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[bookmark: _Toc490978264][bookmark: _Toc490978279][bookmark: _Toc37427028][bookmark: _Toc38296899]Executive Summary
This report is prepared for showing the suitability of acquisition between Softbank and ARM. Additionally, the report contains the accurateness of Softbank’s staffing method. After that, this report contains suggestions to Softbank for increasing the outcomes of acquisition and staffing functions. Normally, this report gives importance on the several secondary sources like journals, books, websites, and reports of Softbank and ARM. After completing this report, it finds that the acquisition with ARM is very much effective for the Softbank.  The financial outcomes of acquisition are higher than the purchase of a European firm. In the acquisition process, the total fund is required nearly £24 billion ($31 billion), and ARM will be delisted from the London Stock Exchange. The main of the acquisition is that Softbank uses the ARM product and distribution lines for producing and distributing the products in the market. ARM is a company of designing chips and licensing the chips for several companies like Apple and Samsung. These chips are using in the phones and tablets. In the recent year data, ARM has designed 15 billion chips and most of the chips are designed for mobile devices. In the acquisition, Softbank is used the ARM chips in the Internet platforms. In addition, Softbank is used this acquisition for achieving competitive position in the competitive market.  Another reason of acquisition is to giant the production in cost effective and differentiation marketing process. The staffing functions also affect the Softbank performance. The personnel factors are related with cultural diversity, language differences along with human resource management costs. In the time of acquisition, Softbank could not evaluate the actual outcomes from ARM activities. For this reason, Softbank should apply good R&D activities to increase the financial benefits of acquisition. In addition, the Softbank should apply other reliable method of staffing to maintain the cultural diversity, language differences long human resource management costs. Softbank should follow the ethnocentric method to recruit lower-level staffs. On the contrary, the top managers should be recruited the geocentric or egocentric method. 
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[bookmark: _Toc37427029][bookmark: _Toc38296900]1.0 Introduction 
Softbank is a Japanese company and ARM is a UK based company. ARM is a semiconductor company of designing chips and licensing the chips for several companies like Apple and Samsung. In London stock market, ARM is a renowned company and its market capitalization amount is high. It is a processor and graphics technology based company. Most of the Smartphone companies are used the licensed chips from ARM (Kharpal, 2016). That is why; this company has great potentiality in the technology market. At present, Japan’s Softbank has made an acquisition with ARM AS Holdings by £24.3 billion to cover the British Smartphone chip market and establish a good position in technology market and their new business idea title is “internet of things”. ARM was first launched its operation in UK before twenty five years and the number of employees is four thousand. Therefore, this acquisition is a larger acquisition in the technology field (Francisco, 2016). However, the profitability history of ARM is not highly satisfactory because it got $1.5 billion as profit in the recent year. The main reason behind this low level profit was less power of this company in international market (Warren, 2016). But this acquisition will increase the power of the both companies.  But, it is also true that Softbank will face some barriers and challenges to maintain the business activities after acquisition. The challenges are related with cultural diversity, language differences, and human resource management costs.  Due to this reason, this report evaluates the suitability of acquisition between Softbank and ARM to cover the international markets.  Additionally, the report contains the evaluation of accurateness of Softbank’s staffing method after acquisition.  
[bookmark: _Toc490978266][bookmark: _Toc490978281][bookmark: _Toc37427030][bookmark: _Toc38296901]2.0 Evaluate and comment upon the strategic imperative behind the acquisition, from the view of Softbank 
[bookmark: _Toc490978284][bookmark: _Toc37427031][bookmark: _Toc38296902]2.1 Concept and suitability of acquisition strategies for entering global market 
Bragg (2014) stated that acquisition is defined as the purchase of shares or paid cash to another company and maintains the company ownership. In the acquisition process, the other company is called Target Company. In the acquisition process, the acquire company purchases fifty percent shares of target Company and manage the company as an owner. Brain and Hill (2016) mentioned the acquirer company gets the right of making decision of the target company after acquisition. Acquisition can be voluntary or hostile way. If the target company easily agrees the proposal of Acquirer Company, it is known as voluntary or friendly acquisition but if not, it is known as involuntary or hostile acquisition (Bain and Company, 2016). 
From the strategic view points, the acquisition has several motives. Bain and Company (2016) stated that companies use acquisition process to ensure differentiation, synergic effect, cost effective functions, technological advancement, and high growth of shares and economies of scale.   According to DePamphilis (2015), most of the companies use the acquisition process for launching the activities in the international market. In this acquisition method, the acquirer company can purchase the share of another existing firm of other country by which the acquirer company can increase its market area in the new market and new customers’ acceptance.  According to Bragg (2014), most of the companies use acquisition system to increase the financial growth of the business in the target company’s market area. The growth of a company depends on the effectiveness and efficiency of the operational activities.  Brain and Hill (2016) stated that most of the companies have faced bureaucratic, physical and resources scarcity. For this reason, these companies identify the potential existing firms to make the acquisition. The main motives of the acquisition are increasing the profitability rate, increasing the rate of growth, tax reduction and establishing the good market position in the market (Snow, 2011). Brain and Hill (2016) stated the some business firms use acquisition method for surviving in the competitive market by eliminating the level of competition. Bragg (2014) noted that some business firms use acquisition method for developing the new and advanced technology to increase the rate of productivity. In addition, some business firms use acquisition method for gaining economics of scale and fund rising capacity from the international banking. DePamphilis (2015) also noted that companies use acquisition method for reducing the human resource and operational cost along with gaining the competitive position in the market. However, the acquisition technique will be more profitable if the acquirer company analyses the position of Target Company accurately and effectively. 

[bookmark: _Toc490978285][bookmark: _Toc37427032][bookmark: _Toc38296903]2.2 Challenges in international acquisition  

According to DePamphilis (2015), multinational corporations (MNCs) apply the international acquisition for ensuring differentiation, synergic effect, cost effective functions, technological advancement, and high growth of shares and economies of scale. But, it is also true that there are some barriers and challenges to maintain the business activities in the international area after acquisition. According to Brain and Hill (2016), the challenges are related with cultural diversity, language differences, and human resource management costs. At the commencing of international acquisition, the acquirer company faces the problem of determining the actual value of shares and acquisition. An important cause of failing the international acquisition is the cultural diversity and environmental factors of international market. Bainbridge (2012) stated that the acquirer company should understand the cultural position of international area and domestic area to ensure clear understanding among the cultural dimensions. The language difference is another problem of international acquisition because international company’s stakeholders have several languages (Denison, Adkins, and Guidroz, 2011). Therefore, a general language should be set by the acquirer company to ensure the good working environment and eliminate the challenges of the acquisition (Rottig, 2007).  In addition, human resource costs are not similar for both companies. Therefore, the human resource costs have to set fairly for mitigating the challenges of maintaining workers after acquisition. 
[bookmark: _Toc37427033][bookmark: _Toc38296904][bookmark: _Toc490978270][bookmark: _Toc490978292]2.3 Rationale and suitability of acquisition strategy from the view of Softbank 
The acquisition accomplished by Softbank Technology Company of Japan. This company has purchased the ARM UK based semi conductor producer company by 1,700 pence per share using cash. The total value is $30 billion. There was a small amount of debt of ARM. In case of Softbank, this acquisition brings several benefits from the advancement of technology in the Internet of Things. In addition, Softbank has attained the synergic effect, cost effective functions, technological advancement, and high growth of shares and economies of scale. The share price is also increased due to this acquisition.  The acquisition process makes Softbank as a market leader in the technology sector through worldwide. The CEO of Softbank “Masayoshi Son” noted that Softbank has highly accepted by the international customers due to acquire of ARM because this company was good brand equity in the technology world. He also said that the acquisition with ARM will be created a huge opportunity for Softbank in case of ‘Internet of Things. Therefore, we have emerged with this acquisition although there are some challenges.  This acquisition needs a huge amount of investment and it will be generated more financial returns in the next years to Softbank.  After acquisition, ARM will still work as a separate company with Softbank and they need to recruit employees to run the activities.  But ARM can get the support from Softbank in respect of management, planning, strategy and staffs. In addition, the main office of ARM is still in Cambridge, UK. Therefore, this acquisition has several positive factors that bring the growth of Softbank, the CEO said.
[bookmark: _Toc37427034][bookmark: _Toc38296905]3.0 Compare and evaluate the change implications from the viewpoints of ARM, and Softbank 
[bookmark: _Toc37427035][bookmark: _Toc38296906]3.1 Strategic view of acquisition between Softbank and ARM
Cartwright and Cooper (2013) stated that business firms follow different kinds of acquisition system. These are mainly 3 kinds of acquisition system. First one is redesign acquisition system; second one is collaborative acquisition system, and third one extension acquisition system. In case of Softbank, this company has used the redesign system of acquisition with ARM at the year of 2016. By this acquisition, Softbank has reorganized its operational activities. According to BBC (2017), Softbank agreed that ARM works as a separate company and they recruit double employees to run the activities.  But ARM gets the support from Softbank in respect of management, planning, strategy and staffs. In addition, the main office of ARM is still in Cambridge, UK. ARM produces the chips in the UK region and uses the chips in the Smartphone of Apple and the Softbank technology sectors. After acquisition, the UK based technology sectors were very much concerned but open market system reduces the concerns of the UK market. It is also true that Softbank is a well established technological company in Japan established by Masayoshi Son. In the past, this company made acquisition with Vodafone (Japan) and Sprint (USA). ARM has sold its 25% shares to Mr. Son and the total amount of investment was $100bn. Therefore, Mr. Son is being the largest entrepreneur as investment in the technological sector. 
It has no doubt that this acquisition has great impact on Softbank’s Internet of Things activities as well as mobile chips distributor. It also brings positive reviews of the customers because Softbank can establish its services in mobile phones sector as well as internet services sector. In addition, this company also incest a large amount in the famous technology companies throughout the world. The Brexit issue increases the uncertainty of ARM that creates the opportunity (Bragg, 2014). That referendum, where the majority of voters in Britain said they wanted the UK to leave the European Union, caused a huge reverberation in the UK economy, and a drop in the value of the British pound (Smith, 2016). Therefore, this acquisition brings strategic opportunities for both Softbank and ARM to enter into the international market with great quality technological services. 
[bookmark: _Toc37427036][bookmark: _Toc38296907]3.2 Change in organizational culture  
The culture of one organization is not similar with other organization.  The cultural dimension of an organization depends on the national cultural factors. The elements of national culture traits are people capabilities, diversity and communication system. In addition, the strategy, business environment and ways of working people are also affected the culture. In Japan, the decisions are made on consensus basis; good commitment between employees & companies, collective actions with harmony. 
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Figure: Industry specific culture traits    Source: PWC (2018)
From the findings, it has noticed that the firms’ performance depends on the suitability of Merger & Acquisition. Recent researches indicate that rate of failing in Merger & Acquisition 70 and 90 per cent when the cultural failure is happened (Meyer, 2016).
[image: ]
Figure: Leadership Cultural Map      Source: Meyer (2016)
Before acquisition between Softbank & ARM, both companies had considered cultural factors and barriers in maintaining common culture in the workplace. It has found that the both companies are maintaining good corporate culture in the company. Now, Softbank is keeping the company as a high employee-focused. For this reason, this company is commencing several leadership activities to ensure effective communication among the employees and meeting the barriers for cultural diversity and language problems. At present, Softbank has applied two campaigns for maintaining good cultural system in the company.  First one is managing across culture and second one is New World New Thinking. The campaigns have great impact on the achievement of effective communication among the employees and eliminating the barriers for cultural diversity and language problems. In addition, Softbank has tried hard to make the company international and launched an office in New York (Softbank, 2017). Then, ARM has also a good corporate culture in the workplace that helps this company on the achievement of effective communication among the employees and eliminating the barriers for cultural diversity and language problems (Ruddick and Farrell, 2016). Therefore, ARM and Softbank acquisition was very suitable for both companies to be renowned international company in the global market (Wickham and Nakamura, 2019).
[bookmark: _Toc490978268][bookmark: _Toc490978286][bookmark: _Toc37427037][bookmark: _Toc38296908]3.3 Strategic staffing 
[bookmark: _Toc490978287][bookmark: _Toc37427038][bookmark: _Toc38296909] 3.3.1 Staffing approach 
Mullins (2015) stated that strategic staffing can be defined as a systematic approach of staffing for achieving strategic objectives of a business organization. According to Bratton and Gold (2012), staffing is the process of several functions for collecting quality employees for the business to run the business activities on the basis of prescribed way. The strategic staffing functions include recruitment, selection, transfer, retention and promotion of the employees. According to Green (2012), staffing functions are also termed as human resource functions.  Bose (2014) mentioned that human resource selection, training and development are the main activities of strategic staffing. The main motive of strategic staffing is to increase the human resource capability to attain strategic objectives of a business organization.   Grimsley (2015) suggested that the global businesses are used a certain staffing method to manage the human resources. The staffing method is 3 types including ethnocentric, geocentric, and regiocentric method of staffing. 
Ethnocentric approach: In case of ethnocentric staffing method, the international firm recruits the employees from only parent country not from host country to run the business activities in the host country. Here, the top level managers are coming from parent country (Grimsley, 2015). The other employees are also staffing from the parent country to execute the functions of host country subsidiaries. The main motive of this strategy of staffing is to ensure effective work performance of the employees because employees are thinking that this company represents their county. In case of ethnocentric staffing, there are 4 phases including self-selection, making candidate level of pool, evaluation of technical skills, and taking final decision mutually (Bragg, 2014). In the first stage, the candidates evaluate the job market position and select the suitable job and increase the necessary experience to attain the job. Then, the next stage represents the creation of employees’ database to run the international business functions. Thirdly, the business firms need to analyse the technical skills of the potential employees. Finally, the global business firms choose the best employees on mutually basis to accomplish the international activities  (Snow, 2011).

Geocentric approach: In case of geocentric staffing method, the international firm recruits the employees from host country not only from the parent country to run the business activities in the host country. The employees are joining from various nationalities in the geocentric method of staffing (Grimsley, 2015). Most of the successful and well renowned international firms are using this approach because this approach is very cost effective and fruitful. But this approach has also some drawbacks due to political and legal challenges (Snow, 2011). However, in the acquisition of Softbank, this method of staffing is very suitable because it is very cost effective and fruitful for international organisations (Bragg, 2014). Here, international firms including Softbank prepare a staff’s database [image: ]and evaluate the database before selecting the appropriate employees for the organisations.   Here, international firms including Softbank can’t consider the nationalities of the employees (Snow, 2011). For example, Softbank is a Japanese company and collects employees from US, EU and North Korea. 
[bookmark: _GoBack]Regiocentric approach: In case of Regiocentric staffing method, the international firms recruit the employees from several countries the business activities in the host country (Grimsley, 2015). The top level, middle level and lower level managers are recruited from different nationalities and countries in the regiocentric staffing system. The managers of subsidiaries work separately and parent organization can’t move headquarters (Bragg, 2014). In case of product strategies, this approach is suitable. Sometimes, the global firms hire employees from parent country and sometimes hire employees from host country due to product expansion (Snow, 2011). The main drawbacks of this method are that the host country managers can’t understand the full message of headquarters due to language differences and lack of technical and practical [image: ]skill of parent side managers (Grimsley, 2015). For example, a US company has headquarters in USA with EU employees in Italian region.   
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[bookmark: _Toc38296910]3.3.2 Staffing approach applied in the acquisition between Softbank and ARM 
From the above discussion, it has found that Softbank is applying the geocentric method of staffing to recruit the staffs. Softbank has run its business functions in several countries and this company has huge number of employees. After acquisition with ARM, Softbank is strongly managing the personnel to achieve the goals of acquisition. Therefore, Softbank communicates with host country’s manpower agencies to recruit required manpower. Softbank prepares a staff’s database and evaluates the database before selecting the appropriate employees for the organisations.   Here, international firms including Softbank can’t consider the nationalities of the employees (Snow, 2011). For example, Softbank is a Japanese company and collects employees from US, EU and North Korea. Mullins (2015) noted that this strategy of staffing helps the international organizations to manage and develop the human resources and attain the organizational goals. 
In addition, Softbank has applied this geocentric system for increasing the experiences, skills and abilities of the staffs in the international marketplace. Additionally, this method of staffing helps to find the best experienced employees for the global business like Softbank (Peter, 2014). Most of the human resource policies of Softbank are developed by the top level mangers and they always set the policies to enhance the performance quality. To remove the language problems in several countries, Softbank is generalized the English as language in the workplace because it most of the countries are used English as 2nd language. The communication is also important factor in the global HR management. Therefore, the internet, virtual platforms and websites all are developed through using English language. The geocentric system of staffing helps to remove the language problem of Softbank (Reuters, 2014). Then the customers’ attraction is required to establish good brand image in the global market.  The geocentric system of staffing has adequate features to attract and retain 8 million customers throughout the Japan as well as UK. In this report, it has also identified that this company has faced some barriers and challenges to maintain the business activities in the international area. The challenges are related with cultural diversity, language differences, and human resource management costs (Peter, 2014). The cultural diversity and environmental factors affect negatively on the performance of Softbank. The language difference also has affected the performance of Softbank because they face difficulties to deal with foreign language. The human resource management in the international area is also a very difficult task for the Softbank (Reuters, 2014). However, geocentric staffing method helps the Softbank to develop the human resources and overcome the challenges. 
[bookmark: _Toc37427040][bookmark: _Toc38296911][bookmark: _Toc490978272][bookmark: _Toc490978296]3.4 Changes in strategies of Softbank and ARM
It has thought that the Softbank’s acquisition of ARM is very large merger in the technological sector especially in UK. ARM’s main office is in Cambridge with 4,000 employees. At present, ARM has given more concentration on the development of IoT semiconductor system. These devices are used in several activities like internet-connected buildings or machines. There are some devices that need high power chips but some need lower power chips. Therefore, ARM has changed its strategies to produce both high power chips as well as lower power chips. The next plan of ARM is to connect IoT devices nearly 38.5 billion within 2020. In addition, the semiconductors ARM will be applied in the automotive industry to make the industry Smart.  The acquisition between Softbank and ARM has several impacts on the respective industry but both companies need to give importance on the customers’ satisfaction in the international market.  On the contrary, Softbank has made this acquisition of large investment because it will be generated more financial returns in the next years. After acquisition, ARM will still work as a separate company with Softbank and the main office of ARM is still in Cambridge, UK but ARM can get the support from Softbank in respect of management, planning, strategy and staffs. Therefore, Softbank has changed and used the fruitful and strategic strategies to enlarge the outcome of acquisition.  
[bookmark: _Toc37427041][bookmark: _Toc38296912]3.6 KPI
At present, Japan’s Softbank has made an acquisition with ARM AS Holdings by £24.3 billion to cover the British Smartphone chip market and establish a good position in technology market and their new business idea title is “internet of things”. It is also true that the Cambridge-based companies produce more quality chips that implicated in iPhone as well as other 95% smartphones. SoftBank will agree to give £17 per share that is 43% higher from the last closing price.  Therefore, the shareholders of ARM will get dividend 3.78pper share. 
[image: ]
Figure: ARM’s market growth		Source: Nyitray (2016)
The CEO of SoftBank say that this acquisition helps them to become a market leader in the internet based international market. The chips are applied in the fridges, televisions, cars, buildings and other smart things for making the human life smarter. In addition, ARM has already a good brand image in the smart phones sector because iPhone and Samsung are used the microchips in their mobiles.   SoftBank has taken a strategy to spread its internet and technology based market worldwide by the acquisition power from ARM. The top managers of SoftBank and ARM make a plan of next 5 years to cover the national and international market and increase the quality of the employees worldwide. SoftBank said that ARM share price is increased by 43% to £16.99 and the shareholders of ARM agrees to merge with Softbank (Farrell, 2016).
[image: ]
Figure: ARM Share prices     Source: Farrell (2016)
[bookmark: _Toc37427042][bookmark: _Toc38296913]4.0 Conclusion 
[bookmark: _Toc490978273][bookmark: _Toc490978297]In conclusion, Softbank has run its business functions in several countries and now it acquires ARM to improve its business operation in technological sector and achieve the goals of acquisition. Therefore, it has found that Softbank has applied the geocentric method of staffing to recruit the staffs. Softbank has prepared a staff’s database and evaluates the database before selecting the appropriate employees for the organisations.  This strategy of staffing has helped the Softbank to manage and develop the human resources and attain the organizational goals. To remove the language problems in several countries, Softbank has arranged the internet, virtual platforms and websites all are developed through using English language. The acquisition also has adequate features to attract and retain the customers throughout the Japan as well as UK. In this report, it has also revealed that Softbank has faced with challenges of cultural diversity, and human resource management. But Softbank has used the acquisition system with ARM and develop quality strategies to sustain in the international market. 
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