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1. [bookmark: _Toc110531926]Summary 
The document below presents a business plan for a company named Happy Bin. It is a specialised company that was created to help society solve domestic/organisational problems by assisting them to maintain a clean waste disposal bin, the complications of washing outside windows of any premises, maintaining a clean moss-free driveway, and finally high levels of car detailing. Happy Bin is a mobile and partner company with three partners in Wolverhampton. In the first part, we will briefly introduce the Company Overview and service. Then we will move on to Market Audit and competition. Afterwards we will analyse SWOT and PESTLE analysis. Then we will focus on the target market, i.e., identifying our ideal client. We will present companies to which we can provide our service and what benefits we can offer to our future clients. We will focus on the marketing plan and the management team in the next stage. In the last part, we will deal with the financial plan, i.e., Cashflow Forecast and Profit & Loss.

2. [bookmark: _Toc110531927]Introduction 
[bookmark: _Int_kGlm9dw3]To run and set up a company, you need tools such as the business plan. It is a written declaration that describes and analyses the business file that outlines a company's bounce, market and benefits that the company will showcase to competitors the skills and resources available to business owners. Financial resources play a significant role. A business plan is necessary for entrepreneurs building a business and institutions managing funds for investment projects. (Guta 2014). 

3. [bookmark: _Toc110531928]BUSINESS PLAN

4. [bookmark: _Toc110531929]Business/Company Overview
The name of our business is Happy Bin. It is a specialised company that was created to help society solve domestic/organisational problems by assisting them to maintain a clean waste disposal bin, the complications of washing outside windows of any premises, maintaining a clean moss-free driveway, and finally high levels of car detailing. Our services can be provided as a single or group package, giving customers different price ranges depending on the service/s they require from us. We will provide an environmentally friendly, respectful, caring, practical, and cost-effective service.
As our business is mobile, we will eliminate the higher costs of overheads, which will then reduce our service costs, so utilising a small storage location for supplies and a simple computer at home will be deemed suitable as the company’s office. Thanks to the advancement of modern-day technology, customers can contact us anytime during company working hours without any problems in resolving any queries they may have. Thanks to the house's location in the centre of Wolverhampton, customers will easily access the office from any part of the city. Since it is our private house, we will not have to pay for renting an office and a warehouse.

Happy Bin is a partner company with three partners who have invested an equal amount of £50,000. All partners are equal shareholders, 33.33 per cent each; all profits will be shared equally. Tax and Loss will be personally responsible.
We will start providing all the services on the 2nd of January 2023, and our mission is to become a first-class service provider with a vision to go beyond cleaning expectations.

5. [bookmark: _Toc110531930]Product and Services
Picture from a client's point of view at their property, a garbage truck drives up, empties the waste container, and drives away. The owner is now exposed to the stench and bacteria, which is intensified by high temperatures. Moreover, a bin truck microclimate favours the multiplication of pathogenic microorganisms and insects. We are the answer to how you protect yourself from such a nuisance!

Our business will have various services at low cost, great value for money, and 100% eco-friendly chemicals. One of our contractors will deliver a high-quality service to a customer's location.
The services our business will provide are as follows;
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6. [bookmark: _Toc110531931]Market audit
A market audit is essential for a new business and strategic planning (Denisa & Jaroslav, 2013). Marketing effectiveness, risk and value are measured by the market. It is one of the most important stages in a new company's planning process as it assesses its situation and potential (Radulescu, 2012).

[bookmark: _Toc110531932] 6.1 Competitors
All companies have competition, so as a new business, it is important to research market leaders who provide similar cleaning services to make the company competitive in the market.
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[bookmark: OLE_LINK1][bookmark: OLE_LINK2]There are two companies in Wolverhampton that provide bins cleaning services, but the scope of their services is much smaller.
The service list that we are providing is much larger than the competitors lists.
They are usually aiming for only one or maximum two of the jobs that we are providing.
We look up for other companies that cleans bins as we do, and the average price is anywhere between £8.50-47.50 when we are going to do just above their results for only £4.50 for wheelie bins and for the commercial bins, we will charge £10.50
Usually most of the competitors are charging customer between £15-30 an hour. Instead, we are going to charge customers for all the windows in the house outside and inside and the price is going to be £20
To wash a driveway a specialist will charge anywhere between £300-450. Our company is going to charge the customers for driveway services from £149.99 to £200 depending on the size of the driveway.
To clean a car in detail a specialist will charge the customers a maximum price of £400 when our company is going to charge the customers a maximum price of 250£ depending on the size of the car.

[bookmark: _Toc110531933] 6.2 SWOT Analysis
[bookmark: _Int_0s2nSRqs]SWOT Analysis is an analysis method used to evaluate the ‘strengths”, ‘weaknesses’, ‘opportunities’ and ‘threats’ involved in an organization, a plan, a project, a person, or a business activity (Gurl, 2017)
It is a useful technique that organisations use for making informed decisions (Ajmera, 2017).
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By using all the strengths and opportunities from our SWOT we can build and strengthen business to outperform the competition, because in the event of weaknesses and threats, we will have to develop and implement strategies that will overcome them and bring benefits to our business.
[bookmark: _Toc110531934]6.3 PESTLE Analysis
PESTEL analysis is a method used to study the company's macro-environment. Identifies six external factors that may affect its functioning (Perera, R., 2017).
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	External factors to consider
	Factors affected within our industry
	Importance to organisation

	Political
	· Brexit






















· Wage Legislation
	Many of the employees come from outside England, and after Brexit, it is more difficult to move to England. Firstly, it is at a higher cost, and secondly, not everyone can meet the criteria for a work permit. Many companies have a problem recruiting new employees, fewer people on the labour market.

Wage Legislation - Minimum Wage and Overtime.
This year, from April 1, the minimum wage has increased significantly, and every employee who has reached the appropriate age should earn a minimum salary of £ 9.5 per hour. As pay grows, they create a higher cost for the company. (Machin, Manning, 1994)


	Medium






















Medium

	Economic
	· Inflation and fluctuations in exchange rates





· the Russian-Ukrainian war


	This year, especially, we see an increase in inflation, higher prices for everything (Lissovolik, 2003)

Fuel costs for the companies will be higher (Lissovolik, 2003)
	High






High

	Social
	· Ageing population






· More informed customers and their higher expectations.



	Older people are usually finding a lot easier to pay for services that they cannot attempt to do.

People can easily check opinions on the Internet - one dissatisfied customer may harm the company's image they can check the competition's offer.
	Medium






Medium

	Technological
	· With the development of technology and the internet, we can create mobile applications in the future
	Better contact with the young customer, but older people may have problems using such an application
	Low

	Litigation
	· Cosh







· Insurance/liability/vehicle


· Employment laws




· Data protection

	This legislation promotes specific storage and health and safety aspects for all chemicals (Garrod, Evans, Davy, 2007)

High insurance costs
 

workers' law, holiday, minimum wage etc (Machin, Manning, 1994)

customer data protection, programs additionally payable (De Hert, and Papakonstantinou, 2012)
	Medium







High


Medium




Medium

	Environmental
	· Environmental Protection










· Weather


	Due to the trend towards environmental protection, the company must use products that protect the environment, which will increase costs. (Cooper, and Sheate, 2002)

[bookmark: _Int_49m2yd14]Very frequent rainfall causes windows, cars, and driveways to get dirty faster and require more frequent cleaning
	Medium










High





[bookmark: _Toc110531935]7.Target market: 

[bookmark: _Toc110531936]7.1 Our ideal costumer:
Our main client that we will answers questions about is any male/female that are between the age of 18-65. The reason that we are looking for this range of people is because we are planning to help people that are not having enough time to do the service that we are providing, therefore the age given is the average age of people that are beginning their career and retirement. A job requires many hours of your life, but you still need to have a clean garden or a driveway, then the customer call us, and we come, we clean, and we disinfect.
We clean waste containers for the following companies and organisations:

* Warehouses
* District Councils
* Shops & Offices
* Waste Management Companies
* Flats & Apartments
* Food Handlers
* Restaurants & Takeaways
* Pubs & Clubs, Schools
* Residential Homes

[bookmark: _Toc110531937]7.2 What are the customers trying to solve?
The customers are trying the fix issues of hygiene around their yard. Bacteria that are living inside a bid that stands outside in the sun would not be the greatest thing you want to have contact with. Or they want to wash their car, but they feel like they need a rest from driving, we come to make the customer happy by finishing the request smoothly.
 
[bookmark: _Toc110531938] 7.3 Is the customer trying to fix the problem?
Yes, some customers are trying to clean their own car, or clean their own bin, they can also do it, but because they might not have the experience we are providing and the tools we have it will take longer and it would not be the same result we are living behind our jobs, we come to do better,
 
[bookmark: _Toc110531939]7.4 What benefits do we offer to the customers?
We have a large list of services that we are providing, and we have a different chemical for every surface, either it is a car, a driveway, a bin, or a window.
We have a van that has a tank of water in the trunk, therefore we do not need to connect to the customer's running water to get the job done.
We have a jet that helps us removing the first layer of dirt and then move to the chemicals.
We follow all safety regulations like full trainings for beginners in their career, the correct PPE, and others.
 
[bookmark: _Toc110531940]7.5 Is it easy to reach the customers?
The first weeks will be hard customer wise, but as soon as we have all the flyers and all the business cards given out it will be much easier as the word spreads around the area of the business. We are also developing a plan for having a wider range of service. We want to grow enough in the first months and be able to spread the company in Coventry, Birmingham, Leicester, and all-around cities that are having a higher population.

[bookmark: _Toc110531941]8 Marketing Plan
“Marketing is the activity, set of institutions, and processes for creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners, and society at large” (Tuten, 2017)
The most effective tool is a recommendation. If we have a client who is satisfied with our services, we will be sure that he will recommend us to others. This is a cost-free form of advertising. That is why it is important to perform the service in the best possible way in accordance with the client's expectations, but what to do if there is no first client who could recommend us. We will start with a short survey in our area. Thanks to the answers to the questions of our potential clients, we will get to know their needs better. Then, in the vicinity we will distribute leaflets with our offer and a promotional offer for the first 10 people who decide to use our service 50% discount for the next 10 people 25% discount. Thanks to this, we will acquire the first customers. 







8.1 How are the customers getting answers to their frequently asked questions?
[image: Premium Photo | Most popular social media instagram facebook tiktok youtube  icons.]
We are developing a project where we are trying to open a site where you can login and purchase a wide range of bundles and services we can provide. 
We will also have social media accounts where we can answer questions every day and at any time. We will have accounts on the next following platforms:
· Facebook
· Instagram     
· TikTok
· YouTube

All these platforms are also a way of advertising the job we provide.

[bookmark: _Toc110531942]8.2 How will we expand?
When we are finishing a job at one of our customers, we will stick personalised stickers on all the bins that we get the permission to do so, the stickers will have a QR code that can be scanned with a smart phone and then be directed to our site to find out more information.
All the social media will be used to achieve as many followers as possible so people can see what we are doing at our job by watching the video blogs that we are uploading on platforms.
We will give business cards to the customers as well as flyers that we will give in areas that has a higher chance to be given to the potential customers.
We will also have bunch of stickers on our car with QR codes easy to scan, and names all names on all the social media accounts we have, all this while we are going on the streets with the car.
[bookmark: _Toc110531943]

9. Management Team
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[bookmark: _Toc110531944]10. Financial Plan: 
[bookmark: _Toc110531945] 10.1 Cashflow Forecast 
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[bookmark: _Toc110531946]10.2 Profit & Loss 
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Bin sterilise: £4.50 for wheelie bins
‘ £10.50 for commercial bins

Windows clean: £ 20 for all standard windows in the house
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price is agreed with the customer

Driveway clean: From £149.99 to £200 depending on the size

of the driveway.

Car clean: Detailing cars:

A maximum price of 250£ depending on the
size of the car.

Basic wash car:

From £5-£10 depending on the size of the
car.

Each price is agreed with the customer
depending on the size of the car and the
service.
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Strengths

Cheap to start

Not many competitors

Equipment easy to obtain

Optional Services

Mobile service

Cheap Overheads

Reasonably Priced Quotations

Ability to Diversify and offer other services.
Limited company

Opportunities

Opportunity to diversify and offer other services
Plan to Grow the business

Develop own cleaning products

Create a Software APP

Weaknesses

Costs of cleaning products
Limited workers

Limited Vehicles

No official website

Lack of advertising

New Business

Threats

Competitors

Untrained staff

Legal costs/Compensation
Changes to legislations

Bad Weather

Breakdown of equipment/vehicles
Bad reputation (Perceived)
Higher costs(inflation)
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Jemeral Davidson
Stefan Nicolaie Mihai
Agnieszka Janina Wilkosz

Agnieszka Janina Wilkosz

Stefan Nicolaie Mihai

Jemeral Davidson

Plan, implement and evaluate
employee relations and human
resources policies, programs, and
practice, financial

Contact with customers, check
account, profits, all office job as
emails, phones, social media,

Confident in making sure the
equipment is in a good condition and
making sure that we always are
ahead with the resources, such as
chemicals, cloths etc.

Time management

Leadership

Communication

Open mind

Dicisiveness

Creativity and Innovation
Interpersonal

Communication and motivation
Problem solving and decision making
Commercial awareness
Strategic thinking

Organisation

Customer service
Technical support
Equipment support
Maintenance procedures

will have to sort out and either get the Clearance

equipment changed or fixed to be in
compliance with health and safety.

Manage the workflow by assigning
responsibilities and preparing
schedules. Guide and coach each
employee. Managing the projects
budget. Managing the products
development.

Communication

Conflict resolution

Critical Thinking

Time and priority management
Problem Solving

Leadership
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Bin sterilise: We come clean, and disinfect bins, killing 99% of any existing bacteria, leaving no mess
behind after the job is done. We kill harmful bacteria and other viruses such as e-coli. We aim to replace
the unpleasant smell of your wheelie bin and produce a long-lasting fresh pleasant fragrance using 100%
bio-degradable products. The wheelie bin is cleaned, dried and deodorised.

Windows clean: cleaning windows outside is difficult, especially when the windows are high. Our
company can easily clean the windows thoroughly. We will leave the windows shiny and streak-free.

Driveway clean: Due to frequent rains, the driveways are dirty, it looks unsightly, and all the dirt is
brought to the house under the shoes. Thanks to a harmless product for the environment but very
effective and sound equipment.

Car clean: Car owners know that due to the weather, their vehicles require frequent clean, but due to
lack of time, they often pass it to the next day. We will wash a car both inside and outside. We are
detailing cars, not just a simple wash. We are taking the seats off and clean every inch inside of the car
as well as outside.




