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This presentation presents some examples that demonstrate how these theories and models can be used to constitute effective teams. Various leadership theories allow modern day managers to form, monitor and improve the performance of employees working within teams. The presentation highlights how managers can use these theories and models to improve their teams effectively. This presentation also introduces some of the contemporary challenges managers can face and proposes ideas on how to overcome them while pushing their team towards productive work.
Tuckman Theory
The most famous teamwork theory is Tuckman’s stages of group development; it is recognised for bringing together a group of people unaware of each other’s strengths and weaknesses and forming them together into an effective team (Robb, 2022).
According to him, groups cannot start as fully functioning teams. Teams have to grow through well defined steps through which they can work cohesively as task focused teams.
How to form effective teams
There are four significant steps suggested by Tuckman, where each stage is essential in the construction of an effective team (Vaida and Serban, 2021). These stages are also critical in effectively handling conflict among individual group members and delegating tasks in the formed team. The four steps are forming, storming, norming and performing. The group starts with orientation, storms through their position within the team, comes together and develops interdependently, and enhances focus and performance to complete tasks. All the four stages contribute toward team building strategies where they understand each other and transform from a group to a team (Kiweewa et al., 2018).
Leadership Theories
Belbin’s theory helps  in monitoring teams to identify,  analyse and improve the problems and the overall performance (Thoncianus, 2022). He suggests that managers, by understanding the role of every individual within the team, can work toward developing their strengths and managing their weaknesses as team members .It allows the leaders to balance the equation of their teams to improve complete performance.
How to monitor and improve formed teams
Belbin identified 9 team roles associated with the team member’s strengths and weaknesses. The managers can apply this model to their workforce to calculate and develop their strengths and work towards improving their weaknesses (mindtools, 2022). Also, they can understand how everyone is performing together and can measure who is productive.The nine team roles are the following ; co ordinator, shaper, implementor, completer finisher, team worker, plant, resource investigator, monitor evaluator and the specialist. Over the years, this model has helped team leaders identify workers who should be recognised and rewarded for their excellent performance (Simon, 2017).
The members can all relate to the team leader, which decreases conflict within the team .

Teamwork strengths
There are variuos advantages any company can achieve by implementing teamwork. Several strengths of working together in a team are;
Good communication; Any team’s thoughts and working method are conducted well, this ensures that the managers inform all members well about how they have to work to achieve the objectives and goals (bbc, 2022)
Well focused on goals and result; The manager sets goals for the team, mainly focused on outcomes and results. The working method is essential,  yes, but if the direction is set for the team , it will collaboratively work towards achieving that goal.
Diversity in team; Every individual in the team has particular strengths and weaknesses and is unique. This enables the team to bringing various ideas and working procedures based on their experiences. It opens the gate for innovation and creativity (Deering, 2022).
How to overcome the challenges 
The contemporary challenges are mostly related to the team member’s lack of communication, empathy, and engagement. It can be improved with the help of the most adequate theory, which can be built for these kinds of adverse situations; it is Tuckman’s theory. The for stages in his theory can adequately allow every member to interact with each other to ensure its improvisation and development as an effective team (Jones,2019). 

We used Belbin model to identify each other’s strengths and weaknesses and tried to put together everyone’s strengths to complete this project (Lynch et al., 2018).
Conclusion
This presenation concludes how several strategies can help managers overcome contemporary challenges. This report also shed light on leadership and teamwork than can help leaders construct an effective team and monitor its performance to bring about the necessary improvements.
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