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After a few weeks of working and planning together we had delegated and completed tasks between us as a team. We have at this point completed a quad chart and iron triangle, a WBS and Gantt chart but we have yet to complete a stakeholder analysis. According to (Billingham, 2008) a stakeholder analysis is a process of assessing a project and potential changes to it as they relate to the relevant parties i.e., stakeholders, this involves identifying and grouping and communication with these stake holders. A stakeholders analysis ensures that the needs and expectations of the stakeholders are met by the project management team. Once we sat down and brainstormed together, we identified that our stake holders were the UWTSD and NPCT group our stakeholders also were also the potential students that would enroll into the university. After we completed the stakeholder analysis, we then added the work into our presentation and then worked on who was going to present what part of our presentation. As a team that we delegated our presentations slides and practiced our parts to ensure that on the day of the presentation we would present the work perfectly as a team. 
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