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[bookmark: _Toc112506730]Introduction
It is essential for people to collaborate in the workplace by delegating and sharing duties and achieving a common objective. A team's ability to work efficiently is widely acknowledged. Speaking, writing, listening, and reading are all forms of communication. It involves transmitting, receiving, and exchanging information. An effective communicator listens attentively, is clear in their speech and writing, and respects the viewpoints of others. It is more than just efficiency that makes communication essential in teams. Using it, all members of a team are kept informed about any issue impacting their responsibilities. Furthermore, it builds trust among team members, fosters camaraderie among them, and promotes motivation and engagement. As a result of reading this report, the reader will gain a better understanding of how communication impacts teamwork, three communication models, and pertinent case studies, among other topics.


[bookmark: _Toc112506731]Models of Communication
Communication occurs when information is sent between individuals or units for the purpose of eliciting a response from the recipient. There is no aspect of modern life that is not affected by communication. It is universally true that there is communication wherever there is life. The business sector is experiencing several developments (Maund, Schriek and Tinkler, 2017). It is possible to achieve good communication through a variety of different communication models. In communication modelling, ideas, thoughts, concepts, and processes are visually represented in diagrams. It is beneficial to identify and understand how the research communication process is composed of components and relationships. Communication models enable us to develop efficient communication systems by providing novel ideas and concepts. The section includes case studies and various communication paradigms.
[bookmark: _Toc112506732]Shannon and Weaver (1948)
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A message is encrypted by the sender and transmitted to the recipient using technical channels like telegraph and telephone. Codes are generated by the sender so that the message can be understood by machines. A code is used to transmit the message over a media medium. It is necessary for the recipient to decode the communication before it can be understood and interpreted. Decoding may also be performed by the receptor machine in some situations. Communication may be hindered by noise on the channel, which may be difficult for the receiver to decipher. A person's brain might function as the transmitter, while his mouth might act as the encoder that encodes a particular language, the air might act as the channel, another person's ear might act as the receiver and his brain might serve as the decoder. Similar to the previous example, the channel is the air, the noise is the environment, and his response is his reaction to the noise (Wang, Attebury and Ramamurthy, 2006). 
A brief evaluation of Pedro and Maria's situation might be appropriate here. Maria is Pedro's wife, and he works in the construction industry. Pedro received a call from Maria. In addition, Pedro suggested that you fetch me a chicken when you get home. "Alright," Pedro replied. Pedro was confused by Maria's question about the chicken when he entered the living room. He thought she had asked him to meet her in the kitchen, but Maria really asked him to buy it. 
Technical communication, particularly telephone communication, was the original purpose of this concept. Boosting phone capacity and reducing noise were the main goals of this device. There could be problems caused by it.
[bookmark: _Toc112506733]Schramm (1954)
Without thoughtful expression and communication, information is useless. A significant function of encoding is to transform the notion into content in order to begin the communication process. The speaker's message must be understood by the receiver after the information has reached him. The sender's message is basically useless until the recipient can comprehend or decode the information. The exchange of information between two parties cannot be efficiently completed without the use of encoding and decoding. The aforementioned idea also applies to Schramm's concept. Successful communication requires two stages: coding and decoding, according to the Schramm model. Furthermore, the sender must receive a response from the receiver before the communication can be considered complete. It could be embarrassing for someone to express their opinions to a buddy and not hear back from him. Has the transmission been completed? It's not. According to Schramm, communication between the first and second parties is two-way (Narula, 2006). 
This case covers the prophet's villagers. A famous Welsh institution was attended by a mansion-dwelling English professor. While nodding off, a professor's pipe slid and started a fire. When the professor sees the building on fire, he races into the town yelling, "The building is on fire!" They neglected him. Professor returned to a damaged home. As he sat, he sobbed. First day in town, he cried. Why didn't you help? Fire destroyed my home. Yesterday, I begged you. He cried. Why didn't you disclose the fire, Professor? We'd love to help. This is an encoding/decoding issue.
[bookmark: _Toc112506734]Berlo (1960)
A communication process is described by Berlo's Model, which consists of four essential components. The terms channel, message, sender, and receiver refer to these entities. All components are influenced by a number of different factors (Joshi, Sarker and Sarker, 2007).
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Components of Berlo’s Model of Communication
S -Sender
Communicators refer to themselves as senders. The originator initiates the communication. Senders deliver messages to recipients. Both senders and recipients must consider these factors (Kliem, 2007).
Communication Skills: Communications are influenced by the ability of the person to communicate. The message will be conveyed more effectively if the sender possesses effective communication skills.
Attitude: The recipient's and sender's attitudes determine the impact of a communication. The message's meaning and impact are affected by the attitude of the sender towards himself, the recipient, and the surroundings.
Knowledge: Communication can be more effective when the recipient understands the subject matter. The communicator's ability to convey a message effectively depends on his or her knowledge of the topic.
Social Systems: Several factors influence how the sender transmits the message, including norms, beliefs, values, and religion. The process of creating messages is differentiated. Social systems are also influenced by location and circumstance.
Culture: Different cultures convey different messages. There may be something in another culture that is widely acceptable to one culture that is offensive to another culture.
M-Message
Messaging is the act of sending material from one party to another. A media piece can be spoken, audible, textual, visual, or some combination of these (Beacham and Alty, 2006). Messages are primarily influenced by:
Content: Communication is about content. Communication as a whole is content.
Elements: Gestures, signs, and words are examples of nonverbal elements accompanying content.
Treatment: Treatment refers to the presentation of the message to the recipient. Feedback from the receiver is also affected by the treatment.
Structure: It is important to consider the structure and organization of the communication in order for it to be effective.
Code: Code is used to send the message. A language, piece of literature, film, or other medium may be used to express it.
C-Channel
Communication takes place through a channel. Telephones, the internet, and other technological devices can be utilized as channels for mass communication and other types of communication. In general, humans communicate through their five senses, which influence how effectively the channel is functioning.
R- Receiver
Messages transmitted by the process are received by the receiver. The model contends that successful communication involves the sender's thought process and the aforementioned components being in harmony with the recipients. It is unlikely that the message will make an impact if the recipient and sender are dissimilar. Listening skills must also be exceptional on the part of the recipient. As well as communication knowledge, skills, social, systems attitudes, and culture, they share the same characteristics as the sender.
This case is pertinent. ER is mostly Orthodox Christian. Her boss gave her an Easter present. She's the administrative team leader for a London-based company. Ms. ER is a wellness leader at another area. In a letter she received on... Easter eggs must cost between £3 and £3.50 per condition. ER couldn't afford £3 per egg, so this perplexed her. ER was perplexed by the good remarks from other company offices on her email. She told Mr CA about the "egg endeavour." CA's shock embarrassed ER. She questioned her Manager whether the firm sold Faberge eggs since £3 an egg sounded expensive. According to the other wellness experts, this present has excellent value. AC told ER that Head Office correspondence didn't reference chicken eggs. This is due to disrupted communication.
[bookmark: _Toc112506735]Communication Skills
Communicating effectively is an essential life skill for understanding information more deeply. Verbal, graphic, nonverbal, and written communication are all acceptable. Communication is one of the most critical soft skills for a successful career. Teams must communicate to be efficient and effective. Every member of the team is informed about any issue affecting their job. Communication plays an important role in every aspect of our lives, including our jobs and teamwork. Communication takes place in two ways: verbally and nonverbally. To understand these two, one must understand the other (Worth, 2007).
[bookmark: _Toc112506736]Verbal Communication
The act of exchanging information verbally is referred to as verbal communication. Thus, spoken as well as textual communication could be included. Providing needed information and clarifying miscommunications is possible through verbal communication. Since words are more effective than actions, verbal communication can remedy an error. Additionally, it can be used to bring about discussions, think and innovate, as well as deepen relationships and establish new ones. The tone of voice and attentiveness are crucial factors in making verbal communication effective (Guffey and Loewy, 2012).
i)Listening: Communicating effectively involves understanding what has been said and interpreting what has been said correctly. Every successful conversation begins with listening (Morgan, 2017). The ability to listen well is essential to the ability to communicate effectively. A workplace catastrophe may result from that. As you listen, take note of not just the content but also how it is delivered, the words and sounds used, and the body language of the speaker. Communication is both verbal and non-verbal, in other words. Any successful conversation begins with listening. Misunderstandings are easily caused by a lack of listening skills. Communication is difficult without listening skills. Organizational operations are at risk. The manager of the company where I work asked one of my co-workers to send an email explaining the dividend payment to shareholders. A deadline was set for the creation of a detailed income statement. Due to inattention, the employee also failed to provide an income statement because he missed the deadline. Since the stockholders felt their rights were not being protected, they took a stand. As a result, the firm and the individual faced several challenges. The ability to listen effectively during verbal interaction is therefore essential.
ii) Tone of the voice: Tones of voice are more than just the words we say. Communication goes beyond nonverbal cues like body language and eye contact to include verbal cues such as tone of voice (S.ST., 2016).
One of Raj's strengths was his ability to convey ideas clearly to his peers. The message he conveyed on each occasion was clear to him. There was a lot of inspiration in his speeches. The skill with which he bargained was impressive. It was impressive how well Raj used a variety of tones.
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Those who communicate nonverbally express their emotions, needs, intentions, attitudes, and ideas by non-linguistic means (Antonijevic, 2008). As a means of connecting, engaging, and forming meaningful contacts, nonverbal communication plays an important role in our daily lives. Unintentional or planned nonverbal communication is possible. In spite of the fact that non-verbal communication is poor at transmitting particular information, it leaves individuals with a sense of ambiguity. A person should be very cautious when using non-verbal communication since it is imprecise and ambiguous. As a result, there is a greater likelihood of misunderstandings than in verbal communication. Nonverbal communication requires extreme caution (Knapp, Hall and Horgan, 2013).


[bookmark: _Toc112506738]Conclusion
All life skills depend on effective communication. A better understanding of individuals and circumstances is possible through effective communication. This environment allows for the sharing of new ideas and problem-solving, as well as overcoming differences and building trust and respect. As a result, successful teams can be formed and effective teamwork can be sustained. Communication and teamwork are discussed in this paper. An article in this journal describes three paradigms of communication. Among these are Berlo (1960), Schramm (1954) and Schramm (1954). Models illustrate different processes and variables. These case studies illustrate three important communication paradigms, namely the aforementioned three. Various forms of communication are also discussed in this paper, along with their significance.
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