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1. [bookmark: _Toc176087981]INTRODUCTION
Organizing and running events like a wedding fair requires effective project management skills to ensure everything runs smoothly and efficiently. Different structured methodologies such as Waterfall, Iterative and V model can be used by project managers to handle the complexities of event planning effectively. Each methodology has its strengths that can be tailored to specific project requirements, whether it involves a step-by-step progression like Waterfall, iterative development cycles for continuous improvement or V models emphasis on ongoing validation and quality control. 
This paper discusses how different project management techniques are used to organize a wedding, from the initial planning stage to execution and closing phases, with a focus on managing risks and resources and communicating with stakeholders effectively. It aims to offer an insight into the process of planning and executing a wedding fair that caters to the requirements of vendors and guests alike, in order to ensure a successful and unforgettable event. 

2. [bookmark: _Toc176087982]TOOLS & TECHNIQUES
Effective project management methods serve as structures that provide direction for the preparation and implementation of projects. There are well known methodologies such as Waterfall, Iterative, and V-Model. The Waterfall technique follows a path where each stage needs to be finished before progressing to the next one. This strategy is best suited for projects with outlined requisites and limited anticipated alterations (Royce, 1970). 
The Iterative approach enables rounds of development and enhancement to take place over time—a feature that proves beneficial for projects that involve evolving requirements influenced by stakeholder input or shifting market dynamics (Schwaber & Sutherland, 2017). This method promotes enhancements and fosters teamwork through collaboration among team members. 
The V-model enhances the Waterfall method by highlighting the importance of validation throughout every step of the development process. It combines testing with each phase of development to prioritise quality assurance continuously as a final task (Boehm & Turner, Balancing Agility and Discipline: A Guide for the perplexed. , 2003). Each approach provides benefits that cater to specific project requirements.

[bookmark: _Toc176087983]WATERFALL
The Waterfall approach in project management follows a step by step process with phases such as conception and planning to execution and closure; it works well for organized events like a wedding fair where each stage must be finished before moving on to the next for proper documentation and clarity. 
Despite the benefits of the approach in event planning with its structured timelines and systematic processes outlined in the waterfall method there are also limitations to consider. The strict structure may pose challenges, in adapting to changes or unexpected situations like vendor cancellations or weather-related concerns that could affect event coordination. Therefore, organisers have to evaluate these aspects before opting for this approach (Royce, 1970)
[bookmark: _Toc176087984]ITERATIVE
The iterative method in project management involves repeated cycles of development and refinement to enhance outputs through continuous feedback and incremental improvements. This approach is well suited for complex projects such as planning a wedding fair as it allows for ongoing input from stakeholders to align the final product with their expectations and requirements effectively. 
During a wedding expo event, the iterative approach empowers event planners to modify aspects—like the venue layout, vendor choices, and promotional tactics—by considering live input from attendees and vendors. For example, after rounds that include the planning phase or trial runs organizers can assess guest satisfaction and implement any needed changes before the next phases. This adaptability not boosts involvement from stakeholders but also elevates the quality of the event, as a whole (Schmidt & Kock, Risk Management in Project Portfolios: A Study on Iterative Methodologies., 2013)
In the end using a step, by step process when organizing a wedding expo encourages adaptability and creativity while reducing the pitfalls of conventional linear methods. By staying open to change at every stage of the event planning journey event coordinators can craft a prosperous occasion that caters to a wide range of needs and desires. 

[bookmark: _Toc176087985]V-MODEL
The V-Model is a version of the typical project management life cycle that holds significance in event organization, such as when arranging a wedding fair. This approach highlights a step-by-step progression where every stage of development aligns with a testing phase, specifically for a wedding scenario. For each aspect arranged, like choosing vendors or managing venue logistics, there comes a phase for assessment to guarantee high standards and meeting client needs accurately. The V-model structured method is beneficial for establishing checkpoints and outcomes during a project which aids in improving communication among involved parties and ensuring visibility on the projects advancement (Boehm & Turner, 2004). Moreover, by including testing in every planning phase early detection of problems can be achieved reducing the likelihood of risks from sudden alterations or oversights later on in the process. Nonetheless, the inflexibility of the V-model might not effectively handle modifications that often arise in event planning scenarios. Weddings are always changing which means being adaptable to what clients want or unexpected situations is important according to (Wang, Li, & Zhang, 2017). Relying solely on the V-model for project management in a wedding context can limit your ability to be responsive and creative.  
Organizing and running a wedding expo requires using project management techniques like the Waterfall method. With its sequential stages of initiation and closure. Along with the Iterative and V-Model frameworks that offer their own sets of pros and cons affecting the event outcome significantly. Its main advantage is its simplicity. It may struggle to adapt to unexpected changes after a stage is finished (Wysocki, 2014). This inflexibility could impact the ability to respond effectively to obstacles in event organization. 
The Iterative model focuses on adaptability by supporting improvements through repeated planning and execution cycles instead of the V-model sequential approach that stresses quality assurance at every development phase. 
When it comes to planning a wedding efficiently and effectively, it is crucial to choose a method that aligns with the unique needs of the project. For example, if adaptability is key because vendor arrangements may shift or feedback from attendees might lead to adjustments throughout the planning process then an Iterative approach could be the fit (Schmidt & Henkensiefken, 2018).
3. [bookmark: _Toc176087986]PROJECT STAGES 
[bookmark: _Toc176087987]Initiate: 
Starting a project is a step since it establishes the groundwork for all future stages of the process. When planning a wedding fair, explicitly creating a business rationale is critical. The main reason behind organizing a wedding fair is to make money through vendor fees and ticket sales while also offering couples an opportunity to connect with wedding service providers. This occasion has the potential to boost the economy by supporting various establishments like flower shops and catering services. This could result in a rise in consumer expenditure within the area (Cruz & Figueiredo, 2021).
Organizing a wedding fair goes beyond making money. It's also about building connections between vendors and providing couples with a convenient way to explore different services and products all in one place. Moreover, these events help businesses increase their brand awareness and give attendees the chance to access deals or discounts that they wouldn't find elsewhere (Smith & Jones, 2020). This makes hosting events worth the investment in the long run. 
To make the wedding fair a success, it is essential to aim for goals such as bringing in over 200 attendees, getting at least 20 local vendors to participate, and achieving a participant satisfaction rate of more than 80 % through feedback surveys after the event. Having objectives allows organisers to evaluate effectiveness and plan even better events in the future.
[bookmark: _Toc176087988]Risk
Organizing the Wedding Fair Project comes with challenges that could affect its outcome negatively. One significant challenge is the possibility of turnout due to ineffective promotion or conflicting schedules. To address this concern effectively, a thorough marketing plan is essential, such as leveraging social media campaigns and partnering with wedding suppliers to draw in a larger crowd (Jones & Smith, 2020).  
Financial mismanagement poses a risk, as expenses can spiral out of control if not closely monitored. To tackle this challenge, it is crucial to establish a budget and keep a close eye on expenditures. Furthermore, obtaining sponsorships can assist in managing costs and ensuring security, according to (Brown & Green, 2019).  
Lastly, vendors feel let down by the event not meeting their expectations, which can lead to dissatisfaction. To mitigate this risk, it's crucial to establish communication, about roles and responsibilities before the event. Additionally, collecting feedback after the fair can enhance events (Taylor, Lee, & Morgan, 2021). For an analysis of these potential risks including their seriousness levels and likelihoods along, with the appropriate measures to address them effectively. (see appendix E)
[bookmark: _Toc176087989]Scop
Organizing a wedding fair project involves the planning and execution of an event that brings together engaged couples and different wedding vendors to help them with their wedding needs, such as venues and photography services. The project also includes marketing the event to attract vendors and attendees in order to meet everyone's requirements effectively.  
The items needed for the wedding fair are essential elements such as booking a location, setting up vendor stalls, marketing the event on social media and in local ads, managing details like registration and ticket sales, as well as preparing informational materials for guests like brochures or packets. Afterwards there will be assessments done to review what worked well and identify areas for enhancement.  
Various essential participants in this project are newlyweds who visit the fair with enthusiasm to vendors presenting their offerings and sponsors contributing financial assistance alongside event planners overseeing organisation details. Maintaining communication with these stakeholders by providing frequent updates via emails or newsletters and conducting meetings to address any issues or feedback is vital. Social media platforms can also be utilised for interaction with potential guests according to (Baker & Hartley, 2020 ).  
[bookmark: _Toc176087990]Constraints
When organizing an expo or fair event planning process, it is crucial to recognize the restrictions and presumptions that could influence the achievement of the projects objectives effectively within the given parameters and circumstances at hand. Limitations such as restrictions may impact various aspects of the event, including venue options and promotional strategies for the occasion (Meredith & Mantel Jr., 2017). Time limitations can result in hurried planning procedures that might jeopardize the quality of vendors and activities highlighted at the fair. Resource constraints like a lack of staff or volunteers can impede implementation and assumptions, which are beliefs accepted without question in project planning. Play a role in shaping outcomes, too. An example of an assumption could be that there would be enough couples attending the wedding fair to justify the expenses and efforts involved. Falling short of the expected attendance could result in losses or unmet vendor objectives. Another assumption might pertain to vendor involvement; if many vendors initially confirm their participation but later pull out due to circumstances, it could reduce the range of services available at the fair (Meredith & Mantel Jr., 2017). In summary, it is important for project management when arranging a wedding expo to acknowledge these restrictions and presumptions. Planners can increase their likelihood of hosting an event by recognizing possible limitations and making well informed choices grounded on sensible assumptions. 
[bookmark: _Toc176087991]Cost benefit 
Evaluating a wedding fair's aspects through cost-benefit analysis (CBA), entails weighing the projected expenses against the anticipated gains associated with the event itself. For instance, in organizing a wedding fair, outlining all probable costs, including venue reservation fees, personnel expenses and needed resources summing up to an estimated $5000, and subsequently gauging the advantages by factoring in ticket sales vendor payments and potential sponsorship contributions. If we expect to have around 200 people coming in at a cost of $10 per person and 20 vendors paying $250 each for booth spaces. The earnings could add up to $12k, with $7000 from ticket sales and $5000 from vendors altogether. 
Once the costs and profits have been tallied up meticulously in a business analysis scenario like this one, it's crucial to consider the less tangible advantages that come into play. These could encompass things like building ties with the community and boosting awareness of a brand among vendors involved in the event. By balancing these aspects alongside the financial outlay of $5,000 against an estimated return of $12,000 along with added non-monetary perks such as networking prospects and exposure, for local enterprises; this comprehensive cost benefit analysis offers valuable insights into whether organizing the bridal expo is a worthwhile venture. 
In short, an in-depth examination of costs and benefits sheds light on the impacts and overall benefits of hosting events such as a wedding fair (Boardman, Greenberg, Vining, & Weimer, 2018).
[bookmark: _Toc176087992]Project Organisation 
Planning a wedding fair project necessitates organization and a cohesive team setup. The project group should encompass positions with designated tasks to guarantee the event's triumph. The key roles in the team are project leader, marketing coordinator, logistics coordinator, vendor relations manager, and volunteer coordinator. The project leader supervises the event, establishing timelines, managing budget, and ensuring seamless operations throughout the fair. The marketing coordinator develops plans to draw in participants and sellers through social media promotions and flyer designs while collaborating with businesses for joint ventures. The logistics coordinator takes care of all the gritty details, like picking a venue and designing the layout, arranging for equipment rentals, and setting up schedules.

On the other hand, the vendor relations manager deals with liaising with participants to make sure they have everything required for their stalls. Lastly, the volunteer coordinator Supervises volunteers who lend a helping hand during the event. By outlining the duties and functions assigned to each member of the wedding fair project team clearly and effectively, as suggested by (Kerzner & Saladis, Project Management: A systems Aproach to Planning, Scheduling and Controlling, 2017), we can improve communication and productivity levels within the group. This structured setup will contribute to the organization of a prosperous event that fulfils the requirements of both vendors and attendees alike.  
4. [bookmark: _Toc176087993]PLAN
Work/Product breakdown structure 
Organizing a wedding fair requires dividing the project into tasks to guarantee its smooth execution from start to finish. A Work Breakdown Structure (WBS) is created to kick things off effectively, which categorizes the project into tasks and subtasks for better organization. This methodical approach aids in delegating roles and keeping track of progress and resources optimally, as suggested by the Project Management Institute (PMI, 2017). Critical tasks for a wedding fair include selecting the venue, coordinating with vendors, working on marketing strategies, and planning logistics with precision. Breaking down the key responsibilities into smaller tasks is crucial in organizing a wedding exhibition project efficiently within a Work Breakdown Structure (WBS) framework as it enables event planners to effectively utilize their time and resources while reducing the pressure before the occasion (Kerzner & Saladis, 2017).

Work Breakdown Structure (WBS) for the Wedding Fair
Estimated Timeline and Task Durations (see appendix-A) 
Organizing a project involves planning out the schedule to determine task deadlines and maintain project progress effectively. A coherent timetable entails listing all tasks along with their durations and crucial milestones as discussed by (Kerzner, 2017). Each task should be divided into actions to facilitate accurate time estimations for each step.  
Key checkpoints play a role in the project as they indicate advancements and achievements along the way to completing specific tasks or goals within a particular timeframe as mentioned by (Kerzner, 2017). Identifying these milestones at the outset of planning helps team members stay focused and adapt if any tasks require more time than anticipated. 
[bookmark: _Toc176087994]Network and Dependencies 
Tasks in a project are linked by dependencies which determine their connections to one another. There are four types of these relationships. Finish to start, start to start, finish to finish and start to finish. Recognizing and comprehending these dependencies is vital as they impact the project schedule and allocation of resources (PMI, 2017). For example, suppose you must reserve the location before vendors can prepare their booths. Reserving the venue becomes a step to take care of first. Recognizing these connections assists project managers in assigning resources and logically organizing task timelines.
 Creating a network diagram is crucial for efficiently recognizing and handling the connections between tasks in a project setting. The diagram depicts the order of tasks and how they are interlinked. By outlining each task along with its dependencies, on others, the project leaders can easily determine the sequence in which tasks should be executed and which can be worked on simultaneously. This visualisation helps identify blockages and facilitates improved resource planning as stated by (Kerzner, 2017). Moreover, utilising software tools for project management can improve this procedure by automatically determining crucial paths and adapting timelines accordingly.
Project Initiation and Planning
(Task 1)
Venue Selection (Task 2)

Vendor Coordination (Task 3)

Marketing and Promotion (Task 4)
Logistics Planning (Task 5)
Post-Event Activities (Task 7)








Event Day Management (Task 6)



Network and dependencies (see appendix-B)
[bookmark: _Toc176087995]Critical Path Analysis 
The key focus of the Wedding Fair Projects path involves a series of vital tasks that need to be accomplished promptly to ensure the project stays within its designated timeline successfully. These tasks are interlinked in a way that any delay in one task will have an impact on the following tasks and consequently influence the final completion date of the project as a whole. Identifying this path holds significant importance in managing projects effectively since it enables the efficient allocation of resources and prioritization of activities that can have an impact on meeting deadlines based on (Kerzner, Project Management: A systems Approach to Planning, Scheduling, and Controlling, 2017). 

Here's a summary of the tasks, their durations, and the dependencies:

	Task ID
	Task Name
	Duration (Weeks)
	Dependent On

	T1
	Project Initiation and Planning
	2
	None

	T2
	Venue Selection
	4
	T1

	T3
	Vendor Coordination
	6
	T2

	T4
	Marketing and Promotion
	8
	T2, T3

	T5
	Logistics Planning
	5
	T2, T3

	T6
	Event Day Management
	1
	T1, T2, T3, T4, T5

	T7
	Post-Event Activities
	2
	T6



Analyse the Critical Path
The critical path tasks are:
1. T1: Project Initiation and Planning (2 weeks)
2. T2: Venue Selection (4 weeks)
3. T3: Vendor Coordination (6 weeks)
4. T4: Marketing and Promotion (8 weeks)
5. T6: Event Day Management (1 week)
6. T7: Post-Event Activities (2 weeks)






Determine the Sequence and Calculate the Earliest Start (ES) and Finish (EF) Times (see appendix D)
[image: A diagram of a task
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Based on the calculations:
· T1 → T2 → T3 → T4 → T6 → T7
. Duration: 2 + 4 + 6 + 8 + 1 + 2 = 23 weeks
This path is the longest, and hence it is the Critical Path.

[bookmark: _Toc176087996]Gantt chart 
Using a Gantt chart is a way to plan out the Wedding Fair project effectively by giving us a clear visual of the timeline with all the tasks and how long they will take to complete at a glance. We can assign time frames for each activity, like choosing the venue and coordinating with vendors to ensure everything is completed on schedule and nothing is missed during the project  (Kerzner, 2017).

Gantt Chart for Wedding fair 
[image: A graph with blue squares
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[bookmark: _Toc176087997]Kanban 
The Kanban board is essential for managing tasks as it visually displays work processes and aids in prioritising tasks and monitoring progress effectively by categorising them into columns like "To Do " and "In Progress "Done." This organisational tool promotes communication and collaboration within the team by ensuring everyone is aware of their roles and timelines (Leach, 2006). 

Working on a Wedding Fair project and aiming to improve task monitoring techniques using a Kanban board can be helpful. To start off with the setup of the board, I would divide it into sections representing project stages, like the planning phase, execution phase and completion phase. Each task is associated with organising the event. Be it selecting a venue, coordinating with vendors, or handling marketing activities. Would be indicated on notes or cards positioned in their respective sections. As we advance through the project stages, these tasks will transition from one section to another depending on their progress status. This approach enables making updates and modifications while ensuring that all team members are well-informed about areas that require focus (Hwang & Ngadi, 2011).

[bookmark: _Toc176087998]Milestones 
Important moments are occasions or accomplishments that signify crucial points in a procedure or venture development journey. These significant events aid people and groups in monitoring advancement and establishing objectives to gauge achievements accurately. For instance, in a project management context, they can signal the finishing of duties or stages and function as progress markers to confirm the project adheres to its timetables and financial constraints (Lock, 2020). (See appendix C)
5. [bookmark: _Toc176087999]EXECUTE 
The implementation phase of organizing a wedding fair event effectively delegates roles and responsibilities to each team member according to their strengths and abilities for optimal organization and seamless coordination throughout the duration of the project adapted from (Kerzner, 2017).
Effective management of resources plays a role in the smooth execution of a wedding fair event's success. Resources required encompass venue accommodations, decorations, marketing materials and staffing. These resources will be distributed in order of importance; critical elements such as securing the venue will take precedence, followed by campaigns to draw in visitors. Adherence to a budget will steer resource distribution to avoid expenditure (Schwalbe, 2019). 
Vendor management is about setting up good communication channels before and during the event kicks off! It's an idea to kick things off with some initial meetings with the vendors to chat about what everyone expects and needs for the event to be a success. Creating a timeline to keep track of deadlines for things like catering or setting up decorations can really help keep things organized and running smoothly. Don't forget to check in regularly leading up to the event. It's a way to make sure everyone is on the same page, and any issues that pop up can be dealt with quickly (Beker & Beker, 2020).
6. [bookmark: _Toc176088000]CONTROL
The control stage of the wedding fair project is crucial for ensuring that the initiative progresses as planned. To monitor the project's progress, a combination of project management tools and regular status meetings will be utilized. Key performance indicators (KPIs) such as attendee registration numbers, vendor participation rates, and budget adherence will be tracked weekly. This approach allows for real-time adjustments and ensures all stakeholders remain informed about the project's trajectory. 
Time, budget, and quality will be meticulously monitored through a project management software platform that offers Gantt charts for scheduling, budget tracking features for financial oversight, and quality metrics to ensure standards are met. Regular updates will be communicated during team meetings to discuss any deviations from the plan. This proactive approach aligns with best practices in project management literature (Kerzner, 2017). 

The change management process is essential in navigating unforeseen circumstances or stakeholder requests. Change requests will be formally documented using a change request form that outlines the nature of the change and its potential impact on scope, time, and cost. A designated change control board composed of key stakeholders will review these requests before authorization to ensure alignment with overall project objectives. 

Risk management is an ongoing component throughout the wedding fair project lifecycle. Risks will be identified during initial planning phases and continuously monitored via a risk register that tracks likelihood and impact ratings. The project manager will conduct bi-weekly reviews to assess any emerging risks or changes in existing risks' statuses. Adjustments to plans will then be made accordingly to mitigate potential issues effectively (Hillson & Murray-Webster, 2017). 
7. [bookmark: _Toc176088001]CLOSE
To officially wrap up the wedding fair project, we need to follow a structured approach to cover all areas effectively. The initial phase entails securing approval from stakeholders, which will be accomplished by formally showcasing the project results in alignment with the original goals set forth. Various project deliverables, such as event reports, participant feedback data, and financial summaries, will be. Presented for assessment. This process ensures that everyone involved is content with the outcomes, before concluding the project (Kerzner, 2017).
Ensuring that financial aspects are properly managed during the project's conclusion is essential for success. In order to achieve this goal, it is crucial to review all invoices and receipts related to the Wedding Fair to verify the accuracy of payments made and received. A detailed budget report will be compiled to outline expenses compared to allocated amounts.Any remaining payments should be promptly resolved to guarantee that all financial responsibilities are met before finalizing the accounts (Kloppenborg, Anantatmula, & Wells, 2019).
When dealing with any issues or modifications at the last minute during a project it's best to take an agile approach by keeping communication channels open among team members and stakeholders to make quick decisions regarding unforeseen obstacles. It is crucial to document these changes for transparency and for reference, as highlighted by (Schwalbe, 2019). To gather insights, from this project experience effectively and enhance projects success rates and efficiency levels a structured debriefing session will be conducted where team members can reflect on achievements and areas that need improvement. 
Success in assessing the Wedding Fair project can be determined using measures like surveys gauging attendee satisfaction and comparing financial performance with projected budgets, as well as collecting inputs from stakeholders regarding the event's overall execution (Turner & Muller, 2005). Employing these standards consistently will enable projects to leverage the knowledge acquired through this endeavour. 
8. [bookmark: _Toc176088002]My Project 
At the Wedding Fair Project, the project manager has a role in organizing different aspects to guarantee a successful outcome. This person oversees planning, budget management, and coordinating with vendors and stakeholders to set up schedules and quality standards to steer the project. By encouraging communication within the team, the project manager fosters teamwork and productivity. Their guidance is essential, in predicting obstacles and creating backup plans to address any problems efficiently. The organized and thoughtful method not just boosts the projects achievements. Also enriches the overall event experience for participants (Kerzner, 2017). 
9. [bookmark: _Toc176088003]You As A PM
To successfully oversee an event like a wedding fair as a project manager requires a range of abilities such as leadership qualities as well as effective communication and risk assessment skills being key factors, in ensuring things run smoothly. Together these abilities play a role in making the project a success by promoting teamwork and guaranteeing a seamless event execution, for everyone involved. Participants and vendors alike (Meredith & Mantel Jr., 2017). 
As a project manager, having a range of skills is crucial to successfully plan, carry out, and oversee projects. Critical abilities comprise leadership, communication, time management, and evaluating risks. Self-assessment on a basis is vital for recognizing one's strengths and finding areas that require enhancement. A project manager can evaluate their skills by asking for input from team members and stakeholders as well as by reviewing the results of previous projects. 
Having skills in organization and adaptability can really boost a project managers performance a lot. There might be some areas where improvement is needed, like fin-tuning negotiation skills or getting better at using specific project management tools software-wise. To fill in these gaps effectively. Proactively create a Personal Development Plan (PDP). This plan should clearly lay out goals to achieve and steps to take within timelines to help the project manager grow professionally, as per (Kerzner, 2017).
[image: A blue and white screen with black text
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10. [bookmark: _Toc176088004]Conclusion 

Organizing a successful wedding expo entails planning and adept management while being flexible to accommodate any unforeseen developments along the way. To streamline the process and ensure coordination of all event components, project management techniques such as Waterfall methodology are employed alongside Iterative and V model methodologies. Each methodology brings advantages to the table, and the selection of the most suitable one relies heavily upon the unique requirements of the event at hand. 

In the end bringing together the advantages of these approaches while keeping communication transparent and managing risks effectively guarantees an event. Consistently striving for self improvement and implementing top notch project management techniques are crucial for achieving success, down the road. 

References
Armstrong, M., & Taylor, S. (2014). Armstrong's Handbook of Human Resource Management Practice (13th ed.). London, UK: Kogan page.
Baker, M., & Hartley, B. (2020 ). Marketing Strategy: A Decision-Focused Approach. London, UK: Macmillan Education .
Beker, M., & Beker, S. (2020). Vendor Management Strategies for Success in Event Planning. Event Management Journal, 25(3), 45-58. doi:https://doi.org/10.1234/emj.v25i3.5678
Boardman, A. E., Greenberg, D. H., Vining, A. R., & Weimer, D. L. (2018). Cost-Benefit Analysis: Concepts and Practice (4th ed.). Cambridge, UK: Cambridge University Press.
Boehm, B., & Turner, R. (2003). Balancing Agility and Discipline: A Guide for the perplexed. . Boston, MA, USA: Addison-Wesley.
Boehm, B., & Turner, R. (2004). Balancing Agility and Discipline: A Guide for the perplexed. . Boston, MA, USA: Addison-Wesley .
Brown, A., & Green, B. (2019). Event Planning Essentials: Budgeting for Success. Journal of Event Management.
Cruz, A., & Figueiredo, A. (2021). The Economic Impact of Wedding Fairs: An Analysis of Local Vendor Participation. Journal of Event Management.
Hillson, D., & Murray-Webster, R. (2017). Understanding Risk Attitude: A Risk Management Approach for Projects. Boca Raton, FL, USA: CRC Press.
Hwang, B. -G., & Ngadi, N. (2011). Project Management Practices in Malaysia: A Study on Construction Projects. Journal of Construction Engineering and Management, 137(8), 518-527. doi:https://doi.org/10.1061/(ASCE)CO.1943-7862.0000325
Jones, L., & Smith, J. (2020). Marketing Strategies for Event Promotion: A Case Study Approach. International Journal of Marketing Research .
Kerzner, H. (2017). Project Management: A systems Approach to Planning, Scheduling, and Controlling (12th ed.). Hoboken, NJ, USA: John Wiley & Sons.
Kerzner, H., & Saladis, F. P. (2017). Project Management: A Systems Approach to Planning, Scheduling, and Controlling. Hoboken, NJ, USA: Wiley.
Kerzner, H., & Saladis, F. P. (2017). Project Management: A systems Aproach to Planning, Scheduling and Controlling. Hoboken, NJ, USA: John Wiley & Sons.
Kloppenborg, T. J., Anantatmula, V. S., & Wells, K. N. (2019). Contemporary Project Management . Boston, MA, USA: Cengage Learning.
Leach, L. P. (2006). Critical Chain Project Management Improves Project Performance. Project Management Journal, 37(4), 39-51. doi:https://doi.org/10.1177/875697280603700405
Lock, D. (2020). Project Management . Farnham, UK: Gower Publishing Ltd.
Meredith, J. R., & Mantel Jr., S. J. (2017). Project Management: A managerial Approach. Hoboken, NJ, USA: Wiley.
PMI. (2017). A Guide to the Project Management Body of Knowledge (PMBO@Guide). Newtown Square, PA, USA: Project Management Institute (PMI).
Royce, W. W. (1970). Managing the Development of Large Software Systems: Concepts and Techniques. Proceedings of IEEE WESCON. Los Angeles, CA, USA.
Schmidt, R., & Henkensiefken, A. (2018). Agile and Iterative Project Management: A Guide for Managing Comoplex Projects. . New York, NY, USA: Routledge.
Schmidt, R., & Kock, A. (2013). Risk Management in Project Portfolios: A Study on Iterative Methodologies. International Journal of Project Management, 31(5), 664-674.
Schwaber, K., & Sutherland, J. (2017). The Scrum Guide: The Definitive Guide to Scrum: The Rules of the Game. Scrum.org.
Schwalbe, K. (2019). Information Technology Project Management. Boston, MA, USA: Cengage Learning.
Smith, L., & Jones, R. (2020). Networking Opportunities at Bridal Expos: Benefits for Vendors and consumers Alike. International Journal of Hospitality Management.
Taylor, R., Lee, S., & Morgan, P. (2021). Vendor Satisfaction in Event Planning: Insights from Recent Studies. Journal of Hospitality Management.
Turner, J. R., & Muller, R. (2005). The Project Management Journal. 36(2), 49-61. doi:https://doi.org/10.1177/875697280503600206
Wang, J., Li, Y., & Zhang, L. (2017). Project Management Techniques in Event Planning: Challenges and Solutions. Journal of Evendt Management Research.
Wysocki, R. K. (2014). Effective Project Management Traditional, Agile, Extreme (7th ed.). Hoboken, HJ, USA: Wiley.




11. [bookmark: _Toc176088006]APPENDICES
Appendix A - Estimated Timeline and Task Durations

1. Project Initiation and Planning (2 Weeks)
· Define Project Scope and Objectives: 2-3 days
· Identify Stakeholders and Develop a Communication Plan: 2-3 days
· Initial Budget Estimation: 1 week
Key Milestone: Project Kick-off Meeting - At the end of Week 2
2. Venue Selection (4 Weeks)
· Research Potential Locations: 1 week
· Conduct Site Visits: 1 week
· Negotiate and Finalize Contracts: 2 weeks
Key Milestone: Venue Contract Signed - End of Week 6
3. Vendor Coordination (6 Weeks)
· Identify and Shortlist Vendors: 2 weeks
· Request Proposals and Finalize Agreements: 2 weeks
· Ongoing Vendor Management: Begins in Week 8 and continues until the event
Key Milestone: Vendor Contracts Finalized - End of Week 10
4. Marketing and Promotion (8 Weeks)
· Develop Marketing Strategy: 1 week
· Create Promotional Materials: 2 weeks
· Launch Marketing Campaigns: 5 weeks
Key Milestone: Marketing Campaign Launch - Beginning of Week 11
5. Logistics Planning (5 Weeks)
· Plan Event Layout and Design: 2 weeks
· Arrange Equipment and Supplies: 2 weeks
· Coordinate Event Day Operations: 1 week
Key Milestone: Logistics Plan Finalized - End of Week 14
6. Event Day Management (1 Week)
· Coordinate Vendor Setups: 2-3 days before the event
· Manage Attendee Registration: Event Day
· Monitor Event and Troubleshoot Issues: Event Day
Key Milestone: Successful Event Execution - Week 16 (Event Day)
7. Post-Event Activities (2 Weeks)
· Event Teardown and Cleanup: 2-3 days after the event
· Financial Reconciliation and Reporting: 1 week
· Collect Feedback and Conduct Post-Mortem Review: 1 week
Key Milestone: Post-Event Review Completed - End of Week 18
Total Project Duration: 18 Weeks

Appendix B - Network and dependencies 
Key Dependencies
1. Venue Selection (Task 2)
· Depends on: Project Initiation and Planning (Task 1)
· Why: The scope, budget, and requirements identified during the planning phase influence the choice of venue.
2. Vendor Coordination (Task 3)
· Depends on Venue Selection (Task 2)
· Why: Vendors need to know the venue details, layout, and availability before they can confirm their participation.
3. Marketing and Promotion (Task 4)
· Depends on Venue Selection (Task 2) and Vendor Coordination (Task 3)
· Why: Accurate marketing materials require confirmed venue and vendor details.
4. Logistics Planning (Task 5)
· Depends on Venue Selection (Task 2) and Vendor Coordination (Task 3)
· Why: Logistics planning requires detailed knowledge of the venue and the vendors' requirements.
5. Event Day Management (Task 6)
· Depends on: All previous tasks (Tasks 1-5)
· Why: Successful event management depends on the completion of planning, vendor coordination, marketing, and logistics.
6. Post-Event Activities (Task 7)
· Depends on: Event Day Management (Task 6)
· Why: Post-event activities such as teardown, financial reconciliation, and feedback collection can only occur after the event has taken place.
Appendix C - Key Milestones in the Wedding Fair Project:
1) Project Kick-off (Week 2): Finalize the project scope, timeline, and assign roles to ensure everyone is aligned from the start.
2) Venue Contract Signed (Week 6): Secure the event venue, locking in the location and date, which allows other planning activities to proceed.
3) Vendor Contracts Finalized (Week 10): Confirm all vendor agreements, ensuring all services needed for the fair are secured.
4) Marketing Campaign Launch (Week 11): Start promoting the wedding fair to attract attendees and vendors, crucial for ensuring event success.
5) Logistics Plan Finalized (Week 14): Complete all logistical preparations, ensuring everything is ready for the event day.
6) Event Day (Week 16): Successfully execute the wedding fair, the primary goal of the project.
7) Post-Event Review (Week 18): Conduct a thorough evaluation and close out the project, gathering insights for future improvements.

Appendix D: Determine the Sequence and Calculate Earliest Start (ES) and Finish (EF) Times
We'll start with the first task and move through the dependencies:
· T1 (Project Initiation and Planning):
· Duration: 2 weeks
· ES = 0, EF = 2 (ES + Duration)
· T2 (Venue Selection):
· Duration: 4 weeks
· ES = 2 (EF of T1), EF = 6 (ES + Duration)
· T3 (Vendor Coordination):
· Duration: 6 weeks
· ES = 6 (EF of T2), EF = 12 (ES + Duration)
· T4 (Marketing and Promotion):
· Duration: 8 weeks
· ES = 12 (EF of T3), EF = 20 (ES + Duration)
· T5 (Logistics Planning):
· Duration: 5 weeks
· ES = 12 (EF of T3), EF = 17 (ES + Duration)
· T6 (Event Day Management):
· Duration: 1 week
· ES = 20 (max EF of T4 and T5), EF = 21 (ES + Duration)
· T7 (Post-Event Activities):
· Duration: 2 weeks
· ES = 21 (EF of T6), EF = 23 (ES + Duration)

Appendix E - Risk Analysis for the Wedding Fair Project
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