The benefits of teams at Tesco.

The benefits of teamwork helps businesses like Tesco by allowing employees to have an understanding on what tasks they need to be doing by making sure that everyone is fully aware on what they are needed to do, one of the benefits would be that team are able to get the job done at best of ability and enjoy what they are doing which is very good for any organisation especially a business like Tesco. This would also help the employees have a better work environment because no one will feel confused on what task they are needed to do for example at Tesco they make sure on your first week you are shadowing with someone in order for you to have a better understanding on what the job is and also what they expect you to be doing by doing this it allows you to know if you actually enjoy the job and to see if it is for you. Some of the important Benefits of teamwork in Tesco is motivation, learning, quick solution, better decision making, diversity of idea. Tesco make sure to use all of these benefits, for example Tesco have a discount card for staff which they are provided with after 6 months of working there to show to the staff that they are valid to the company they also motivate them by making sure to always tell them when they have done a good job of their task. 

In my team which consist of Row, George, Francesca, Jade and myself we did a Belbin audit which allowed us to identify what sort of team worker we are for mine it was resource investigator which basically means that I am good at making connections and getting what I need from others I tend to work with external providers in order to get an outstanding result for my team, Row was a implementer and a team worker which means that she doesn’t mind getting her hand down and working hard to complete the task that she has been set. She enjoys turning plans into action making sure to use methodical system to get the task done efficiently. As she is a team worker as well it also means that she makes sure to help her other teammates and makes sure to avoid any conflict within the group by still making sure to achieve her goal. George, Jade and Francesca are also a team worker. 

The benefits of using the Belbin’s theory would be it identifies what everyone in the teams strong point is and gives all us an understanding on what role best suits them for example it allows our team to know what are weakness are which is critical because if all of us in the team had the same weakness then it would mean that we wouldn’t be able to perform well because we wouldn’t be able to do the task that we all struggled on. Tesco doesn’t tend to use the Belbin theory however if they did then they might make it easy for them to find the best candidate when they are recruiting because it would identify what their potential staff would be best at before starting the job. My team found that by using the Belbin it allowed us to make sure to find out what everyone is good at and allowed us to make sure to give the roles which we were best suited with no conflict. This also made us have an understanding on how good we work together and how compatible we are as a team we know when to have fun and we know when we need to get our work done.    
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