



Executive summary 
This report examines critical project management tools and techniques implemented in the workplace, focusing on their application and impact on project success. The Project Life Cycle framework outlines the stages from initiation to closure, guiding project managers through essential phases such as resource allocation, scheduling, and risk management. Visual tools like the Quad Chart and Iron Triangle aid decision-making and highlight the critical balance between scope, time, and cost. The Work Breakdown Structure (WBS) and Gantt Chart facilitate detailed task management and scheduling, while risk analysis ensures proactive management of potential project threats. Stakeholder analysis is crucial for identifying and engaging stakeholders, securing support, and mitigating risks to enhance project outcomes.
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1.0 [bookmark: _Toc170467543]Introduction

Rebbeca Francies-Davies requested this report, and Luciana Stafi, a student of BMSW5009_CARD at the University Of Wales Trinity Saint David, has compiled it. The initial request for this report was made on 20.04.2024, and the completion date is set for 28.06.2024. This report critically examines the project management tools and techniques employed within Capture Moments - Helping Cats. This evaluation aims to identify the strengths and weaknesses of various methodologies and provide insights into their practical applications. To complete this report, the sources used are books and journals.








[bookmark: _Toc170467544]2.0 Main Findings
[bookmark: _Toc170467545]2.1 Tools and techniques used in project management within the workplace.
[bookmark: _Toc170467546]2.1.1 PROJECT LIFE CYCLE
The project life cycle describes the stages of a project, from initiation to closure (Kerzner,2017). This cycle usually includes four main phases:
Initiation: This aims to identify the project's purpose, objectives and scope and secure the necessary approvals and resources.
Planning: This stage covers everything from resource allocation and scheduling to risk management and communication strategies.
Execution includes developing and completing project deliverables, resource management, and task distribution.
Close: includes finalising any remaining deliverables, concluding contracts, and conducting a post-project evaluation to assess what was successful and could be improved in future projects.
[bookmark: _Toc170467547]2.1.2 QUAD CHART/ IRON TRIANGLE
A Quad Chart is a visual tool that simplifies complex information into four distinct quadrants on a single page, designed to provide a quick overview and facilitate effective decision-making. It is primarily used as technical documentation to describe innovations or projects (Paladino, 2011).
Quad Charts are particularly relevant in environments that require succinct communication and quick assessments, such as strategic planning, project management, and proposal evaluations. They allow viewers to quickly grasp essential information, making them ideal for high-stakes decision-making contexts such as government and military applications, where they are often used to present project proposals or updates (Driskell & King, 2007; National Research Council, 2009). 
The Iron Triangle is a project management concept that describes the constraints of project management: scope, time, and cost. These three elements are depicted as the vertices of a triangle to underscore how a change in one constraint necessitates adjustments in the others to keep a project on track (Atkinson, 1999).
The Iron Triangle is vital for project managers to balance these constraints and make informed decisions to achieve project success (Pinto & Slevin, 1988; Kerzner, 2017).
[bookmark: _Toc170467548]2.1.3 WBS/ GANTT CHART
Work Breakdown Structure (WBS) is a hierarchical breakdown of a project into manageable or deliverable chunks. It organises and defines the overall scope of the project, breaking it down into manageable tasks that can be scheduled, evaluated and assigned (PMI, 2017).
The WBS systematically identifies all the tasks required for a project, ensuring thorough planning and execution. It helps in resource allocation, risk assessment and effective project schedule management (Norman et al., 2008).
Benefits (PMI, 2017; Norman et al., 2008):
Facilitates accurate resource allocation and workload distribution; 
Helps to identify potential risks at different levels of the project, enabling proactive management.
Limitations (PMI, 2017; Norman et al., 2008):
Require frequent revisions as the project evolves and new information becomes available. The effectiveness of a WBS depends on the knowledge and skills of the team creating it, which can vary widely.
A Gantt chart is a visual project management tool that depicts a project schedule, showing the start and end dates of individual tasks or components in a project. It provides a simple view of project tasks and their interdependencies (Lock, 2007).
Gantt charts are mainly used for scheduling project tasks, monitoring progress, and coordinating activities. They help project managers ensure timely project milestones (Kerzner, 2017).
Benefits:
It provides a clear timeline that displays task durations and sequencing, which improves understanding and planning (Lock, 2007).
It facilitates communication between project stakeholders by providing an easy-to-interpret overview of the project's status and timeline.
It allows real-time project progress tracking against the planned schedule, helping to quickly identify delays or early completions (Klastorin, 2004).
Limitations:
It can become cluttered and difficult to read when dealing with large projects and many tasks (Klastorin, 2004). Traditional Gantt charts do not adapt well, requiring manual updates to reflect project changes (Lock, 2007). While providing an overview, Gantt charts may not capture the depth of detail required for complex tasks or the reasons behind schedule delays (Kerzner, 2017).
[bookmark: _Toc170467549]2.1.4 RISK ANALYSIS
Risk analysis in project management involves identifying, assessing, and prioritising risks associated with a project (Hillson, 2009). It aims to quantify the potential impacts of risks on project objectives and to develop strategies for managing them effectively.
By identifying and assessing risks early in the project lifecycle, managers can make more informed decisions about resource allocation, timelines, and scope adjustments, leading to better project outcomes (Hillson, 2009). Effective risk analysis ensures that resources are allocated to high-priority risks, optimising cost and time efficiency throughout the project (Kerzner, 2017). Demonstrating a thorough understanding and proactively managing potential risks can enhance stakeholder trust and confidence in the project's success.
[bookmark: _Toc170467550]2.1.5 STAKEHOLDER ANALYSIS
Stakeholders are individuals, groups, or organisations interested in a project's outcome and who can influence or be influenced by it (Freeman, 2010). 
Stakeholder analysis is a fundamental technique used in project management and business strategy to identify, evaluate, and prioritise stakeholders in a project or business initiative (Bourne, 2015). This process is essential for understanding the roles of different stakeholders and effectively managing their influences throughout the lifecycle of a project.
Key Steps in Stakeholder Analysis
Identification: List all potential stakeholders, both internal and external, who are affected by or can affect the project outcomes.
Analysis: Assess each stakeholder's level of interest and influence concerning the project.
Prioritisation: Rank stakeholders based on their potential impact and influence on project success.
Engagement Strategy: Develop tailored strategies for engaging stakeholders based on their interests and influence to ensure support and mitigate risks.
Stakeholder analysis helps risk management by identifying potential threats from stakeholders and planning mitigative actions. It supports strategic planning by ensuring that stakeholder interests are considered, leading to more effective and inclusive strategies (Rowley, Kiyomiya, 2020). It also enhances communication by identifying the needs and expectations of each stakeholder group, facilitating more targeted and effective communication strategies. Clarkson and Kurucz (2019) argue that stakeholder roles in sustainability reporting should be reimagined to enhance the effectiveness of corporate sustainability initiatives.
[bookmark: _Toc170467551]3.0 Capturing Moments – Helping Cats 
[image: ]The project objectives are to raise money through professional photo sessions for the Cat Center in Bridgend. The cat centre is located in CF329UJ, Pant Hirwaun and has over 200 cats in its care who need treatment, operations and food. The aim is to raise £200 for supporting care and cat shelter.
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[bookmark: _Toc170467552]3.1 Our team – Task Masters
The team of this project consists of five members, all students of Trinity Saint David University (Alina Olaru, Luciana Stafi, Aysha Khatun, Jetmir Gjonaj, and Irina Kitley).
To form the team, Tuckman's Theory (1977) has the following stages: 
Forming – we formed the team. In the beginning, there were four of us, and after that, another member came to our team.
Storming – there were accounts on the subject of the project
Norming - it was agreed that the project's theme should be Capturing Moments - Healing Cats
Performing - the apparent project will be feasible, achieve its goal, and be completed on time.
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We also implement the Belbin Theory (2010) so that each team member knows what he has to do. The team completes the Belbin questionnaire to see each role in the project and allocate tasks.
[bookmark: _Toc170467553]3.2 The tools implemented in the project 
Quad Chart 
It is an essential tool for a project, which is why applying in this project helped to establish the goal of raising £200 for Cats Protection until 19.06.2024, prioritising stakeholders, maintaining the connection with the charity for future projects and the clients from the photo sessions but also the members of Cats protection to be satisfied and happy.
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Stakeholders Analysis
This Tool helps the Task Masters to prioritise the stakeholders by their importance.
Hi- priority: 
Lecture – keep updated about the project with emails and classroom interaction
Charity organisation – organising fundraising by providing fundraising ideas and funds
Photoshoot customers - the satisfaction of offering money to a good cause.
Low-priority: 
Charity workers – look after cats - visit shelters, keep in touch and provide resources.
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WBS (Work Breakdown Structure)
WBS helped the Teams Master realise the project's structure and complete it on time and successfully. It started with the team formation phase, choosing the project, keeping in touch with Cats Protection, organising the photo event to raise funds for the charity and finalising the project.
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Communication tools
Communication is essential in a team for clarity, understanding, decision-making, and risk management (Brown, P.R 2018). Task Masters used different communication tools in the project:
Wattap - They keep in touch, plan the project and schedule the online meetings,
Outlook – They keep in touch with the lecture and the Cats Protection members,
Facebook – They promote the photoshoot event to raise money for charity,
Google Drive- They share photos and videos for project.
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Gantt Chart 
The Gantt chart helped the team be organised, have data on the project completion limit, and check if they were on time with the project regularly and if everything was going according to plan. For example, it was decided when the event should occur and when to inform future clients about the photoshoot sessions. When should they visit the cat centre and donate money from the photoshoot sessions.
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Risk Analysis
This analysis helps the Task Masters understand what can work wrong and helps them find different solutions. For example, they decide to do the photoshoot in a studio if the weather is worse or they are overbooked to ensure that they can raise the £200.
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Iron Triangle
It helps them identify the project's scope, time, and cost.
Purpose - was to raise money for charity
Time - the project should be ready by 19.06.2024
Cost- to reach the sum of £200
[image: Iron Triangle — Triple Constraints of Project Management | by Harpreet  Dhillon | Medium]





Monitoring and closing
The monitoring tools help to track progress vs goals. With these tools, team members must constantly check the project goal and the budget (Lucidchart, 2024). The Task Masters receive feedback from the photoshoot customers and Cats Protection. 
[bookmark: _Toc170460196][image: ]In the end, we had customers happy. Cats Protection received the £250 money raised from the photoshoot event. What did not go well was that we changed the project three times because no organisation wanted to work with The Tsk Masters, but in the end, everybody was happy, and we had a wonderful time at the cats' shelter. The project was a success, and the Task Masters reached out to donate £250 to Cats Protection.


[bookmark: _Toc170467554]4.0 Comunicaton and Stakeholders
For several reasons, keeping in touch and communicating effectively with stakeholders is essential to the success of any project or organisation. First, regular communication with stakeholders ensures that all parties involved clearly understand the project's goals, expectations and desired outcomes, reducing the risk of misunderstandings and ensuring that everyone is working towards the same goals (Zwikael et al., 2023). Open and transparent communication helps build trust and develop positive relationships, which can lead to more significant support and collaboration from stakeholders. In addition, stakeholders who hold key resources or influence can be essential for securing the necessary resources for the project, and effective communication can help to obtain the necessary support and resources (Turkulainen, Aaltonen & Lohikoski, 2015).



[bookmark: _Toc170467555]5.0 Conclusion/ Recomandation
Effective project management integrates various tools and techniques to ensure successful project outcomes. It is recommended that organisations implement comprehensive training programs to familiarise project teams with these methodologies. Early and consistent stakeholder engagement should be prioritised to maintain support and address potential conflicts. A strong focus on risk analysis will allow for better resource allocation and proactive problem-solving. Visual management tools like Quad Charts and Gantt Charts can enhance communication and project monitoring. Finally, maintaining flexibility through regular updates to project plans and WBS will help adapt to new information and changing project dynamics, ensuring sustained project success.
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