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1. Introduction
 Human resource management is managed by international technology company who have altered over of past decades. As a significant trend for human resource managers that adopts in the strategy to approach for a job, and they recognize critical links between an organizational and human resource management strategies. The strategic of human management highlight to growing changes in HRM (human resource management) functions from being prescriptive that reactive and administrative being too descriptive also to the proactive executive (Boon, Lepak,2019). 
From the managerial view to attraction from qualified employees this is more urgent for the current day and ever before.  In the array of evaluations of such as the International Technology Company they increase and knowledge of work, as they accelerating to technological in advancement. That makes the vital institution acquire distinctive in human resource advantages for organizational success. These also in retention for that valuable employee become paramount of strategy for human resource managers in this environment. There is a wealth of evidence that retention of talented employees has been a serious concern for the managers in face of ever to increase in high rates and cost of employee turnover.  The response of managers in technology they must enforce the HR policies to actively lessen employee promote retention (Boon, Lepak,2019). 
In human resource management although retention and turnover research has experienced considerable theoretical expansion. And the overview of previous studies indicates in lack of adequate research about a relationship between the strategies of human resource management SHRM practices and employee retention and particularly in the technology sector as much of the discourse in the literature is associated with the business. The HRM practices were more likely to contribute to sustainability for competitive advantages and specifically of staff retention in International Technology Company which make it hard to be reached in conclusion about this impact. In the strategy of human resource management explicit promise enhanced with International Technology Company effectiveness which is achieved. The human resource management major needs for understanding to change management. The International Technology Company is constantly evolving to meet these challenges effectively as the business needs to learn how they effectively use in the change the management. Especially the importance of human resource personnel as they were often on front line of implementing change within International Technology Company (Boon, Lepak,2019). 

[bookmark: _Toc112849037]1.2Human Resource of Effectiveness Measurement 
HR effectiveness can define in a different way including to use of international technology company performance for HR effectiveness that the range for proximal quantitative and workforce-related measures and absence to the achievement of specific goals and meeting the employee to develop the company targets.  That emphasizes the stakeholder’s perspective is the most appropriate one because this allows for interpretation and attribution of the various outcomes. The importance of the effectiveness of Hr implementation and distinguishing between the intended and implemented of HR practices. In HR effectiveness and performance found a gap between they attributed to poor quality and communication of intended hr practices and lack of support for implementation from senior lines managers reflecting a weak HR system and to the lack of competence and reluctance to implement them among the in local line managers. They suggested that the key of factor affecting an HR implementation is likely to be the senior manager’s view of the role and effectiveness of HR practices (Shakil, M.A.,2019). 
The HR effectiveness of technical HR, which they viewed as the traditional approach and strategy of HR is considered more development and commitment oriented. As they found a relationship between the effectiveness of strategic HR and performance in an international technology company but there is no association between technical HR effectiveness and outcomes from the business. They interacted for HR practice and effectiveness there is a positive association with both performance and innovation in Technology companies (Shakil, M.A.,2019). 
There are many indicators of impactful in the HR department. While the company measure success of people ops teams differently here is some biggest indicators points of the HR team making an impact.


1. Communicative managers- The HR staffs are effective when the manager readily comes for their assistance. When a manager is open to the HR team, this makes the employees to feel the workplace easier and helps to mitigate small issues before it ends up to a huge issue.
2. High retention rates- If the employee tends to stay within the company for an extended period, means the company HR team is succeeding in their responsibility. This also indicates the hiring manager that has been trained to recognize the good culture fits when they interview employees. 
3. Happy and engaged employees- If most of the employees are happy and engaged, it indicates the company’s HR department is effective. Meanwhile, there are many factors to influence employee happiness and there are many HR initiatives such as team-building activities that play a significant role in crafting a great employee experience.
4. A strong employer brand- A strong brand name plays a vital role in today’s job market. The company’s brand image is a huge factor in the recruitment process since it attracts most of the job-hunting people. Job hunters tend to search the company’s ratings and reviews on websites such as Glassdoor, Quora, etc.
5. Clearly defined system and process. – When the company’s HR team has to process everything, they were navigating crucial activities such as recruitment or workplace to investigate carefully and with great attention to detail.
Here are some ways to increase the hr team’s effectiveness.
· Improve organizational communication - Establish system and practices for relaying HR information and policy changes to the employee. Ideally, that should take waterfall approach starting with senior leadership and managers (Paolucci, Dimas, 2018). 
· The provide regular feedback- with both work as the feedback should be provided for the employee to increase the success and feedback should be provided to human resources to increase the effectiveness. In some ways include these surveys and town hall meetings and focus groups (Paolucci, Dimas, 2018). 
· Analyse data- to make sure that they count a report and select metrics to regularly gauge the areas of improvement and request feedback (Paolucci, Dimas, 2018). 
[bookmark: _Toc112849038]1.3 Effective HR impacts 
Good HR practices satisfy the employees in the organization and encourage them to contribute success to that company. The knowledge and skills achieved from the training lead to increase in the business’s competitive advantage. 
[bookmark: _Toc112849039]2. Turnover and Experian 
The credits of bureau Experian were struggling with employee attrition. In fact of turnover rate is between the 3% and 4% the higher than a company wanted. Their HR team can build predictive a model that to is analysed 200 attributes such as the team size and manager performance and employee length of commute.  In the doing, they were able to predict each employee flight risk. This insight s that combined with good management practices are reportedly resulted in drop attrition of 2-3% over in 18 months (Kim, M.J., 2019). 
[bookmark: _Toc112849040]2.1 Clarks and employee satisfaction 
To keeping the employee that they happy and productive should be main priority of HR and international technology company. When the company employee is engaged and happy they were productive and international technology company goals are met.  So that positive behaviour is directly proportional to achieving the goals which are HR need to maintain a healthy path work of culture around the international technology company (Kim, M.J., 2019). 
[bookmark: _Toc112849041]2.2 Employee develop 
The good hr practices satisfy to employee and encourage them to contribute to company’s success. As the training and knowledge, skills that can increase the business competitive in advantage.  Tom effective the international technology company focus on positive effect of HR by the helping employee to train, learns, and improves. These companies also provide resource for employee education to learn and use knowledge to contribute to international technology company (Kim, M.J., 2019). 
[bookmark: _Toc112849042]2.3 Flexible workplace is built
The Good Hr practices reflect a shift in demographic in workplace. As the new generation of workers, the millennial expects the different condition than those of older generation.  The effect of best HR practices on these diverse workplaces relate to employee flexibility. Because the international technology company were looking to retain employee, they are ready to provide the flexible workplace including the flexible design of work environment, assignment schedules. As the composition of team work, accountability methods, communication formats etc (Kim, M.J., 2019). 
[bookmark: _Toc112849043]3. The staffing Retention in HRM areas
 In the international technology company need the best employee around to thrive.  This is a goal of employee retention. The employee retention refers to strategies an international technology company to develop the mitigate employee turnover risk and processes it put in place of retain the critical talent.  Employee retention is leading the challenge for international technology company and HR departments (Fahim, M.G.A., 2018). 
Individual the leave of their jobs for many different reasons. There some voluntary such as taking the job while the other were involuntary such as getting laid off.  The employee retention strategies primarily focus on the voluntary turnover. Still others get fired or laid off by the international technology company that referred to involuntary turnover. Generally a individual will stay with the international technology company if pay for working condition developmental the opportunities etc. these are equal to the greater than the contribution required of employee. With this judgement are affected by the both the individual desire to leave the international technology company and male/female could be departed.  The real reason people quit their job and 13 signs that any about to quite according the research (Fahim, M.G.A., 2018).
The report has shown that employee typically follow four primary paths to turnover with each of which is different implication for an international technology company:
Employee dissatisfaction: Attack that those issues with the traditional retention strategies such as the monitoring of workplace attitudes and locating the drivers of turnover (Fahim, M.G.A., 2018). 
Better alternatives:  The retain of employee by the ensuring that the international technology company is competitive in terms of reward and developmental opportunities and quality of work environment. That is be prepared for deal with external offer for valued employee (Fahim, M.G.A., 2018). 
A planned change:  some of the employee that may have predetermined plan to quit (suppose become the pregnant if they got a job in advancement opportunity if they were accepted into a degree program). However, to increasing the rewards tied to tenure or response to employee need may alter the plan of some employee.  For the example if the international technology company is seeing exits based on familiar related plan as more generous parental leave and family friendly policies that may help to reduce the impact (Fahim, M.G.A., 2018).
The negative experience:  the employee in sometimes that leave on impulse without the nay plan of future. A generally result of negative response a specific action to being passed over promotion and experiencing difficulties with supervisor.  And analyse the types and a frequency of work-related facing issues that the deriving employee to leave.  They provide the training and minimize the prevalent a negative interaction (e.g., bullying, or unfair and inconsistent treatments) and they provide a support of mechanism deals with those problem (e.g., conflict resolution procedures, the alternative of work schedules or employee assistance programs) (Fahim, M.G.A., 2018). 
The additional predictor to turnover that the merit carefully attention includes:
· The international technology company’s commitment and jobs satisfaction
· The quality of employee and supervisor relationship.
· The role of clarity.
· The design of jobs.
·  Work group cohesion. 
[bookmark: _Toc112849044]4. Discussion
 Here to be already noted International Technology Company that has significant impact on HRM strategies. Although there have been well as contrasting the ideologies related to HRM strategies. That is clear at least strategies associated with HRM strategies that can be mixed with international technology company such as the explorative to learning the strategy of HRM.  While the learning of strategy to being common within the production of departments.  The international technology company offer the standardised and mature the employment services tend for chose of explorative strategy.  There is tendency for implementation of exploitative strategy as the people feel at ease such as environment. The international technology company and roe of HRM were still in their infancy, as most of the research conducted so far in based on report and interviews so the generalisation of report was problematic. In the future research would be befit from the longitudinal of report as the cross-national comparisons and industrial sectors difference. With the basic of this concept have to define and reports to developed. As future research should be address in these HRM report and there are all details in this report for HRM role related between management and staffing roles with international technology company. 
[bookmark: _Toc112849045]5. Conclusion 
[bookmark: _Toc112849046]  In this report that have gone for substantial way of towards meeting with prime goal as the relationship between the HR Manager and employee retention in an organization. The report has to conclude that employment of best HRM practices contributes to the retention of employees as this is relatively founded and despite to need for the further improvement with efforts. As the research of implication for reports and formulating the framework which is identify for HRM activities that may help in bolstering employee retention and eliminating to turnovers and in this report provide a guide of HRM activities particularly in International Technology company as they enable to recognize and initiate employment measures that will be make workplace experience as more pleasant one for workers and hence the weakening the employee’s intent to leave.  However, in this field reports have some limitations. For finding the based on that information taken from respondents.  This is the addition of time limitation that finds to reflect the employee within the period of great challenge and transformation in international technology company. 
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