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Leading and Implementing Report of Marks and Spencer

Introduction
Marks and Spencer are most leading United Kingdom retailer with a lot of stores in different countries worldwide. This company is well known for selling most quality clothing, food and homeware retailer in the United Kingdom and the worldwide. The company was first established as family business before running in the United Kingdom has one of the successful business supermarkets in the world. The company has managed to be most excellent domestic retailer for supplying all range of products such as furniture, technology and house whole items to people. In the middle at late 1990s indicate the declined of Marks and Spencer sale and service. According to  DuBrin, A.J. (2013) the purpose of this report is to identify the important strategy plan which would help Marks and Spencer to performance effectively and reflect on the culture and leadership approaches in workforce. Also to evaluate the leader vision position has a chief executive can affect the value and culture of the company especially the leader who will prefer to operate in old fashion value and implement a simple culture without an appropriate guideline would become too confusing for employees and customers.
The report would analyse the company environment procedure and how is factor can impact on Marks and Spencer, however by analysing the important factors will help to identify the changing in the environment factor would also referred as a macro environment according to Raducan, R., and Raducan, R. (2004) which is a strategy plan implemented on how company to cope with any changes in term of competition enable to adapt to new environment and acting on the respond on market demand. Using PESTEL framework, Ansoff Strategy Model and Porter Five Forces models are the method which would be used to identity and evaluate the problem occurring at Marks and Spencer in the past and in the present. Also examine the internal factors of the organisation resource and their competences as well as their value chain to reveal the techniques activity operation in the company and the competitive advantage. Furthermore, the assessment would reflect the culture factor being use in the company has the main culture method and to identity were there was a resistance to cultures changes and what thing needed to progress into changes. To evaluate the appropriate strategy system approach to be implement at Marks and Spence such Ansoff model techniques. To complete the report in a brief conclusion and recommendation for effective strategy of Marks and Spencer organisation.       

[bookmark: _Hlk39767472]1.1 Analysing the history of Marks and Spencer in Retailer 
Marks and Spencer are most leading United Kingdom retailer with a lot of stores in different countries worldwide. This company is well known for selling most quality clothing, food and homeware retailer in the United Kingdom and the worldwide. The company was first established as family business before running in the United Kingdom has one of the successful business supermarkets in the world. The company has managed to be most excellent domestic retailer for supplying all range of products such as furniture, technology and house whole items to people.
Marks and Spencer became the top retailer in the British to increase production profit of over a billion in the 1990. It is also report that few years later Marks and Spencer were hit by a credit crunch which has affected on the company dramatic as they struggle to remain stable until now in the economic markets. There has been a lot of speculation of reports stated that Marks and Spencer business is dying or going out of business, its statement can be review as true base on the transformation the business has starting to shift or progress into new the market of different range according to Todorova, N. (2011). There was also an incident that was announced by Marks and Spencer reporting to be splitting from its fourth largest supplier since trading with them for the past 30 year. The company Marks and Spencer became the first company to start buying from wholesalers when they were not seen as serious business production. This investment enables Marks and Spencer to becomes one of biggest retailer superstores in the United Kingdom as well as channelling their business to other country to increase business opportunity in taking advantage of interest in greater margins offers. Also, in 2001 Marks and Spencer establish intensive changes in their business to expand on accepting more different of credit cards to remanufacturing of is business model and strategy. Szuster, M. and Szymczak. (2016) stated this new innovate is to allow the company to rearrange and redesigning their store to delivering enough changing to create effective design in the shop’s environment, label, carry bags etc. Marks and Spencer business has encountered many challenges which they fought their way back of the mainstream into the British market.     
In this section of the assignment is to evaluate the report of Marks and Spencer political, economic, social, technological, environmental and legal factors which may have affected the performance of Marks and Spencer production and review on how the company managed to overcome that challenges enable to still remain the best successful company in the globally.

[bookmark: _Hlk39767500]1.2 The impact of changes in Marks and Spencer external environment
Political factor
The government has a major responsibility role to be playing within the operational of retail industrial in terms of rule and regulation which apply to set of fines when the organisation fails to meet the standard of laws assign by the government. The changes of laws and regulation can affect the changes in finances state of standard such as taxes inflammation or recommendation as well as environment rules in domestic principle. This regulation can affect Marks and Spencer in several aspect in term of increasing vat which allow the company with no choice but to increase the price of their product which can also affect selling product in the market or making less profit.

Economic factor
The economic have great impact in the business market which can also creating changes in the firm of financial plan. The economist is a review to state the budget of the business productivity as it defines the balance of successful of the business or the failure in the business it shows the growth of performance in the organisation. Therefore, Marks and Spencer budget will reflect on how much their customers spend when they shop and the economic can give a scale when the customer are spending then it would reflect when their customers are saving their money. Sometimes recession can affect the economic plan, and which would allow the company to renew their strategies system to gain control in the market sale.

Social factor
There are a lot of new different lifestyle being practicing as people reflecting in their social circles. The social culture of an environment can have an impact on Marks and Spencer many aspect and economy ways. There had been a lot of issues in the sociality for the government to be cutting down on their budget which affect many people life in term of their social being and living expenses. Most case indicate that people are been educated by the health adviser to focus more on exercise and increase more with nutrition are being taking seriously more than ever. This indicate that most people are looking after themselves regularly by doing more exercise to look slim with their body shape and healthy in what they must eating every day. In the social factor would put more pressure on how Marks and Spencer need to project their product to benefit their customer as well as bring satisfaction to the government and the business. It is important for the company to serve both customer and the community accordance to the rule and regulation while they are making marketing sale. This also would also Marks and Spencer to restructure on their food quality, price, portion and also the way of their tailor clothing fitting shape, which mean they must producer clothes which would be fitting more people with slimmer looking than people who is fat to meet the expectation of their customers.
 
Technological factor
Technology is becoming most effective system in business and has the same time becomes most challenge factor in the organisation. Technological can affect Marks and Spencer plc positively or negatively. As aware that most company is running their business as online services, home delivery and virtual production. This could bring great challenges to Marks and Spencer by reducing marking sales when they are not proactive or faster for making delivering on goods to their customers on time or when they do faster delivery can attract more customer to the company it depend on how well the company would structure their technology to be favourable to their business plan and to meet their customer demand. The company also have a duty to encourage more of their older or elder’s customer to use their online technology more than young people, and the employees would be having difficulty to operate with the new technology must also to be train. When the company must put in place training process and other implementation for the new technology would also cost the company to set aside a budget to accommodate all this responsibility. Some of this technology can be abused by people and it can bring more problem to the company.

Environment Factor 
Analysing the importance of environment factors allow to establish ways of prevention of issues about global warming such as weather, transport pollution, competition marketing arising, customer demanding on products of their choice and to deal with customer enquiries are part of the issues most company face in their business when they are to address the issues of the environment factors. Marks and Spencer having vast knowledge of experience base on the history of the company since it started trading many years ago are always alert in providing quality services to their customers while applying to the condition of the environmental rules. Fahey, L. and Narayanan, V. K. (1986) in most of the changes would definitely affect some of the seasonal products are being produce to their customers base on the weather condition, but Marks and Spencer has establish methodical plan to assist in producing best product and services every time to ensure particular product are well stock for all year round and the product which need to be sold out in certain season will be done on good timing.

Legal Factor
It is important for Marks and Spencer to adjust to any changes in the legislation which they would need to apply in the organisation when they are relating to their staffs, customers, stakeholder and everyone who work or in partnership to the company enable too continues for a successful business and increasing sale production.

[bookmark: _Hlk39767559]2.1 Development of Ansoff Strategy Model for Marks and Spencer
Identify the history of Marks and Spencer, it is important for the company to use the Ansoff growth matrix which would enable to reflect on direction of Marks and Spencer strategic development. By implementing the Ansoff strategy plan (1957) is to provide clearer direction for the company to create other channel which would allow them to be flexible and availability of choices in selection of product and marketing advertisement. Another perception of Ansoff growth strategy used in the retailer focus is by marketing current products into a recent market enable to achieve advantage of the market share at a present production. It also indicates systemic of arrangement of comparing competitive price strategy, marketing production and promoting sale advantage as well as identify more resources which are personal selling to particular people. This strategy would help Marks and Spencer to gain advantage to dominant by increasingly much greater growth in the marketplace. Also, by restructuring in the organisation can help the company to have upper hand than their competitors and gaining more benefit to support their present customers.
By implementing new method for new marketing development is another direction to introducing the Ansoff growth matrix where the business can motivate to produce more products that can attract new customers to the company which would allow Marks and Spencer to create so many dimension way for providing a new innovate products and packaging, other channel to establish new distribution production of how to invest into a current geography marketing such as when they want to exporting their product to new country. According to Fath, S., Proundfoot, D. and Kay, A. (2017) stated that this growth strategy would review different type of price policy which would be more appealing to more different customers and advantage to establish a section of new market industry.
The product development is assigned for the growth strategy plan where is give clear direction of business aims to introduce new innovate project into the current marketing place. The strategy would enable Marks and Spencer to transport their new plan to develop a new skill which would allow the business to expand by moderating their product to attract most of the current market.
The change model of Marks and Spencer would bring a lot of value to introduce more of new product and profit into the business by spreading the brand of the company to other business. Nevertheless Wolf, W. and Huczynski, A. (1989), it would be risks aspect for Marks and Spencer has they processed but having the appropriate strategy would enable them to succeed their competitor who may be challenging them or ahead of them.

[bookmark: _Hlk39767602]2.2 The issues related to the Strategic Changes in Marks and Spencer
According to Porter, M.E. (2008) to evaluate that there are five forces model that can control the retailer interest and able to manage long term run of the productivity of Marks and Spencer as well as other retailing business. 
There are five forces keys strategies need to apply in the company business plan for the changes to operate effectively.
· Threat of new entrant
The new applicants who may enter the business can bring in the level of competition in the marketplace. This applicant is a huge threat to other business depending on the gap of the market production and the sensitive of the status in the current market demand. The indication will review the key obstacles of the new entry such as the measure of finance input and the condition of investment pressure for financial output, which create opportunity for customers decision to searching on flexible cost items and enable the companies to be accessible into manufacture distribution channel. The threat of new entrants in Marks and Spencer business production would be a high issue for the company and it is market which can easily establish new competitor for the business. The best approach in Mark and Spencer is being efficient in quality product and maintained in succeeding with their competitor as well as being successful in business performances stated by Fahey, L. and Narayanan, V. K. (1986)

· Threat of substitutes
The product which are changeable can demobilised the appearance of the organisation arousing interest and profitability because it can diminish flow of cost channels. The importance of the substitute product would only progress or excel depending on customers enthusiasm approaches to the changes relating to prices and quality productivity and the availability for able exchangeable. The threat of substitute product in Marks and Spencer would be subside because of their loyalty customers who had been purchasing their product with them for quite long time and being satisfy in the product and services in which some customers may continue for their lifetime as well as attracting new customers at the same time. 

· Bargaining power of suppliers 
The power of suppliers is very essential in every business has they provide the company with raw material and other productivity. The importance of supplier expenditure can affect the price of items supply to customer and impact the company financial profit. When the supplies have more opportunity in bargaining power than the company would indicate the weakness of the model strategy in the business plan and review the disadvantages in that industry. The benefit for the suppliers is when there are a lot of buyers and less leading other suppliers to gain high value production. These are the situation which can create high demand in the organisation when also the suppliers show sign of putting pressured to integrate by moving ahead of the business to setup their own retailer brand manufacture when they realise customer are not too demanding with the products.

· Bargaining power of buyers
The bargain power of buyer operates by putting immense pressure request in the company. The method of system is to create a greater opportunity when there are less domineer consumers and a lot more retailers to produce a well standard product especially when the manufacture is not the main supplier to the company production. Marks and Spencer can benefit through this production or find another alternative to get their product because they are well established successful business and they can be competitive to any retailer markets.

· Intensity of Rivalry
In Mark and Spencer, the intensity of their rivalry would be reflecting on the structure of their production financial expenditure. The methodical would reveal the strategic objectives as well as to generate the present barriers indicate in the business.  Marks and Spencer have vast of competitor in the market but because they continue to establish great and loyal relationship with their customers, they intent to still purchase their product and remain with the company because of a long good customer service relation.

[bookmark: _Hlk39839468]2.3 The Ansoff Growth Matrix was merge in Marks and Spencer Strategy
The Ansoff growth matrix technique can help to identify the pathway of Marks and Spencer strategic development and it can provide clearer instruction on another option available to Mark and Spencer strategic in term of their product and market advertisement.  According to Cooper, C., Drucker, P. (2013) stated that under the obligation of the market perception can generate the excellent and better services that Marks, and Spencer is providing in which had led the business into a high demand in the market infiltration. During the diversification method would allow Marks and Spencer to innovate product of a better quality which would enable to develop in the marketplace for greater chance to increase profitability and performance. The Ansoff matrix would create opportunity for Marks and Spencer by encouraging them to employ the competence staffs with the right skills that would enable them to achieve the company objective and meeting the target of the business plan. 
The diversification strategy in Marks and Spencer has help to improve a lot of thing in the organisation in different vast of ways. The company started has a small family business and as time progress and implementing a lot of changes has allow the company to expand their business with their clothing trend and expanding on more variety of food and drinks product. The diversification has also empowered the company to grow stronger and enable to overcome a lot of challenge face in the previous years to stand firm again and persuaded to move forward to reach the business objective refer by Hersey, G., Blanchard, K. (1986).
The recommendation of Ansoff matrix for Marks and Spencer is essential as they have already cooperated in acceding in market perception and improvement.

[bookmark: _Hlk39767715]2.4 The Leadership Style in Marks and Spencer
Looking at the strategic leadership style in Marks and Spencer indicate that there are vast of advice-giving between leaders to communicate with each other before making concerted decision in the organisation. Also, there are set of people who may decide on what need to be activate in final result even when some decision is already address by the leader according to McKimm, J. and Kay, P. (2009) for instance, in the department of marketing in Marks and Spencer whenever they want to present a new product may prefer to reflect and addresses several things before pursuing ahead to launch the products. Every decision is layout of consultative format enable to address everything as they apply using democratic management style in their business.
It is stated that Laissez-faire style is when people are mandated to do what they think it is appropriate at the workplace. This application mostly associated has medium leadership category for example managing director who is position as marketing director is very advance in its field and competent in their skills refer by Bush, T. (2003). In Marks and Spencer working environment have established a different type of management styles which they mostly recommended choice of position give to their management team only if it fit into the place of their hierarchical scale. The managers who are higher on the scale are mostly autocratic and direct their employees in what to do in department of production field as well as to logistical designers. The autocratic style also applies to director without managers below them because the employees might have lack of ability or understanding in their position which they may require additional support of training, mean while those who are about the middle stage in their hierarchical level would be allow to adopt a laissez-faire style in the management system even to have an opportunity in the company to express their skill and creativity to be use in the business and permitting them to reach their maximum potential in the career prospective but leader  would prefer to keep close contact to observe their performance and workload to ensure any decision making are based on democratic aspect on the production and the formulation is to be successful. This strategy permitted all round top and down management team to be in control of the methodologic while it produces bureaucratic culture in the company which bring changing of decision making on how to relate to people in the working environment which would not bring so much pressure to the employee when using the hierarchy.

3.1 The Impact on Marks and Spencer culture on change management
A culture is explained as a set of beliefs and attitudes expressing from both employees and leadership management to improve the quality of work when making important decision to influence on the performance within the company. Having a in the society is a simple way of information that is saying it is a way of how thing is perform in a business according to O’Donnell, O. and Boyle. R. (2008)
To be focusing on an organisation culture is a sense of what are the values, beliefs use by people to gain understanding on how individual operate while trying to embrace changes in their performance. The model of Edgar Schein on organisation culture has been establish in three different level to distinction the sort of stages in culture within the organisation by differentiated the view of concept by individual accessibility and to bring into surface the effective of culture to demonstrate the importance of organisational values and the primitive of their expectation according to Fath, S., Proundfoot, D. and Kay, A. (2017).

[bookmark: _Hlk39767448]3.2 The Culture at Marks and Spencer on Change Management
As it was reported that the culture of Marks and Spencer were first originated from the founders with the family business. In that prospective it can be sensed to review or analyse that the business was establish in family values with a trace of faith believe. 
In the case on culture in the early days was suggested as a quick incoming finances turnover, being honesty is essential and hard working in both management and staffs with no extra attachment. This type of values grew into the company culture which became main authoritarian in the workplace as a commonly approaches is used to associated within the family operation business stated by Achua, F.C. and Lussier, R.N. (2010). The repercussion during this culture are so important that if anyone in business and not in the family would be unable to success or move to the ladder in the market.  From then on family organisation become a strongest aspect of culture in most business. The effectively on loyalty customer was has enlarge base on the paternalism in the community. 
The change of culture started to differentiate more during the incident that took places in most business which allow the company to focus on money making, lot of purchasing items and establish unions. The old culture starts to break down when people explain it has an old fashion system when business show the value has a unity or loyalty was identity as no useful. Gill, Roger. (2011) stated that this projection allowed others business which would not be identity has family business was becoming more successful then those who are in that business in which they starting to bring down the effective of the culture in the family business to become very difficult for the business to maintain the family sense of touch. The time of innovation of changes becomes very quickly with development for new technology was reflected on the performance of Marks and Spencer vulnerability to harsh incoming takeover for the first ever falling share price and decrease in profitable margins.  The poor performance of this report in Marks and Spencer was cause by the internal culture function being operating in the company and the missed of communication absence of their approach in very firm leadership were blamed for the ineffective business performance. It was also reflected by the leader vision position has a chief executive can affect the value and culture of the company especially the leader who will prefer to operate in old fashion value and implement a simple culture without an appropriate guideline would become too confusing for employees and customers. 
According Giltinane, C.L. (2013) stated that were there are few changing in the leadership by selecting new chief executive position to assist in the pervious lost of production and performance was amended by the new value put forward by the leadership which was change to become more value of current technology which in phrase customer is the keen. Marks and Spencer culture was now focus on customer driven cultures. The implement of customer focus is enabled culture to be practical driven channel in every business effort activity to improve customer service, investing more time on marketing resources and finding ways to employing the right people for the jobs and providing the appropriate training tools. The effectively of change in the company culture and performance is also trying to update their technology to current and modern as e-commerce. The approach of excellent environment atmosphere also creates positive culture where employees are unable to communicate very well with the management team, establish two channel process of communicate brought an opportunity of change than favours according to Hargie, O., Dickson, D., and Nelson, S. (2003). This step enables the company to be dynamic of how to progress in the business to implement changes in which would be effective in the workplace and always searching for way of improving with new ideas.    

Conclusion
The evaluation show that Marks and Spencer became very successful business since they started has a family business until current when the business starting experiences challenging because on the internal issues on lack of communication channel between the leadership and the management with issues on to focus on how to expanding the business into international level and but according to Cottrell, S. (2015) not realise the business was losing it core value such as customer services and customer satisfaction. Marks and Spencer failed to notice the changes in their customer demand and expectation as well as wanting to have change in a new version or be fashionable. In situation the company fails to realise the change of opportunity nearly cost the company to be off the market for permitting it competitor to have an upper hand in the industry. It shown that the company was not operation in current marketing but prefer to embrace their old fashion way regarding of their democratic style by failing to satisfy their customer and not listen to what the customer were communicating to the company has they were consider to be old fashion company. Marks and spencer work very hard to improve and redesign the image of the business to be in line with marking demand and succeed to regain their lost customer such as younger people to the other competitors. 
According to Fath, S., Proundfoot, D. and Kay, A. (2017) by analysing the strategy changing by recognise that it take a long time for the leadership to adjust to the new direction of the company and failing to acknowledge  the change of a new trend they needed to adapted quickly and enable them to expanding more to another various market also to international level show it slow the company down little bit longer before making progress to get to where they need the business to be at this present stage. Also, by recommendation it is review that the company require a change in most of their department such as in sale section, marketing department and human resource management section.
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