the theory and successfully achieve the goal behind it, there are both positives and negatives with this theory, however if conducted correctly the theory has potential to improve subordinate motivation and productivity. The path goal theory as stated is a complex theory, understanding the vrooms expectancy theory will help understand the path goal theory when leadership intends to use this model.

There are other leadership and motivation theories that have the potential to increase employee motivation and success, however there are situations where leaders are forced to read situations and act rationally based on their own analysis, acting  swiftly to avoid further issues arising. In this instant the path goal theory if conducted properly can prove an effective tool to help leadership deal with situations when there is a need to adjust.
In addition, there are other leadership and motivation models that may also help without the need for encouraged leadership dependency among employees. If the path goal theory is put into place it may be a good recommendation to still encourage employees to think and tackle small situations solely.  Encourage employee independence and allow for the growth of trusted workers. Adapting to a more frequent supportive leadership style And encouraging employee engagement and input, to further motivate workers. Like any good model or theory, the path goal theory has the potential to be improved or redeveloped over the coming years, just like the vrooms expectancy theory and how it has helped shape the path goal theory, this theory too may one day help reshape another. The path goal theory if adopted correctly can be a great tool to help leadership motivate workers and push for high performance and happy individuals within the workplace. The theory also makes leadership look at their own leadership style and encourages versatility and flexibility within the job role.  
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Introduction

This critical reflection has been produced to evaluate my learning during the critical thinking module and look at the skills I have developed. Using the Driscoll reflective model to reflect on the term and the skills I have gained. Giving examples of how various topics have helped me develop my skills and explain what i aim to use these skills for and how they will help in the future. Delving into various topics and explaining what I have learned and the importance of the things the module has covered. Enabling me to clearly see what skills I have developed and what I have learned throughout the module. The learning in this module has helped me broaden my knowledge and gives chance for me to develop myself and best understand individuals in the workplace. From subordinate’s beliefs and values to the way they shape the individual’s thoughts and feelings. But what have I learned and how will these subjects be relevant and helpful for my future career.
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Review of learning 

During this module I have researched various management theories, this has helped in gaining a greater understanding on theories and their usefulness and practicality in the modern-day workplace. Looking at the classical theories developed by webber, Taylor and Fayol and understanding how they are the backbone to theories today. (Ferdous, J. 2016).
Logical thinking and the understanding of inductive and deductive reasoning have helped me learn how to identify the difference between validity and truth when assessing a situation. Looking at the relationship between beliefs, attitudes and personal/organisational values helps gain a better understanding on how they encourage the behaviour of individuals. (Radoilska, 2007). This will help me in a business sector to understand my staff and their behaviours enabling me to make decisions based on the individual to best handle situations and keep employees happy and motivated at work. We also learned about contestable and incontestable claims, enabling us to identify when to use scepticism and when common sense and the findings support the statement. This will help me to identify incorrect assertions and encourage me to use a sceptical approach to assess situations more effectively in the workplace and other environments. The understanding and ability to critically assess situations is a vital skill that will help me make more formal decisions based on truthful findings and accurate information. Enabling me to make a more accurate judgement and address situations more accordingly to encourage the best outcome as a result of my choices, implementations, or judgement. Learning about and researching the path goal theory (House, 1996,) enabled me to understand and make judgement of the theory when assessing the pros and cons. Understanding how the theory encourages leadership to adapt to different leadership styles to best address situations based on the environment and individuals characteristics to better motivate subordinates has shown me no two situations are the same and I need to have a level of versatility whilst ensuring formal judgement and best practice. Using my critical thinking skills and knowledge gained in this module to make better choices based on things like truth and facts, the environment, and individual’s characteristics. Class activities help show our understanding and intake of information throughout the lectures; however, many do not participate, and the same few students tend to answer the questions whilst others go unnoticed, this has been a big pressure as I found myself speaking a lot to show I understood, taking me away from my note writing.
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This module has taught me a lot about self-awareness and critically assessing situations. Looking for truths and not just assumptions or claims. In my future ventures this will help me when establishing and identifying correct assertions and claims, the module has also encouraged me to look at my own learning style with aims to reach a great level of versatility enabling me to adjust to situations to promote the best outcome. I have learned how individual’s beliefs and attitudes shape their thoughts and feelings towards their work, and how they impact workplace behaviours. This has been beneficial for me as I intend to run a team of my own in the near future and understanding my employees wants, needs and how best to promote motivation as a leader is very important and will ensure I maximise employee job satisfaction as well as productivity and promoting ethical conduct.

One negative I took from this experience was the lecturer switch on week 8, this threw me a little as we where so close to the end and students had to adjust and get used to a new lecturer whilst trying to make good timing on their work. This was only a minor issue for me and the lecturer we were provided with was just as good as our original lecturer and supported us throughout the final weeks. our learning did not get harboured. And the students seemed happy and ready to carry on and work towards finishing their work. Me included. Overall, my learning experience was a positive and the learning that has took place seems beneficial and relevant. Concepts and my broader understanding of individuals behaviours will take me far in leading a future team.  
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